MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, September 20, 2016
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Walters at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Suzanne M. Walters, Mayor


Joan Kramar
Suzanne C. Stanford, Borough Clerk

Karen Lane President
Marcus Karavan, Solicitor 


Joselyn Rich   
Jill A. Gougher, Borough Administrator 
Judith Davies-Dunhour 
James Craft, CFO
 


Mantura Gallagher 






Barry D. Mastrangelo 
Mayor Walters announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on August 17, 2016.

SALUTE TO THE FLAG

PUBLIC SAFETY
Department Head Reports

Police - Captain Thomas Schutta
August activity; 32 adults arrested (22 adults arrested in August 2015)
New full time officer; Cassandra Hajosy began recruit training August 1st and is expected to graduate December 2016.
5 SLEO II officers remaining with the department until September 30th and one will remain into the Fall (pending resolution).
1SLEO I officer remaining with the department until September 30th. 

Stone Harbor Point Enforcement Patrols are concluded.

SHPD Facebook; www.facebook.com/stoneharborpolice and Twitter; @shpdnj were launched in August.

SLEO applications for the 2017 season are currently being received by the department.

Councilwoman Kramar asked if we still have an officer on the beach checking alcohol.  Captain Schutta said that it was various and there was not was one particular officer assigned to patrol the beach at a certain time or day.  Officers were out there in uniform and in plain clothes.  Only a handful of incidents occurred.  Boat patrols will continue as long as officers are available on the weekends. 

Fire/EMS –   Fire Chief Roger Stanford

Chief Stanford announced that for August 2016 there were 49 fire calls and 94 EMS calls.  For summer 2016 there were 129 fire calls up 16 from 2015 and 272 EMS calls, up 33 from  previous year. Mr. Stanford was asked to explain the siren policy.  The policy as it remains now is between 7am-7pm all sirens blow, 7pm-7am only 96th Street siren blows, all sirens for structure fire and both Avalon and Stone Harbor for marine rescue.  Stone Harbor Fire Department is a volunteer company so the night siren is a warning device for the volunteers to be alerted because no one lives at the firehouse.  
Councilwoman Davies-Davies asked about other Cape May County communities and if they utilize the same siren system.  Chief Stanford said that when Stone Harbor implemented the siren policy, Avalon still stuck with 24 hours a day all of their sirens blow. 
OEM – Jonathan LaKose 
Hermine-


Hurricane Hermine affected our area September 2-4. Major flooding and high winds there were predicted did not occur. 


Facebook page was launched during this time. Over 1300 likes to date.


Stoneharboremergency.com over 300,000 hits on Saturday September 3, 2016.


As a result of visitors being asked to consider leaving during storm, many business owners were upset. OEM did hold a meeting with business owners on 9/8/2016 to address concerns. Meeting was attended by approximately 15 persons.

Flooding 9500 block of Third Ave-


Flooding in this area continues to be a concern for business owners.

ESF (Emergency Support Functions)-


Director LaKose and Deputy Director Stanford are nearing completion of the required updates.

NFIP Community Rating System-


LaKose and Stanford are continuing to work with Borough officials to provide all necessary and updated material to FEMA

Grant Russ, Director of Public Works made a suggestion that we speak to the County regarding the drainage system along Third Avenue because it’s a County Road and these problems continue to go on. 
Jill Gougher wants to hold a meeting between herself, Grant, County and our Engineer to see if the County will come down and work with us.  There’s an article stating that the County is doing the same type of improvements to the drainage system in Avalon.  Jill will reach out to the County shortly. 
Animal Control – Administrator Jill Gougher reported that no major complaints reported all summer.
Courts – Deborah Scott, Court Administrator reported that they are working on budgets, two towns, two budgets. Court is held once a month on Monday at 9am and encourage Council to attend one if they haven’t already.  
BEACH, RECREATION AND TOURISM
SUCCESSFUL SUMMER AT REC  

· 
Fitness programs up $12K over 2015 (boot camp, surf camp, SandBarre, etc)

· 
Recreation Revenues up $10K over 2015 (sports clinics, leagues, arts & crafts camp, tennis/PB, and fitness programs)  

· 
Open Space funded projects: Chelsea Place Park & 82nd St Tennis/Pickleball facilities were a homerun! 
REQUEST FOR REFUND 

· Diane Green pre-paid for arts & crafts camp – granddaughter had medical condition that prohibited her from attending. $60 refund (providing Sue with details for 10/4 meeting) 

USE OF FACILITIES 

· Cape Express request for use of 82nd St bball pavilion: Starting next Tuesday, Sept 27th – still need COI - $1500 payment rec’d 9/22/16 check # 152
COUNTY BIKEWAY INITIATIVE

· The county held a regional bicycle path planning workshop in June for all municipalities. They announced that they added a special funding round specific to bicycle facilities & implementation strategy – application due December 15th. They would cover 75% of items such as bike racks, signage, covered intersections, and air pump stations. AS WELL AS up to 50% of design/engineering costs.  They stressed that this is the only funding opportunity OSB will be offering for this type of project. 

· So then Grant, Captain Schutta, and I met about specific needs in SH. 

· Points of concern = The Point, Business District, 80th St Recreation complex, Second Ave bike path.  

· Scope of project would include removal of established bike path paint on Second Ave and change to a thermal paint (Grant can speak on specifics of that) and install bike rest stop stations with air pump/fit it stations in designated areas 

· We are in preliminary stages of design and gathering estimates.  We are going to meet with Marc DeBlasio and a designer 9/27 at 2pm.   Our goal is to have a comprehensive plan to present to Mayor & Council on October 18th --- with the intent to have Council authorize a resolution at November 15th meeting for the Borough to apply by Dec 15th for OSB special funding round. 

TOURISM

· SH MOBILE APP LIVE

Help us track demographics of whom is visiting Stone Harbor to help us spend our advertising dollars smarter 

· ARTS & CRAFTS FESTIVAL 
Last fall, we decided we were in a position to shake it up a bit and alter the layout of the grounds and group the mediums into sections on the field.  We needed to freshen up the event and slowly make changes for the better.  95% returning exhibitors unhappy UNTIL Saturday, August 6th the morning of the show... At about 11:30am. Great crowds and the exhibitor’s sales were already doubled and tripled from last year.  They finally understood the method to our madness.  With that said, the exhibitors not ready for change caused the revenues to drop roughly $9K as they did not return.  But I’m confident with the direction it is headed, we will be ‘in the green’ in 2017. 

Councilwoman Davies-Dunhour asked how many exhibitors could we accommodate with the new grounds layout?  Miranda answered that she could go back 300 exhibitors with new layout. She will hit the ground running and attend other shows to pick up new exhibitors.

Councilwoman Gallagher thought the Kiosk this year with the map was a great addition to the show.

Mayor Walters was approached by the Yacht Club of Stone Harbor regarding the Festival of Lights being held on August 5, 2017 however that will conflict with the Arts & Craft Show so a new date will be presented.

· UPCOMING EVENTS 

· Saturday, September 24: 5th annual Savor September Food, Wine and Beer Festival 
96th Street Shopping District / 12:00pm-8:00pm / www.StoneHarborBeach.com
· Saturday, October 15: Mayors Bocce Cup rescheduled to May 20, 2017 due to Mayor Pagliughi conflicts with OEM

· Saturday, October 22: Harvest Festival / 96th Street Shopping District
11:00am-5:00pm / www.StoneHarborBeach.com
· Saturday, October 29: Avalon/Stone Harbor Trunk-or-Treat / 5:00pm-7:00pm / 30th St & Beach in Avalon 

· Monday, October 31: Trick-or-Treating / Stone Harbor & Avalon / 5:00pm-8:00pm www.StoneHarborRecreation.com–  Residents add their address on  or call (609)368-1210 if they want to be added to trick-or-treating route if live on 7 mile island 

· Friday, November 25-Saturday, November 26: Island Holiday 

Beach Patrol – Lifeguard Captain Sandy Bosacco announced it was another successful summer.  The last day of guarded beached was Sunday, September 11, 2016.  The headquarters, vehicles and equipment have been cleaned and secured for the Winter.  In the next couple of weeks he will provide Public Works with a maintenance list to prepare for next year.  Over the Summer the Beach Patrol responded to 38 rescues, 21 lost children were found, 6 EMS calls, 6 police calls and 1 distressed catamaran was assisted.  The last month of summer is generally the most challenging for the Beach Patrol.  We usually experience a warm rough ocean, combined with a drastic reduction in the number of lifeguards as they return to school.  We received numerous complaints about closed beaches.  We performed over half of all rescues for the entire summer in the last few weeks with 1/3 the number guards we have mid summer. I would like to more effectively apply the guard bonuses to create more incentive to work during the times that the guards are needed most.  The beach taggers bonus I would like to see modified to encourage increased tag sales.
Captain Bosacco reported he had more complaints this Summer about drinking on the beach, police have stepped up their patrols. We have had to be more aggressive about it this year, and the word has gotten around. He said the trend is increasing and it needs to be enforced, we will spend more time on this next year from the beginning.   

Captain Bosacco also reported more tents on the beach and he has provided the Administrator with his thoughts. They seem to be especially in front of the BP headquarters on 95th street, taking up a lot of the space where the guards are located.  Some are connecting the tents and making it hard to move around on the beach. 
Councilmember Kramar said we should be careful about what regulations we put in place, some people need the shade for health reasons. 
Councilmember Gallagher said she has seen 4-5 tents in a row, creating little villages. They also hang their towels, there has to be a happy medium. 

Councilmember Lane said many other seaside communities have ordinances against tents. They are an obstruction and if the Lifeguard Captain tells you this is an issue we should look at it. 

Captain Bosacco said we have plenty of time to discuss this for next year and maybe restrict the size.  Councilmember Gallagher said we are not prepared for any decision tonight, but want full Council input and full citizen input. She is bothered by hearing some people have put their tents on the beach and leave it there overnight. Something we will look at. 

The request for the use of a lifeguard boat at a wedding in October will be discussed at the Regular Meeting.    

NATUARL RESOURCES

Councilmember Rich – said on the committee is Mantura, Karen Lane and herself. Grant and Rocky and Lenore Tedesco are at the meetings. The responsibilities by Ordinance consists of Beach Replenishment, Dredging and related issues, including sites for placement of dredge materials, the Bird Sanctuary, Borough waters and Bay islands, conservation management districts, open space and Shade Tree.  Karen Lane does the Shade Tree for Natural Resources. 
She introduced Dr. Lenore Tedesco from the Wetlands Institute who will talk about the Point and the Bird Sanctuary. We have professional contract with the Wetlands. 
Workshop Meeting 

September 20, 2016

Natural Resources

Lenore P. Tedesco

1) Stone Harbor Point – summer update

A) Beach Steward Information

i. Beach Stewards provided educational information and prevented disturbance to beach nesting and migratory shorebirds

ii. Non-confrontational and educational as primary focus 

iii. Primary issues addressed included dog restrictions, people entering the fenced areas and kite flying

B) Overall Point Conservation area stewardship significantly improved with the support SH Police patrols. A new agreement was negotiated with the USFWS and State Endangered Species Program was negotiated last year that allowed for non-emergency police vehicle access to the point via open atv with a biological monitor escort.  This greatly facilitated stewardship efforts at the point and was a very successful program from the perspective of natural resources.

C) This nesting season marks the end of the 2 year NWFW funded project that enhanced the nesting habitat at the point and constructed the resiliency dune.  Overall, the success of beach nesting birds was very good and significantly higher than prior to the project.  Piping Plovers did better this year than in the past several years. American Oystercatchers did very well and fledged more than 20 chicks each year for the past 2 years – making SHP one of the most productive sites in the whole state.  We have had mixed success with colonial nesting birds.  Black skimmers and terns were present in years past in large numbers at SHP but have not been in the area in several years.  Last year, a small colony of Skimmers established on the point but then dispersed without breeding.  We believe it was because of disturbance.   This year, there was a large colony of skimmers, least and common terns and the site successfully fledged dozens of checks from all three species – a real success.

D) The colony did also loose dozens of chicks to predation.  Predation by nuisance wildlife is a significant conservation concern.  Specific predators included skunk, homeless cats, and foxes.  

E) The project is in the wrap up phase with a key project deliverable being the creation of an adaptive management plan for conservation of multiple species at SHP.  This plan will likely be utilized to help guide a management plan between the Borough, State and USFWS.  The current management plan dates from 2008 and is scheduled for revision.

2) Program for Managing Subsidized and Nuisance Wildlife – fall work plan

A) Animals that are in abnormally high numbers because benefiting from living among people.  Typically thrive on garbage and safety from other predators. Examples in Stone Harbor are skunk, raccoons, and foxes.

B) NRC discussing a broad and comprehensive program for minimizing access to and availability of garbage and food waste throughout the Borough.  By reviewing existing ordinances, identifying opportunities for enforcement, reviewing procedures, and developing educational programs for residents, we believe there is a great opportunity to naturally reduce the populations of these animals that are a general public nuisance, but also pose health and safety concerns and are a significant detriment to wildlife conservation efforts at SHP, SHBS, elsewhere in the Borough and in surrounding areas as well.

C) Initial concepts being identified for consideration include:

i. Changing trash pickup times from morning to evening to remove this source of food to nocturnal pests

ii. Evaluation of open dumpster issues and enforcement
iii. Planning for trash pickup availability on holiday weekends when there is a tendency for people leaving the island to leave large amounts of trash next to street garbage cans;

iv. Education on proper storage of household garbage, outdoor feeding of pets and other wildlfe etc.  

3) Stone Harbor Bird Sanctuary
A) This spring several gardens were replanted or enhanced with native wildflower that provide resources to birds, butterflies, and other pollinators.  Providing food and nectar for monarch butterflies was also a goal of the plantings.

i. Excellent results and progress.  The gardens look good and support a wide range of wildlife. Lots of monarch caterpillars out feeding in sanctuary along with several other butterfly species. Next few weeks late blooming asters and goldenrods will be available to fuel the migrating monarchs to Mexico.

B)  SHBS Committee designed a new sign that recognizes all the people that funded memorial gardens in the sanctuary.  AS the gardens are revitalized and shifted to wildlife friendly native gardens many of the signs are becoming obsolete and incorrect.  The new sign – which will be installed by PW near the pumphouse – will honor these families as the old signage is removed and /or replaced.

C) Fall and Winter Work:

i. Meadow planning and ground prep

ii. Review of educational needs for signage at the Sanctuary and planning/budgeting for replacement

iii. Planning for fall and winter invasive species management ongoing work

Administrator Gougher  
· Dredge Update:  
· Permit Modification Status

· Sevenson spoke to NJDEP on Monday (9/19).  NJDEP acknowledged they have all the requested information and are actively reviewing the material.  NJDEP noted that they are aware of the project schedule.  Stone Harbor Mayor may call to check on status.  NJDEP has not provided a timetable for decision.

· Per USACE email, USACE has drafted a singular response to comments and is working on processing the permit request. USACE has not provided a timetable for decision.

· Mobilization Activities

· Sevenson noted that the dredge barge is assembled, GPS getting set up on excavator, and plan to walk excavator onto barge tomorrow.  Sevenson has a couple of scows prepared and will bring in additional scows as they become available.

· Sevenson foam contractor was delayed by weather and should be onsite tomorrow to seal barriers.

· Sevenson fence contractor was delayed by weather but was on site today and fence is more than half way complete.  Contractor should be on site tomorrow to continue fence installation.

· Boat Ramp Closure

· Boat ramp is currently open and being utilized to pull boats.  Public works will close the ramp before trucking operations begin.  Sevenson to reach out to public works for closure.  Stone Harbor will send out notice of boat ramp closure to public.

· Slip Dredging Contact List

· Sevenson residential dredging contact is on site and is coordinating slip dredging activities. Borough sent out blast email on Fri 9/16.  Borough will forward responses to Sevenson.

· BD Surveys

· COWI notes that BD survey are in progress.  COWI plans to provide South, Snug, Shelter, and Stone Harbor Basins this week.  Additional surveys to be released later.

· Bulkhead Inspection

· COWI completed the bulkhead inspection today.  COWI report should be available by the end of the month.

· Fire Boat Slip Dredging

· COWI requests additional information on Sevenson cost breakdown.  COWI will reach out to Tim-Sevenson for questions.  A change order needs to be approved by city council.  COWI will draft change order.  Borough will provide preliminary review.  

· NJDEP/USACE permit review and authorization

· Regulated activities cannot commence until permit authorizations are issued.  

· Response to NJDEP/USACE

· Sevenson to respond to questions/comments as they are submitted.

· Beach Placement

· NJDEP/USACE project is on hold and has not been awarded to date.  COWI notes that NJDEP/USACE project delays would allow the dredging project to place sand on the beach without interfering with the NJDEP/USACE project.  COWI to draft Beach Placement Material Acceptance Plan.

· Beach Replenishment:

· The Corps received authorization for use of the borrow area in Hereford Inlet for the Stone Harbor portion of the Townsends Inlet to Cape May Inlet Storm Damage Reduction project (have used this borrow area 3 times in the past (once for initial construction and twice for renourishment and have coordinated with the appropriate resource agencies each time – USFWS included each and every time – and received the green light each time to borrow sand for Hereford Inlet.

· This recent go around, USFWS put a halt on the project citing we were inconsistent with the CBRA and map of NJ CBRA zones.  There was no indication prior to this bid opening (or following the last time we used this borrow area - 2013), that we would have problems and not be able to use Herefords Inlet as a borrow source.

· However, we did not find out until essentially the day of the bid opening – as of last update, we still were not allowed to use Hereford Inlet so essentially we have no source of sand for Stone Harbor and now have an un-awardable project since half of the scope was been eliminated..
· Atlantic City Electric:
· We were advised last week that Atlantic Electric will be upgrading their distribution lines in Avalon and Stone harbor.  They will be replacing the wooden poles with wooden poles that are 5 ft higher.  They will go from 60th Street in Avalon to 80th Street in Stone Harbor, from 80th to second, then 80th from Second to 83rd, then down 83rd to 1st Avenue and down 1st Avenue to 94th Street.    

· They are still finishing their specs and we have told them that we expect them to have a public meeting to explain the entire project to the public.  We are waiting for confirmation of a date.    They anticipate this work to begin after the first of the year.

Councilmember Rich announced that the Beach Sweep will be October 22nd, Clean Ocean Action at 95th & the Beach. 
Also adopting our Forestry Plan at the Regular Meeting, it is available if anyone would like to read it. 

MOTION TO ADJOURN

Upon motion of




Councilmember Judy Davies-Dunhour
Seconded by 





Councilmember Joan Kramar

That the Work Session of Mayor and Council be adjourned at 4:28 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2016
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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