MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, November 14, 2016
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Walters at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Suzanne M. Walters, Mayor


Joan Kramar ABSENT
Suzanne C. Stanford, Borough Clerk

Karen Lane President
Marcus Karavan, Solicitor 


Joselyn Rich   
Jill A. Gougher, Borough Administrator 
Judith Davies-Dunhour 
James Craft, CFO
 


Mantura Gallagher ABSENT 






Barry D. Mastrangelo 
Mayor Walters announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on August 17, 2016.

SALUTE TO THE FLAG

EXPLANATION UTILITY INCREASES - Councilmember Lane made the following statement concerning increasing the Utility Rates

The Utility rate increase is coming up tonight for an ordinance on first reading and I went into a lot of  detail previously and there was a question as to how many people would be affected with the allowance being changed from 13, 000 to 10,000 gallons.  Jim Craft did a study and in the first two quarters of 2015 only 316 people would be affected or 12%, there are 2555 domestic meters.  The average usage is 4902 gallons. Now in the 4th quarter, its’ a different story, with people with just domestic meters and not exclusion meters are using sprinkling systems.  The meters over 10,000 gallons in 2015 are 997 in the 3rd quarter and 1901 in the 4th quarter or 39% and 74%.  The average usage jumps to 12,639 gallons and 26,477.  When we come into 2016 it’s almost the same story.  There are 344 accounts over 10,000 gallons and 193 in the first two quarters or 13.5% and 7.5%.  Average usage again 4900 and 3100 gallons per meter.  We jump in the summer quarters, we have 926 and 1909 that will be above 10,000 gallons, 36% and 75% or for an average usage of 12,362and 26,502.  In the 3rd quarter of 2015, I thought it very interesting, we had 12 meters or .5% used 8.5% of our water.  In the 4th quarter, 51 meters or 2% used 8.25% of our water.  There’s only 3.55% in the 3rd quarter and 15% in the 4th quarter that would be impacted by the gallonage rate increase over 80,000 gallons.  So I hope this clarifies the rate increases will be not a heavy burden.  In water it will be $2.50 a quarter for 2017 and the sewer because I had mentioned before 69% of our cost are sewer driven cost, it will be 12.50 a quarter.  Going forward the water increase in 2018 will be $5.00 a quarter and the sewer will be $15.00 a quarter.  In 2021, it will be $6.75 and $18.75 a quarter for water and sewer.  Jim has additional information as far as the debt structure and the bond required. 

Jim Craft spoke and stated that currently we have almost $6,000,000 in unfunded capital projects in the water and sewer fund.  The debt service on those projects alone if we went out to bid or went out to a bond in 2021 like we were anticipating going out to bond, the bond would cost the average rate payer $130 a year and the average debt service on that would be $415,000 a year.  The rate structure is designed to take into account the existing debt obligated issues that we have and the future ones through the next 30-40 years.  Jill asked if he could explain the self-liquidating effect of bills for utility vs. your normal budget range how we deal with your taxes and other revenues. Jim said that if the water/sewer utility is not self-liquidating, and what that means is the revenues do not equal the expenditures including debt service or projected debt service with bonds then the municipalities require you to put 5% down payment on any new capital projects which further increases the cost of a new bond ordinance.  If they’re self-liquidating budgeted revenues don’t equal budget expenses then the debt certificate has to be used either as surplus, if it’s available, or has to be raised in the current fund and of course you want to avoid both of those transactions.

Jill mentioned that the increases we’re projecting for the next few years will take all of those things into account.  It was one of those things that when we reviewed it with our Bond Council, these are rates he recommended to be able to stay ahead of the curve so we are self-liquidating and we’re not increasing additional on top of what we have plus potentially affecting our borrowing capacity in the general budget.

CAPITAL BUDGETS

PUBLIC SAFETY
OEM COODINATOR reported he completed the basic workshop on November 5th. Emergency Operation Plan in the process of being updated and will be submitted to the County OEM early December. No major changes anticipated.

COURTS – Nothing new going on, new training going on. In her Capital Budget she has requested $700 to replace and 8 year old computer, so it can be hooked into the server. 

FIRE 15 fire calls in October, 28 EMS calls, total for the year 270, total for EMS 482. He explained the new fire siren, made a change to eliminate some of the concerns  The sires use to blow 5 times for fire calls, now will blow 1 time, one blast that will last 10 seconds. We have greatly reduced the siren length, still at night will only blow the 96th Street siren. Daytime the other sirens will sound. One capital request, has been in the capital budget requests for 3 years, pushed back because of money issues, this year we have to do this. Replace a 2005 ambulance with a new ambulance we have looked at numerous options, decided the cost saving option was to purchase a demo unit which will be a 41,000 savings. We will be able to get this demo right away as soon as Capital Budget is approved. We have a ten year replacement plan for ambulances, the cost is $178,000.  He reported the closed bridge definitely affects public safety, south end bridge capacity will not allow fire trucks, so we only have one route out for fire trucks and we have an increase for our ambulance time from a 7 minute response to the hospital to 25 minutes.  Councilmember Rich asked about the ambulance we have not and Chief Stanford said that will be a trade in. Councilmember Davies-Dunhour asked our Engineer about the status of the elevator at the Firehouse. He stated there was a cease in working due to a change order dispute. Chief Stanford said it is almost done, no one working there today, he stated it must be done by December.   Administrator will get the details. 

Councilmember Davies-Dunhour reported we did meet to discuss dispatch services, moving forward, because our contract with Avalon ends this year. She asked Chief Stanford to give an update on County dispatch. As of November 1st County dispatch will go to Lower township dispatch operations, police/fire/ems. They are presently located at two different locations, one in Lower Township and one at CMC EOC. As of March 1st the new County dispatch center will be completed in Lower Township and everyone will move to Lower Township. We have been told Cape May will jump on board at that time.  The recommendation to the committee that we  not get involved with a three year contract with Avalon but do a one year contract. Our plan has always been to move to County dispatch. Administrator said she would like to move forward with the Resolution at the next meeting.  
Administrator reported we will be rejecting the bids for the police building and will be meeting on Friday to review the specifications and the architect and engineer will be coming with recommendations in order to get the design of the building to fit within our budget. 

POLICE – Captain Schutta reported Officer Hajosy is currently at the Police Academy, expected to graduate December 7th. Two Class II scheduled to attend the Winter Academy. Class I Mecouch extended beyond Sept 30th to help with shortage and his final day will be the Xmas parade. Currently accepting applications for the 2017 season, Class I and Class II.  Month of October 79 motor vehicle stops, 5 adults were arrested, in the Detective divisions investigated a burglary of $1,000 worth of tools stolen, arrested a 45 year old male from Mays Landing. 

CAPITAL BUDGET – Several requests 

1. Replace of police SUV approx. $46,000, annual replacement

2. Computer replacement keep department updated with software $6,500

3. Bullet proof vests 8 needed $6,000

4. Police Building

5. Alcohol Breath Test Machine our machine no longer manufactured. State Police advised us to budget about $20,000 for new machine.

Councilmember Davies-Dunhour stated we did get 4 bids for the Police Building, all four well over budget. Not totally back to the drawing board but we will be meeting on Friday and maybe talk about using some of the existing space, what we were not planning on, so that could have repercussions with discussion with the Museum, a lot we are still talking about. Hopefully know more next month. 
BEACH, RECREATION TOURISM

BEACH PATROL CAPTAIN – Sandy Bosacco reported the headquarters has been winterized and all of the equipment has been secured. 

CAPITAL BUDGET – 2 items

1. New Jeep, we have a 2010 pickup and a 2008 Jeep. Jeep starting to become unreliable, overheats, seat belts don’t work correctly, etc. Need both vehicles to be reliable.  $44,000

2. Walkie-Talkie system – current system from 2011, gradually having difficulty with their reliability. $20,000

Councilmember Davies-Dunhour stated a new Lifeguard Building should be on our radar. 

RECREATION DIRECTOR – Miranda Duca listed the upcoming events

Island Holiday Friday November 25 and 26

December 7 – Stone Harbor Caroling & Tree Lighting – Donuts at Firehouse

RAC new members – recommend for approval, Marti Conlin, John McAllister, Sandy McAllister 

 CAPITAL BUDGET

1. Replace two basketball light poles – 96th street - $7,200

2. Renovate 97th Street Playground Swing area to be ADA compliant - $60,000

3. Regrade 80th Street Ball Field - $8,250

4. 82nd Street Tennis/PB Support building - $158,275 (our cost, Open Space holding money until we build this building)
5. Bicycle Pathway

6. Turf Bocce Courts (2) – Chelsea Park – redesign and reconfigure Bocce only. $28,750 

Councilmember Davies-Dunhour asked if we were still waiting for the official sign at Chelsea Park. Miranda said there is a bronze plaque we have to install at Freedom Park, at Chelsea Park and at the Tennis Courts and Playground, we have to mount them to the County specifications. Miranda is getting specifications for that and also signage on Second and Third Avenue directing people to Chelsea Park.   

BIKE PATH – Miranda reported we have revised the estimate to include lifelong thermoplastic strips on the bike lane, include stencils, traffic markings, signage. Rest stations, at 94th Street two additional racks, and at 82nd street 6 racks, air pump and fix-it-station. No water station, no shelters. County would still be willing to consider our application due on December 15th. Borough costs would be $41,782.17 for improvements, engineering, and inspection $13,000 Borough cost, so total Borough cost $54,782.17.  Councilmember Rich asked about the fix-it station, stating we have a bike shop in town.  Several questions about the need for the fix-it station. 
Miranda said if we want out road-ways fixed Public Works only has $28,000 budgeting for road-way improvements. This would be $117,000 for the thermos strips. 

Administrator asked if the County had indicated that because this is a bike initiative grant that we would need a least one fix-it spot to justify spending the money.  She said they eluded to that. This would have to be brought forward the first meeting in December is we wanted to apply. 

NATURAL RESOURCES –
BRIDGE - Administrator reported she got a response from County Engineer about the bridge. Hopeful the bridge will be open late this week or early next week and open for Thanksgiving week-end. 
Dredging Update Administrator reported on November 3rd COWI received Sevenson letter notice of claim, different site conditions related to Bridge Closure. No supplemental information was provided with the letter. Sevenson is collecting cost information and will submit. This is because the longer route is costing more money. 
Discussion concerning the weight limits on all the bridges. Administrator said County Engineer reported the County is taking bids on the 16th for repairs to the abutments of the two bridges between the Borough and North Wildwood. Those repairs require that the contractor keep the bridge open to traffic with some short durations of about 15 minutes. Expect those repairs to be completed by March 31st. 
Stone Harbor Basin, Sevenson completed last week and began on the access channel. This has been hard digging due to the hard sand, plans to bring another dredge in. They moved to Pleasure Bay and may move to Tuxedo Cove. All the material has been taken to Cape Mining, 1000 tons on site as of last week. Slip dredging, they did not dredge Stone Harbor basin residents because not all had expressed interest. Complaint about debris on the street, they brought in sweepers and check tires before leaving the marina.  Shelter Haven COWI distributed the after dredge, Snug Harbor we have accepted the after dredge drawings, Tuxedo, they did the survey, material has increased from the original estimates by an additional 900 cu yds. Update on schedule, estimate date of completion is end of January. Beach placement, Sevenson met with our Engineer on site on November 1st and they no longer recommend using the beach as a placement option at this time.  
Beach Replenishment

Administrator reported we received notice from Army Corp and DEP that both contractor have agreed to extend the award of the bids to December 15th . Included on tonight’s agenda is the Bond Ordinance for 1.5 million that would allow the Borough to contribute our share of the cost of the sand under the base bid in the amount of $787,977.31. In addition it was recommended to be included in the Bond Ordinance to fund for the placement of an additional 180,000 cu yds. of sand. The additional cost would be $666,000. The State is willing to contribute 75% of the fund for the base bid. They will be providing 1, 645,875.  Originally it was planned to include in our 2017 Capital plan 1 million for beach and bay improvements, but because of the urgency of getting the replenishment I am requesting we authorize the appropriation of 1.5 million this year, then starting in 2018, we would begin an annual contribution of 1 million for Beach & Bay improvements. 

MOTION TO ADJOURN

Upon motion of




Councilmember Barry D. Mastrangelo
Seconded by 





Councilmember Judy Davies-Dunhour Kramar

That the Regular Meeting of Mayor and Council be adjourned at 4:15 p.m.
 Vote




5 Councilmembers
AYE

APPROVED___________________________________, 2016
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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