MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, March 9, 2017
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Judith M. Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor


Joan Kramar
Suzanne C. Stanford, Borough Clerk


Karen Lane President
Marcus Karavan, Solicitor 



Joselyn O. Rich 








Mantura Gallagher - ABSENT  
Jill A. Gougher, Borough Administrator 

Charles C. Krafczek 
James Craft, CFO
 


     
Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press on March 6, 2017. (Meeting was scheduled for March 7, 2017. No quorum.) 
SALUTE TO THE FLAG

Public Works – Grant Russ – gave highlights of his monthly report. Beaches and Streets department working diligently on the beach accesses, working in kind with the dredge operators. Next project is 114th street beach access. In streets, right now we are dealing with closure of the asphalt plants and are using cold patch temporarily. Once the plants open we will finishing the roads. Water service done at the Beach Shack, several concrete pads replaced there and at Public Works. Maintenance of the fleet, continuous basis, large vehicles on a scheduled maintenance program. Buildings department installing flooring and trim work at the Firehouse, to get the elevator contract finished. Yesterday the State approved the elevator, progress. Had to add a transfer switch to the generator, to take care of the elevator, if the power goes down. Work continues on the beach concession stands, had to replace all the flooring. Grounds, out on the islands, thatching, seeding, etc. also done a considerable amount of work in the Bird Sanctuary.   On 118th street we have an outfall that goes into the marsh area, and was clogged and backing up water, it was cleared out to allow the water to flow properly. 92nd street well, seeded the grass areas, the generator is unsightly, we are planning on putting trees around that to mask it, plantings have been ordered. Solid Waste, residential trash once a week, commercial every day. Councilmember Kramar reminded everyone that Bulk Trash day is Monday March 13th.   She also asked how Third Avenue will be fixed, unsightly patch work. Grant said that was the gas company and they are also waiting for the asphalt plants to open, and it will be fixed. Mayor Davies-Dunhour asked about crossovers that are not part of the project. She asked how Public Works will be taking care of them. Grant said once they complete the project and we can get in behind them we will be clearing out the paths and put the fencing and gravel in. She asked how many there were to do, he said 33 blocks.  She also asked about the plantings at the 93rd street well, wondered about Atlantic Electric giving away trees. It was decided they were for homeowners and they are saplings. Water & Sewer, daily inspection on all wells and lift stations, all that documentation goes to the State. They are busy right now, there were 4 valves in front of Borough Hall, some of them had hemp packing, and started leaking. Councilmember Kramar asked about the hemp, which is rope and Grant said it was put in during the 1930’s. Busy with mark outs with all the work being done on the bayside. Councilmember Kramar, said a note is put in everyone’s door and nobody is here. The note just says we will shut your water off and return at the end of the day. This is not acceptable, they should let you know the night before so you can make arrangements. This should be happening and also everyone has to move their car off the street. Councilmember Parzych asked about the Tide Values and Grant said they were checked frequently, every month or so. 
Tax Collector – Debbie Candelore reported daily operations, sent our delinquent notices for taxes, along with those notices, annually I send out curtesy letter explaining to the 2016 delinquent taxpayers that they must pay the 2016 taxes to not be a part of the tax sale process. About 300 letters go out, and at this time in March we are usually down to 150, this year only have 6 delinquent 2016 taxpayers. Very exciting for a Tax Collector. Water bills went out and residents did notice the rate change, we are taking and handling those calls. Coming up on another meter reading cycle. Mayor Davies-Dunhour asked how many calls she was getting. Councilmember Parzych said he sat with Debbie last week about some irate water users in town and he was with her for about 2 hours, and that entire time Katie was on the phone, ringing off the hook, explaining these water bills. Mayor said we sent the SHPOA a link from the minutes where the explanation was articulated in a work session. Much of the information is on the Borough’s web site. 
Zoning Officer - Joanne Mascia – spoke about Henny’s. Supposed to come down December 31st, having problems with CAFRA. They are now shooting for April 17th , CAFRA is demanding they supply open space, not in Stone Harbor, they have to have wooded lots, off shore. They are purchasing property which has to remain wooded lots.  They are going to try to drive the pilings and fence in the lot for the summer.  Still working on Buckets, Stone Harbor Pizza, they are putting up two story addition, waiting for paperwork. Councilmember Rich asked if the Reeds takes Henny’s down, and they don’t get a CAFRA permit, what happens. Joanne said they can put the pilings in without a CAFRA permit at their own risk. Councilmember Lane asked how we are protected if they don’t get a permit, it will  become another eye sore and sit vacant for years. Mike Koochembere said we can’t stop them from pulling a demolition permit. 
Their plan is to construct during the Summer, they feel confident with CAFRA. Discussion about where they would store their equipment.  Joanne reported they have 5 Zoning applications coming up in the next two months, one is Stone Harbor Pizza. She and Fire Official busy with transfers, 44 Zoning permits issued this year, totaling $20, 379. Will have a very busy Summer. Back in 1996, Craig Otton built a house for Scott over on Berkley. When it sold it was sold for $7.5 million. We just had one sell for $10 million, 110th and the beach, that is huge. 

Construction Official – Mike Koochembere – Fire Inspection Jonathon Swartz has been very active with a lot of inspections that have hot water heaters and heating systems installed without permits, they following up with violations. Lots of house raisings for flood purposes. Mayor Davies-Dunhour asked what was new about the issue of permitting for siding and roofing. Mike said he gave Jill a rough idea of what the money difference there would be if we didn’t permit those items. Roughly came to about $20,000.  No indication where it is going, April 22nd is the date for comments.   Councilmember Parzych said  he thought we agreed as a Council when this was first mentioned, that we would have some response. Solicitor Karavan said he reached out to other Solicitors to get together and have a joint plan to address the issue, but it has been a slow response.  He said we can certainly make our individual comments in anticipation of that. Solicitor will do a resolution for the next meeting. 

Debbie Candelore –Tax Collector reported the direct debits paperwork is in process and we are hoping to have it up and running for May 1st. but definitely for August 1st. A message will be on the tax bills.  Councilmember Krafczek asked if there has been any discussion on temporary water ordinance that we are going to be pursuing for demolition projects that we discussed at our committee meeting. Administrator said it has not been discussed with Debbie yet, we need to talk to Grant also, so we can move forward with that, the recommendation obviously was to allow that temporarily. 

Administrator gave Assessor Margaret Slavin report – Vital submitted their update as of March 1st, to date they have completed their initial field work and inspections for 91 Class I properties, 1,540 Class II properties and 33 Class 15 properties. Digital photos are being taken for all improved properties at the time of inspection. They are conducting interior inspections on an appointment basis, week days, on demand as well as on Saturdays. 
Borough of Stone Harbor Cash Report
All Funds
For The Month Ended January 31, 2017
	
	FUNDS
	Beginning
Cash Balance
	Cash
Receipts This Month
	Cash
Disbursements This Month
	Ending
Cash Balance

	
	Current Fund
	
	
	
	

	
	Checking Account
	3,050,641.72
	2,796,855.87
	5,147,614.36
	699,883.23

	
	Money Market Account
	1,488,513.35
	126.42
	0.00
	1,488,639.77

	
	Total Current  Fund
	4,539,155.07
	2,796,982.29
	5,147,614.36
	2,188,523.00

	
	Grant Fund
Checking Account
	0.00
	6,251.16
	2,548.02
	3,703.14

	
	Total Grant Funds
	0.00
	6,251.16
	2,548.02
	3,703.14

	
	General Capital Fund
Checking Account
	2,083,200.67
	0.00
	2,611,300.78
	-528,100.11

	
	Total General Capital Fund
	2,083,200.67
	0.00
	2,611,300.78
	-528,100.11

	
	Water Sewer Utility Fund
	
	
	
	

	
	Checking Account
	1,130,272.86
	81,339.57
	951,375.09
	260,237.34

	
	Total Water Sewer Utility Fund
	1,130,272.86
	81,339.57
	951,375.09
	260,237.34

	
	Water Sewer Capital Fund
Checking Account
	1,231,597.91
	0.00
	2,240.00
	1,229,357.91

	
	Total Water Sewer Capital Fund
	1,231,597.91
	0.00
	2,240.00
	1,229,357.91

	
	Trust Funds
Trust - Checking Account
	193,462.23
	17,710.00
	114.75
	211,057.48

	
	COAH Account
	1,422,317.05
	20,624.14
	0.00
	1,442,941.19

	
	
	0.00
	0.00
	0.00
	0.00

	
	POAA Account
	2,738.14
	16.31
	0.00
	2,754.45

	
	Flexible Spending Account
	929.93
	0.05
	0.00
	929.98

	
	Public Defender Trust Account
	1,728.08
	0.09
	0.00
	1,728.17

	
	Preservation Trust Account
	114,255.41
	5.82
	0.00
	114,261.23

	
	Total Trust Funds
	1,735,430.84
	38,356.41
	114.75
	1,773,672.50


	Depositories/Investments:
	

	Bank Name
	Interest Earned
	Interest Rate
	 
Balance 


	Study Savings Bank
	461.11
	0.06%
	3,438,754.01

	Ocean First Bank
	126.42
	0.10%
	1,488,639.77


Report submitted by:
James Craft, CFO
17-Feb-17
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Date

BOROUGH CLERK’S REPORT

FEBRUARY 2017

4

BOAT SLIPS



$6000.00

15

BOAT TRAILERS



$1875.00

29

SAILCRAFT PERMITS


$7250.00

5

CERTIFIED COPIES


$50.00

1

MARRIAGE LICENSE


$28.00

1

OPRA REQUEST



$.30

4

BUSINESS REGISTRATIONS

$400.00

1

BEACH VEHICLE PERMIT


$50.00

4 

DOGS




$16.80

2

CATS




$11.00






TOTAL

$15,681.10

 SHAPE  \* MERGEFORMAT 



Carrie Bosacco, Deputy Clerk
CONSTRUCTION OFFICE
CONSTRUCTION OFFICE 

	PERMIT
	NO. OF PERMITS ISSUED
	FEES COLLECTED

	Building Permits
	28
	13,964.00

	Electrical Permits
	24
	4,235.00

	Plumbing Permits
	18
	4,559.00

	Fire Permits
	11
	1,591.00

	DCA Permits
	31
	1,907.00

	Zoning Permits
	17
	5,212.00

	CTT’s
	 7
	350.00

	Violations
	  
	

	Certificate of Occupancy
	33
	2,640.00

	
	 
	

	Dumpster/Semi Trailer 
	 7
	1,750.00

	Contractor’s Licenses
	 1
	100.00

	Utility Street Openings                              
	 8


	800.00

 

	Bulkhead
	
	  

	TOTAL FEES COLLECTED
	
	37,108.00

	
	
	


Councilmember Lane – A & F committee has taken a step to have an Employee Appreciation Day. We will be bringing it forward to Council for a motion to approve, this is just discussion at this point. We planned it to coincide with our Incorporation Day of May 14th .  We are doing it on May 19th. Our Business Administrator recommended that we close Borough Hall for 2 hours, to allow all the employees to socialize, will be up at the Recreation Center, lunch will be provided. We will recognize people that have been here for 5, 10 and 15 years, etc. Just our way of saying thank you for what you do. If you have any comments let me know prior to bringing it up next time for a motion. 

Councilmember Lane - Last month we heard from our Fire Chief about our stipend and how it is handled and the comradery that the Firemen have.  We can get trucks out quickly because we have so many men here, they socialize together, and they work together. She put together what our cost is.
In 2016 we paid $69,250 in Fire Stipends and $94,400 in EMS stipends, that pays for two volunteers to stay in the Firehouse for emergencies overnight. That is $163,650.  In addition to that the Borough contributes to the EMS for a paid EMS staff from 7am – 7 pm. That is strictly for that. So our total cost, other than equipment is $233,650. Sounds like a lot, but compare.

Wildwood has paid and volunteer fire company it cost them 1.3 million

North Wildwood same, at 1.16 million

Cape May, paid and volunteer at 1.2 million

Ocean City all paid, 6.4 million

We do well and have a great bunch of guys who are dedicated and when you see them say thank you for what you do, we appreciate it.  

Councilmember Lane said we have talked over the years about increasing the moratorium on our roads. We rebuild infrastructure, repave a road and the life of a road is far more than 5 years. After 5 years people can come in a cut up the road. She would like to change the ordinance and making it at least a 7 year moratorium.  Once the infrastructure is done now, the laterals are put in, so if a home is torn down the laterals are there, they don’t have to dig up the street for any reason. In our Ordinance in a case of emergency they can’t do a half way paving they have to pave the entire street, if that does happen, that has to be enforced. Councilmember Krafczek said his concern is whether it unfairly treats people who don’t live in an area where the laterals have been installed at this point in time. Councilmember Lane said we would only be going forward, so any new paving, the laterals would be there and then the moratorium would be there. Councilmember Rich would encourage us to go more than 7 years.  Councilmember Lane said go to 10?  Councilmember Krafczek said wherever there are laterals installed there will be no reason for anyone to be upset, unless there is an emergency. Councilmember Kramar said there is now a cooperation and coordination between the Gas Company, Public Works and the town now, there are working with us, when roads are open they are doing the gas lines. Maybe we should go for 10 as long as the laterals are there.

Administrator said that is something we did start requiring with the laterals, however, we are relying on Atlantic Electric to tell us how many laterals and  if they underestimate, you might have somebody that wants to go underground with their electric and they may have to wait 10 years now to do that. Councilmember Krafczek said they may not be putting in enough conduit right now to accommodate all future underground activities so if a pole is located across the street, the closest transformer you can connect to,  across the street from a construction site and there are only two conduit lines available, but both being used by adjacent properties, now our Ordinance says you have to go underground, but there is no tunnel to bring that service underground, so now you a homeowner locked out from new construction. 
Mayor Davies-Dunhour said as we go forward with a 10 year program don’t we just do all the laterals to every lot anticipate new construction, because it is going to happen. How do we make sure we have enough?  Administrator said we include laterals in our contract but we have Atlantic Electric design it, we are not experts, they are.  Chances are they are giving you sufficient but there may be a time when they don’t. If we go with 10 years, just be aware of that.  

Councilmember Parzych said it seems like we are all in agreement to move the moratorium forward, we need to have discussion with Grant, our Engineer and amongst ourselves before we say 10 years. Administrator said moving forward when we meet with the Engineer make sure that the conversation with ACE is that they make sure the plan they give us, that we put in the specs, that we pay for, the Borough assumes the cost, just a guarantee that they will  do enough to do every single home on the street. Then we can work together on an Ordinance.  Utilities Committee will meet and discuss.
Councilmember Lane – Contract – Museum – She reported that we, as a Borough, cannot do donations, it is in the State Statute. We have to be able to be giving money for a specific purpose. A contract was drawn up for the Museum that the money would be at least partial wages for a Curator and he would have certain responsibilities that would have to be generated in response to that $25,000 donation. He would have to generate at least $15,000 in income irrespective of dues, do grant writing and all of the usual Curator activities, supervising employees, displays, etc. There would be two financial reports due to our Administrator and our CFO, in June and in December.  This will be reviewed annually.  We would like to bring this Resolution forward tonight.  
Councilmember Parzych - Coast Guard Community Cape May County was designated as a Coast Guard County three years ago. A “Coast Guard Foundation” was formed to support the Coast Guard community in Cape May County. There are only three (3) counties in the Country that have this designation, one in North Carolina, one in Georgia and us. The County wants to recognize the service these men and women provide as well as the economic benefit to the County.  The foundation tries to support the Coast Guard community, make them feel appreciated any way they can. Councilmember Parzych attended a luncheon and reports they have a three day Coast Guard Festival every year at the base, next is May 5,6 and7. We are going to set up an information table at the Festival, to promote Stone Harbor. We will pay for the table and the proceeds they take in will buy food vouchers to give to the Coast Guard families to use at the food booths at the Festival. It occurs every year and they are looking for our support.   The Coast Guard Foundation decided that they wanted to provide signage for communities to display saying this is a Coast Guard County and Stone Harbor supports the Coast Guard Foundation.  The sign is 6 ft. tall and will be mounted on white posts, we are getting two signs.  We have to figure out the best place to display them and they would like them at entrances to town.  Councilmember Kramar was concerned with this setting a precedent and having the sign up forever. Councilmember Parzych said he wasn’t sure about the timing but would check on it. Motion for the $500.00 for the table will be at next meeting. 
Councilmember Krafczek brought up temporary water at construction sites. Right now water is cut and capped and meter actually removed during the construction period. Doing so makes the construction process and importing water all just slows down construction times. We end up with more trucks on our island during construction. Heading into a summer season with a lot of permits being pulled, allowing for temporary water during construction would improve everything surrounding the construction process. Councilmember Kramar said they spoke about this in Utilities and if you don’t bring a water truck in, some were helping themselves to the neighbor’s water, which is a problem. Administrator said at one point we start allowing it, had a form that said temporary and then the next year Public Works came in and had some concerns about it, but the more we talked about it the more it makes sense to allow that. She had a contractor come in with that issue, they were ready to start and had to try to bring in these water trucks and it was problematic. One of the things brought to her attention was what happens if they never come back to remove it, how do we know. She thinks if we add that step in with the construction office, that this is a temporary, the infrastructure may be good enough that it becomes the permanent but you add a step in, let Public Works look at it, before a CO is issued. It is doable but on our part we have to make sure we follow all the details.   Councilmember Krafczek said they also discussed application of a back-flow preventer to the temporary water supply.  This would save us from having water trucks coming onto the island, which are very  heavy, also alleviates the using of neighbors water and finally it is a redundant process. Administrator said instead of penalizing the contractor we have to get our house in order.   
Administrator – would like to recommend that we establish a conflict Solicitor /CRS consultant, one of the individuals that the Council interviewed has done extensive work on CRS projects.  It would be beneficial to have the ability, if we need it, to be able to contract with that person and also in the event moving forward if there is a conflict where Marc can’t handle something, we would need to have one . We can just do this on a yearly process, have it on the books in case we need it. At the next Council meeting we will do a Resolution at $145.00 / hour.   

DISCUSSION:
MOTION TO ADJOURN 
Upon motion of




Councilmember Karen Lane  
Seconded by 





Councilmember Joselyn O. Rich 
That the Regular Meeting of Mayor and Council be adjourned at 4:35 p.m.
 Vote




5 Councilmembers
AYE

APPROVED___________________________________, 2017
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk

