MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, December 6, 2016
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Walters at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Suzanne M. Walters, Mayor


Joan Kramar
Suzanne C. Stanford, Borough Clerk

Karen Lane President
Marcus Karavan, Solicitor 


Joselyn Rich    
Jill A. Gougher, Borough Administrator 
Judith Davies-Dunhour 
James Craft, CFO
 


Mantura Gallagher 






Barry D. Mastrangelo 
Mayor Walters announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on August 17, 2016.

SALUTE TO THE FLAG

PRESENTATION – Tilson Technology – Verizon Project

William Flanagan of Tilson Technology explained this is a State wide program to upgrade wireless service throughout New Jersey, in process for the past year and a half in Central NJ and we are now starting to process in southern NJ.  The project entails the installation of small network nodes, low powered antennas, 2-3 feet in height, mounted to the top of utility poles and are about the diameter of utility poles.  Part of the installation includes an equipment cabinet and an electric meter.  Sample pictures were available. Antennas are inter connected by fiber optic cable back to an existing cell tower or roof top cell site. They serve several  purposes, primarily areas that currently lack coverage, this is to improve these areas, and also to improve transmission.  For this project Verizon is requesting consent from Stone Harbor to operate within the public right of way, they are not asking for consent to construct anything at this time.  Once the Verizon engineers do their studies and determine exactly where these nodes would be located and how many, we would return and seek sites specific to those locations.  We provided a draft resolution. This is just the start of the process, making sure the Borough is on board to go through this process. 
Solicitor asked what the relationship between Tilson and Verizon was. Is Tilson a facility developer and they are going to be renting space to Verizon.  Mr. Flanagan said this is Verizon’s project, we are contracted by Verizon to do the small network project throughout the entire state of NJ. Solicitor said under the Act there is a distinction between the actual wireless providers and facility developers and he is trying to find out if Tilson is going to own these nodes and rent them to Verizon or this going to be a project governed by the FCC as a wireless provider. Mr. Flanagan said this is for Verizon only. Tilson is the installation contractor. ACE owns all the poles and we would place the nodes on the ACE utility poles if they have poles where they need to be located. Once Verizon determines where these nodes need to be located, if some locations don’t have poles, we request ACE to install poles and mount the antennas on top of those poles. If ACE chooses not to install them, then Tilson Tech through their subsidiary would then install the poles, but only if ACE chooses not to. 
Councilmember Kramar asked why this couldn’t be put on the new poles, which were just put up. Mr. Flanagan said what determines where the nodes are located depends on where they currently lack service, these are low powered so they have to be close to the areas that lacks services, if you have areas where there is a high number of people in Summer, may be higher demand for data transmission. 
Councilmember Rich asked where we lack service in town. Mr. Flanagan said he didn’t know, we are doing this as state wide project. Mayor said she was at a meeting with the League of Municipalities and this is a hot topic around the table.  All Mayors are concerned, the industry is moving much faster than government moves. 

Councilmember Mastrangelo asked if the system is completely proprietary, totally Verizon, no chance that they will sell service out T-Mobile or Comcast?  Mr. Flanagan said no. Mastrangelo asked if it is logically to assume those companies will be looking to do the same thing at some point. Flanagan said other carriers, yes. Mastrangelo asked if Verizon will be paying Ace for the use of the poles, Mr. Flanagan said he didn’t know what that agreement was. Councilmember Mastrangelo asked if additional poles will be needed, Mr. Flanagan said there may be a need for additional poles, won’t know until they do their radio frequency studies. Councilmember Mastrangelo asked if it has been established if there is need for this in town, established a lack of coverage?   Mr. Flanagan said part of their studies is they look at customer complaints, if there are areas that lack coverage they take that into consideration. Looking into the future even if you have areas of good coverage, down the road with more and more people using these devices it will affect it in the future. 
Councilmember Gallagher asked if any municipalities in the State had completed this project/?  Mr. Flanagan said yes, Sayerville, partly through Long Branch, number in North Jersey we have completed. Can get you names. 

Councilmember Mastrangelo asked if he was here to ask for blessing or to tell us this is happening. Mr. Flanagan said he was here to ask for consent.  Said this will help the Borough, it is going to be necessary in the future to maintain coverage. 

Councilmember Davies-Dunhour asked if he could say how may would be installed, each antenna and radio cabinet?  He said in Long Branch they have a cluster of these nodes, in a couple of towns, we have about a dozen nodes for the whole area, probably about a 5 mile long area.  

Administrator Gougher asked when the study would be done, helpful for the Borough to know how may and exactly where before they are even willing to give any consent. Mr. Flanagan said this project is going to be occurring over the next couple years, no time frame for Stone Harbor. 
Councilmember Lane, are you going to extend the poles 55 inches and put a 24 inch box on as well? Mr. Flanagan said there is a bracket on top of the poles then the antenna. Box half way up the pole about 2 ft. wide.  Don’t know how many poles this will affect.  His best guess would be 6-8 poles, just a guess. 
Solicitor - the study you referenced, is that a prerequisite to you making a citing application. Mr. Flanagan said yes. Mr. Flanagan said  as stated in the Resolution we are only asking for consent to operate not to construct anything, once we know where and how many we would return a seek site specific approval or for the normal permitting process and you would have a chance to review locations and accept or reject at that time. 

Solicitor, the code precludes us from discriminating among carriers, so we allow you to do this, and then ACE doesn’t want to allow other carriers on the poles, we have kind of boxed ourselves into a corner, relative to the Federal statutes. That is a concern. 

Gallagher, you said you would do a study, to see how many you would need, would you have to have our green light to agree to the whole project before you do the study, or could you do the study and then we take a look at it.  Mr. Flanagan said the study is just a radio frequency study, which is ongoing. Talking about the study that would give us an idea of how many transmitters, not a big issue?   Councilmember Gallagher asked if they could provide us with that very soon? Mr. Flanagan said sure.

Mayor Walters said she doesn’t think this body is prepared to give any permission, until we have more information. We just went through a huge project with ACE and it was horrible. We need more information before we can vote on anything.   Solicitor, provide us with a point of contract where we could address questions, with your entity or Verizon.  Mr. Flanagan said he would be the best contract.  
Councilmember Davies-Dunhour asked how they handle newer developments where everything is underground. Mr. Flanagan said what they usually do is put up a stealth street lamp, they look like the existing street lamps but have the antenna housed within.  He showed a picture, Councilmember Rich said this is what we have in the South end. 

Resolution – Fees for 2017

WHEREAS, the Borough Council of the Borough of Stone Harbor in the County of Cape May and the State of New Jersey has ordained that certain fees may be established from time-to-time by Resolution of the Borough Council; and

WHEREAS, the Administration and Finance Committee of Borough Council has recommended that certain fees be established by Resolution; and 

NOW, THEREFORE, BE IT RESOLVED by Borough Council of the Borough of Stone Harbor, in the County of Cape May, duly assembled in public session this ____ day of December, 2015 that the following fees be set at the following levels for the year 2016:


Beach Fees




$22.00 pre-season 








$27.00 after May 31 








$12.00 weekly








$  6.00 daily


Newspaper Vending Permit


$60.00

· Floating Dock Storage


$150.00 per dock or ramp 

$125.00 per dock and ramp/one owner

· Sailcraft Permit



$250.00 

· Municipal Boat Slip



$1,700.00 slips 9-25 

$1,500.00 slips 26-79 

· Boat Trailer Storage



$125.00 per trailer

· Peddler




$350.00

· Solicitor




$350.00

· Vehicles on Beach



$50.00

· Boat Ramp




$8.00 daily/$90.00 per season

· Business Registration



$100.00

· Parking Permit



$225.00

· Kayak Permit




no fee

· Taxi License




$100.00

· Parking Meters


  .25 for 15 minutes







(with a 10 minute Grace Period)

Kiosk parking lots located at the Beach and the Water Tower will remain $ .25 for 30
minutes



 







(no Grace Period)
Kiosk located at Beach will have hours limited to







10 am – 5 pm

Kiosk located at Beach (Recreation Vehicle Spaces 






Only) will be .50 cents per 15 minutes 







10am – 5 pm (no grace period)








 The 2 – meters next to Post Office








 5 cents for 12 minutes








(no Grace Period)

· Vendors




$350.00

· Alcoholic Beverage License


$2,500.00

$188.00 Club

-           Amusement License



$300.00 annual (up to 3 machines)

Each additional machine $30.00

            -          Cat & Dog Licenses



Dogs $4.20 neutered









Dogs $7.20 non-neutered

           -           Cats





Cats $5.50 neutered

Cats $50.00 non-neutered

Discussion on changes in fees for 2017.  Beach Tags will be raised in order to stay current with Avalon tags.  After discussions about several license fees, it was decided that the Administrator and Clerk will meet and prepare a Resolution for Council on December 20, 2016. 

Tax Collector working on month-end and preparing for annual reports. Presently collecting delinquent taxes, typically send out two sets of delinquent notices in December to try to get everything in by the end of the year. Collecting fourth quarter water & sewer, closing 2016, preparing for 2017.  
Tax Assessor REVAL is ongoing about 21% complete, they have inspected 470 Class II (residential) properties, 3 Class 15. Things are moving along. Just got a report, 40 demolitions, about 10 more than we usually have for the year, hopefully added assessments will go up as well.    
Construction Official reported with that many demolitions there is approximately that many houses under construction. Very busy, ongoing. Been pretty smooth on job sites, contractors maintaining their sites. 
Engineering

         ENGINEERING REPORT

 BOROUGH OF STONE HARBOR

                     December 6, 2016
NJDEP Flood Hazard Risk Reduction and Resiliency Program

· The Borough’s Application consists of various pump stations and automated check valves located along the Bay.

· Applications are due by April 20, 2016.

· The Application was submitted by April 20, 2016.

· Additional and supplemental information was transmitted to the NJDEP on September 2, 2016 as requested by the State.

· The NJDEP has verbally indicated that $2.7 million dollars in grant funds may be allocated to this project.
FY 2017 NJDCA Small Cities Grant Application

· The Application was submitted by August 30, 2016.

FY2016 NJDOT Local Aid Program

· The Borough was notified by the NJDOT that $179,000.00 was allocated for the reconstruction of 95th Street from First Avenue to Second Avenue.
FY2017 NJDOT Local Aid Program

· NJDOT has announced that funding is available from this program and grant applications are due February 3, 2017.
Sanitary Sewer, Water Main, Storm Sewer, Beach Outfall Improvement Project– Phase 3

· The Contractor has completed all the storm drainage, curbing, gutter and paving up to and including 89th Street.

· The Contractor is working on the curbing and sidewalk at 88th and 89th Streets and First Avenue.

FY 2016 Utility and Road Program

· The bids were received on November 10, 2016 and the apparent low bidder was Asphalt Paving Systems in the amount of $1,434,000.00.

· A pre-construction meeting is scheduled for Wednesday, December 7, 2016 at 11:00 A.M.

Reconstruction of Golden Gate Road 
· The project is scheduled to receive a motion to bid at the December 20th Council Meeting and advertised for public bidding the week of December 19th.

FY2014 NJDCA Small Cities Program – Phase 2

· All work that can be completed prior to the delivery of the elevator has been completed.

· The elevator has been installed and pre-State Inspection Tests occurred on Friday, December 2.
· The Contractor is completing the building finishes.
Emergency Generator at 92nd Street Well House

· The bid opening occurred on March 9, 2016.  The apparent low bidder is ABS Electric, Inc. in the amount of $164,452.00.
· A pre-construction meeting was held on March 30, 2016 and work is scheduled for the Fall, 2016. 

· The work is 90% complete.

Police Station Expansion

· The bids were rejected and the project was readvertised on September 17, 2016 with a bid opening scheduled for November 3, 2016.
· RV&W is preparing a revised floor plan sketch of a one-story expansion and renovation of the first floor of the existing police station.  The revised sketch is to be presented to the Borough for review and approval.
Borough Clerk

7 Beach Vehicles………………………$  350.00

23 Certified Copies…………………….$  230.00

2 business Registrations………………. $  200.00

1 OPRA request………………………….     0.45

Total…………………………………….$ 780.45

The Clerk’s office is working on sending out renewals for 2017. We are going to be requesting a change in the business registration ordinance dates from have the business year run from april 1 – March 31 to June 1 – May 31. Also looking at a late fee being added. Will put in the request to A & F.  Staring to put the Organization meeting agenda together. 

CONSTRUCTION OFFICE 
	PERMIT
	NO. OF PERMITS ISSUED
	FEES COLLECTED

	Building Permits
	61
	34,233.00

	Electrical Permits
	46
	8,882.00

	Plumbing Permits
	31
	13,902.00

	Fire Permits
	26
	3,140.00

	DCA Permits
	61
	4,425.00

	Zoning Permits
	32
	22,328.00

	CTT’s
	13
	650.00

	Violations
	  
	

	Certificate of Occupancy
	61
	6,347.00

	Water usage (tent)    
	 2
	80.00

	Dumpster/Semi Trailer 
	 7
	1,750.00

	Contractor’s Licenses
	 0
	

	Utility Street Openings                   
	14


	1,400.00

 

	Bulkhead
	2
	1,103.00

	TOTAL FEES COLLECTED
	
	98,240.00

	
	
	


Finance

Getting ready for year-end close, and 2017 budget. Wireless network bridges came in starting to configure them so this winter PW can install them and we can continue to work on the phones and get rid of some of the Comcast connections. 

Councilmember Lane – stated when she was working with Grant on the Utility Budget we talked about the number of street openings that are going to be required for the gas company to come in. (Ordinance 475-4)  When they do a street opening, they only have final restoration will require ½ the width of the street. All they do is half the road so the Borough has to come back later and repave the other half. We think they should have to do the entire road in the area they are working.  Director PW said the discussion came up because of what happened on 86th 300 block and 84th 100 block. They do borings and every few feet cut open the road. The Ordinance states if they disturb a certain footage, they have to come back and repave just the path they disturbed, not the entire street. 
Councilmember Kramar said it looks like patching and deteriorates in two different levels. If we change the ordinance they would have to pave the whole area where they are. 

Councilmember Rich said we have a 5 year moratorium on the roads. Our streets don’t get 5 years of traffic. Our 5 year old street look like 10 year old street because we don’t have that kind of traffic. Thinking about it, why don’t we raise the moratorium also.  Councilmember Lane said especially now with putting the infrastructure in where people can make their connections and they don’t have to dig it up to underground their wires, we should increase the moratorium.  Engineer, PW Director and Councilmember will meet and review the Ordinance as it now stands. 

Administrator said first it should be discussed with Solicitor to see what we can require legally.

2017 Capital Budget

Adm & Finance CFO – 
Carpet-Borough Hall 






Closed Circuit Surveillance system Borough Hall

  

Computers & Network






Server Police Dept






Printer/Utility Computer/Tax

Public Works 

Infrastructure Improvements

Trash Truck

Lift Truck

Dingo Mini Track

ADA Restrooms 
Mower/grass catcher
Parking Kiosk

Landscape Renovations

Curbs & Sidewalks

Signs

Beach Renovations

Bulkheads

Radios

Building Improvements

Fence/Security Cameras

Barricades/Cones

Beach Trash Containers

Automotive Operating Equipment

Utility

Stormwater Improvements
93rd Street Lift Station Rebuild

Fire Hydrant Replacement

Water Meter Replacement

Utility Truck

Water & Sewer Equipment

Well Monitoring/Lift Station

Tide Valves

MOTION TO ADJOURN

Upon motion of




Councilmember Joselyn O. Rich 
Seconded by 





Councilmember Joan Kramar

That the Regular Meeting of Mayor and Council be adjourned at 4:30 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2016
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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