MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING,  February 7, 2017
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Judith M. Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor


Joan Kramar
Suzanne C. Stanford, Borough Clerk


Karen Lane President
Marcus Karavan, Solicitor 



Joselyn O. Rich 








Mantura Gallagher    
Jill A. Gougher, Borough Administrator 

Charles C. Krafczek 
James Craft, CFO
 


     
Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press on January 4, 2017.

SALUTE TO THE FLAG

PRESENTATION – South Jersey Gas Presentation - Lauren Hurtt, Supervisor, Community Relations, Pedro Colon, Construction Supervisor – Scope of Main renewal project set to take place from mid-February to June. 
Lauren Hurtt stated they held a pre-construction meeting last week with the Borough Engineer and he suggested they attend this meeting to discuss the scope of the project.  It will kick off on Monday, February 13th and run until June. Everyone had a fact sheet as well as a media advisory that was sent to all residents and maps showing the work. 

Pedron Colon GM of Constriction.  Infrastructure improvement project, replacing the high pressure main, most the main here is bare steel and is susceptible to corrosion will be replaced with durable high density plastic pipe which will upgrade the system. 

Stone Harbor Grid 1 is about 32,000 ft. of main and will affect about 240 customers. They will also be working on customer properties, will be looking to gain access to the property, and will communicate before they do any work on their property. They sent out information to the customers to their billing address and have communicated with Police, and Emergency Personnel.   They will be starting on Sunset Drive and  would like permission to work on Saturdays, many residents may make it here on a Saturday. 

Road Openings – temporary restoration will be done.  As soon as the project is done they will come in and mill some of the streets, half width, according to the Ordinance, making sure the streets are paved the right way.   After summer there will be Stone Harbor Phase 2, they will come back and revisit that project. 

Councilmember Kramar had questions about how the people will be notified, has concerns about gas being shut off.  They said they went off a customer data base and got all the billing addresses. A third party contractor send out notifications that the work would be done on their property and to make contact and schedule an appointment. 

Mayor Davies-Dunhour asked how far into June they would be working. Pedron said his goal is to have the whole project completed by June.  Councilmember Lane asked if the streets would be finished by June 1st, and he said they would try.

Mayor Davies-Dunhour asked how long the work will be when they return in September. He said September until June 2018. No phase III but there are some street under moratorium which they won’t be able to do (100th between First and Second and 107th between Second And Third) Pedron said they may have to ask permission at a later date to come in after the moratorium is lifted. 

Councilmember Lane asked if they would stop all work and have the roads accessible for Memorial Day weekend?  Pedron said all roads will be accessible at all times, every customer will have access to their property.    
Engineer said when they go to repave the road they will be repaving from the center of the roadway over to the interface of the gutters, you will have half of a new road, new and black and the other half the previous existing color.    
Councilmember Parzych asked if Phase II was the same scope of work, just a different area?  He asked how they are going to be able to determine what laterals need to be redone and which connections to people’s houses.  Pedron said he had a list of which customers need to be transferred over.     

Bunny Parzych 9925 Sunset Drive asked a question about the laterals, which will have to go all the way up to the house. She was concerned about the grass and/or landscaping, and asked if that would be at the owner’s expense to fix them.  Pedron said any landscaping will be restored to the original condition. They have the contractor video, pre-construction, the entire area where they will be working and will make sure everything is restored.  Councilmember Lane said to make it clear any grass etc. that needs to be replaced may not be done immediately, it will be replaced when the growing season occurs, when it is safe to plant grass. 

Bunny Parzych asked if when the Borough re-does the roads do they put in new gas mains? Councilmember Lane said we don’t that. Engineer said when we do roads we contact the Gas Company and they are invited to a pre-construction meeting and we hope if they need to make any improvements they would do that at that time. Bunny asked about tenants coming in the beginning of May and wonder what will happen if the street hasn’t been done or the house connected. Pedron said they can call the Gas Company. 

DISCUSSION:
Mayor Davies-Dunhour said the Borough is in the discussion phase of consolidating the  Planning Board & Zoning Board – Solicitor Karavan said from the legal perspective it is relative simple, the procedure is accomplished by Ordinance and he has given out a model Ordinance from North Wildwood for review. Solicitor said first you  dissolve the Zoning Board, reaffirm the Planning Board and augment the powers of the Planning Board to include what the Zoning Board would have done with regard to D variances and other items.  The logistic concerns are do you have enough people to be always be there, because the one board is going to have to do all the work, things you have to consider. It is easy to accomplish legally.  Councilmember Kramar asked if people on the Boards have been asked and are they in favor of this. Mayor Davies-Dunhour said she has had one preliminary discussion with the Chairman of the Zoning Board, told him we would be discussing this and he would be asked for his input.  Chairman said he will discuss it with us, there are pros and cons.  The Boards will have to be more engaged and meet more often. Mayor said we should consult with the Chairmen’s of the Boards ask them to come to a work session and get the discussion started. Solicitor said we would have to consider what affect this would have on pending applications, and how you are going to funnel them in, with their planning and time-tables.  
A & F  

Tax Collector – Debbie Candelore within the grace-period for the 1st quarter installment you have until Friday to pay without interest. She thanked Administration and Council for promoting Kate McGonagle to Deputy/Assistant Tax Collector, she truly earned the title. She reported that she and CFO met with Sturdy Bank and are actively looking into Direct Debits.  She said she is also trying to get the water bills out. 
Tax Assessor – Reval is about 38% complete. They have done 334 residential inspections. Still working on Added Assessments. 

Construction Official – moving along, plenty of new permits coming in, usually see a lull but not this year. He reported on something coming in April where the Borough  will lose control of roofing permits, siding permits and possible deck permits that fall under a certain criteria. The State is trying to delete them from the Uniform Construction Code. He was asked why and said they are deleting permit requirements for these things to try to make it easy for the consumers to get what they want. We will lose control over what is going on in the field. We will lose revenue but will lose control over contractors coming into town. Administrator asked if there are any organizations asking for Resolutions to deny that going forward?  He said they are all putting together a letter to go to the State. Administrator said it would be appropriate for the Borough to pass a Resolution, Construction Official has the information where it should be sent.   
Construction Official read his monthly report

CONSTRUCTION OFFICE 
	PERMIT
	NO. OF PERMITS ISSUED
	FEES COLLECTED

	Building Permits
	40
	17,122.00

	Electrical Permits
	27
	4,018.00

	Plumbing Permits
	17
	6,090.00

	Fire Permits
	10
	1,390.00

	DCA Permits
	40
	2,006.00

	Zoning Permits
	14
	9,038.00

	CTT’s
	 9
	450.00

	Violations
	  
	

	Certificate of Occupancy
	44
	3,384.00

	
	 
	

	Dumpster/Semi Trailer 
	 6
	1,500.00

	Contractor’s Licenses
	 0
	

	Utility Street Openings                              
	12


	1,200.00

 

	Bulkhead
	
	  

	TOTAL FEES COLLECTED
	
	46,198.00

	
	
	


Borough Clerk’s Report

51
Boat Slips





   $  79,900.00

40 
Boat Trailers





         5,500.00

8 
Certified Copies




              80.00

2
Newspaper Vending 



                        840.00 









          Total 85,820.00

10 Dogs






              42.00








                      Total 85,862.00

A & F - Councilmember Lane – reported that A & F has made the commitment to work on our Executive Policy Manual revision, we also discussed records retention, and will discuss that further at our February 13th meeting, we have a proposal and will have an orderly process going forward. Tonight she discussed flow charts, chain of command flow charts and a job description flow chart and all the related ordinances. She wants to go through these charts so we will see the job responsibilities and what we as a Council are allowed to do and what we are not supposed to be doing. She passed out the charts and read them out loud. It tells us whatever we have we do must go to the Borough Administrator. Council does not  go directly to the employees. She spoke about the Ordinances on responsibilities for standing committees, Chapter 10, it tells what Council can do and also what they can’t do.  Administrator should be the central forecast, where she has control of everything and knows who to go to for the information. On the other chart you can see it is Borough Council, Borough Administrator, off to the side, Borough Engineer and the Borough Solicitor, Council can talk to them. But everything we talk to them about, the Borough Administrator should know about. Anything we do that we email that has to do with issues, should also be funneled through Administrator. Councilmember Kramar asked about the President of Council, Administrator said that ordinance states specifically when the Council Present takes over for the Mayor in her absence. Councilmember Krafczek said the point that is being made is that Mayor and Council should not be discouraged from contacting employees or department heads, the key point is we are the executive branch, and are not in the position to give direction. Any direction should be suggested to Administrator who would then follow up. Certainly not discouraging Council from reaching out and finding out more information from Department Heads and he thinks contact is encouraged, but when it comes to directing on the day to day operations, that is not permitted. 
Public Works – Councilmember Kramar said this project for the Water Tower Bathroom Renovations was initialed over 2 ½ years ago with the full approval of Council. Our Engineer applied for an ADA grant which was denied, even re-applying next year would not guarantee the grant would be approved. This grant was not contingent upon the Borough and Public Works moving forward with the bathroom renovation project. Public Works was responsible and put into the budget $240,000 in 2016 for this project and was completely transparent. Bathrooms are open 12 month a year, the only option here in the Winter. Many events are held in that lot and the people attending use this facility. Councilmember Kramar said she had two letters to read and wants them recorded. The first one was signed by Stone Harbor Chamber of Commerce President, Vice-President, Treasurer and Secretary. It was in support of the potential improvements to the Public Comfort Station and stated the member businesses customers consistently comment on the poor conditions and it is a bad reflection on Stone Harbor. They cite the poor or broken conditions of the dated appliances and fixtures, difficulty of the handicapped facilities, the changing station and overall cleanliness and maintenance of the comfort station. They encourage improvement of the necessary facility.  The second letter was from Jean Miersch, former Director of Stone Harbor Chamber of Commerce for 2 ½ years and said numerous members of the public visited and emailed the Chamber sharing concerns about the condition of the public bathrooms at the Water tower. She stated that a common sentiment was that a beautiful town like Stone Harbor should be ashamed to have such bathrooms in need of major repair and renovation. 
Councilmember Kramar said the bathrooms have not been renovated for well over 20 years. One of the most important aspects of the renovations is the wet wall, and the janitorial closet. She then turned it over the Public Work Director. Councilmember Rich asked where the letters were sent and Councilmember Kramar said they were given to her to read into the record tonight because they couldn’t be here.  

Director of Public Works Grant Russ – said there has been a discussions over the past three years about renovations to the bathrooms, his concerns are isolating the janitorial supplies and use of the water plant. It is manned by part time employee during the summer, and he has had issues with those employees at times misusing the water plant. There are concerns with the aging utilities in the building itself, the access to the plumbing in the walls, would have to be a demolition of a wall in order to get to it and make repairs.  It is in constant use and porcelain   doesn’t last forever and having a janitorial closet within the wet wall area would remove the person from being in the water plant to get to supplies.  The controls for all the wells and the chlorination and generator for that plant are all housed in the water plant itself and are accessible. Grant said his next step would have to be to isolate the area where the controls are by fencing it off or building a wall.  He thinks we should go after this grant again next year because as Marc pointed out we were 1 point away. Mayor asked what the cost estimate was just for the renovation of the comfort station, Councilmember Kramar said $237,900, Mayor asked how much was the cost estimate for the rest of the ADA work. Engineer said it was over $440,000 total. Grant said the grant was a combination of renovations to the comfort station, concrete work on some of our crossings on streets as well as crossovers on the beach. 
Councilmember Lane said she took a walk through the facility, found it to be sparkling clean, totally immaculate, looked at the ADA bathrooms, there is in both sides an ADA stall, grab bar, there is so much space in there she cannot understand why Public Works can’t build a locked cabinet up above the sinks. There is space to put locked cabinets in that bathroom for toilet supplies, cleaning supplies or they can keep the supplies in their truck. 

Councilmember Kramar said we are losing sight of one of the main reasons, the wet wall. If a pipe breaks, it may ruin the whole inside and would cost a tremendous amount of money. Councilmember Rich does not agree, she has made it a point to visit public rest rooms, clearly we are sparking clean, stalls are fine, they open and close, sinks are white. We can study the wet wall in the future however, not the only place in the Borough that the plumbing is outdated.   
Councilmember Lane said there is a very strong chance we will get this grant. Mayor said we can continue the discussion when the Motion it brought up in the Regular Meeting because of time restraints.  

UTILITIES
Councilmember Krafczek asked Borough Engineer to update us on the status of the pumping station.

Borough Engineer stated he was looking for Council to make decision on the location of the pump station that we received the grant for, and has provided us with a memorandum summarizing things. Time is of the essence, they would like to know if we are going to move the pump station from where it was originally proposed, the street end of 93rd and the Bay. He read from the following memorandum. 
Memorandum 

To:

Mayor and Council 

From:

Marc DeBlasio, P.E., P.P., C.M.E.

Date:

February 7, 2017


CC:

Jill Gougher, Administrator 




Suzanne Stanford, Clerk 




Grant Russ, Public Works Director

Re:
Borough of Stone Harbor

             
NJDEP Flood Hazard Risk Reduction and Resiliency Grant


Our File #: 05-10-U-076    

Please allow this correspondence to memorialize the meetings and discussions that have occurred since our presentation at the January 24th Council meeting regarding the above referenced project.

· On January 25th, I spoke with Rebecca Jones from the NJDEP to inform 

her that the Borough is investigating three (3) options for the proposed storm sewer pump station.  Ms. Jones indicated that she will need a decision from the Borough as soon as possible.

· On February 2nd, I met with Cape May County Engineer, Dale Foster, to 

discuss the Borough’s grant project and a strategic partnership with the County to address flooding in the project area. The result of our meeting produced a favorable response from the County with an acknowledgement that we will be able to jointly coordinate our efforts and request County funding to supplement the project.

· On February 3rd, a meeting of the Borough’s Utility Committee was held to 

discuss the options for locating the proposed storm sewer pump station.  After discussing the options with the Committee, the consensus was to recommend selecting the Borough’s existing pump station site on 93rd Street between Third Avenue and Sunset Drive.  On February 3rd, the Borough’s Utility Committee conducted a site visit of a similarly designed pump station on Beach Avenue in Cape May City.

At this point in time, I would recommend that the Borough consider utilizing the existing 93rd Street sanitary sewer pump station site to locate the proposed storm sewer pump station.  The following list provides the justified rationale:

1.
Compared to the original location, this site eliminates the obstruction of the sight corridor at the 93rd Street Bay end.  Additionally, the alternative site provides less of an environmental impact.

2.
This site is more centrally located to the existing drainage area and will mitigate deeper trench excavations.

3.
This existing site already contains an existing pump station and is adjacent to an existing parking lot.  The surrounding properties are already accustomed to being adjacent to a pump station.

4.
Contingent upon further engineering evaluation, the existing sanitary sewer pump station and wet well can be converted and utilized as the new storm sewer wet well once the new sanitary sewer pump station is constructed on this site.  This will provide additional construction cost savings.

If you should have any questions, please feel free to contact me at our Wildwood office. 
Councilmember Lane said she did go on the field trip to see the one in Cape May and it looks like UFO’s have landed. We have a facility that everyone is accustom to seeing and they won’t notice much change, because we are going to put the lift station behind that on the property and that makes the most sense and most economically feasible.  Councilmember Parzych asked if we were being asked to just agree on the site tonight   Administrator said yes Marc needs direction so we can submit the amended plans back to the State. We have for intro at the Regular meeting, the ordinance for the sewer improvements that have to be done to allow this project to go forward.  We are looking for approval for him to proceed. Councilmember Parzych asked if we will have progress reports as we go along, Marc said yes.  Procedurally what will happen first we will install the new sanitary sewer pump station, on the left corner of the site, get that up and operational, decommission the existing pump station, go into the existing pump station, make sure the wet well walls have integrity. 
All he needs is a decision on the location, we will have a motion at the Regular Meeting. 

MOTION TO ADJOURN 
Upon motion of




Councilmember Karen Lane  
Seconded by 





Councilmember Joselyn O. Rich 
That the Regular Meeting of Mayor and Council be adjourned at 4:30 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2017
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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