PUBLIC AGENDA

MEETING AT MUNICIPAL BUILDING, 9508 SECOND AVENUE

PRELIMINARY AGENDA FOR COUNCILMEMBERS

TUESDAY

WORK SESSION

September 5, 2017 3:00 p.m.

g (22 (DU

Meeting called to order

Roll Call

Announcement of Open Public Meeting Law
Salute to the Flag

5. A& F report

Suggested Construction Ordinance Changes

1. No demolition during the period July 1 until the Friday
immediately following Labor Day.

2. No work on any site prior to 8 am or after 6 pm. No heavy
equipment prior to 9 am.

3. No work at all on Sunday & Legal holidays, including the
Friday after Thanksgiving, beginning Memorial Day and
ending the Friday immediately following Labor Day.

4. Interior work not resulting in a noise level disturbing to
people in the vicinity is allowed on Saturday, from 9 am to S pm
(Memorial Day to Friday after Labor Day).

Discuss Meeting with Contractors
Discuss — Awarding contract to Mott Associates LLC Master
Plan

Engineer — Report

CFO

Best Practices Inventory report

Borough Clerk

Tax Collector
Tax Assessor
Construction & Zoning

Planning Board Report

6. Public Works report

7. Utility report

8. DISCUSSION

9. Motion to adjourn
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James A. Mott, PE, PP, PLS, CME

Robert A. Watkins, PE, PP, CME, CFM
Gregory K. Schneider, PE, PP, PLS, CME, CFM
Paul D. Kates, PE, CME

REPLY TO: X Egg Harbor Township Office
Ocean City Office

August 7, 2017
Mayor Davies-Dunhour R "
Borough of Stone Harbor , e
9508 Second Avenue o o
Stone Harbor, NJ 08247 ‘ S S

Pit

Re: Master Plan Reexamination
Project Update
Stone Harbor
Cape May County, NJ

Dear Mayor Davies-Dunhour,

On August 2, 2017 the first official meeting of the Master Plan Reexamination sub-
committee was held. The entire committee was present and included Joselyn O. Rich, Charles
Krafczek, William Cathcart, Mia Donnell, and Wayne Conrad. At the outset of the meeting a
proposed timeline was reviewed and agreed upon. The sub-committee will meet at a minimum of
once per month, on the first Wednesday of the month at 3pm, with the exception of September
and July where the meeting will be the second Wednesday of the month due to holidays.
Attached is the proposed meeting schedule which includes milestones to be reached to ensure the
Master Plan Reexamination is completed on time. Mrs. Rich then brought up the necessity for
the involvement of the Borough Council as well as community organizations, committees, and
the general public. It was agreed that an open format seeking input from the well informed in all
areas of the Borough would yield the best result. Once the sub-committee has laid out the
framework for the Master Plan we will work to develop questionnaires and foster discussions in
several meetings designed to shape the Master Plan with all those who will be vital in
implementing it.

The next step was to identify short and long term objectives for the Borough. Short term
objectives being a list of issues Stone Harbor is currently dealing with that require immediate
attention at the start of this process. We will begin working immediately on these areas by
drafting their sections of the Master Plan and also bring recommendations for implementing
them as quickly as possible where necessary. The short term objectives were identified as

Municipal Engineering ¢ Surveying @ Planning & Water ¢ Wastewater < Construction Management



Stone Harbor Master Plan Projec t Update
Page 2 of 3
8/71117

follows: the existing electric transmission lines, moving future electric transmission along with
service lines underground, bulkhead heights, individual lot runoff, outdoor seating, and parking
needs.

The long term objectives were discussed within the framework set into the Municipal
Land Use Law which requires municipalities to complete and maintain an up to date Master Plan.
The Master Plan Elements discussed were: land use plan, housing plan, circulation plan, utility
service plan, community facilities plan, recreation plan, conservation plan, economic plan,
historic preservation plan, recycling plan, and a green buildings and environmental sustainability
plan. Within those areas there was much discussion which resulted in many ideas that will be
examined through this process. The long term objectives included but were not limited to:
rezoning the light industrial to promote growth, increasing pedestrian and cyclist safety,
promoting architectural diversity, water reclamation, additional restrooms, continued green
initiatives, promoting recycling and the use of recycled containers within local establishments,
flood mitigation, maintenance dredging, and additional community facilities.

The next meeting will be held on September 13" at 3pm where we will be discussing the
current Master Plan as well as the short term objectives previously outlined. If there is anything
you or any member of the council and community would like us to consider and discuss please
feel free to contact myself, Bob Watkins from this office or any member of the Master Plan Sub-
Committee.

Very truly yours,

MOTT ASSOCIATES

A

Paul Kates, PE, CME

Cc:  Jill Gougher, Borough Administrator
Diane Frangiose, Planning Board Secretary
Joselyn O. Rich
Charles Krafczek
William Cathcart
Mia Donnell
Wayne Conrad
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Proposed Timeline -

August 2, 2017
Develop a list of long and short term objectives.
Discuss short term objectives and means of accomplishing them.

September 13, 2017
October 4, 2017
Review in depth the existing Master Plan and Existing Condition of Stone Harbor.

Identify the current needs, challenges, and opportunities of the town and how they can be
addressed.

November 1, 2017

December 6, 2017

January 3, 2018

February 7, 2018
Develop detailed goals and objectives for addressing the areas of the Borough previously
identified.

March 7, 2018

April 4, 2018
Strategize ways to implement the goals and objectives identified in the previous
meetings.

May 2, 2018
June 6, 2018
Plan preparation and review of sections outlined for change.

July 11, 2018
Final plan prepared. Changes or omissions dealt with at this meeting prior to being
submitted for adoption by the planning board.
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