MINUTES OF THE REGULAR MEETING OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, 
January 19, 2016
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Walters at 4:30 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Suzanne M. Walters, Mayor 



Joan Kramar







Karen Lane, Council President
Suzanne C. Stanford, Borough Clerk


Joselyn Rich
Marcus Karavan, Solicitor



Judy Davies-Dunhour 
Jim Craft, CFO 




Mantura Gallagher
Jill Gougher, Administrator 



Barry D. Mastrangelo    














Mayor Walters announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 8, 2016.  
SALUTE TO THE FLAG
MOTION CONCERNING THE MINUTES

Upon motion of




Councilmember Karen Lane
Seconded by 





Councilmember Barry D. Mastrangelo
Since all members of Council have been provided with a copy of the minutes of the  Regular Meeting of December 15, 2015 and the Organization Meeting of January 5, 2016, if there are no additions or corrections, I move we dispense with the reading of the minutes and that they be approved.

Vote




6 Councilmembers
AYE

REPORTS OF COMMITTEES AND OFFICERS
Public Safety Committee (Davies-Dunhour)
The regular monthly meeting of the Public Safety Committee was held on Thursday, January 14, 2016.  All department heads and committee members were present.

This was the first meeting of the newly reorganized Public Safety Committee. 
COURT

Judge Garrabrant had been appointed as our municipal judge at the reorganization however this is not a change for the Court personnel as she had been filling in for Judge Neidig prior to his resignation.  The transition has been smooth and the court is functioning efficiently.  
FIRE

The Fire Company had a 103% increase in overall calls from 2014 to 2015.  The majority of the increase of calls is in mutual aid responses to Avalon and Court House and responding to activated fire alarms. 

Overall, the Rescue Squad responded to 25% more calls from 2014 to 2015 due to the increase in Fire Calls. An ambulance responds on all fire calls.  EMS calls alone showed a small increase from 2014 to 2015 (201 in 2014 and 206 in 2015).  This is a figure that all of us will be quite happy with…an ambulance response time in Stone Harbor on average in 2015 was a minute and fifteen seconds.  

Our Fire Company and Rescue Squad responded to a total of 520 calls in 2015, and a total of 415 calls in 2014.  This is a 25% overall increase. 
POLICE

At this time we have three officers in the Special Law Enforcement Officer police academy class set to graduate in late May.  In addition Officer Garay begins the full time police officer academy this week.  The three Class II officers are for summer positions for 2016.    

Overall in comparing the incidents involving police response from 2014 to 2015 we see no change.  Overall a decrease of .06% to be exact. To clarify…that is not 6%...it is less than 1%....06%.  The one significant increase is the number of alarms responded to which doubled.   Officers continue to be vigilant in patrols averaging 376 miles per day.  We can be thankful for that presence in our community.  
OEM

The Office of Emergency Management Coordinator Ken Hawk provided a recap on the damage done to the beaches during the October nor-eastern.  The issues pertaining to beach damage and beach replenishment have been referred to the Army Corps of Engineers.   
The committee reviewed all OE Budgets. All show zero increase for 2016.  Capital Budget requests were discussed and are still being reviewed.  Items for the Fire Company include a fire boat, an ambulance remount and radios.  Items for the Police Department include body cameras, a breath test machine, computers, and a new building. 
The committee is meeting this Thursday with the Police Chief and the Borough Engineer to discuss the proposed new police building.

In closing the following officers deserve recognition for using zero sick time in 2015: 

 

Refer to Departmental Communication 





NATURAL RESOURCES (Rich)
POINT – Point Project Team has scheduled a meeting for January 28 to discuss the management of the sand

Public Works has finished the grading and the placing of clamshells along the point road. We have plans for new signage along this road for 2016 to inform all visitors of our guideline/ordinances that pertain to the point.

The wire fencing at the point has been left up this year and it has proved successful: progress.

Other topics for 2016. Predator control at the Point. The state will begin this in Feb. The State is responsible for this area (they were successful in controlling foxes, and skunks and feral cats. 

BIRD SANCTUARY –Reappointing members for 2016 tonight. We will be planning our next meeting. New fencing Project completed

2016 Budget funding placed in the budget that will cover signage, garden maintenance and an employee form PW

Maintenance Plans for 2016 gardens completed and the plants ordered for the spring for the Sanctuary.

BEACH REPLENISHMENT - No formal notification from Army Corp has been received regarding the Beach Replenishment, we are on schedule

We are currently working on a permit modification with the DEP and the ACOE to place the separated sand from the dredge material to go on the beach. 

Animal Control – Working on our Animal Control plans for 2016

Beach, Recreation & Tourism Committee

Monthly Report
Councilmember Gallagher stated no report, committee will meet next week on Thursday. 

UTILITIES (Lane)

JANUARY 19, 2016 UTILITIES REPORT

1/8/16 Some members absent due to vacation & other meetings.

RVE has been in correspondence with the County to obtain permission to place our observation well at a specified location (chosen by the DEP) at the airport. We are awaiting their permission prior to proceeding with the bids. We will be voting on the cost sharing agreement with NJAW tonight. They will be sending us a preliminary check for $60,000 when the agreement is signed. Any cost difference will be handled at the completion of the project. 

Our water usage story – What is happening? We used 937K more gallons of water this Dec than in 2014. We have used approximately 13,756,000 more gallons this year than 2014. What a disappointing turn of events. The Go Green Committee will be analyzing the irrigation usage to determine if the Smart Systems installed are abusing their privilege of water exemptions.

Beach outfall pipe removal & the required infrastructure & road paving is on schedule. All information about road openings & closures are posted on our website.

The pump-out at the Marina has some fractures and the lid is missing. Grant is meeting with the vendor and is looking into grant money to assist with the replacement.

Since Emergency shut-offs have become a big factor, especially due to homeowners not property shutting down properties which leads to broken pipes and leaks we are increasing the fees for those shut-offs. We sometimes have to respond to the same property 2 or 3 times for emergency shut-offs. Hopefully the fee increase will help property owners become more aware. The first reading of that ordinance will be presented tonight. 

The committee is reviewing all accessorial charges calculating our labor costs & the cost of materials to determine that we are charging the correct fees for our services.

Next meeting is scheduled for 02/12/16 at 9 am.

PUBLIC WORKS COUNCIL REPORT (Kramar)
January 19, 2016
We had two PW meeting this month, one on January 4th and again on Friday, January 15th
Mantura Gallagher was welcomed as the newest member of the PW Committee.

We discussed numerous items for the upcoming year, 2016. Those were but not limited to 2016 Budget in which we discussed renovating or rebuilding the bathrooms at the Water Works Bld. Which are not ADA compliant, there is no wet wall in case of an emergency pipe breaking and no space for the janitor and supplies. We will be applying for some grant money to offset the expense. The bathrooms have not been upgraded for 20 years. 

Purchas of Perennials for the 34 island the garden club are no long planting, Grant’s meeting with the garden club representative in regard to this. Some clarification still needs to be had. Executive Board of Garden Club is meeting Feb 1st and a definite proposal will be given to PW. Maintenance list for the Beach Shack was gone over again. We had our Construction Official go and look at the bldg. and verified the Beach Shack is structurally sound.

One of the biggest concerns of PW is the trash cans and where the homeowner is storing the cans. We have several ordinances in place but before enforcing the, I suggested we give the pubic an awareness of what the proper trash corral, size of cans, lids attached, etc. PW will be putting something on the web site and also information in the upcoming SH booklet.

Meeting with Lomax consulting and DEP representative as held in reference to Japanese Black Pines. We have no issues with the Turpentine beetles. 

The Municipal lot will be reconfigured when the new Police Bldg. is built and PW will be installing a Kiosk, rather than meters.

Point Access road was recently revamped with new crushed shells, cutting back the instructive plans. PW crew is working dismantling the skate board park. Bocce Court tournament between Avalon and Stone Harbor will be held in SH this coming year. Court surfacing needs to be revamped.

PW employees are constantly busy. A recap of the 2015 Special Events hrs are as follows: 3,272.25 total hrs with 1,044 being overtime. We had 15.33 tons of disposal solid waste in 2015, disposal fees paid in 2015 were $7,122.87.  We had 660 trips to the MUA and dropped of 3,164.78 tons of solid waste which include brush and tree parts. Single stream municipal waste, dry bulk , leaves grass, etc.

Bulk trash days for this coming year are March 14th, May 16th, September 12th and October 17th  all Mondays.

A&F Report – 
Administration and Finance

Barry Mastrangelo, Chairman/Joan Kramar/Karen Lane
· Monthly Meeting – Held our monthly meeting on January 15th.  
· Capital – 
· The Capital Budget was reviewed in committee and will be discussed this evening with Council with the intent to bring ordinance forward at first meeting in February for final discussion and introduction.  Our CFO, Jim Craft has been working the last two years to get more recurring smaller capital items into the regular budget to avoid bonding and greatly reducing future debt. Our capital budget and debt service are similar to 2015.  

· Budget – The 2016 Budget will be presented to Council and the Public beginning in February with an anticipated adoption date in April.  

· Business Advisory Committee – we are requesting that a discussion on this Committee be added to the February 2nd Council Meeting. 
· Chief Financial Officer – Chief Financial Officer will provide his report at this time. 
· Borough Engineer – The Borough Engineer will provide his report at this time.
· Borough Administrator – The Administrator will provide her report at this time.
        ENGINEERING REPORT

BOROUGH OF STONE HARBOR

               January 19, 2016
FY2016 NJDOT Local Aid Program

· The State has sent out letters announcing the 2016 State Aid Program. Grants are available for the following categories:
· Municipal Aid, Transit Village, Bikeways & Safe Streets to Transit
· Grant Applications are due by October 20, 2015.
· The Borough has submitted an application for the reconstruction of 95th Street from First Avenue to Second Avenue on October 5, 2015.

NJDEP Flood Hazard Risk Reduction and Resiliency Program

· Grant Program that funds the following categories:

1.  Beneficial Reuse of Dredge Material

2.  Coastal Lake Surge Reduction and Increased Discharge

3.  Stormwater Management

4.  Flood Risk Reduction Infrastructure
· Applications are due by April 20, 2016.

Sanitary Sewer, Water Main, Storm Sewer, Beach Outfall Improvement Project– Phase 3

· The storm pipe is complete up to First Avenue.

· The Contractor is currently installing storm sewer and water main on First Avenue.

· The contractor is base paving Second Avenue pipe trenches on December 15, 2015.

· The concrete crew has begun work on 82nd Street

· No work has begun on the restoration of the ball field.

· Water, sewer and storm sewer is completed up to 84th Street.
FY2014 NJDCA Small Cities Program

Phase I

· The Borough was awarded a $400,000.00 grant to provide ADA improvements to the Borough Hall, Fire House and Public Works Department.
· The bid was awarded to MJJ Construction in the amount of $198,100.00.

· Work is 100% complete.

Phase II

· The Firehouse Elevator contracts are signed.

· A pre-construction meeting is scheduled for February 4, 2016 at 10:00 AM.
111th Street Outfall Elimination
· Both the Final Report and Supplemental No. 1 were delivered to the Borough for their review.

· Awaiting directive from the Borough.
Cape May County Open Space Program – Chelsea Place Park Improvements

· The rebid bid opening occurred on November 10, 2015.

· The apparent low bidder is Command Company, Inc., 1318 Antwerp Avenue, Egg Harbor City, New Jersey 08215, in the amount of $651,655.00.
· The Contractor has installed stone in the fitness areas.

· All equipment has been ordered.

Cape May County Open Space Program – 82nd Street Recreation Facility Tennis Court Improvements

· The project has been advertised for public bid and the bid opening is scheduled for January 27, 2016

Police Station Expansion

· The design development is underway.

· The Borough’s Building Committee is meeting with RV & W on Thursday, January 21, 2016 at 4:30 PM. 

Proposed Sentinel Well
· An agreement with NJAW is being finalized for shared costs. The agreement will go before the board at the next meeting on January 19th. Once the Borough signs the agreement, a final executed copy will be sent to NJAW and NJDEP. We have had conversations with the NJDEP on the sentinel well requirements and will be preparing contract documents for procuring a well drilling contractor to install. Final coordination is also needed with the County to permit the installation on their lands. 
General Engineering Projects

NJDEP Water Allocation Permit

· RVW has helped the Borough obtain a water allocation permit modification which increases the monthly and annual diversion from the existing wells. Stone Harbor must comply with the conditions of the permit in order to reach the “final” phase of the water allocation permit at which time, the water allocation amounts will be increased to the full requested diversion.
· The NJDEP performed a Compliance Evaluation of Stone Harbor to determine if the

Borough has maintained compliance with the conditions outlined in the water allocation permit. The NJDEP concluded that there were several deficiencies in the Borough’s compliance with the water allocation permit conditions and they will have one more year to achieve several objectives before the NJDEP allows the “final” phase of the permit. RVE wrote a response to the NJDEP Compliance Evaluation letter and it will be sent out to the NJDEP the week of January 18, 2016. As of now, the Borough is on schedule to achieve several objectives in the coming months. 

The key permit conditions involves the installation and operation of a new observation well at the Cape May Airport in the 800-foot sands aquifer (see Proposed Sentinel Well above).   
BOROUGH ADMINISTRATOR – 

· Annual Mailing – Carrie is gathering information needed for our 2016 Information Guide and we have a meeting scheduled to review with Vendor.  If there are any suggestions for new information or changes please get back to me as soon as possible.  

· Dredging – The Dredging Project was on standby until DEP approved several permit  modification requests.  The material was dredged from the North Basin and contained within the geotextile tubes on the marina parking lot and was slowly dewatering.  In order to speed up the process, Sevenson requested a modification to allow blending of the material with sand.  On Friday Sevenson received permission to blend sand into the dredge material to assist in the dewatering process. Once DEP gave approval this blending proceeded.  The process appears successful and there is currently material suitable for transport. 
We are working with the contractor to evaluate modifications to increase the dewatering rate for current and future materials. The DEP has indicted that dredging cannot resume until Sevenson provides:
1.    Results of all sampling (TSS and dissolved metals);

2.    Dates and times of dredging;

3.    Dates and times of sample collection; and

4.    Proposed additional measures to control TSS concentrations.

Once dredging resumes, an updated basin schedule will be provided.  We anticipate dredging at least one more basin during this phase of the contract.  Phase 1 will be completed by March 31 at which time the Contractor will have demobilized from the site and restored the marina to it's pre-existing conditions.

· Atlantic Electric – 

· Peer​mont Sub​sta​tion con​struc​tion project.  Atlantic City Elec​tric is con​struct​ing a brand new sub​sta​tion to serve cur​rent and future energy demands of Avalon and Stone Har​bor.  The sub​sta​tion is located between 60th and 61st streets in Avalon.
Cold, sub-freezing tem​per​a​tures com​bined with a small snow event on Sun​day delayed some of the con​struc​tion activ​ity at the Peer​mont Sub​sta​tion.  Before the snow event, crews were able to bring the sec​ond of two new trans​form​ers to the sub​sta​tion.  Var​i​ous other elec​tri​cal equip​ment deliv​er​ies have been delayed; that mate​r​ial is expected to arrive dur​ing the lat​ter part of next week.  Roof, block mason, and some car​pen​try work has been delayed due to the cold tem​per​a​tures and snow on the build​ing.  Elec​tri​cians con​tinue to work in the base​ment of the sub​sta​tion, and win​dows will be installed soon.  Dur​ing a tem​po​rary “break” in con​struc​tion due to the weather, the trans​form​ers will be filled with oil.  The oil is expected to arrive on Thurs​day, Jan​u​ary 21st.  Iron​work​ers con​tinue to install panel doors inside the build​ing; small deliv​er​ies of stairs and lad​ders will be com​ing in this week, and next week.
· HDD Work – Hammering of the casing is complete.  The contractor drove the casing for the initial 100 ft of length to minimize the fracking-out at he shallow depth.  The noise of the hammering is considered the highest level of the projects. According to ACE during the design process they proposed the noise walls at the height of 16ft which is the maximum height they could have been able to construct due to the overhead wires.  The 16ft wall would not have minimized some of the noise at the lower activities.  The noise of the hammering would have been the same because the hammering is almost at the same height of the walls.  In order to construct the walls they would have had to close the sidewalks.  Moving forward to address the issue of noise the contractor will use blankets around some of the engines to minimize the noise level. 

· 24/7 process – This work has not started.  The hammering noise was not a 24/7 process.  Depending on weather, the earliest 24/7 drilling would be started is February.  Atlantic City Electric said they want to see what the impact of the upcoming storm has and they could give us a better update at our weekly meeting.    Currently they anticipate the HDD work to be completed by March

· 2nd Avenue Poles – almost 5% complete in casings.  Will begin this week cutting tops on starting at 80th Street.  
TREASURER’S REPORT  On File
BOROUGH CLERK’S REPORT

ISSUED:
         9 Beach Vehicles Permits………………………………….

    $  450

       13 Certified Copies…………………………………………………..           130
         1 OPRA…….………………………………………………………                1
                                 Total………………………………………………………  581
CONSTRUCTION OFFICE 
	PERMIT
	NO. OF PERMITS ISSUED
	FEES COLLECTED

	Building Permits
	31
	19254.00

	Electrical Permits
	24
	4,317.00

	Plumbing Permits
	11
	5,208.00

	Fire Permits
	 8
	955.00

	DCA Permits
	39
	2,286.00

	Zoning Permits
	21
	8,944.00

	CTT’s
	10
	500.00

	Violations
	 0 
	

	Certificate of Occupancy
	39
	3,572.00

	
	 
	

	Dumpster/Semi Trailer 
	 4
	1,000.00

	Contractor’s Licenses
	 1
	100.00

	Dumpster/Semi Trailer                      Utility Street Openings                              
	9
10
	1,000.00

1,200.00 

	Bulkhead
	2
	1,264.00  

	TOTAL FEES COLLECTED
	
	48,400.00

	
	
	


Upon motion of




Councilmember Barry D. Mastrangelo

Seconded by 





Councilmember Al Carusi
That the reports of committees and officers be received and filed. 

Vote





6 Councilmembers
AYE

 COMMUNICATIONS
NONE

HEARING OF THE PUBLIC ON MEMORIALS, RESOLUTIONS, PETITIONS & COMPLAINTS

Bob Ashman 10301 First Avenue question on the new Police Station and if it has gone out to bid and if not is there a target date set for that? Councilmember Davies-Dunhour said the committee will be meeting on Thursday and moving forward as far as a target date. 

Tony Bilotta of  391 – 95th and Elsie Pfeiffer of  395 – 95th Street asked if the Borough had a Resolution that would hold ACE accountable for anything they would do.  Council didn’t think there was such a Resolution but the videoing of the houses prior to the work and after has been discussed . Mr. Bilotta shared what it is like living on the 300 block of 95th last week. Monday ACE tore a gas line up in front of Elsie’s house. Very disconcerting smelling gas. Elsie said gas was hissing, she was scared to death. She is concerned about left over leaks in the line, who would check that?  Wants gas line under the bathroom across the street checked also, occupants are frightened.  She states the noise is terrible, taking the brunt of it all when they pound. ACE said the street was marked wrong, that is why they hit the gas line. Borough Engineer said one of the conditions of the permit is to have full repaving of the roadway done, as part of the street opening process. Normal protocol of the Borough before any paving is to have the gas company come out and do a sniff test before the final asphalt is put down to be sure there are no gas leaks.
Tony said on Monday ACE started hammering and they had to leave their homes twice. Elsie said they have equipment to measure the vibrations and she understands if something goes above what it should it goes right to the home office. We went up to the police and they didn’t know anything about it, one of the homeowners on the street has a machine and said the noise was way above where it should be.  

Mayor asked if we have an Engineer on site, Borough Engineer said yes and also there is a third party testing company that is doing vibration monitoring and there is a protocol that if the threshold is tripped, a plan is in place to deal with that. He understands that vibration threshold was never tripped at least as reported to his field inspector. 
Tony stated he understands this is the process for the project to proceed. He does not understand  how a corporate head in Atlantic City can tell us that it is ok for us to live there thru the rest of this process. Our home quality of life and safety is collateral damage to this project. We should not have to live there thru this.    Asking Council to hold these people responsible for anything that they promised to do and what they are doing, everything seems to be after the fact.  It is amazing, the life on 95th Street. 
Councilmember Mastrangelo said he thought ACE was offering people to be relocated. Tony said yes you had to sign a release them from any probability, and Administrator stated that was only for the 24/7 operation also. Mayor, the releases they asked you to sign were totally wrong.
 Frank Dallahan 378 – 95th Street wanted to testify that the noise coming from this pounding operation is absolutely incredible. The notion that ACE unilaterally made a decision not to install sound barriers is ridiculous. They promised they would install sound barriers to insulate the residents from the noise of this project. The Borough has an obligation to monitor what these people are doing and protect the citizens of this town from this incredible noise. Bill Stump had a decibel machine to measure the noise and it measured 100. He called to complain about the noise and the response he got was he was the only one complaining. Mr. Dallahan called the police and an officer came out and agreed the noise was way above what the ordinance requires. He didn’t have any measurement device, but the point is the Borough has a monitoring responsibility to its citizens on this project. And this business of offering someone a $1,500 stipend for agreeing to never sue ACE is a mafia tactic and the Borough should not put up with that. 

Solicitor Karavan said just so it is clear those releases were brought to the Borough, one was presented to him and he immediately stated that they should not be signed. He then circulated them in due course and he placed a call to ACE. The Borough couldn’t foresee that those releases were going to be sent, but acted immediately upon being notified. He advises anyone who has that release not to sign it, because it was over reaching and it put the landowner in a perilous position, giving up all his rights. 

Councilmember Gallagher asked if the Borough had an official liaison with ACE, one person as a point of contact? Solicitor Karavan stated he and Administrator have been the point of contact. She said perhaps the next point discussed immediately should be the sound barrier issue. 

Rich Palko 11721 Second Avenue trustee and president of Property Owners Against Peermont, we have been working with Mr. Karavan against Peermont to help move our battle forward. On December 10 along with his attorneys he met with Solicitor Karavan, Administrator Gougher. The meeting was positive and we were encouraged by the Borough’s willingness to seek further explanation from ACE regarding the feasibility and cost of alternate designs. On Friday, January 8 our attorneys met with representatives from ACE, Mayor Walters, Borough Solicitor Karavan and Administrator Gougher, the purpose being to address feasibility and cost to move the transmission lines either underground or in the Great Channel. Our attorneys requested ACE put a reasonable hold on the project. Unfortunately ACE came to the meeting determined to say no.  They had no intention of pausing the project and said even a very short hiatus would put them further behind schedule and that would affect the ability of ACE to meet the power needs of the Memorial Day rush. This was supported by ACE representation that the sub stations were decommissioned and disassembled.  Considering the months of deceit from ACE we at POAP and I believe at Council, find it impossible to believe that ACE would so recklessly leave Stone Harbor susceptible to mass outages. The attorneys at POAP have asked Solicitor Karavan to ask the Borough Engineer to verify such decommissioning.
 Solicitor Karavan said at this point, actually that was not what was discussed.  When he exited the meeting, Mr. Tagamayer and he discussed an allocation of responsibilities. Mr. Tagamayer indicated they were going to contract representatives ad jut power to determine whether or not the representations were reasonable, so that is not exactly accurate. At that point in time, we concluded that, with the substations being decommissioned the time schedule they were putting forward was accurate, we couldn’t re -implement the old power system in time to have power to meet oncoming demand.  The discussions I had with your attorneys were a little different than what Mr. Palko is saying.   
Mr. Palko said he did see an email specifically requesting that the Borough take steps to have their  Engineer verify that the plants were in fact decommissioned. He asked that the Borough Engineer verify that what ACE is telling us regarding these substations are in fact correct. We cannot negotiate further with ACE unless we know that fact. Stone Harbor substation, they are alleging that substation is not functional anymore to restore our power to 2015 levels. We don’t believe that is true and we believe it is a scare tactic.  

Mr. Palko read sections from the Resolution passed by Council on November 16, 2015.  His understanding is that no attempts have been made to follow up on this Resolution with the BPU.  Mayor Walters, Council President Lane, let it be known that the POAP and the property owners its represents very much appreciates your leadership. However, we respectfully request the time has come for you and this Council to take more decisive and direct action in order to protect our community. We understand that after closed session, Council is prepared to vote on a Resolution to take these matters and legal strategy to the next level. It is critical to protect the sanctity of our island.    

Solicitor Karavan told Mr. Palko that he speaks with his attorney somethings 3 times a day on a daily basis and there is somewhat of a disconnect between the discussions he has had relative to responsibilities with regard to talking to BPU and some of the things you are presenting here. But be assured we have been very diligent in attempting to follow up and coordinating a game plan. The problem being a governing body in the State of NJ can only convene and discuss things on certain times and dates and that is what we are doing today. Since that meeting with ACE this is the first time we have had an opportunity to sit as a governing body and discuss this. Mr. Palko said there is such a thing as “special” meetings. 
Mia Donnell 8001 Second Avenue was unaware that any decision had been made about the poles. Was surprised to see them, did you all know they were coming in? Can something be done or not?  

Solicitor Karavan said the situation is this. When we met with ACE they indicated that because they have dismantled these substations there is no way to go back to the previous power source.  So unless they continue this process we won’t have adequate power in time for the Summer, nor will areas of Middle Township or Avalon.  Mia asked if they could put in generators for us.  Mr. Karavan said according to their Engineers they have disconnected the lines servicing these stations and in order to go back, they wouldn’t be able to get anything approved till mid Winter. We would be stuck without adequate power for the Summer. We went through the placement exercise with them but in conjunction with the POAP’s attorneys we reserved all rights to hold them accountable and seek, after the fact, some redress. That is where we are now. It does not appear we can go back to the former power system and halt this process. It has to continue so we have adequate power, then we can analyze it and determine where we are with putting in underground wiring. She asked if  they are leaving all the wooden poles and distribution lines in? Mr. Karavan said the wooden poles have to be removed  within a 90 day period of placement. 
OLD BUSINESS 

 None
NEW BUSINESS 
ORDINANCE 1471 (Changes in Utility Turn Off Fees) 

Upon motion of




Councilmember Karen Lane   

Seconded by





Councilmember Joselyn O. Rich 
That Ordinance 1471 be taken up on first reading.

Vote 





6 Councilmembers AYE

The Clerk read the title only of Ordinance 1471.

Upon motion of




Councilmember Karen Lane 

Seconded by





Councilmember Barry D. Mastrangelo 

That Ordinance 1471 be passed on first reading , published according to law and that it be taken up on second, third and final reading, and adoption at a meeting of Mayor and Council to be held on the 16th  day of February, 2016.  

Vote





6 Councilmembers AYE

RESOLUTION 2016-S-29 – (Gov Deals)
Upon motion of




Councilmember Joan Kramar 

Seconded by





Councilmember Barry D. Mastrangelo

Authorizing Disposal of Surplus Property


WHEREAS, the Borough of Stone Harbor is the owner of certain surplus property which is no longer needed for public use; and


WHEREAS, the Borough is desirous of selling said surplus property in an “as is” condition without express or implied warranties.


NOW THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of Stone Harbor, Cape May County, on this 19th day of January, 2016 as follows:


(1)
The sale of the surplus property shall be conducted through GovDeals pursuant to State Contract A-70967/T2581 in accordance with the terms and conditions of the State Contract.  The terms and conditions of the agreement entered into with GovDeals is available online at govdeals.com and also available from the Public Works Department of the Borough. 


(2)
The sale will be conducted online and the address of the auction site is govdeals.com.


(3)
The sale is being conducted pursuant to Local Finance Notice 2008-9.


(4)
A list of the surplus property to be sold is attached.  


(5)
The surplus property as identified shall be sold in an “as-is” condition without express or implied warranties with the successful bidder required to execute a Hold Harmless and Indemnification Agreement concerning use of said surplus property.


(6)
The Borough of Stone Harbor reserves the right to accept or reject any bid submitted.

List Attached: December 22, 2015

Vote




6 Councilmembers AYE

RESOLUTION 2016-S-30 – (Tax Overpayment)
Upon motion of




Councilmember Barry D. Mastrangelo 
Seconded by





Councilmember Joan Kramar
REFUND TAX OVERPAYMENT

WHEREAS, a property transfer settlement occurred on Block 90.91 Lot 138, A.K.A. 
9011 Third Ave, and Title Alliance of Cape May County LLC overpaid settlement costs 
on the November 2015 installment; and



WHEREAS, Title Alliance of Cape May County LLC has requested a refund be issued 
to them; and


NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough 
of Stone Harbor, in the County of Cape May and State of New Jersey that a refund check 
in the amount of $42.50 be issued to Title Alliance of Cape May County LLC, %Shannon 
Dolack, 9616 Third Ave Suite 202, Po Box 158, Stone Harbor NJ 08247; and


BE IT FURTHER RESOLVED that the Tax Collector make the proper adjustment in her records.

Vote




6 Councilmembers AYE
RESOLUTION 2016-S-31– (Change Order #1 – ADA Improvements 82nd Street Recreation Facility - Whirl)
Upon motion of




Councilmember Judy Davies-Dunhour   
Seconded by





Councilmember Karen Lane
WHEREAS, the Borough of Stone Harbor is under contract with Whirl Corporation, Inc. 187 Main Street, Port Monmouth, N.J. 07758,  Remington & Vernick Engineers File #05-10-U-067 for ADA Improvements at the 82nd Street Recreation Facility; and

WHEREAS, Change Order No. 1 will result in a $2,000 decrease to the original Whirl Corporation, Inc. contract amount of $ $268,738.50 for an amended contract price of $266,738.50 and the contract length will be increased by 66 calendar days from the original  contract length of 30 days to an amended length of 96 calendar days. 

NOW, THEREFORE, BE IT RESOLVED, this 19th day of January, 2016 by the Borough Council of the Borough of Stone Harbor, in the County of Cape May, and the State of New Jersey, that the preamble of this Resolution is hereby incorporated by reference and that the aforementioned Change Order No. 1 Final be and hereby is authorized; and

BE IT FURTHER RESOLVED that the Mayor and the Borough Clerk be and hereby are authorized to execute Change Order No. 1 Final  dated September 10, 2015, attached hereto and made a part hereof.  

Vote




6 Councilmembers AYE
RESOLUTION 2016-S-32– (Cash Management Plan)

Upon motion of




Councilmember Barry D. Mastrangelo   

Seconded by





Councilmember Joan Kramar
ADOPTING A CASH MANAGEMENT PLAN FOR Borough of Stone Harbor 
WHEREAS, N.J.S.A. 40A: 5-14 provides that each municipality shall adopt a Cash Management Plan and shall deposit its funds pursuant to that plan, which plan shall include the designation of the depositories, and management of cash to assure the investment of the municipality’s funds in interest bearing accounts; and

WHEREAS, a Cash Management Plan for the Borough of Stone Harbor has been prepared, based upon information supplied to the Borough’s Chief Financial Officer from the Borough Auditor’s; and

WHEREAS, the Mayor and Members of Council have reviewed the attached Cash Management Plan for the Borough of Stone Harbor and believe that it will be in the best interest of the Borough that said plan be adopted by the governing body. 

NOW, THEREFORE, BE IT RESOLVED by the Members of Council of the Borough of Stone Harbor in the County of Cape May and State of New Jersey that the attached Cash Management Plan for the Borough of Stone Harbor is hereby adopted for the year 2016.

BE IT FURTHER RESOLVED that hence forth the Borough’s money shall be deposited and invested, and otherwise handled pursuant to the Cash Management Plan hereby adopted.

 Vote 



6 Councilmembers AYE

RESOLUTION 2016-S-33– (Cost Sharing Agreement – NJ American Water Company Observation Well)

Upon motion of




Councilmember Karen Lane   

Seconded by





Councilmember Joselyn O. Rich 

Authorizing Observation Well Cost Sharing Agreement

Between New Jersey-American Water Company, Inc. and the Borough of Stone Harbor


WHEREAS, the NJDEP requires any new water allocation permit major modification in the Cape May County area to install permanent observation wells in the various aquifers; and


WHEREAS, after consultation NJDEP and the County Engineering Department authorized the construction of a permanent observation well in the Atlantic City 800 foot Sands Aquifer in the vicinity of Cape May County Airport; and 

WHEREAS, the Borough and the NJ-American Water Company Inc. desire to enter into this Agreement to jointly effectuate the construction, maintenance and ownership of the permanent observation well required by DEP. 

WHEREAS, the Borough Council of the Borough of Stone Harbor hereby approves the Cost Sharing Agreement, a copy of which is attached hereto.


NOW THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of Stone Harbor in the County of Cape May and State of New Jersey that the Mayor, Suzanne M. Walters be and hereby is authorized to sign the attached Observation Well Cost Sharing Agreement this 19th day of January, 2016.  

Vote




6 Councilmembers AYE
RESOLUTION 2016-S-34– (Raffle License American Legion – Various Drawings)

Upon motion of




Councilmember Joselyn O. Rich    

Seconded by





Councilmember Barry D. Mastrangelo


WHEREAS, the American Legion Post 331 made application on January 12, 2016 for a Raffle License under Application No. RA-2016-01; and


WHEREAS, it is the desire of the Borough Council of the Borough of Stone Harbor to issue a Certificate of Approval under Application No. RA-2016-01 to American Legion Post 331 for holding of said Raffle (various drawing dates);


NOW, THEREFORE, BE IT RESOLVED by the Borough Council of the Borough of Stone Harbor, in the County of Cape May, State of New Jersey this 19th day of January, 2016, as follows:


1.  That the Borough Council issue to the American Legion Post 331 a Certificate of Findings and Determination to be signed by the proper officer of said Borough Council under Application No. RA-2016-01 made by said American Legion Post 331; and


2. That the Municipal Clerk of the Borough of Stone Harbor be, and she is hereby authorized, empowered and directed to cause the proper Raffle License to be issued to the American Legion Post 331 in accordance with the application made therefor.

Vote




6 Councilmembers AYE

RESOLUTION 2016-S-35 - (Raffle Drawing – American Legion One Drawing)

Upon motion of




Councilmember Mantura Gallagher   

Seconded by





Councilmember Barry D. Mastrangelo

WHEREAS, the American Legion Post 331 made application on January 12, 2016 for a Raffle License under Application No. RA-2016-02, the drawing to be November 11, 2016; and


WHEREAS, it is the desire of the Borough Council of the Borough of Stone Harbor to issue a Certificate of Approval under Application No. RA-2015-02 to American Legion Post 331 for holding of said Raffle;


NOW, THEREFORE, BE IT RESOLVED on January 19, 2016 by the Borough Council of the Borough of Stone Harbor, in the County of Cape May, State of New Jersey, as follows:


1.  That the Borough Council issue to the American Legion Post 331 a Certificate of Findings and Determination to be signed by the proper officer of said Borough Council under Application No. RA-2016-02 made by said American Legion Post 331; and


2. That the Municipal Clerk of the Borough of Stone Harbor be, and she is hereby authorized, empowered and directed to cause the proper Raffle License to be issued to the American Legion Post 331 in accordance with the application made therefor.

Vote 




6 Councilmembers AYE

RESOLUTION 2016-S-36– (Interlocal Agreement – County Animal Shelter) 
Upon motion of




Councilmember Judy Davies-Dunhour   

Seconded by





Councilmember Joselyn O. Rich 
A RESOLUTION AUTHORIZING AN INTERLOCAL SERVICES AGREEMENT WITH THE COUNTY OF CAPE MAY FOR ANIMAL SHELTERING SERVICES

WHEREAS, the Borough of Stone Harbor, in the County of Cape May, State of New jersey, is occasionally in need of animal sheltering services; and

WHEREAS, N.J.S.A. 40:48-5 authorizes a municipality to contract with any public or private entity, for provision of any service which the municipality itself could provide directly; and

WHEREAS, N.J.S.A 40:8a-1, et seq., The Interlocal Services Act, provides a mechanism for making such contracts between public agencies; and

WHEREAS, the Borough Council has been presented with the attached Interlocal Services Agreement by the County of Cape May for the provision of animal sheltering services, which agreement is hereby incorporated herein by reference; and

WHEREAS, the Borough Council finds the terms of the attached agreement acceptable and in the best interests of the citizens of the Borough; and

WHEREAS, the Chief Financial Officer has certified that funds are available for payment due for the agreed 5 year term set forth in “Schedule A” of the Agreement, years 2016 – 2020. 

NOW, THEREFORE, BE IT RESOLVED by the Borough Council of the Borough of Stone Harbor, County of Cape May, State of New Jersey, duly assembled in public session this 19th day of January, 2016 as follows:

1. The preamble of this Resolution is incorporated herein as if set forth at length;

2. The Mayor and Borough Clerk are hereby authorized and directed to execute on behalf of the Borough, the attached Interlocal Services Agreement between the County of Cape May and the Borough of Stone Harbor for Animal Sheltering Services.

Vote




6 Councilmembers AYE

RESOLUTION 2016-S-37– (Wetlands Agreement)

Upon motion of




Councilmember Joselyn O. Rich    

Seconded by





Councilmember Karen Lane 

Authorizing the Mayor to Sign

 Agreement, Wetlands Institute 

WHEREAS, the Wetlands Institute , 1075 Stone Harbor Boulevard, Stone Harbor, N.J. 08247 has proposed an Agreement in which the Wetlands Institute will furnish environmental restoration, management coordination and advice for managing Borough natural areas;  and 

WHEREAS, the Borough Council of the Borough of Stone Harbor hereby approves the Proposal, a copy of which is attached hereto and in consideration will pay the Wetlands Institute $ 26,000, made in four (4) equal payments as per Agreement with additional services assessed on a project by project basis; and



WHEREAS, and the Chief Financial Officer has certified that funds are available.


NOW THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of Stone Harbor in the County of Cape May and State of New Jersey that the Mayor, Suzanne M. Walters be and hereby is authorized to sign the attached Agreement  from Wetlands Institute on this 19th day of January, 2016.  

Vote




6 Councilmembers AYE
MOTION – Approval of Mayor’s Appointments to Various Boards

Upon motion of



Councilmember Joselyn O. Rich    
Seconded by




Councilmember Karen Lane 
Boards and Committee Appointments – 2016

Go Green Community


William Dougherty – 1 year


Miranda Duca – 1 year


Karen Lane – 1 year


Jill Gougher – 1 year

Shade Tree Committee


Fran Burns – 3 years


Marilyn Hahle – filling the unexpired term of Joyce Steele – 1 year


Karen Lane – 1 year

Zoning Board of Adjustment


J. Craig Otton – 4 years


Angelo Caracciolo – 4 years


Matt DeRose moving from alternate to member filling the unexpired term of Amy Giulian – 3 years

Planning Board


Thomas Hand – 4 years


Perry Conte – 4 years


Robert Bickford – 4 years


Jill Gougher – 1 year

Bird Sanctuary Committee


Grant Russ – 1 year


John Flynn – 3 years

Lenore Tedesco – 3 years


Joselyn Rich – 1 year
Vote




6 Councilmembers AYE
MOTION Permission for Beach Sweeps by Wetlands Institute
Upon motion of




Councilmember Joselyn O. Rich

Seconded by





Councilmember Judy Davies-Dunhour

Approval for Beach Sweeps on April 30th and October 22, 2016

Vote




6 Councilmembers AYE

DISCUSSION
Proposed Changes in Work Session Agendas 
Proposed Changes in Regular Session Agenda – All Formal Action Taken

Discussion Items Only - Councilmember Lane reported she met with Mayor Walters, Suzanne Stanford to talk about changing the format of our meetings, our first meeting of the month is already listed as a workshop meeting. It is her goal that we need more time to review all the items we vote on. We get a packet on Friday and we have questions, it is not enough time. The ideal time to talk about all these issues would be the first meeting of the month.  All Ordinances, Resolutions, etc will be discussed at that meeting and then at the second meeting we will vote on all those items.  So we have the discussion, then have two weeks for any questions or changes. We will be better educated.

Councilmember Davies-Dunhour said she liked the idea, in the long run, everyone will hear the same explanation at the same time.

Councilmember Gallagher said our collective goal is transparency and when we debate publicly in the presence of citizens and the Press, this way what we are thinking and planning is all disseminated publicly.  

Councilmember Kramar said so the first Tuesday will be a Work Session and the third Tuesday at the Regular Meeting we will vote on items. What happens to time sensitive material that comes in at the last minute.   Councilmember Lane said there should be very little time sensitive, we will encourage everyone to get their material in.  There may be some exceptions, major emergencies.  

Councilmember Mastrangelo what would be wrong in the case of an Ordinance, bring it forward for discussion, but it is prepared, and if everyone is on board, you can still introduce it that evening. When you bring up an Ordinance that is why there is a 30 day lag between for questions and discussion.  Rather than delay, couldn’t it be prepared and ready for that evening.  

Councilmember Lane said then you would already be starting to deviate. Why can’t whoever is bringing forth the Ordinance have it ready for discussion that first week, and then the third week of the month we will vote on it.  Councilmember Mastrangelo said there are times we will have to deviate from that, some things are time sensitive. 
Mayor said she and Councilmember Lane discussed this and would like to try it for a year. 

Proposed Limit Public Comments to 5 minutes
Each individual. Council was not in favor of this.  
CAPITAL BUDGET DISCUSSION CFO GAVE INFORMATION

Jim Craft gave a brief overview. Overall Capital Budget, General Capital, excluding the PS building is 982,000. Of that a third of that is going to be paid as cash as we go. And that is 332,569, leaving 650,000 as of right now will be bondable debt. Of those items, under beach patrol, lifeboats, rescue board paddles, wheel chairs for handicapped danger signs, improvements to the building and some vehicle improvements. Under Administration there are some computer upgrades, under construction and plan copier, under Police a breath test machine body cameras and computers, under fire department, fire boat and some radio replacement, PW, trash recycling containers, fence and security improvements, radio purchases, kiosks, street signs, landscaping, floor for trash truck, ground equipment curb and sidewalks, beach & bay improvements, audio equipment, marina improvements.  Under PW vehicles there is a trash & recycling packer, a trailer and a stage. Under facilities, improvements to bathrooms at 96th hopefully under a grant, street improvements, line painting, flag poles and in recreation, minor building improvements, lighting for 96th street basketball courts.  Water & Sewer fund, 2.1 million in proposed Capital Projects of which 1.46 million will be bonded and new Ordinances, the bulk of that is water & sewer upgrades, improvements to sewer pumps and lift stations, computer upgrades, GIS study and equipment, a backhoe, improvements to storm drains, vehicle pumps, duck bills, observation well. 

Mayor Walters had questions about the beach replenishment, we are in line for one but don’t about the funding of that at this point.  Administrator will reach out and get a dollar amount.  
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Range of Checking Accts: DISBURSEMENT    to DISBURSEMENT      Range of Check 

================================================================================

Check # Check Date Vendor   Amount Paid     Reconciled/Void Ref Num

  40819  01/13/16   BORSH    BOROUGH OF STONE HARBOR            167,244.25        40820  01/20/16   ACELE    ATLANTIC CITY ELECTRIC CO.           5,628.28        40821  01/20/16   ACESEWER ATLANTIC CITY ELECTRIC                 337.10        40822  01/20/16   ACESTLIG ATLANTIC CITY ELECTRIC               8,128.00        40823  01/20/16   ACEWATER ATLANTIC CITY ELECTRIC               5,045.65        40824  01/20/16   AIGBENEF AMERICAN GENERAL LIFE INS. CO.         184.09        40825  01/20/16   ALLIN    ALL INDUSTRIAL SAFETY PRODUCTS         365.24        40826  01/20/16   BARTOLON JOSEPH BARTOLONE III                   811.76        40827  01/20/16   BLANKARA BLANEY & KARAVAN, PC                 4,976.50        40828  01/20/16   CEUNION  CE UNION                                89.00        40829  01/20/16   CMCCC    C.M.C. CHAMBER OF COMMERCE             975.00        40830  01/20/16   CMCCL    CAPE MAY COUNTY CLERK                  266.82        40831  01/20/16   COMCA    COMCAST                                659.10        40832  01/20/16   COMCBIRD COMCAST                                869.10        40833  01/20/16   COMMKITC COMMERCIAL KITCHEN CLEANING            325.00        40834  01/20/16   CONSTELL CONSTELLATION NEWENERGY INC          1,381.61        40835  01/20/16   CPSMARIN CPS MARINE                             252.00        40836  01/20/16   CRAFTSNA NANCY C. CRAFTS                        150.00        40837  01/20/16   EASTERNW EASTERN WAREHOUSE DISTRIBUTORS         314.76        40838  01/20/16   FILEMAKE FILEMAKER, INC.                      1,428.00        40839  01/20/16   GENER    GENERAL CODE, LLC                    1,195.00        40840  01/20/16   GENTI    GENTILINI FORD, INC.                    35.27        40841  01/20/16   GLORYGLO GLORY GLOBAL SOLUTIONS, INC.         1,096.20        40842  01/20/16   GRAIN    GRAINGER                                98.13        40843  01/20/16   GRUCC    GRUCCIO, PEPPER, P.A.                1,123.75        40844  01/20/16   HOMED    HOME DEPOT CREDIT SERVICES              32.03        40845  01/20/16   JACKS    JACKSON, GREG                          560.00        40846  01/20/16   KARAVANM MARCUS H. KARAVAN, PC                  580.00        40847  01/20/16   KEENC    KEEN COMPRESSED GAS                     63.04        40848  01/20/16   KINDL    KINDLE FORD MERCURY LINCOLN             74.87        40849  01/20/16   MCCL1    MC CLURE, KATHRYN L.                 1,258.80        40850  01/20/16   MCCLROJR ROBER C. MCCLURE, JR.                   95.00        40851  01/20/16   MCMAS    MC MASTER CARR SUPPLY CO.              636.48        40852  01/20/16   MINUTOLO MATTHEW MINUTOLO                       322.00        40853  01/20/16   MODER    MODERN GROUP                           821.33        40854  01/20/16   MONZO    MONZO CATANESE HILLEGASS, PC           752.25        40855  01/20/16   MRCIN005 MRC INC.                            13,767.63        40856  01/20/16   MURPFENC MURPHY FENCE                        26,914.54        40857  01/20/16   NJLOMDUE NJ ST LEAGUE OF MUNICIPALITIES         247.00        40858  01/20/16   NJSACOP1 NJ STATE ASSO.CHIEFS OF POLICE         596.00        40859  01/20/16   ORIENTAL ORIENTAL TRADING CO.,LLC               171.53        40860  01/20/16   PARAM    PARAMOUNT CHEMICAL & PAPER CO.         197.34        40861  01/20/16   PETERSDA DANIEL PETERS                          562.97        40862  01/20/16   POUDRIER RAYMOND POUDRIER                       140.00        40863  01/20/16   PRESSACY THE PRESS OF ATLANTIC CITY             638.94        40864  01/20/16   REEVE    REEVES, CRAIG                          140.00        40865  01/20/16   REMDEVES REMINGTON VERNICK & WALBERG            125.00        40866  01/20/16   REMIN    REMINGTON, VERNICK & WALBERG             0.00     01/20/16 VOID         0

  40867  01/20/16   REMIN    REMINGTON, VERNICK & WALBERG        51,385.50        40868  01/20/16   RUSSGRAN GRANT RUSS                              50.00        40869  01/20/16   RUTGERPU RUTGERS, THE STATE UNIVERSITY          390.00        40870  01/20/16   SCHU2    SCHULER SECURITY, INC.               1,765.00        40871  01/20/16   SCHUC    SCHUCK, STEPHEN J.                     587.19        40872  01/20/16   SEASHACE SEASHORE ACE #10926                      7.19        40873  01/20/16   SEASHASP SEASHORE ASPHALT CORP.                 274.01        40874  01/20/16   SJGAS    SOUTH JERSEY GAS COMPANY             2,552.20        40875  01/20/16   SJWATERT SOUTH JERSEY WATER TEST, LLC           635.00        40876  01/20/16   SMITHJ   JOSEPH SMITH                           138.60        40877  01/20/16   SNJVA    SNJ VACATIONER                       3,000.00        40878  01/20/16   STAPL    STAPLES CREDIT PLAN                    879.99        40879  01/20/16   STAPLEBU STAPLES BUSINESS ADVANTAGE             363.62        40880  01/20/16   STRUE    SEASHORE ACE HARDWARE                  106.84        40881  01/20/16   SUBURBAN SUBURBAN PROPANE-2115                   11.92        40882  01/20/16   SURFSIDE SURFSIDE PRODUCTS LLC                2,125.00        40883  01/20/16   TIRELLIA ANTHONY P. TIRELLI, JR.                298.95        40884  01/20/16   TITLEALL TITLE ALLIANCE OF CAPE MAY CO.          42.50        40885  01/20/16   TREA3    TREASURER, STATE OF NEW JERSEY         250.00        40886  01/20/16   TRES2    TREASURER, STATE OF NJ               7,235.00        40887  01/20/16   VERI1    VERIZON WIRELESS                       462.46        40888  01/20/16   VITAL    VITAL COMMUNICATIONS, INC.              30.00        40889  01/20/16   WEATHERW WEATHER WORKS                        1,925.00        40890  01/20/16   WORKMAN  WORKMAN, MICHAEL                       118.36                         891

     Total:     71          1         326,310.69               0.00 

-------------------------------------------------------------------------------
Upon motion of




Councilmember Karen Lane
Seconded by





Councilmember Joselyn O. Rich 

To  approve the bills list and  pay the bills provided the vouchers are in properly approved  and sufficient funds exist.       

Vote




6 Councilmembers
AYE

RESOLUTION 2016-S-38– (Closed Session)

Upon motion of




Councilmember Joselyn O. Rich    

Seconded by





Councilmember Karen Lane
A Resolution Providing for a Meeting Not Open to the Public 

in Accordance with the Provisions of 

the New Jersey Open Public Meetings Act,

N.J.S.A. 10:4–12


Whereas, the Borough Council of the Borough of Stone Harbor is subject to certain requirements of the Open Public Meetings Act, N.J.S.A. 10:4–6, et seq., and


Whereas, the Open Public Meetings Act, N.J.S.A. 10:4–12, provides that an Executive Session, not open to the public, may be held for certain specified purposes when authorized by Resolution, and


Whereas, it is necessary for the Borough Council of the Borough of Stone Harbor to discuss in a session not open to the public certain matters relating to the item or items authorized by N.J.S.A. 10:4–12b and designated below:

1. Matters Relating to the Attorney-Client privilege – ACE Peermont Project
2. Matters Relating to the Attorney-Client privilege – Dredging Project

Now, THEREFORE, BE IT RESOLVED by the Borough Council of the Borough of Stone Harbor, assembled in public session on January 19, 2016, 2015 that an Executive Session closed to the public shall be held on January 19, 2016 at or about 4:30 P.M. in the Borough Hall of the Borough of Stone Harbor, 9508 Second Avenue, Stone Harbor, New Jersey, for the discussion of matters relating to the specific items designated above.


Official action may be taken as a result of said executive session.


It is anticipated that, in accordance with law and in a timely manner, the deliberations conducted in closed session may be disclosed to the public upon the determination of the Borough Council that the public interest will no longer be served by such confidentiality.

Vote




6 Councilmembers AYE

MOTION TO RETURN TO OPEN SESSION

Upon motion of




Councilmembers Barry D. Mastrangelo

Seconded by





Councilmember Karen Lane

To return to Open Session

Vote




6 Councilmembers AYE

SOLICITOR KARAVAN STATEMENT – Solicitor explained that we need to have a really detailed analysis of the costs involved with regard to installing an underground system. We believe the only way we are going to get that is by having specifications created by ACE that indicate exactly what they would put in and then having that bid out. We are going to ask ACE to provide detailed specifications and to indicate all costs they believe would be involved so we can have sufficient information to create an RFP and have it bid and get real world costs. Then we can determine whether or not the Borough can afford it and what it will cost. In the event they do not do that, in a timely fashion, we will petition the BPU to compel them to provide that information to us so we can prepare an analysis on how we want to proceed.  We are also going to push them to compensate the individuals who have been aggrieved by virtue of the noise and vibration with a release that is much more limited in scope only to the issue of noise. Failing that we will include that in our BPU petition as well. 
PUBLIC COMMENT

Frank Dallahan 378 – 95th Street said he presumes that the agreement being talked about covers the entire length of time that this project is going to take. He said the agreement about going to the BPU and compelling ACE to provide compensation.  Karavan said we are talking about two different things, the first issue is getting a real cost analysis for actually doing this. We have to have ACE involved the specifications, it needs to come from them and enable us to form an RFP and be able to bid it out. With regard to the other item, we are talking about noise compensation, not talking about petitioning them for compensation, a totally different issue. Dallahan said getting them to agree on the noise compensation issue should cover the entire length of time that the project is going on. Karavan said we are just looking to address these people’s issues and needs right now. 

Rich Palko 11721 Second Avenue – Said the response is disappointing. We have been asking ACE to this information for months. They have refused, they have not been forthright. His understanding of the Resolution that was to be passed tonight was to engage the BPU to force ACE’s hand. Not wait for us to develop costs on a project we are never going to develop. ACE is never going to give us that information and we do not have to get it from ACE. You have a Borough Engineer on retainer, that firm can provide costs for this project so this Council can make a decision. That is available if the Borough is really interested. This nonsense that you are waiting for ACE to respond with meaningful construction costs is just a delay. 
Karavan said if you were at the meeting, and your attorneys were there, you would know ACE indicated that absent their input we are going to have a hard time designing this system with an independent Engineer. We are going to put them to the task of giving us specific data we need to put together an RFP which hasn’t been requested of them so far. We are not going to march to the BPU and start a crusade to implement a system that we really don’t know the costs of. 

Rich Palko, there are a dozen large construction companies that could work hand in hand with your Engineers to establish the criteria for this project. We are not building the space shuttle here, we are putting the cable underground. Not that monumental, not that complex. Any electrical engineering firm can figure it out without nonsense from ACE. We have to take the lead and be proactive.

Karavan, the Borough hired the consultant that you folks recommended. Despite our request that he not disseminate that report it is my understanding it was disseminated. Did you review it?  Mr. Palko, it was ridiculous, first he was only one of three names we recommended. He should have never been hired, he didn’t have the credentials, but we also recommended two other firms that were much grander that than. He stated the Council has the wherewithal internally to get the information they are seeking without hiring any other engineering firm, you have one on staff. 

Karavan, if we proceed along those guidelines, that will take time. We get the firm, may have to bid that out, design parameters, specifications, submit to ACE for their input. Not a rapid project. Find competent people, find the money, award the bid, have them design it and then present it to ACE. Is that the road you would like to see the Borough go down? Palko, would like you to go to your own consulting Engineer the one you have on staff now and say tomorrow we are kicking off this process, we want you to dedicate a team to this project and we want to get this project designed, bid and we need an order of magnitude.   See if it makes sense for this Council to entertain floating a bond to finance this to put it underground.  
Palko asked about a timeline and Karavan said he would give ACE two week. He said he believes anything we design is going to need substantial input from ACE and he would rather have their input from the beginning rather than going back and forth. Palko said he will welcome the two weeks. 

MOTION TO ADJOURN

Upon motion of




Councilmember Barry D. Mastrangelo
Seconded by 





Councilmember Judy Davies-Dunhour
That the Regular Meeting of Mayor and Council be adjourned at 7:10 p.m. 

Vote




6 Councilmembers
AYE
APPROVED___________________________________, 2016
_____________________________________________, Mayor

ATTEST:______________________________________, Borough Clerk

[image: image1.png]




