MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, September 6, 2016
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Walters at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Suzanne M. Walters, Mayor


Joan Kramar
Suzanne C. Stanford, Borough Clerk

Karen Lane President
Marcus Karavan, Solicitor ABSENT

Joselyn Rich   
Jill A. Gougher, Borough Administrator 
Judith Davies-Dunhour 
James Craft, CFO
 


Mantura Gallagher 






Barry D. Mastrangelo ABSENT
Mayor Walters announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on August 17, 2016.

SALUTE TO THE FLAG

ADMINISTRATIVE & FINANCE

Department Head Reports

Borough Clerk reported winding down on Spring & Summer Licensing, starting on budget, vehicle permits, weddings, OPRA requests. Asked Council to take a look at all the fees for 2017 and also any rules for beach weddings.

Tax Assessor reported she got verbal approval on the Tax Maps today. Meeting on Tuesday with Vital to see how to proceed. Working on added assessments, may have about 22 million in added assessments this year.  She will talk to Ray Brown about a possible extension for the Reval.  

Tax Collector busy posting tax and utilities. Big event next week, Tax Sale is Thursday September 15th. She sent 326 delinquent letters in March, 10 tax notices and we are down to 5 parcels needing to be paid.  Utilities with irrigation violations and meter box violation and sewer riser violations, keep us busy, they are coming in. 
Construction Official rolling right along, status quo. Complaints have subsided. 

Approximately 20-25 properties under construction.  Typical year. 
Zoning Officer very busy. Many large projects coming up approved at Site Plan.

Today she did 6 waivers for transfer inspections, because those properties are being demolished. She has 3-4 demo permits in the office right now.  Everyone know she is retiring July 1st. Questioned budget items for her budget since Zoning budget was combined with Zoning Board. She said Zoning Office and Zoning Board are two separate entities. Would like to meet and have those budgets adjusted. Asked about training needed for replacement. She said she would separate construction and zoning and have a zoning officer and a assistant, who can learn. Suggest the new person be sent to school and take necessary courses. She would bring someone in by March. She needs that time to have someone sit with her at least 5-6 months. Will have to be considered in the budget. Asked about a Code Enforcement officer she replied it could be put under Zoning.

She explained the renovations approved for the Reeds at the Henny’s location.

Also renovations to Bridgeman’s motel and Shops at 99th & Third asking for a second floor. 
ADMINISTRATIVE & FINANCE

 Engineer Report  - 
         ENGINEERING REPORT

 BOROUGH OF STONE HARBOR

                     September 6, 2016

NJDEP Flood Hazard Risk Reduction and Resiliency Program

· The Borough’s Application consists of various pump stations and automated check valves located along the Bay.

· Applications are due by April 20, 2016.

· The Application was submitted by April 20, 2016.

· Additional and supplemental information was transmitted to the NJDEP on September 2, 2016 as requested by the State.
Sanitary Sewer, Water Main, Storm Sewer, Beach Outfall Improvement Project– Phase 3

· The Contractor has completed all of the scheduled utility work for this Spring and is currently restoring the roadways.

· The Contractor has completed the removal of two (2) outfall pipes from 83rd Street to 85th Street.

· The Contractor has completed all the storm drainage, curbing, gutter and paving up to and including 86th Street.

· The Contractor will return to the site after Labor Day, 2016 to complete the project.

FY2014 NJDCA Small Cities Program – Phase 2

· All work that can be completed prior to the delivery of the elevator has been completed.

· Upon delivery of the elevator, work will resume and work will continue to completion.  

· The delivery date of the elevator is mid-October.

Cape May County Open Space Program – 82nd Street Recreation Facility Tennis Court Improvements

· The bid opening occurred on March 9, 2016.  The apparent low bidder is West Bay Construction, Inc. in the amount of $389,790.00.

· All work was completed by July 22, 2016.

· Extra work for a retaining wall is still to be approved.

Emergency Generator at 92nd Street Well House
· The bid opening occurred on March 9, 2016.  The apparent low bidder is ABS Electric, Inc. in the amount of $164,452.00.
· A pre-construction meeting was held on March 30, 2016 and work is scheduled for the Fall, 2016. 

Drilling of Observation Well at Cape May County Airport 
· A contract was awarded to A.C. Schultes, Inc. in the amount of $59,335.00. 

· AC Schultes requested a contract time extension due to NJDEP permitting delays. The well permit was submitted shortly after the NTP was issued and there has been correspondence between NJDEP and the well driller to finalize the well design.  They plan to have the well installed by October 1st. 

· The contractor is in the process of mobilizing to the site and completing site preparations. The schedule is for drilling activities to commence the week of September 12th.

Police Station Expansion

· The bids have been rejected due to the fact that they exceeded the engineer’s estimate.

· The project will be readvertised on September 17, 2016 with a bid opening scheduled for October 26, 2016.

FY2016 NJDOT Local Aid Program

· The Borough was notified by the NJDOT that $179,000.00 was allocated for the reconstruction of 95th Street from First Avenue to Second Avenue.
Reconstruction of Golden Gate Road 
· The Borough is proposing to repave Golden Gate Road from Sunset Drive to Terminus with construction scheduled to commence in Winter 2016.

· The survey has been completed and the design process has begun.

· Certified mailings to all affected property owners have been initiated.

2016 Utility and Road Program 

· The survey has been completed and the design process has begun.

· Certified mailings to all affected property owners have been initiated.

Resurfacing of First Avenue, 105th Street & 107th Street (part of former Outfall Elimination Project Phase 1) 

· The resurfacing of these roadways was part of the legal settlement with the original contractor.

· Our office has submitted a proposal dated August 10, 2016 requesting authorization to proceed with design.

General Engineering Projects

Atlantic City Electric – Peermont Substation Project

· Our office is receiving daily updates on the progression of the project.
· Based on the information submitted to our office, ACE has indicated that the project is scheduled for completion at the end of June.
· Road resurfacing is to be completed in the Fall.
Possible Change Order Tennis Wall  - by next meeting Borough should decide between concrete retaining wall or decorative wall.  Have to look at the prices and make a decision.  Should be brought forward with recommendation at next Council meeting. 
ACE meeting Thursday to discuss the time frames to reconstruct the roadway and other details, including the water main. 
Jim Craft, CFO – Budget update. Passed out handouts to everyone. Spoke about revenues, taxes, beach tags, uniform construction code, parking meters, fees and permits and uniform fire code.   Budget Appropriations and Surplus was explained.

Water & Sewer – appropriations were discussed, no concerns. 

Administrator said she received a request from Ace Hardware asking for Sat Sept 10th to hold their outdoor sale, since there original date was rained out. They will not be using a tent but ask for 3 parking spaces to be roped off. This will be reviewed and will be a motion in the Regular Meeting. 
Administrator stated Clerk’s office has received several requests from boat slip renters for refunds. The Borough had a phone conference this afternoon with Sevenson and they are still looking to start as on Monday, boats are to be removed by Monday, September 12th. Sevenson is waiting to hear back from DEP about a public hearing, which could delay their start. Borough is still staying with the approach to have all boats and docks removed, even if Sevenson is delayed a month. Questions about why the boats have to come out now. PW Director said if they get approvals and they mobilize we need to be ready. Once they start putting barriers up we won’t have access to get the floating docks out.
Administrator stated as far as refunds we should prorate it based on the number of months or days they lose. That will be a Resolution for the next Council meeting, also refunds for the trailers. 

Administrator spoke about the Budget Schedule – line item discussion on the operating and capital budgets will begin in October. In December finalize all capital budget requests, and finalizing operating budgets. We do have all updated budget forms that will be sent out to all Department Heads the end of this week. 
Administrator Establishing Plans and Policies to maintain our credit quality and our debt management as well as our capital process. Looking to bring this back for some type of formal adoption by Council during the budget process, formal action on it may be taken in January. Administrator gave a brief outline of the Plans and Policies, a copy is available in the Clerk’s office.   Administrator also stated that 99% if not more of these policies the Borough already follows that is why we are in great financial shape.   
Administrator said a Resolution to create a program for information committee, for the CRS program will come up in the Regular meeting today. 
Administrator said a Resolution – approve change order COWI for underwater inspection of Marina Bulkhead before Dredging resumes, will come up in Regular meeting today. 
PUBLIC WORKS

Councilmember Kramar reported the following

Concession stands taken off the beach and some need repairs. PW will do the labor but asked who is paying for the materials. Administrator said it should go into Capital BRT. 

Summer Trash Schedule ends September 10th then back to once a week trash day. 
Bulk trash in Monday, September 12th
911 Ceremony on September 11th Sunday 11:00

PW Capital Budget – have no report since all revenue is not in.
UTILITIES

Councilmember Lane reported the following:

Update on violations

Sewer vent 130 total outstanding 33
Meter box 42 total outstanding 40 
Irrigation violations 56
Sunday violations first offenses 21 second offenses 1 
Airport well progress – reported to be starting Wednesday. 
Capital Budget 2017 items – discussed where we are and what we can do. Our infrastructure really needs help, we have a serious problem. Meeting tomorrow with the auditor, he is laying out what we can do in the next 5-10 years and what our rates will have to be to sustain this.  
ERTS & Software program We have downgraded that and do it piecemeal. Didn’t want to, but because of the expense we have scaled that back and will do it over two years.  

Infrastructure – 5 year plan Director PW

Grant Russ, Director PW spoke about 93rd lift station, in a flood zone and is obsolete, constructed in 1929, and said we need to reconstruct the entire station. We would like a plan to do 93rd this year and possibly 114 lift station next year.  
Also working on infrastructure, some streets in bad condition. For instance, 300 block of 89th Yacht Club has a red brick sewer manhole, shallow area, and we get complaints when we go in to jet the sewer, it backs up their toilets in the area. The Yacht Club has increased their volume and the sewer wasn’t built for that when that area was developed. The committee has talked to the auditors and they gave us a number to work within over the next couple of year so we will abide by that and  back out some of the projects we talked about and stay within those guidelines and not raise taxes. 

As Engineer said we are talking to ACE on Thursday about 95th Street including parts of the 200 block of 95th Street.    This may have to be added to the budget. Councilmember Lane said we have a plan and will know more tomorrow afternoon what the plan will cost us. We have a number we are going to try to hold it to providing we don’t have any major events happen. You all have a copy of what we are doing for the next 3 years and we will go from there. 

MOTION TO ADJOURN

Upon motion of




Councilmember Judy Davies-Dunhour
Seconded by 





Councilmember Joan Kramar

That the Regular Meeting of Mayor and Council be adjourned at 4:30 p.m.
 Vote




5 Councilmembers
AYE

APPROVED___________________________________, 2016
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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