MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, October 4, 2016
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Walters at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Suzanne M. Walters, Mayor


Joan Kramar
Suzanne C. Stanford, Borough Clerk

Karen Lane President
Marcus Karavan, Solicitor 


Joselyn Rich   
Jill A. Gougher, Borough Administrator 
Judith Davies-Dunhour 
James Craft, CFO
 


Mantura Gallagher 






Barry D. Mastrangelo 
Mayor Walters announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on August 17, 2016.

SALUTE TO THE FLAG

UTILITY INCREASES - Councilmember Lane made the following statement concerning increasing the Utility Rates

We have come to the conclusion that it is absolutely essential for a rate increase. We removed the pipes from the beach which was strictly a cosmetic project that we did, a very costly one. It cost us approx. 12 million dollars to remove those pipes and it is a job not finished. Prior to that project, we were completing 7 streets a year at an approximate cost, I am talking infrastructure and road, rounding it up to about 3 million. So that is about 4 year’s worth of work or 28 streets that we could not do, because we were removing the pipes from the beach. Grant has thorough meticulous inventory of our infrastructure, age, size, condition, material of the pipes and has made his recommendation based on these records. We began a 5 year projection but due to the cost it became a 10 year plan. The first 3 years of the 23 streets scheduled, all are considered in poor condition with one exception and that one is in fair. Both of our lift stations are seriously outdated and struggle to keep up with our volume. The 93rd street station floods, presents tight difficult working conditions and was constructed in 1929. So we know what has happened in Stone Harbor since 1929. It is in dire need of replacement, the committee talked about it two years ago and agreed to replace it, that’s about 1 ½ million dollars. Our other lift station, which we don’t have scheduled now, we have just done work with the pumps, etc. was built in the 1980’s. We are having all kinds of problems there and we know it will need to be replaced. So, all that said, she met with Grant, Jill, Jim Craft and Leon Castello and put together a proposal, Leon did an analysis of what are rates have to be to service our debt. On the excel spreadsheet that you have for 2016, we are talking about a $10, we changed it, we didn’t make it an even. We needed a $60 increase, but because our cost is sewer driven, (69% of our cost is driven by our sewer costs, 1.3 million from the MUA etc.) we decided to allocate the cost accordingly. So we went with a $10 water rate increase and a $50 sewer rate increase. We also would like to change the gallonage allowance of our water from 13,000 to 10,000. That alone would give us another $22,000 per year in revenue. So the total amount we would realize in 2016 would be $187,000. We presently have existing short term debt of $23,500 and existing long term debt of $1,195,402.00. This is debt service. In 2017 we are looking for another rate increase of $20 water and $60 sewer and again keep the gallonage at 10,000. With all of that we would realize $242,000 in additional revenue. Our existing long term debt would then be $1,257,525 and our short term debt service would be $58,755. In 2018 and 2019, we are not looking to increase at that point, but you can see on the sheets your debt service would be 1,275,820 and short term $152,463. In 2019 it would be $1,277,165 and short term $203,346. In 2020 there would have to be another rate increase of $25 to water and $75 to sewer, which would give us a net revenue addition of $297,000 with long term debt of $1,256,540 and short term of $281,680. 
The projects that we anticipate are the lift station at 1.5 million and 7 roads at 1.6 million for 2016. We don’t know about the bulkhead repair at 95th Street that is a work in progress, but that is 3.1 million. We are looking to put 3.5 million in because of emergencies and possibly bulkhead repair. We are anticipating 3 million per year, 2.5 – 3 million in anticipated capital expenditures from 2018 – 2022. With the increases, we will still be utilizing our surplus to balance the budget in every year, except 2018. You know for every 1 million in cost it equals $10 in water and $10 in sewer. So our cost per million is $69,950 per year or $21.86 per rate payer X 3200 rate payers. A debt of 13 million our average cost per year would be $909.350 or $284.17 per rate payer per year X 3200 rate payers. The infrastructure is in dire need of repair and we don’t want to be a Philadelphia or big city were we have water main breaks, sewer main breaks, sink holes, etc. She also showed a comparison with our rates to Avalon, Sea Isle City and Cape May City. Avalon will be increasing their rates also. This is all driven by infrastructure we are not using this for company cars, or beautification, this is infrastructure  that we need in order to keep up with what is happening in our town. 

After some discussion and questions from Councilmembers Mrs. Lane said we are not being aggressive, we are playing catch up, she can’t stress enough that the removal of the pipes from the beach hurt us desperately in the program that we had in place. Grant was doing 7 streets per year and that had to stop. He did emergency repairs, we have to play catch up. 
Councilmember Gallagher discussed the long term and short term debt and electronic billing. CFO will look in to the cost and savings. 

Councilmember Lane said this rate increase starts in 2016 for the last quarter. Council said we are already in the last quarter. An Ordinance would have to be done to change the rates, that is why she brought this up tonight. It was suggested we wait until January. Councilmember Lane said we will loss this revenue if we wait, it would impact our ability to do what we want in the 2017 budget.  Discussion about timing for the Ordinance, calculating billing with the new rates, computer changes. Council agreed we can make the changes in time for January, 2017.  An ordinance will be introduced at the next Council meeting.   

PRESENTATION OF OTHER EXPENSE REQUESTS 
(All of these budgets are on file in the Borough Clerk’s office) 
ADMINISTRATIVE & FINANCE

Borough Administrator presented the following O & E budgets

Administration

Mayor and Council

Borough Clerk presented her budget 
Legal

Finance - CFO presented his budget

Audit

Medical Insurance

General Insurance

Tax Collector presented her budget

Tax Assessor presented her budget

Engineering

Administrator presented Planning Board budget

Zoning Secretary presented Zoning Board of Adjustment budget

Construction Official presented his budget

PUBLIC WORKS

Director of Public Works presented

Public Works General

Sanitary Landfill

Buildings & Grounds

Director of Public Works will continue and finish next meeting, October 18

Gasoline

Safety Compliance

Solid Waste

MOTION TO ADJOURN

Upon motion of




Councilmember Judy Davies-Dunhour
Seconded by 





Councilmember Joan Kramar

That the Regular Meeting of Mayor and Council be adjourned at 4:30 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2016
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk

Error! Unknown document property name.

