MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, January 17, 2017
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Joan Kramar 
Suzanne C. Stanford, Borough Clerk

Karen Lane President
William Blaney, Solicitor 


Joselyn Rich   
Jill A. Gougher, Borough Administrator 
Mantura Gallagher

James Craft, CFO
 


Charles C. Krafczek  
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2017.

SALUTE TO THE FLAG

Fire Chief – 2016 Year Report 
 SHAPE  \* MERGEFORMAT 



	
	
	
	2016
	
	2015

	 
	
	 
	 
	 
	

	Fire Calls
	
	 
	296
	 
	317

	 
	
	 
	
	 
	

	Drills
	
	 
	26
	 
	27

	 
	
	 
	
	 
	

	Meetings
	
	 
	13
	 
	13

	 
	
	 
	
	 
	

	Work Details/Special Details
	
	 
	14
	 
	19

	 
	
	 
	
	 
	

	Man-hours
	
	 
	5948
	 
	5709

	 
	
	 
	
	 
	

	Mutual Aid
	
	 
	61
	 
	110

	 
	
	 
	
	 
	

	EMS
	
	 
	528
	 
	520

	
	
	
	
	
	


Note: 

2016 Call Breakdown:
Type




2015


2016
​​​​​​​​_______

	Alarm Activation


146


114
-32

	Arcing Wires (Electric)

18


17

	Boat Fire



0


1


	Building Fire



11


10


	Carbon Monoxide Alarm

14


14


	Cooking Fire



13


16


	Cover Assignment


9


6


	Elevator Rescue


7


3


	Gasoline Spill



1


2

	Grass Fire



6


5


	Medevac



5


4


	Medical Assist (Beach)

15


15


	Motor Vehicle Accident

4


10

	Natural Gas Leak


33


52         +19

	Public Assist



1


1

	Severe Weather Standby

3


1

	Smoke Scare



10


17


	Sprinkler Activation


5


3


	Trash Fire



1


3


	Vehicle Fire



4


0


	Water Rescue



8


10


	Mutual Aid



110


61
-49

	Avalon                                                78                                36        -42

	Cape May Court House                    18                                14        

	

	

	


	

	

	

	Total Fire Calls


317


296
-21

	Average firefighters per call
16.4


16.7     


	Average response time

5 minutes

	Total Man-hours


5709

           5948

	Day (700-1900)


207


207        

	Night (1900-0700)


110


89         

	

	EMS Calls



520


528


	Average response time

1.26 minutes






Fire Chief was leaving to attend a meeting at the Fire House with several Chiefs concerning the new policy for the dispatch center. Hope to have the County dispatch center in Lower Township up and running by March.

Discuss Resolution for 2017 Fees
Clerk stated that “boat ramp” will be taken out of the Resolution since it is being covered in the Recreation Fee resolution, which will be discussed separately. There was a discussion about the floating dock storage fee.  Councilmember Rich said it had been previously discussed since we haven’t had it for the last two years because of dredging of perhaps we should look at not doing the dock storage or the trailers. Councilmember Lane said there has been discussions about ending it, is it going away or is it something to be revisited. Administrator said now would be the time to discuss since we are setting fees.  Councilmember Lane said residents seem to have found another spot so we should just eliminate it.  Councilmember Rich said she would like to make that recommendation for a number of reasons, one being it is someone’s private business. Docks seemed to have been stored on the owner’s property.  Councilmember Krafzcek said he noticed when the docks are first put on the properties there is an obnoxious smell.  Councilmember Rich said that was another question, is it legal to store them on property, according to Zoning?  OEM Director stated from his standpoint it is dangerous to store a floating dock on private property when a storm is coming.  The Ordinances should be reviewed to see if there is any restriction and/or rules on how to secure a dock on private property or if you even can.   Bunny Parzych 9925 Sunset commented that they take their floating dock out every year because they are on the channel.  Bob Gieseke rents space from the Borough and they are looking forward to that happening again, she was forced to store her dock on her property because of the dredging and it is really unsightly.  Councilmember Krafczek asked if we need an Ordinance stating that docks that are pulled are not allowed to be on private property. Is this something we want to look at?  In the past we have stored about 160 docks at $150.00 each at the Borough Marina.  We haven’t’ done it for the past 2 years because of dredging. Mayor said to keep the fee on the schedule since we need to explore this more.  If we decide to take it off we should have some measure in place to guide us moving forward, we should review this and the possible need for an Ordinance further.  Ray Parzych of 9925 Sunset Drive thinks the reason we have received no phone calls on this is everyone is under the assumption that when the dredging is done, we will be able to go back to the Marina with floating docks. No one has ever talked about not allowing it.  If we are going to do that we have to let these people know so we can hear from them. This issue will be further reviewed by A & F. Mayor said she suggest we go forward with the Fee Resolution, leave it on and then we can always remove it later. 

Councilmember Gallagher said she thought Councilmember Rich had questions about the kayak fee, perhaps we should discuss that. Councilmember Rich said we have 72 kayaks stored at the marina, and there has never been a fee and she would like to perhaps have a fee. Avalon does not charge a fee. Question about liability, and it was stated hold harmless included in the permit. Mayor said we didn’t do a fee since it is open to property owners’ first, kind of a curtesy to property owners.   

Ordinance – Restructuring Board of Health naming Mayor and Council
Mayor said a municipality has several options on how to operate its Board of Health and you can have either a named Board that are residents, you can utilize the County Board of Health, or your Governing Body can by your Board of Health.  We have decided to see if we can go forward with the Governing Body being the Board of Health. OEM Coordinator asked about updates in the OEM Plan. 

Flood Hazard Risk Reduction & Resiliency Grant

Borough Engineer history and background on the Grant, which included the previous applications scope of work, the revised application scope of work and the original concept plan showing the proposed pump station on 93rd street adjacent to the bay.  The Engineer read from his memo. The scope of work in the original application had a total project cost of $10,000,000. That included installing 5 storm water pump stations, 30 by outfall check valves and about 2000 linear feet of new storm pipe between basically the entire Borough limits, north to south from the Bay to approx. mid -block on 2nd Avenue. After that was submitted, we got good and bad news. Basically they only had 2.7 million for us. We then make it a phased project and backed into the 2.7 million. We resubmitted the revised application on November 4, 2016, which included the construction of 1 pump station and the 93rd street drainage area, shown on the map.  It is the area between 88th street and 99th street, from the bayside to approx. half way up Second Avenue on the eastern side, approx. 118 acres. We submitted that and they came back and said great, we are giving the 2.7 million.   There are several options, fixed generator, portable generator, etc. some of which were discussed with the public. The revised application presentation is available for review in the Clerk’s Office.   Mayor asked about time frame, Engineer said the DEP is waiting for us to give them the final location and once the agreement is executed we have two years to expend the money.  Mayor asked when we have to have a definitive location in the plans, Engineer said sooner than later, they are calling him.  Mayor said we should send this back to Utilities Committee for review. 
Engineer said if this is not acceptable, have to look at other alternatives. There is a separate capital project that the Borough was looking at late 2015, that included the use of the existing 93rd street parcel that has the sanitary sewer pump station on it. Due to the problems with flooding with that structure, built in 1930’s a study was done to show it was feasible to build a new sewer pump station and in the far rear corner of that parcel, build that pump station first, once fully operational, convert everything, take the flows that were going into the old building, put it into the new pump station and move on. Now that frees up a lot of real estate on that lot. Let’s assume you can accomplish that within a year and not jeopardize you Grant. Once you demolish the structure you already have a wet well in the ground that was your sanitary sewer pump station wet well, so as long as the integrity of that wet well was still good, we could rehab that and all of a sudden that is your wet well for your storm sewer pump station, we don’t have to worry about digging, damning and you save some money and your pumps and flow go into there.  That is an alternative.  On that parcel we would have to elevate again the mechanicals and the stand alone generator. But it would be on your parcel and it wouldn’t be in the original area. Administrator said we do have the 1.5 million proposed in the 2017 budget to do that work, so what we would have to do is expedite that, do an Ordinance quickly to start so we could get that work done. Engineer calls this Option 2 and if the Council picks that, he would have to tell DEP that, modify the narrative, not a big deal, and they go through their environmental review process. They are waiting for us to tell them what we are doing.    Administrator recommends whatever location selected you invite all surrounding property owners to a meeting so they are aware. Utility Committee will work out some sort of time schedule.
NATURAL RESOURCES –

Councilmember Rich – Bird Sanctuary had a meeting and officers were elected for 2017, Jeff Alderton, Chairman, John Flynn, V-Chairman, Lenore Tedesco, Secretary. 
Dune Vegetation Management Plan is complete, the application is complete, the process will be if someone comes to us and presents an application, it will go to Natural Resources first, look at it and then presented to Council. 

Administrator – Beach Replenishment & Dredging

Natural Resources
Workshop Agenda

January 17, 2017

· Dredge Update:  

· Sevenson Notice of Claim for Different Site Conditions – 96th Street Bridge Closure

· On 12/6/2016, COWI received Sevenson  official  notice of claim, different site conditions related to Bridge Closure. Sevenson is collecting cost information and will submit.

· COWI  requested additional information and clarification from Sevenson.  

· Sevenson Update – Stone Harbor  Basin Dredging

· Sevenson continues dredging Access Channel.  The main portion of the access channel has been completed and Sevenson is currently working on minor shoals.  Access Channel should have been completed by Thursday and COWI set up AD survey of Access Channel for Friday, 1/13/17.

· Cape Mining has reduced input to their site due to weather and material conditions which has backed up some material on the pad.  To address this, Sevenson stopped dredging Pleasure Bay and resumed residential dredging which has a low production.  Pleasure Bay dredging to resume and be completed early the week of January 16th.  

· Sevenson Update - Slip Dredging 

· Sevenson continues to work with local property owners to survey and get slip dredging under contract. Sevenson performed maintenance dredging at Tuxedo Cove, Pleasure Bay and Stone Harbor.

· Seveson has 10-12 residents under contact that still need dredging.  Sevenson is still working to finalize contracts for Sanctuary Bay dredging.  

· Schedule Update
· No change to the latest schedule.  Still looking at end of February.  

· Noise/Dust Complaints

· No complaints received since the last meeting. 

· Sevenson ran the street sweeper on 1/11/17.

· Sevenson Tug Boat 

· Sevenson tug broke down.  As a result that had been contracting with Northstar marine to provide tug services.  The Northstar Mrine tug required bridge openings.  
· Beach Replenishment:

· The Corps awarded the Townsends Inlet to Cape May Inlet (Av/SH) beachfill to Great Lakes on Wednesday, December 14th for the Base quantities.  
· On Tuesday January 10, 2017a pre-construction conference was held to summarize the project, introduce personnel administering the project and discuss anticipated construction issues before project begins.  In attendance were representatives from USACE, Prime Contractor – Great Lakes Dredge & Dock Company, NJDEP, Avalon and Stone Harbor.  Of this project the Borough of Stone Harbor will receive 210,000 cubic yards.  The Borough has selected to authorize an additional 180,000 cu yards at our own expense.  
· During pre-construction Contractor indicated that they would place their pipe at 108-109 th Street Beach and pump North first then pump South.  They were scheduled to begin in Stone Harbor after Avalon .  Anticipated dates were 1/20-1/27 Mobilize water-side,2/3-2/10 mobilize shore-side, 2/15-3/2pump onto beach.  
Received a call late Friday indicating that they will now be doing Stone Harbor first and lay pipe at 123rd street beach instead of 108-109.  They expect to begin next week.  The first weekly progress meeting will be held this Thursday, 1/19/17 at 10am at the Stone Harbor Fire House.  They anticipate dredging to commence in Stone Harbor on January 23rd.  
BEACH, RECREATION TOURISM
Director Miranda Duca reported 2017 Event Calendar published on the Borough website.
Halloween is the only event not included, still under review, looking for ideas. Haunted House, trick or treat, truck or treat all discussed.
Summary of 1/14 and 1/15 Travel Show – Washington DC great success. Marnie and Miranda only two that attended. Perfect market to attend got many leads. The Reeds gave them a two night overnight stay to give away, they pulled a name from the hat. 
Update Art & Craft Festival – 101 returning vendors from 2016 and 22 new ones. 
Review of Special Events fees not recommended any changes.

Recreation Fees have now included the boat ramp and recommend $10 daily and $100 seasonal. 
PUBLIC SAFETY
OEM Report1/10/2017
Office of Emergency Management Monthly report of January 2017
1. The 2017 Emergency Operations Plan has been completed and submitted to the County Office of Emergency Management. It will be submitted to the State OEM for final approval. No problems are anticipated. Thank you to all department heads for their participation. The plan is required to be fully updated every three years and is reviewed annually.
2. On December 13th, 2016, I attended a meeting with the County OEM and officials from the State OEM Mitigation Unit. The Borough of Stone Harbor is going to be awarded approximately
$1,000,000 in leftover WS Jonas funds. These funds are going to be available for elevating homes in the Borough at little or no cost to the homeowner. Severe Repetitive Loss (SRL) homes are eligible for %100 reimbursement, Repetitive Loss (RL) homes are eligible for 90% reimbursement. Non SRL & RL homes are eligible for 70% reimbursement. More details will follow as this program is in its beginning stages. Stone Harbor is one of 5 CMC communities receiving these funds. The awarding of these funds is a direct result of our CRS rating of 5.

3. On December 1st, 2016 I attended a meeting with County OEM and State OEM officials concerning the FirstNet/JerseyNet program. The program provides mobile cellular and data systems in the event of loss of those systems locally.
4. The process to designate the Borough a Storm Ready Community has begun. Information concerning the program is available at www.stormready.noaa.gov. The Borough currently meets all requirements to become a Storm Ready Community.
5. On January 7, 2017 Winter Storm Helena impacted the Borough. The total snowfall for the borough was approximately 6”. No major problems were encountered.
Court Administrator Debbie Scott discussed the recent security meeting held 12/12/16. Included Mayor, Administrator, Police Captain, and Judge. Minutes have been sent to Council.

POLICE BUILDING - Mayor Davies-Dunhour reported the Borough did meet to discuss the Police building. It has been scaled down in size, we met last week, down to 8303 SF. No longer a two story building, down to a one story building. The proposed addition is 5470 SF and we would be utilizing 2833 SF of the existing building, the first floor. Changes were made to bring it 24 ft. off the property line, east. Vehicles are going to be able to come through from 95th – 96th Street, a pretty huge reduction, going from 2 story to 1 story and having the drive through. 
Police Report STONE HARBOR
MONTHLY REPORT

DECEMBER 2016
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Mayor Judy Davies-Dunhour

Council President Karen Lane


Councilwoman Joselyn Rich


Councilwoman Joan Kramar


Councilwoman Mantura Gallagher


Borough Administrator Jill Gougher



Borough Clerk Sue Stanford


Deputy Clerk Carrie Bosacco

Chief of Police Paul J. Reynolds



Captain Thomas Schutta
Detective Sergeant Christopher Palmer

PATROL DIVISION REPORT
DECEMBER 2016
MOTOR VEHICLES:



Month

YTD

Moving Violations



    17

 442


Parking Violations



     6

 840

Motorists Assisted

    


1

   9

   


Accidents Handled



     1

  79 

Suspicious Vehicles



     2

  26

Motor Vehicle Stops



    69

1705
BORO ORDINANCES: 

   Summonses Issued



     2          111
     Warnings Issued



     8          319

ARRESTS:





  

  



Adult Arrests

         

     2

 134
Driving While Intoxicated


1

  11

Juvenile Arrests



     0           23
EMERGENCIES:


Alarms





    14

  313

  

Fire Calls




     4

   67

Medical





     4
  
  208

OTHER REPORTS/COMPLAINTS:


Open Doors/Windows




 3

  168
       


Heater Lights





25

  118    
  


Domestic Violence



    
 0           10
Noise Complaints



      0
       126

Animal Complaints 


           3

  168

 

O.P.R.A. (Open Public Records Act)
      2

   13

POLICE DEPARTMENT UPDATES INCLUDING

CURRENT COURSES/SCHOOLS:
· OFC Glass attended Alcotest Operator course

· DSG Palmer attended Intro to Cell Phone Investigation training

· SGT Jackson attended Command & Leadership training
STONE HARBOR POLICE DEPARTMENT

VEHICLE MAINTENANCE REPORT

2016
MILES PATROLLED    

January

11,629
February

 9,662

March
     10,721

April

11,352

May


11,128

June


10,271

July


12,751

August

12,353

September

10,354

October 

10.449

November 

 9,642

December

10,677

COMMUNICATIONS REPORT
DECEMBER 2016







MONTHLY

YTD
ALL INCIDENTS LOGGED:


     840
18,788
SENIOR CITIZEN CONTACT:        


Number of Senior Citizens in
        3
    


Daily call check-in program

     

FINANCIAL INSTITUTIONS:  

Bank Checks



       36

   479           

MAINTENANCE CONTACTS:

Patrol Car Maintenance:


   8

    80  
    

Police Equipment Maint/Repair        16

   279

Detective Division Monthly Report

December 2016

Investigation Breakdown

-Alcotest








02

-Background Checks






03


-Burglary








01


-Evidence



   




02

-Fraud








01

-Missing Person






01

-Motor Vehicle Accident





01


-Project Medicine Drop





02



-Property (Found)






05

-Property (Lost)






02

-Property (Returned)





02

-Reports Reviewed





    
10

-Simple Assault






01

-Theft








01

-Warrant Arrest






01

Training / Meetings

Water Rescue – Instruction



12/01 DSG Palmer

SHPD Municipal Court
 



12/05 DSG Palmer

SHPD Municipal Court




12/05 Det Hartzell

Court Security Meeting
 



12/12 DSG Palmer

Cell Phone Investigation Training


12/13 DSG Palmer

Cell Phone Investigation Training


12/15 DSG Palmer

Officer Selection Committee Interviews

12/27 DSG Palmer

FIREHOUSE ELEVATOR - Borough Engineer Update – Firehouse Elevator This long project is coming to an end, final flooring, surfacing which will be carpet, will be completed by the Borough PW by the end of this week. This sets us up to contact the State for the final inspection next week and then done. 
MOTION TO ADJOURN

Upon motion of




Councilmember Karen Lane
Seconded by 





Councilmember Joan Kramar 

That the Regular Meeting of Mayor and Council be adjourned at 4:30 p.m.
 Vote




5 Councilmembers
AYE

APPROVED___________________________________, 2017
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk

Stone Harbor Volunteer Fire Company #1


PO Box 539 


Stone Harbor, NJ 08247
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