MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, December 20, 2016
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Walters at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Suzanne M. Walters, Mayor


Joan Kramar 
Suzanne C. Stanford, Borough Clerk

Karen Lane President
Marcus Karavan, Solicitor 


Joselyn Rich   
Jill A. Gougher, Borough Administrator 
Judith Davies-Dunhour 
James Craft, CFO
 


Mantura Gallagher  






Barry D. Mastrangelo 
Mayor Walters announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on August 17, 2016.

SALUTE TO THE FLAG

NATURAL RESOURCES –

Bird Sanctuary  Report - Lenore Tedesco  

Summary of Activities

Stone Harbor Bird Sanctuary

12/19/2016

2016 Year in Review

Activities at the Bird Sanctuary in 2016 were focused on 

· management and enhancement of the native gardens

· management of non-native and aggressive vines choking out trees

· updating and replacing aging and inaccurate signage

· education and outreach

· wildlife research and monitoring 

I will provide a few details of the major accomplishments for 2016 and a brief summary of plans for 2017 projects on behalf of the SH Bird Sanctuary Committee.

1) Gardens Update and Enhancement

a. Ongoing efforts to update and upgrade the gardens at the Sanctuary.  

i. There were more than 24 gardens at the Sanctuary and over the past 2 years, the Sanctuary Committee working closely with Public Works, has evaluated the feasibility of some gardens and moved to reduce the number of gardens so that gardens could be well maintained.  After careful evaluations, and in some cases, failed efforts at renovating gardens, gardens that were in the interior of the Sanctuary in heavy shade and some in other unsuitable locations have been eliminated.

ii. With this reduction in gardens, there has been renewed focus and effort placed on replanting 14 gardens with plants that are native to the area, drought resistant, and that provide benefits to wildlife including birds, butterflies – especially Monarchs, and pollinators of all types.

iii. Plants were selected to provide color and garden beauty throughout the year, and food resources for wildlife throughout the year.  Minimizing the need for garden maintenance and focusing on water conservation were all important aspects of the planting designs. Plants were grown specifically for the Sanctuary gardens project by a local native plant nursery.

iv. Over the past 2 years, all the gardens have been updated and replanted. Considerable effort was required by the Public Works Department to clear some gardens that were overgrown and infested with invasive plants. Public Works has been remarkable and they are to be commended.

v.  In 2015, volunteers planted more than 270 plants in the gardens around the pump house in gardens that were completely redesigned and transformed.

vi. This spring, volunteers planted more than 350 native plants from more than 20 species in the gardens.

b. Gardens planned as demonstration gardens with education components

i. Website includes maps of the various gardens and the plants in them

ii. Plant index with planting information, needs and benefits accompany the maps.

c. Highly successful results with respect to look and function

i. Documented heavy use by monarchs – nectar, food for caterpillars, and stopover during the migration to Mexico this fall.

ii. Cape May County is a key stopover on the Monarch migration route.  Monarchs are in serious decline and are under consideration for Federal Endangered Species Status.

d. Cape May County Conservation Award awarded for native plants and water conservation. Mayor received the award on behalf of Borough.

2) Sanctuary Signage 

a. The Sanctuary included a lot of signs including signs at every garden, trail head and in several key pubic access areas.

i. Signs were faded and rusty and no longer accurate and the Sanctuary had so many signs, many with redundant information, that the committee refocused efforts on determining appropriate educational and informational messaging;

ii. Plan to focus on a few signs in various high visitation areas with key messages

iii. Maintain uniform signage look throughout the Sanctuary 

b. Most of the outdated and incorrect signage has been removed from the Sanctuary. 

i. A new sign was installed in the pump house circle recognizing all garden donors and memorials and has been well received.

c. Sanctuary Committee has developed a recommended signage plan for replacement educational signage to be included in the upcoming budget cycle with a goal of replacement signage largely completed prior to Memorial Day pending budgetary approval.

3) Vegetation Management

a. Vegetation Management Plan was completed in 2014 and has been guiding efforts at management of invasive and aggressive vines and understory in the Sanctuary

i. Impacting habitat and killing many trees.

ii. Ongoing effort that is paying off with enhancements to the Sanctuary.

iii. Public Works manages some of the effort during the winter months.

iv. DOC Clean Shores Program provides labor to clear underbrush and vines.

v. Effects are noticeable around the sanctuary and we are seeing increased usage by songbirds and increased roosting by Black and Yellow Crown Night Herons, and Egrets.  We are investigating possibility of nesting osprey in the Sanctuary this summer.

b. USFWS has periodically helped manage Japanese Knotweed in the meadow area on 2nd near 114th st and will continue to do so again this coming summer.

c. Provided a map of the vegetation management areas and the initial work timeframe.  Some areas require repeated management.  This is an ongoing effort but we are encouraged by the habitat improvement and tree survival as a result of these efforts.

4) Education and Outreach

a. Brochures

i. Borough printed 2500 sanctuary brochures for distribution to area tourist information areas. 

b. Docent Led Tours

i. Docent led tours are conducted in the Sanctuary from Egret Espy Trail on Saturdays from Memorial Day through end of June and then Saturday and Sunday for July and August.

ii. Special tours were conducted in association with the Spring Shorebird and Horseshoe Crab Festival and the Fall Migration Festival hosted by the Wetlands Institute.

iii. More than 240 people participated in tours in 2016.

5) Research and Monitoring 

a. SHBS is a very important natural area in Stone Harbor with regional significance for migratory animals and serves as a refugia for resident island wildlife.  We strive to document and monitor its importance to wildlife and also enhance the benefit for wildlife through several projects and approaches.

b. Eastern Box Turtle Study – scientists at TWI have been documenting the population of Eastern Box Turtles in the Sanctuary for the past 2 years under permit from NJDFW.

i. To date, they have documented and marked 52 turtles including 9 juveniles  living in Sanctuary

ii. Work will continue next year and with 3 years of data, will be able to get an understanding of the population.

c. Monarch Waystation Designation and International Registry

i. The gardens at the Sanctuary qualify for formal designation and recognition as a Monarch Waystation and we have submitted an application to be formally certified as such.

ii. Certification will result in the Sanctuary being included in the Monarch Waystation Registry which is an international registry of monarch waystations worldwide.

iii. Certification will also include informational signage that will be included at the Sanctuary.

6) Role of Sanctuary in Flood Control and Storage/Levee Maintenance

a. Winter Storm Jonas and Levee

i. Winter Storm Jonas raised water levels in the Sanctuary high enough that they overtopped the levee at Meadow Walk Trail and filled the freshwater marsh and saltwater marsh with about 5’ of water across the entire marsh.

ii. This resulted in some erosion and a small breach of the levee that was repaired by Public Works.

iii. Points to the importance of the Sanctuary for community resilience as it served as a safety valve and stored a huge amount of flood water and without that relief might have ended up flooding portions of the community in that area.

7) Plans for 2017

a. Wildflower and Monarch Meadow

i. Will be planted at corner of Ocean Dr and 3rd (near 118’th st) in triangle towards Nummy Island free bridge

ii. Site preparation being undertaken by PW has been underway for more than 6 months.

iii. Will be a 3000 sq ft meadow that includes more than 1100 plants representing 30 species of native, drought tolerant flowers and grasses.

iv. Plans for educational signage as well and information on the website.

b. Bat Boxes

i. PW will also be installing a bat box in the meadow on 114 and 2nd back in the meadow.  Can serve as a location for roosting bats.

ii. Bats are harmless to humans and are insect eating machines that are in serious decline.  

iii. We have documented bats in the sanctuary and this provides a wildlife enhancement and educational opportunity that will be included in docent tours.

iv. Box and educational material created and constructed by a TWI Undergraduate intern and donated to the Sanctuary.

Councilmember Kramar asked if everything described was included in the 2017 budget. Administrator said it was. 

Councilmember Gallagher asked if Garden Club had contacted anyone about doing something in the Bird Sanctuary.  Lenore said yes the Garden Club had contacted them about helping out in the Sanctuary and the “meadow”.  
Councilmember Davies-Dunhour asked about the removal of trash cans at the Sanctuary. PW Director responded that removing the cans has been a big help with the skunks, raccoons, etc. in the Sanctuary since the trash is no longer available to them.  
Bird Sanctuary Report – CFO

Started the year with $12,956.24, revenues were $3,100, $2,000 donations, sale of pavers, $1,100,  so far $6,083.29 in expenses, Comcast $1,938.94 , electricity $63.90, pavers, $511.85 brochures, $542.77 web hosting $359.40 donor sign, $870.00 plants, $1,730.50 way station application $65.90… total balance in account $9,972.95.  

Jill dredging – beach replenishment

Natural Resources
Workshop Agenda

December 20, 2016

· Dredge Update:  

· Sevenson Notice of Claim for Different Site Conditions – 96th Street Bridge Closure

· On 12/6/2016, COWI received Sevenson official notice of claim, different site conditions related to Bridge Closure. Sevenson is collecting cost information and will submit.

· COWI is reviewing and will be requesting additional information and clarification.  

· Sevenson Update – Stone Harbor  Basin Dredging

· Sevenson continues dredging Access Channel and Pleasure Bay.  Materials were trucked to Cape Mining.  Sevenson did not truck for a few days because Cape Mining due to capacity and rain.  As a result, Sevenson did not dredge on Sat December 11th or Mon.  December 12th. Sevenson began hauling material again on the 12th.  Sevenson did not dredge on December 15th due to high winds.  

· Due to predicted rain this past weekend, Sevenson did not haul or dredge on Saturday.

· Prior to leaving on 12/23 Sevenson plans to clear the pad of material.  If any material remains, it will be on the South Side and Sevenson is reviewing if and how to contain the material during the break.

· Sevenson Update - Slip Dredging 

· Sevenson continues to work with local property owners to survey and get slip dredging under contract. All remaining residential dredging will occur after the holiday break.

· Schedule Update
· No change to the latest schedule.

· Holiday Schedule Update

· Sevenson to leave site on 12/22 and return 1/3. Sevenson plans to have the parking lot clear prior to leaving for holiday break but will have local support check on the site during this period.
· Noise/Dust Complaints

· No complaints received since the last meeting. 
· Beach Replenishment:

· The Corps awarded the Townsends Inlet to Cape May Inlet (Av/SH) beachfill to Great Lakes on Wednesday, December 14th for the Base quantities.  They should be transition from the design phase to construction phase within the next couple weeks. 
Dune Vegetation Management Plan discussion

Joe Lomax of Lomax Consulting Group

Councilmember Rich asked to discuss part of the Management Plan and passed out highlighted sections which had been questioned by Council.  Councilmember Rich stated on #10 they were questioning whether after the 3 year period the plantings placed by the property owners would come back to the Borough to take care of.  She asked if that could be more years than 3 so we aren’t creating something after 3 years, a storm comes, takes it all out, we have to go in and redo?  

Councilmember Lane said she had the same concern, was thinking possible a 10 year period, 3 years seems insignificant because some plants may not take in 3 years, then the onus will come back on us. If a storm hits in those first 3 years who will be responsible for replanting?   
Mr. Lomax spoke about how important the dunes and their integrity was. He said the reason he put 3 years in the protocol is that built in to this process are a whole series of safeguards. Those safeguards have evolved over 7 years of operating a program like this on the island in Avalon.   Carefully selecting the plants is the first safeguard, second safeguard is time when we plant. The next safeguard is irrigation, requirement the adjacent landowner irrigate for the first two years. The experience of the landscaper is also important. He feels with 3 years we will know if the plants are stressed and not survive He understands we can say we want more than 3 years but thinks if you make it too long a period of time, it will not further safeguard the plantings that are put in place. He said they put 3 years, thinks it is a prudent amount of time and it has worked on about 20 blocks in Avalon to date. 

Solicitor asked if during that period of time there is a catastrophic loss, how does that figure into the 3 year period, does it reset it ?  Mr. Lomax said yes it does. Solicitor said so if we were in year 2 and for some reason the dune is wiped out, then they would have to replant and maintain for another 3 years? Mr. Lomax said that was correct. 

Administrator asked once the 3 year period is over, would it be correct to say there is no obligation on the Borough if something were to happen in the year 5, where all the plants they did were destroyed, there is no obligation on the Borough to restore it back to what the property owner planted. Solicitor asked if the 3 years go by, the homeowner met is obligation, the borough then assumes obligation, and there is a catastrophic loss. What is the Borough’s obligation under this scheme to replace or not replace? Mr. Lomax said that was a good question and said perhaps the NR Committee could look at making it a 5 year obligation but have a 3 year mid-term look to determine whether more than 85% of the plants have survived. At that point the NR Committee could make the decision, does this need to go on for a full 5 years or is it clear the restoration is over.   
Administrator thought it was easy enough to structure to say that for 3-5 years they are responsible, anything after that if we get a storm, we normally will restore our dunes, it would have to say we would restore to what we normally would do.  If the property owner wants it restored back to what they did, they have the option to enter into another agreement. 
Councilmember Rich said they will re-do some of the sections, back as soon as possible, will try to have it for first meeting in January. 

BEACH, RECREATION TOURISM
Director Miranda Duca reported Holiday beach tags are sold out. 

2017 Special Event application are available on the Borough website. All applicants from the past have been notified. Requesting to advertise for RFP Tennis Pro and RFO Vendor for Recreation Kitchen. Announced the USTA has sanctioned three of our tennis tournaments in 2017. Details to follow, dates have been set, all ages. Update on bikeway application, submitted to Open Space Board last Thursday, we applied for 100% of the construction cost and up to 50% of the design and engineering. So is we get the grant we will only be responsible for $13,000. Updates on 2017 travel shows, the Borough and Chamber committed to the 2017 CMC Tourism Travel Show Cooperative. We invested with a half partnership with the County which allows Stone Harbor to travel to three of their 13 shows and represent Stone Harbor. We will have our material sent to 6 additional shows. The first show is in DC January 14-15 second in Harrisburg in February and third in March. 
Councilmember Davies-Dunhour asked about the Ocean Drive Marathon. It will be changed, the turn-around at the free bridge, and will include the 10 mile runners. Miranda said she has the application and it is circulating, but we will need to meet.  Administrator said Avalon had some problems with it and will be charging them double for police. 
PUBLIC SAFETY
To:
Councilman Davies-Dunhour

From:
Chief Roger W. Stanford

Date:
December 7, 2016

RE:
November, 2016
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FIRE CALLS 14 14 14 284 302 202
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DRILLS 2 23

MEETINGS 1 11

WORK DETAILS/SPECIAL DETAILS 2 13

MANHOURS 345 5555

MUTUAL AID 0 53

EMS CALLS 22 26 24 504 495 396

Note:

November Calls:

1 Building Fire, 1 Dumpster Fire, 1 Hazardous Condition, 5 Natural Gas Leaks, 1 Sprinkler Activation, 4 Fire Alarms, 1 Carbon Monoxide Alarm.

Councilmember Davies-Dunhour asked if there was any update on County dispatch. Chief Stanford said he had a meeting last week and we are still on track on moving to Lower Township in March. He met Steve Long, the new Director things will progress very nicely in March. She also asked if OEM Director had mentioned anything about the money that will become available for the flooding.  Administrator said the money will be for elevating properties in CMC. Stone Harbor will probably have about 4 properties eligible for this money. 

COURT – Administrator Debbie Scott – reported Pam Davidson (her mentor in the Courts) passed away this morning. Also we will be replacing the Judge in January. She will become an Administrative Law Judge in January. 

Held a security meeting beginning of December.  Do not have the minutes reviewed yet by the Judge, but we did go over quite a few things, security for the court and downstairs at the front desk.   

POLICE – Captain Schutta 83 motor vehicle stops, 5 Borough ordinance summons, 5 adults arrested. All officers attended Fall range and rifle qualifications training, Det. Sgt. Palmer attended ABC investigation and criminal justice training. Sgt. Jackson continued to attend command leadership training will attend graduation in January. Officer Smith attended swat training. 
Due to various personnel changes in 2017 he projected a timeline to promote and replace officers leaving the Department. 

Hiring process to replace impending departure of a Sergeant and officer and the Chief. Conducting interviews on Tuesday, December 27th and the pool is our 2016 SLEO I and II’s. After those interviews the committee will recommend some names for Thursday, December 29th interview with the PS Committee for approval. On Tuesday, January 17th swearing in at Council pending the committee approval, and then on Monday, January 23rd those names will attend the police academy.  We would have a selection process, we currently have written testing for Sgt. candidates on Monday, February 13th the following Monday, February 20th oral interview with the panel, and then sometime between Feb 27th and Friday, March 3rd the candidate interview with PS committee can occur. Hopefully swearing in at Council meeting on Tuesday, March 7th.  Finally a selection process for the position of Captain, hopefully Monday, February 13th which is the same day as the Sgt. test.  
Captain Schutta said on behalf of the entire Police Department the Chief and I would like to extend our heartfelt thanks to Mayor Walters and Councilman Mastrangelo for their many years of service to the Borough and support for the Police Department.  A pleasure working with you both and don’t become strangers.  Also wished everyone Happy Holidays and Happy New Year. 

Mayor Walters asked for an update on the Police building. Administrator stated Architect is re-doing the plans, downsizing, moving things around. We are waiting for that to come back. Councilmember Davies-Dunhour said they had a PS meeting and looked at the building along with Captain Schutta and it was scaled down approximately 20-25% sq. footage wise and it was sent back to get new architectural drawings.  They were told to bring it down because it came in $800,000 over budget, was told to make it smaller. According to the conversation they had it looks like we would continue to use the portion of the building they are presently occupying. The police department will end up occupying it after all. Councilmember Kramar said then no room for the museum and asked how many times we have gone out to bid. Administrator said three times. Councilmember Davies-Dunhour said so the Police Department would end up having the same amount of square footage because they would use that area. Councilmember Mastrangelo asked about storage for Borough Hall and Councilmember Davies-Dunhour said the Police Department would not be using the second floor, presently used by them. Storage might be available there. They would also now be able to have a drive-through saliport which we couldn’t have with the larger building and was presenting some safety issues. That will add to the operation as far as having a drive through from 95th – 96th street.    
MOTION TO ADJOURN

Upon motion of




Councilmember Barry D. Mastrangelo
Seconded by 





Councilmember Joan Kramar 

That the Regular Meeting of Mayor and Council be adjourned at 4:15 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2016
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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