MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, October 18 2016
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Walters at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Suzanne M. Walters, Mayor


Joan Kramar
Suzanne C. Stanford, Borough Clerk

Karen Lane President
Marcus Karavan, Solicitor 


Joselyn Rich   
Jill A. Gougher, Borough Administrator 
Judith Davies-Dunhour 
James Craft, CFO
 


Mantura Gallagher ABSENT 






Barry D. Mastrangelo 
Mayor Walters announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on August 17, 2016.

SALUTE TO THE FLAG

O & E BUDGETS 
PUBLIC SAFETY
OEM COODINATOR JT LaKose current budget $6,400 for 2016, no increases for 2017. Borough received a new OEM High Water truck from the County and money was moved  around to outfit that truck. Will also be purchasing a new computer for the Office of Emergency Management.
AID TO RESCUE SQUAD – Roger Stanford this year budgeted 85,000, was increased  because of Jon Swartz being deployed, and additional funding was needed to pay for EMT’s, it is back down to $70,000 but that money will be re-allocated . Explanation will be given in the  Fire Budget.
VOLUNTEER FIRE – Made some changes within the Budget, line items were the same, consolidated them.  No increases in the budget from the previous year except for volunteer fire stipends, increased from $60,000 to $75,000 ($15,000 from Aid to Rescue) Explained funding process and EMS/FIRE stipend. 
POLICE DEPARTMENT – Captain Schutta explained the 2016 budget was $77,900 and for 2017 there is a 0% increase, basically moved a few items around within the budget. 

COURT – Debbie Scott, budget in 2016 was $16,000 asking it stay at $16,000, no way to tell if interpreters will be needed, tickets may have to be changed which is costly, and need  professional fees if a Judge is absent. 

NATURAL RESOURCES –Administrator presented in 2016 budget was $61,000 will be same for 2017, biggest area is professional fees, contract with Wetlands Institute. There is $25,000 to monitor the Bird Sanctuary, $5,000 for Dune Management, $1,000 for tours through the Sanctuary and $19,000 for Beach & Point Management which includes stewards from the Wetlands to educate people at the Point, so they understand the rules.  
BEACH, RECREATION & TOURISM

BEACH – Captain Bosacco explained the beach budget is for both the lifeguards and the beach tag department.  Last year $58,550 he is requesting an increase to 60,000. The largest changes are uniforms, requesting an additional $2,000, first aid supplies another $1,300. Equipment rental, porta potties at the parking lot 95th and down at the Point, go up every year. Equipment repairs, we have two wave runners, both in bad shape. We are going to put some money into them. Some discussion on whether to put money into them or put into Capital to buy a new one. Actual purchase of beach tags went up, we need more beach tags, a good thing. 
RECREATION – Director Miranda Duca budget was $45,300 in 2016, requesting $3,210 increase for line item, professional fees. We have library programs at the Recreation Center now, which will be moved to the new Library this coming winter. She would like to supplement with some of the heavily used classes, but the library will no longer offering such as Line Dancing and Zumba Gold. She will need to hire an instructor to carry out those two classes. The other increase is for the hard tru courts, annual maintenance will be $6,000. Those two will cover the $12,876 increase in that line item. Other than that some things were moved around.
TOURISM – 2016 budget was $128,000, requesting no increases, only thing to keep the recreation budgets down, was to move movie night into special events. That is what the increase in line item for professional fees is all about, a $12,000 increase because of the Wednesday night movies in the Summer. 

Harvest Festival Application – Chamber of Commerce was discussed.  Saturday, October 22nd 200 block of 96th Street from 11 am – 4 pm.  No fee, no closing of 96th Street, they will set up 4 pop-up tents on the 4 nodes, with tables and chairs. Requesting use of PW tractor and trailer for hay rides. 

MOTION TO ADJOURN

Upon motion of




Councilmember Judy Davies-Dunhour
Seconded by 





Councilmember Joan Kramar

That the Regular Meeting of Mayor and Council be adjourned at 3:45 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2016
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk

Regular Meeting was opened at this point for the purpose of going into Closed Session.
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