MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, February 21, 2017
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Joan Kramar 
Suzanne C. Stanford, Borough Clerk

Karen Lane President
Marcus Karavan, Solicitor 


Joselyn Rich   
Jill A. Gougher, Borough Administrator 
Mantura Gallagher

James Craft, CFO
 


Charles C. Krafczek 






Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2017.

SALUTE TO THE FLAG

Fire Chief – January 2017 Report 
20 incidents for the month, 3 gas leaks, 4 arching wires, 7 fire alarms, 1 carbon monoxide alarm, 1 storm standby, EMS responded to 26 incidents. 
Stipend Program Explained. Fire Chief had been asked to review the stipend program with Council. He reported this program has been in place for about 17 years, based on the number of incidents that are responded to during the month for each firefighter, a monthly stipend based on their attendance. Our EMS stipend is based on members volunteering to run shifts during the nighttime hours, 7 pm – 7 am, limited to 20 members. We also have a paid daytime EMS staff which is funded through the Borough and is paid through the summer rescue squad. We have 24 hr. coverage every day, at least 2 EMT’s on.  As a side note, Sea Isle City will not have a paid EMS staff, for $500,000. We are doing this 24 hours for a lot less.  Chief said he gave a presentation in A & F last week, and reported the stipend program is not the only reason we have a great fire department, we have a great dedicated staff. The have a great time coming here and being part of the town. He reported when he attends Chief’s meetings, he is always asked how we get guys out so quickly. We have a good group of guys that like to hang out at the firehouse, you notice when the doors are open there are 6 guys hanging out. They are not getting paid to be there, they enjoy it. We also have this new nighttime program where they can stay at the Firehouse for 8 hours shifts and receive a 1 credit.  We have 6-8 guys stay there, they eat together and train together and have a good time.  They are not there just for stipends, they are there because they truly enjoy it and want to serve Stone Harbor. 
Councilmember Parzych asked if there were any equipment issues, asked about the new ambulance. Chief said in the Capital Budget we have a new ambulance, a demo we are purchasing to save money. We will have a one week turn around, will have the new ambulance in service in one week.  Chief said the new boat is scheduled to be here in March, coming from California, will have it for the Summer. The old boat is gone, we had received it from the Forest Fire Service, no longer with us, Leesburg Fire Department took it away and was excited to get it. Didn’t cost us anything, we just transferred the Fire Boat to Leesburg. The Sonic Jet will be put on Gov Deals along with an OEM Army Truck. 
Mayor said it is unbelievable that we have been able to continue this program, just so the public is well aware there is no benefit package associated with any of the personnel assigned to Fire and EMS, she recently was contacted and asked how much we pay our firefighters and she explained the program and explained they are not employees of the Borough, not receiving medical benefits, and it is not an additional 2 million to our budget for the personnel there.  It is laudable, an excellent program. 
COURT ADMINISTRATOR – Nothing to report.  Administrator said we have added to the Agenda for the appointment of a new Judge to replace Dorothy Incarvito-Garrabrant who resigned.
 POLICE REPORT

Acting Chief Schutta reported 71 motor vehicle stops, 1 adult arrest, following officers attended training, Bartolone attended Methods of Instruction course. 12 officers attended training for NJ Bail reform procedure. Sgt. Gregory Jackson graduated from the 15 week NJ State of Police Command Leadership Program, finished in December. At the graduation ceremony he was presented with an award for highest academic average in his class. 

Update on the building, in January police department was provided with an architect plan for a new one story police building. The plan was provided to the police internal building committee for review and modifications.  On the 16th of February, he and PS Chairman, Dt. Sgt Palmer met with Ray from RV Engineers and they presented their modifications, and we are waiting for the next review. 

On January 30th we had a department meeting attended by PS Chairman, Wanted to give the department his thoughts and what he expects from them.  We will have more meetings as the year progresses. Update for personnel, one officer is full time recruit in the police academy, our other new hire is currently working full time, and he will attend the academy sometime after the first one gets out.  We have 2 class II recruits in the winter academy, hopefully have them back for May. We are currently in the process of hiring Class I and Class II for the summer season.  Promotion process is ongoing, waiting for test results to come back. 
Councilmember Parzych asked Administrator what was next on the building. She said once they get everything back from the architect, the committee will sit down review and if all parties are comfortable, the next step would bring it to Council to review the new design and authorize to go out to bid. 

Mayor asked if we should think about the area vacated by the Library before making any final decisions of what to do with that? Let’s see if the Police need to locate some items there during their construction.  Administrator said that is a conversation we have had, we don’t know if we will need to move some of the administrative there or even the lockers, whatever. The best thing would be to keep that space open in case we need to move files or personnel into there. 
Councilmember Kramar asked if we know what the reduction is price will be. Administrator is should be within what we have available and they originally said it would be. Should be significantly less. 

Administrator said it has been recommended to transfer the supervision of the Lifeguards and Taggers under Public Safety. This has been discussed for at least 3 years.  Want to bring it forward for discussion with full Council. Public Safety and BRT all support that, but wanted to bring it up for more discussion.  Administrator reached out to Lifeguard Captain, he supports it. He also fees that taggers should stay under his supervision. Mayor said it makes sense for the entire operation to be under Public Safety. 
Councilmember Gallagher said so it doesn’t get lost in the cracks, one issue discussed last year and postponed was the issue of the tents. How we will deal with that will not be under Public Safety, make a note to keep that on the radar.  Councilmember Parzych said he thinks we are all in agreement to move this to Public Safety.  The Ordinance will be ready for next meeting.  The tent issue will be discussed in committee. 
BEACH, RECREATION TOURISM
Director Miranda Duca reported at the regular meeting, the NJ Healthcare Quality Institute is coming to present us with a sign designated Stone Harbor as a health town for the entire state of NJ. We were the sole winner of the actual designate on the healthiest town in the State. 

EUS Contract Approvals  (78 – 22 split) – Resolution will be at Regular Meeting

Returning are


Boot Camp


Ship Shape Youth Performance Training


Surf Camp


Yoga on the Beach


SandBarre


Shore Shot Basketball Camp


UK Elite Soccer


Continuation of another 1 year contract with Seven Mile Sports

Not returning is 


Stand Up Paddle Board Yoga which frees up more kayak stands at 81st
New this year


Youth Gridiron Academy – youth flag football team


Shore Sports Camp 


Crafty Chef Academy 

Triathlon Fitness Class – Nancy Craft 

SPECIAL EVENT APPLICATIONS – Resolution in Regular Meeting 


Stone Harbor Shiver – March 11, 2017 Annual Event hosted by Chamber of Commerce


Change of parade route from front of Freds to 95th Street.


Administrator reported Army Corp may be in the area with beach replenishment on that 
date, if so they will enter the water on 95th Street


Oceanview at Avalon Condo Meeting – April 29, 2017


Surfside Rugby July 15, 2017

OPEN SPACE BOARD DECISION – SH BIKEWAY INITIATIVE PROJECT

Presented to Open Space Board, they didn’t have many questions, ideas were well received by them. We received an email from County that said we were able to proceed at our own risk.  It has not gone to the Freeholders and will not until April. Miranda asked what time of timeline the Borough has for this project, bike racks at 94th Street and 82nd street and entire Second Avenue repairs and additions to bike path. 
Councilmember Kramar asked if we would have to do the work first and then get the money back from Open Space and asked if we had the money in the budget for it. Administrator said no, we would have to anticipate in the budget as a grant and figure out the spending mechanism in order to do that. 

After a discussion on if the Borough could be ready to move forward by April with the bike racks on 94th and 81st, total cost for racks, $54,000, and going out to bid in that time frame, we are looking at into April before we can be ready. It was decided to wait until Fall for bike racks and the rest of the project, thermo strips next Spring.

Discussion about a temporary solution to the bike problem at 82nd street. Skate board park fence could be taken down and area used for bike storage, signage needed and temporary fix for bikes storage. Administrator said to step back and put the project off until the Fall.  

Councilmember Gallagher said this project was one of the first brought up in our initial Work Sessions and benefited from input from the entire Council and the public. 

Councilmember Kramar asked for update on the Farmers Market. Councilmember Gallagher said she would give that update. There were questions about food trucks, there will be no food trucks, it was discussed and not a viable issue. Grant and Kim visited the site and Grant approved 7 additional spaces, Kim choose to go with 6 new vendors. 

Beach Patrol to Public Safety – already discussed. Ordinance change at next meeting.

Museum Report & Discussion – Councilmember Gallagher, Liaison to Museum read the following Statement

As Liaison to the Stone Harbor Museum, I have been requested to bring this item before Council for discussion. Several months ago,  Terrie Cwik appeared before Council  requesting this governing body to consider entering into a contract to hire a part-time Curator, whose role it would be to not only organize artifacts but also to procure grants for the purpose of supporting the growth of the Museum.
This request came to us for several reasons, the first of which is the fact that the Museum was created by a resolution of the Borough Council of Stone Harbor, and since its inception, the Borough has continued to sustain the Museum through support for its building on 93rd Street.
The Stone Harbor Master Plan of 2009 states: Stone Harbor leases property from the local school board for the Stone Harbor Museum, a private, municipally-sponsored entity. The Museum is an important resource for the Borough, which has been acknowledged by the Borough's support.
The Master Plan lists Cultural and Heritage Preservation as part of the growth of the Borough. Specifically, the Museum is listed as a "privately-owned facility operated by volunteers and co-sponsored by the municipality. The Museum offers a vast array of historical documents and artifacts depicting the heritage of the Borough. With its expanding collection and the increased interest in the facility the Museum is outgrowing its current facility......and would benefit from a permanent location...... the Borough should find another suitable location for the Museum."
Finally, the Master Plan states under Public Initiatives to "expand the Stone Harbor Historic Museum in a suitable location" as a "responsibility" of Borough Council.
Last month, our Director of Recreation, Miranda Duca, and our Chamber of Commerce Director, Marnie Lengle, attended a Travel Show promoting Stone Harbor in Washington, DC. Their campaign to do so was entitled "Beyond the Beach" with emphasis on four aspects:  Ecotourism, Cultural History, Shopping and Dining, and Planned Events because visitors are searching for more than the beach during the shoulder seasons. Stone Harbor Point, the Bird Sanctuary, and The Wetlands Institute more than satisfy the ecotourism requirement. However, for Cultural History, it is the Stone Harbor Museum that singularly fits the bill.
Two weeks ago, Terrie Cwik, President of the Board of Trustees of the Stone Harbor Museum, addressed Council, informing us of their purchase and intended move to the William Riis Gallery, on Second Avenue. The Board of Trustees has independently assumed this debt; however, when they are finally settled in this new facility, they will no longer require the kind of physical and financial assistance that the Borough has provided them in the past, i.e., window replacement, door replacement, general maintenance and repairs, which were all a part of the contract into which the Borough entered with the Stone Harbor School District when they leased the building in exchange for $1 annually and maintenance and upkeep of the facility.
Administrator Jill Gougher has researched this issue and with the assistance of our auditor, Leon Costello, has learned that many boroughs and municipalities not only enter into agreements with private contractors for their local museum but also go much further than the $25,000 that the Stone Harbor Museum Board of Trustees has requested.
The Board of Trustees is requesting the nominal amount of $25,000 annually with specific requirements attached: the Board will submit its income and expenditure statement to us annually for our evaluation; the Board will no longer rely on the Borough to provide maintenance and upgrades to their current building; and, finally, all expenses assumed by the Board of Trustees for the maintenance and upkeep of their new location is their responsibility, and not that of the Borough. This is clearly not a donation, but instead a contract for specific services.
It is with that said that I present this issue for open discussion.

Councilmember Lane said she supports this, by law we are not allowed to give a donation, but a contract stipulating what was indicated is worthwhile.  It is our history. 

Councilmember Kramar asked if this would be specific to a curator. Councilmember Gallagher said yes, with the specific responsibility to not only organize artifacts, but also to write grants, and conduct fundraising. Mayor said we want to see some proactive fundraising or financial procurement. 

Councilmember Parzych said he has always thought of the Museum of an extension of Stone Harbor, said it is a worthwhile cause and will support it. Councilmember Krafczek said it is part of Stone Harbor and part of our Master Plan, we do have an affirmative responsibility to support the Museum and its efforts.  We are being prudent in limiting the amount to which we are contractually obligated and are encouraging them to stand on their own two feet, generating their own revenue. 
Councilmember Kramar said if we approve this then the contract with the Board of Education for that small house would be null and void. We didn’t renew if at the end of December. Councilmember Gallagher said the Board of Education is still waiting for an official action from the Borough. Administrator will do that after we take action on the Museum. Mayor questioned the Maritime Museum, who will be responsible.  Wondered will the Museum enter into their own agreement with the School? 
Next step – have a contract drawn up by our Solicitor and at the next Council meeting authorize the execution if it, with them. Mayor - we will work through Mantura as liaison and the Solicitor to get a contract together that we can take a look at. Administrator will notify the school that we are not renewing the lease.  

FESTIVAL OF LIGHTS – Mayor reported they met with the Yacht Club about a month ago, the date they want is the Arts & Crafts Show and the Borough let them know why we didn’t think that was a good idea, they were going back to their Board. It sounds like they want to pursue that date, and the Borough feels it presents a host of problems. They have not said they will change the date. Don’t know if they need a Special Event application if they are not tapping our resources, asking for anything, that is up to interpretation. First and foremost, it is a public safety concern, our public safety resources are tapped because of the Art & Craft Show. During the meeting we were just asking them for their cooperation. 

 NATURAL RESOURCES
Councilmember Rich said they had two meetings in February most time spent on Dune Vegetation Management application.

Dr. Lenore Tedesco Wetlands report 

Borough of Stone Harbor February 21, 2017 Council Work Session Summary of Reporting
on behalf of Natural Resources Committee by Dr. Lenore Tedesco
Lenore Tedesco will be reporting on the following topics related to the Stone Harbor Point Conservation Area and The Stone Harbor Bird Sanctuary. A short summary of information is provide.
1) Report on Activities and Impact of the 2015 and 2016 Stone Harbor Point Stewards Program
A steward program was initiated in the spring of 2015 in order to reduce disturbance to beach- nesting birds at Stone Harbor Point. Stewards served as ambassadors for beach nesting birds and migratory shore birds and educated beachgoers about ways to share coastal resources. Education was achieved by engaging beach visitors on issues facing beach-nesting birds and migratory shorebirds, assisting with the identification of birds on the beach, and providing information on aspects of the natural resources and restoration projects at Stone Harbor Point. Stewards also reduced disturbance to birds by intercepting violators of Borough of Stone Harbor regulations and state and federal bird protection acts and supported law enforcement efforts by reporting incidents.
College students and early career professionals were hired as beach stewards and received training on beach regulations, beach-nesting birds, and best practices for interacting with visitors. Volunteers were also trained and supplemented steward coverage. Each steward was provided a clipboard with outreach cards and educational materials to engage with beachgoers and datasheets. Stewards were also provided binoculars, t-shirts, and name badges.
Stewards were present daily from Memorial Day through Labor Day in 2015 and 2016. Shifts typically lasted 8 hours (Friday, Saturday, and Sunday) or 4 hours (all other days). During each shift,           stewards recorded the number of visitors on Stone Harbor Point at the start, middle, and end of their shift, the total number of people engaged for educational purposes, the total number of incidents, and outcomes of incidents. Incidents included all observed violations of regulations and/or activities that may result in disturbance or other impacts to birds. Incident type (violations or other notable interactions with beachgoers) and cause (who initiated the incident) were recorded, as well as details on the response of beach-nesting birds and migratory shorebirds to the incident.
Over 860 beachgoers on Stone Harbor Point were engaged, with 300 incidents recorded. Of these, 39 were observed to have disturbed birds. Largely, stewards had a positive experience with the public. Over the two year period, there was a marked reduction in the number of incidents that was likely a result of both a reduction of people visiting the Point and the increased awareness of regulations through education and enforcement. A reduction of incidents also resulted in fewer total disturbances to birds. Results of the two year program suggest that education and enforcement at Stone Harbor Point can reduce the number of rule violations and disturbances to birds. Continuation of stewarding and enforcement will be important for sustaining these achievements.
2) Preparation Efforts for the Start of Beach Nesting Bird Season at Stone Harbor Point
a. Beginning March 15th of every year, the US Fish and Wildlife Service (USFWS) and NJDEP
- Endangered and Non-Game Species Program (NJDEP-ENSP) close a portion of Stone Harbor Point to provide undisturbed areas for federally threatened and several state endangered and threatened birds. Portions of the beach remain open to beachgoers year round.
b. Several measures are underway or being planned.
i. NJDEP-ENSP will be installing fence posts and signage designating the closed portions of the beach on March 11th, weather permitting – but before March 15th. This symbolic fencing is in place through mid-fall and then adjusted in its location to create protected areas for federally threatened migratory and wintering shorebirds.  Again portions of the beach remain open for beach driving (from after Labor Day through March 14th) and pedestrians (year-round).
ii. The Department of Public Works is working collaboratively with the NJDEP-ENSP to reinstall a Borough sign near the end of the point that posts Borough ordinances related to restricted activities including swimming, landing watercraft and dogs.
iii. Beach driving at Stone Harbor Point ends on March 15th annually, but this year driving has been restricted due to dredging operations and equipment staging in the Stone Harbor Point and 123rd St parking lot area.
c. Municipal Non-emergency Essential Vehicle Use Policy at Stone Harbor Point
i. In 2015, The Borough negotiated a policy with USFWS and NJDEP-ENSP to allow motorized law enforcement vehicles within the Stone Harbor Point Conservation Area (all areas south of the 123rd St jetty). Prior to this policy, vehicle access for any non-emergency vehicle was prohibited between March 15th and after Labor Day. Given the current length of the Point at more than 1.5 miles, this made law enforcement patrols of Stone Harbor Point nearly impossible.
ii. The policy provided for the use of open ATVs for set patrols by law enforcement (not beach patrol) with defined conditions. Once there are unflighted chicks present (that is newly born chicks that can move around the point but not fly yet) there are additional restrictions on vehicle use.  At this point, the open ATV must be escorted by a qualified bird monitor on foot ahead of the vehicle.
iii. This policy was very effectively utilized in 2015 and 2016 to allow for enhanced law enforcement presence at Stone Harbor Point and combined with the Steward Program helped dramatically increase public safety and wildlife protections at Stone Harbor Point.
iv. The policy expired and is currently under negotiations for reinstatement. At the current time, suggested revisions have been reviewed by the Borough, and NJDEP-ENSP has made additional suggestions that are under review by the Borough. Once the Borough and NJDEP-ENSP are in agreement to the terms, the policy will go to USFWS for final approval. We are hopeful all will be in place by March 15th so that there is no interruption in law enforcement vehicle access at the Point.
3) Stone Harbor Bird Sanctuary Winter Clean Up and Spring Preparations
a. Efforts at maintenance and clean up at the Sanctuary are ongoing. The series of wind storms that have impacted the Borough caused tree damage along some areas of the Sanctuary. Public Works crews have done an excellent job of removing downed limbs and trees, or worked with contractors to remove dangerous trees.  One such effort involved a large American Holly along 3rd Ave in the vicinity of about 116th St that was split in a storm and posed a danger to people and vehicles on 3rd Ave and the powerlines in the area.

b. Trail maintenance and upkeep is ongoing as is levee maintenance.
c. The large Bird Sanctuary sign at the corner of 111th St and 2nd Ave was destroyed in the last storm and is in the process of being replaced.
d. Holly Path will be closed on March 1st to provide undisturbed area for roosting herons as has been the practice for the past several years. Black-crowned Night Heron have already been seen in the area so by some indicators, spring is right around the corner.
e. The Sanctuary website is routinely updated with new information about happenings in the Sanctuary and will reflect this closure along with information about the Sanctuary and management efforts.
f. Planning and preparations continue for the wildflower meadow planting that will take place on May 25th with the help of volunteers. More than 1000 plants will be planted on the triangle along 3rd Ave near 118th St.
4) Clean Ocean Action Beach Sweep (April 22nd)
a. The Borough, in partnership with The Wetlands Institute and the SHPOA, hold an annual beach clean-up. Discussions are underway regarding the sweep and how it will be coordinated. Typically, The Wetlands Institute has staffed the meetings, managed information collections, and managed volunteers on the day of the event. This year, TWI is seeking support from the SHPOPA to manage the logistics.
b. At the current time, there is uncertainty as to whether the sweep will be held or in which areas pending more information regarding beach closures associated with the beach refurbishment project.
Administrator said due to time constraints she will give her reports, dredging and beach replenishment at the Regular Meeting. 

 At this time we are about to consider a Resolution to go into private session. We would appreciate it if you would all remain seated until the Resolution has been acted upon. At the conclusion of the private session we will come back into public session for the purpose of either taking action as a result of our discussion in private session or to simply adjourn. It is also possible that someone might bring up some other item of business in public session after we come back from private session.

RESOLUTION 2017-S-49 (Closed Session) 
Upon motion of



Councilmember Joselyn O. Rich

Seconded by




Councilmember Karen lane

A Resolution Providing for a Meeting Not Open to the Public 

in Accordance with the Provisions of 

the New Jersey Open Public Meetings Act,

N.J.S.A. 10:4–12


Whereas, the Borough Council of the Borough of Stone Harbor is subject to certain requirements of the Open Public Meetings Act, N.J.S.A. 10:4–6, et seq., and


Whereas, the Open Public Meetings Act, N.J.S.A. 10:4–12, provides that an Executive Session, not open to the public, may be held for certain specified purposes when authorized by Resolution, and


Whereas, it is necessary for the Borough Council of the Borough of Stone Harbor to discuss in a session not open to the public certain matters relating to the item or items authorized by N.J.S.A. 10:4–12b and designated below:

1. Matters Involving anticipated litigation or contract negotiation - Dredging    

Now, THEREFORE, BE IT RESOLVED by the Borough Council of the Borough of Stone Harbor, assembled in public session on February 21, 2017 that an Executive Session closed to the public shall be held on February 21, 2017 at or about 4:30 P.M. in the Borough Hall of the Borough of Stone Harbor, 9508 Second Avenue, Stone Harbor, New Jersey, for the discussion of matters relating to the specific items designated above.


Official action may be taken as a result of said executive session.


It is anticipated that, in accordance with law and in a timely manner, the deliberations conducted in closed session may be disclosed to the public upon the determination of the Borough Council that the public interest will no longer be served by such confidentiality.

Vote




6 Councilmembers AYE

MOTION to return to Open Session

Upon motion of




Councilmember Joselyn O. Rich

Seconded by





Councilmember Karen Lane

That Council return to Open Session

Vote




6 Councilmembers AYE

MOTION TO ADJOURN

Upon motion of




Councilmember Karen Lane
Seconded by 





Councilmember Joan Kramar 

That the Regular Meeting of Mayor and Council be adjourned at 4:30 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2017
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk



