MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, March 21, 2017
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Joan Kramar 
Suzanne C. Stanford, Borough Clerk

Karen Lane President
Marcus Karavan, Solicitor 


Joselyn Rich   
Jill A. Gougher, Borough Administrator 
Mantura Gallagher

James Craft, CFO
 


Charles C. Krafczek 






Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2017.

SALUTE TO THE FLAG

FIRE CHIEF– February 2017 Report  - 14 fire calls, included motor vehicle accident, 4 gas leaks, 2 cover assignment, 2 smoke scare, 2 fire alarms and 18 EMS calls. On Friday there was a fire in Avalon, Stone Harbor responded with full response, 24 firefighters, and assisted Avalon. We were involved with a 1 mile hose line, due to the water supply. He thanked the Borough, stating back in 1990 with PW Director Greg Sheeran we started an extensive fire hydrant replacement and addition program. We added hydrants to every block on Second Avenue and since that point, the PW and Utility Committees has made it so every time we do a street opening we add hydrants. We have excellent coverage in the entire town with our water supply. Our last bad area is Golden Gate and that is being replaced right now. Thank you again. 
COURT ADMINISTRATOR – We have a new judge, James Birchmeier, and Court has been changed to Thursday afternoons.  

 POLICE REPORT- report for February – 80 motor vehicle stops, 6 adults arrested. The  following officers attended training. Det. Sgt. Palmer and acting Sgt. Peters attended Measuring Marijuana’s Impact, Det. Hartzell attended Street Survival, Officers Bartlone and Tierlli attended Field Training School, Officer Bartolone also attended NJSP DJIS course. 9 officer attended in-service training. 

Building – we did receive revised plans and the Chief and the PS Committee will be sitting down on Thursday, March 23rd to go over the plans. 

Update on personnel – Officer Argenziano is in the police academy as a full time recruit. New hire officer McCouch is still working and will attend recruit training at the end of the Summer. We have two SLEO II recruits in the winter academy. We are continuing the hiring process for Class I and II for the 2017 season. 
Selection process for Captain has been completed, Det. Sgt. Chris Palmer has been selected to be the next Captain. Sgt. selection process is still ongoing.  He thanked Mayor and Council for continuing their commitment to replace the officers that retire or go to another department. That relieves a lot of stress in the department when we continue to replace and promote and helps with morale. 

Councilmember Parzych added that there will be a PS meeting Thursday at 2 pm and the committee will be discussing the new building, enforcement and patrols at the Point, Lenore Tedesco will be joining us, body cameras, the issue of tent cities on the beach. He reported that Rehoboth Beach just banned them from their beaches. Also discussed will be the electronic beach tag issue.   
Mayor shared that this past Friday she attended the monthly meeting of the CMC Conference of Mayors and it was hosted by the CMC Police Academy. Everyone was shown the new simulator that the County recently purchased at the Police Academy, a $250,000 training tool, computer generated, great for our cops here in Cape May County. Our police academy is the only residential police academy in the State, it is becoming very well known. We are fortunate that we are forward thinking as far as public safety training in this County. 

BEACH, RECREATION TOURISM
Miranda Duca gave the SHACFEST updates. To date we have 160 returning exhibitors and 60  new ones for a total of 220 submissions. Many are jewelry, but we are 63 ahead of last year. Currently in the review process, exhibitors due to be notified by April 1st. 

NJ Travel & Tourism Grant 2018 – This is available to us up until June 5th. We can put in a Declaration of Intent for a marketing grant. There are 3 different options, $25,000 marketing plan, $15,000 marketing for one event or 5,000 to create and distribute a brochure. She is hoping for the $25,000 marketing plan. Councilmember Kramar asked what the chances are of getting this grant. Miranda said we have had a lot of trial and error, the Chamber went for it last year in partnership with the Borough and it was denied.  Out of 30 municipalities that were awarded, we were number 31. Councilmember Kramar asked how it was broken down, Miranda said there is a pot of money, they award x amount for an entire marketing plan, then one marketing event, then brochure distributions. Councilmember Kramar said if you don’t get that grant you apply for then you will not go forward with off season torusim.. Miranda said right, you have to tell them right up front what you are going for, doesn’t default to a lesser value. She will be meeting with BRC to further discuss. 
Tennis – We had a tennis professional put in his proposal for the 2017 Summer. Anthony Carey, a person who shares her enthusiasm and vision for the tennis program for this summer. He is a certified instructor, currently working a Great Bay Racket Club, but would like to dedicate his summers to Stone Harbor in the future. 

Mayor Davies-Dunhour asked the Engineer asked about retaining wall at the Recreation Building. He reported they have started ,but the delay was they no longer make the exact cap material to match the Rec building. The contractor felt he could drag his feet but we pulled him back to the site and he has provided samples for the completion. Engineer told him to do the wall and we will work on the cap later.  Mayor also asked if there was anything new on the tennis support building. Engineer said they have been deliberating over the last several weeks, relative to a new estimate for the building, building costs have sky rocketed over the past 12 months. He said he provided a new budget to Administrator and Rec Director, and he has also been in contact with the County, relative to getting some additional funds and they were very receptive. We have drafted a letter to go back to them to request additional funding.  Administrator said she needs Miranda and CFO to finalize all the actual expenses on the grant so far, look at what we appropriated, then look at what the new estimates are. Our intent is to see if the County is willing to cover the difference. Engineer said we have to prove we are driving tournaments into the site, once we demonstrated that, they said they were not adverse to looking at giving additional money. County asked we get information to them by Thursday and once they get it, they will bring it to the Board.  If they are favorable to it we would have an answer soon, so we could keep the schedule of a Fall construction. 
Mayor asked about the bike initiative. Miranda said waiting for the Freeholders to ratify their decision in April. Engineer asked if that was in the budget this year, answer was yes, but we are waiting for the Fall. Administrator said as a clarification, once we receive the official notice from the Freeholders, we will do a Chapter 159 to insert that into the budget since we don’t have that official word, we can’t actually put it in the current document. 
NATURAL RESOURCES
Administrator reports 
Stone Harbor Beach Fill Update as of March 16, 2017
The beach fill project resumed this weekend in Avalon.   As of last week, 135,112 cubic yards of sand has been placed on the north end beaches near 9th Street in Avalon.  Prior to this 385,160cy was placed on Stone Harbor beaches from 123rd Street and tapering off at 105th Street.   The Avalon portion of the beach fill project has approximately 32 days remaining; that schedule is also dependent on safe weather conditions and the mechanical condition of the dredge.  A post-storm survey was completed on March 16th to assess the damage created by last Tuesday’s coastal storm.  
 In Stone Harbor, crossovers have been repaired as far as the 104th Street beach, by the end of the day on March 16th.  Contractor will stop at 105th and not repair any other crossovers until they begin the additional replenishment in Stone Harbor.   Beach crossover work will begin on the repaired beaches in Avalon in approximately ten days.  The work crew will repair the crossovers as the new beach is being built. 

The final component to this beach fill project will begin after Avalon’s beaches are complete.    When the bulk of the Avalon beachfill project ends in approximately five weeks, there will be a two day start to the next phase of the project.  The sand will be placed on the Avalon beachfront first, before the work is conducted in Stone Harbor.  The dredge pipe will be submerged from Townsend’s Inlet in the ocean to the landing zone located at the 83rd Street beach in Stone Harbor.  The project in southern Avalon and from 80th Street to 105th in Stone Harbor should take no more than 23 days to complete after it begins.  The anticipated end date would be June 17th.  
PLEASE FIND BELOW A DREDGING PROJECT UPDATE (21 MARCH 2017)

Dredging Summary:

· ~76,000 cubic yards dredged Phase 2 (2016/17)

· ~5,000 cubic yards remain.  Remaining dredge areas include:

· Paradise Bay – After Dredge Survey Today

· Sanctuary Bay – After Dredge Survey End of the Week.

· Residential Dredging (not in contract) in a few basins remain.

Disposal Summary:
· Material has been placed at Cape Mining, Kinsley Landfill, and Staggs Leap.  Currently material is going to Kinsley Landfill.
· Since the 96th Street Bridge Closure on 10/28/2016, all trucks are going through Avalon to access the mainland.

Project Schedule:

· Sevenson began dredging Phase 2 on 10/07/2016.  

· Estimated completion April 15, 2017.  

· Dredging should be completed by the end of this week (3/25).

· Disposal should be completed by the end of next week (4/1).

· Site restoration and demobilization to begin after dredging and disposal is compete and will be finished by 4/15.

Project Budget:

Sevenson Contract Value 




$10,410,572.25

Recommended Payment Through Feb 2017
$7,651,467.78
Remaining







$2,759,104.47


Noise/Dust:

· No recent complaints regarding noise or dust.  Sevenson monitors noise and dust with meters.  Sevenson has indicated that reported data is below action levels.  Sevenson will continue to monitor.  No complaints received in 2017.

· Sevenson will continue to monitoring roadways for debris and run the street sweeper as needed.
Mayor asked when the docks will go back in.  Administrator said we will start once the heavy equipment is out of the area, we will work in conjunction with Sevenson to get all that done.  

Councilmember Rich added that we have found a gentleman who is part of the POA , on their Natural Resource Committee, his name is Brett Dunlap, and has volunteered this week to do the Clean Ocean Action Beach Sweep on April 22, 2017.  
DISCUSSION:

Atlantic Electric Transformers – Ronnie Town introduced Rob Wolcott, Senior Field Engineering Technician who has worked in our area and Stone Harbor for 11 years.  Brook Shetter, Real Estate Specialist, working on the easement part of this project. Rob is designing it and will share some information with everyone. They have been working with the residents of 83rd street, beach block to complete their request of an ACE overhead facility conversion. They have had meetings to discuss equipment locations. Drawings show the location of the underground facilities as well as the pad mounted transformer (shown in the paperwork) which is proposed to be located on Borough of Stone Harbor’s property on the north side of 83rd street alongside of the handicapped ramp to the beach. Brooke has prepared an easement and sent it to the Borough requesting we execute it so they can start getting equipment here. The work is being paid for by the residents on the street. 

Councilmember Kramar asked where the transformer was going to sit. Rob said left hand side of 83rd in the elevated area close to the dune. Engineer asked if it would be elevated above base flood. Rob said elevation 10. Councilmember Parzych asked if this was the smallest transformer ACE uses?  Rob said this is a 50, they have a 25, but the 50 will have the power needed for the area. Councilmember Kramar asked what the height of the entire transformer would be, Rob said about 3 ft.  high. Rob said there are several areas in Stone Harbor where they are used, First Avenue between 110th and 111th , 101st street , 106th street.  In this case the desired location happens to be on Borough property. Councilmember Gallagher asked why this location is the desired location. Rob said that is where the residents would like it, we look for locations that don’t impact driveways, etc. Councilmember Kramar asked about safety, because this is next to a walkway up to the beach. Rob said they are in a number in the beach blocks in Avalon and Stone Harbor. Councilmember Gallagher asked if the only reason it is not going to be on any of the property owner’s properties, is that they just don’t want it on their property?  Rob said that is the requested location from the street, and we can also get to that location without doing any cuts to the road, we currently have conduit, this we could drill from the pole to the transformer location. 

Discussion about lighting on a new metal pole to be placed at the beach end. 

Mayor said moving forward will we have other people who want to do a similar project, does this open the door for us to be replacing these transformers on Borough property, because the homeowner prefer they not be on their property. Councilmember Gallagher, exactly her questions, would we be setting a precedent?  Solicitor said every circumstance turns on its own set of facts and this is an area where only one side of the street is developed so it is a unique situation. You will have to analyze them as they come before you.  You can make an exception with regard to the particular topography here.  

Councilmember Parzych asked what infrastructure is coming down. Rob explained at P1 the pole will be anchored, and the overhead facilities from P1 to P10 will be removed, P10 is currently a 40 ft. wood pole, that will be replaced with a 30 ft. fiberglass pole, the anchoring that is on there will be removed, the overhead transformer, any other ACE property.  The light will remain, it will be replaced with the same 4 ft. bracket and fixture.  The pole on the South side of the street will be removed and a secondary pedestal will be installed behind the sidewalk. The two lines going to the green boxes are the existing underground services, the green boxes represent the meters. 

Councilmember Parzych said we have to look at what are we gaining against what are we putting there and the net benefit is fairly large here. It is the way of the future and the way we need to go.  Councilmember Krafczek concurred, it is a unique situation, the box is green, the vegetation is dune, it will fit seamlessly. On private property it would be elevated, you will have a pad, it is not dangerous, it is common. Applaud the owners on 83rd for pursuing this on their own dime and ACE for working with them. 
Solicitor said he is working on the terms of the easement, gave it to Grant, he had some concerns about one or two of the provisions, and they will be addressed and we should be ready to go. 

Mayor asked about e-mails talking about specific lighting that had to be approved. Rob said the current design standard for replacement of a wood pole is the 30 ft. fiberglass pole, it allows for the same 4 ft. bracket and the same fixture. It provides a certain footprint of light. A number of homeowner that are pursuing the conversions asked about other lighting, we carry a 12 ft black fluted pole, that has a lantern style fixture on the top, provides a different footprint of light. There are also privately owned lights, the borough has metered accounts, they are metered and the Borough maintains them.  If a different light and pole would be approved we would need the Borough in writing to tell ACE that is ok to put that there.  If not we will continue with the 30 ft. fiberglass grey pole with the same fixture. Mayor asked if they were asking for something else?   Rob said he believes there will be a discussion among Council. Administrator said a couple years ago we had residents down on 110th that wanted to put a specific light up and it was discussed and at that time we were trying to get ACE to approve the lights we have on 96th Street so we didn’t have all different types of lights throughout the town. As of yet, ACE still does not have anything in their approval list of that type of light. Our position has been, until that happens, they have to continue with the standard light throughout the town.     Councilmember Krafczek understands the decorative ones, they now stock, so maybe this needs to be revisited. Administrator said the last time we met with them the decorative ones they had did not match what was on 96th Street, Council can always change their mind, but at the time that was the consensus that we did not want all these different types of decorative poles, we wanted everything to match. We can continue trying to get ACE to expand so they can have that pole, the other option was that if the individual wanted to purchase the pole that we have chosen, the problem is because it is not one of their standards you would have to have a separate meter for that which again was problematic, all these accounts throughout the town. As of right now, out stance is, until they get that it is business as usual. 

At this time we are about to consider a Resolution to go into private session. We would appreciate it if you would all remain seated until the Resolution has been acted upon. At the conclusion of the private session we will come back into public session for the purpose of either taking action as a result of our discussion in private session or to simply adjourn. It is also possible that someone might bring up some other item of business in public session after we come back from private session.

RESOLUTION 2017-S-69 (Closed Session) 
Upon motion of



Councilmember Joselyn O. Rich

Seconded by




Councilmember Karen lane

A Resolution Providing for a Meeting Not Open to the Public 

in Accordance with the Provisions of 

the New Jersey Open Public Meetings Act,

N.J.S.A. 10:4–12


Whereas, the Borough Council of the Borough of Stone Harbor is subject to certain requirements of the Open Public Meetings Act, N.J.S.A. 10:4–6, et seq., and


Whereas, the Open Public Meetings Act, N.J.S.A. 10:4–12, provides that an Executive Session, not open to the public, may be held for certain specified purposes when authorized by Resolution, and


Whereas, it is necessary for the Borough Council of the Borough of Stone Harbor to discuss in a session not open to the public certain matters relating to the item or items authorized by N.J.S.A. 10:4–12b and designated below:

1. Matters Involving pending or anticipated litigation   - Yacht Club Special Event  

Now, THEREFORE, BE IT RESOLVED by the Borough Council of the Borough of Stone Harbor, assembled in public session on March 21, 2017 that an Executive Session closed to the public shall be held on March 21, 2017 at or about 4:30 P.M. in the Borough Hall of the Borough of Stone Harbor, 9508 Second Avenue, Stone Harbor, New Jersey, for the discussion of matters relating to the specific items designated above.


Official action may be taken as a result of said executive session.


It is anticipated that, in accordance with law and in a timely manner, the deliberations conducted in closed session may be disclosed to the public upon the determination of the Borough Council that the public interest will no longer be served by such confidentiality.

Vote




6 Councilmembers AYE

MOTION to return to Open Session

Upon motion of




Councilmember Joselyn O. Rich

Seconded by





Councilmember Karen Lane

That Council return to Open Session

Vote




6 Councilmembers AYE

MOTION TO ADJOURN

Upon motion of




Councilmember Karen Lane
Seconded by 





Councilmember Joan Kramar 

That the Regular Meeting of Mayor and Council be adjourned at 4:30 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2017
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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