MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, April 4, 2017
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Judith M. Davies-Dunhour at 3:00 p.m.
 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor


Joan Kramar
Suzanne C. Stanford, Borough Clerk


Karen Lane President
Marcus Karavan, Solicitor 



Joselyn O. Rich 








Mantura Gallagher  
Jill A. Gougher, Borough Administrator 

Charles C. Krafczek ABSENT
James Craft, CFO
 


     
Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press on January 4, 2017. 
SALUTE TO THE FLAG

         ENGINEERING REPORT

 BOROUGH OF STONE HARBOR

                     April 4, 2017
FY2017 NJDOT Local Aid Program

· NJDOT has announced that funding is available from this program and grant applications are due February 3, 2017.

· This application was submitted February 2, 2017.
Cape May County Open Space Bikeway Initiative

· The Borough’s application was formally presented to the Cape May Open Space in January.
Sanitary Sewer, Water Main, Storm Sewer, Beach Outfall Improvement Project– Phase 3

· The Contractor has completed all work contained in the original contract.
· The Contractor is now working on the additional streets added to the contract.

· The Contractor has to surface pave all streets in the contract.

FY 2016 Utility and Road Program

· The bids were received on November 10, 2016 and the apparent low bidder was Asphalt Paving Systems in the amount of $1,434,000.00.

· Water main services are complete on Sunset Drive and Berkley Road.

· Sanitary main and services are complete on Sunset Drive.

· Concrete flat work is complete on the 9900 block of Sunset Drive.

· Concrete work is ongoing at Charles Avenue.

· Sanitary work is ongoing at Corinthian Drive.

Reconstruction of Golden Gate Road 
· The bids were received on January 11, 2017 and the apparent low bidder was Landberg Construction, LLC in the amount of $996,527.00.

· Water main is complete.

· Sanitary main is complete.

· The Contractor is working on sanitary services.

NJDEP Flood Hazard Risk Reduction and Resiliency Program

· The Borough’s Application consists of various pump stations and automated check valves located along the Bay.

· The NJDEP has indicated that $2.7 million dollars in grant funds has been allocated to this project.

· Our office met with Cape May County’s Engineer office to discuss a strategic interlocal agreement.

FY2016 NJDOT Local Aid Program-95th Street

· The Borough was notified by the NJDOT that $179,000.00 was allocated for the reconstruction of 95th Street from First Avenue to Second Avenue.

· Survey and design has begun.
Police Station Expansion

· RV&W is preparing a revised floor plan sketch of a one-story expansion and renovation of the first floor of the existing police station.  The revised sketch is to be presented to the Borough for review and approval.
Resurfacing of First Avenue, 105th Street and 107th Street

· The bid opening occurred on March 15, 2017 and the project was awarded to Arawak


Paving Company, Inc. in the amount of $143,400.00.

· A pre-construction meeting was held on March 31, 2017 at 10:00 AM.

PUBLIC WORKS - Director Russ Grant reported on winter trash schedule, pick up once a week, bulk trash day, May 15th In Buildings, working on concession stands, and beach shack. New flag poles going in at all municipal buildings with the exception of Borough Hall. Grounds Crew working on irrigation system at parking lot, 94th & Second, will be adding turf and trees and shrubs, first year the grounds department has been ahead of schedule. Beaches & Streets working on the crossovers and replacing posts and rails on the beach. Also working this week to put the boat slips back in, working with the Dredge Company. Their project is compete and they will be demobilizing and moving out of town. Automotive working on the fleet maintenance daily. Water & Sewer, wells and lift stations inspected daily, new water & sewer services installed, mark outs are completed on continuous basis. This week and next they will be doing meter reads for the quarter. Sewers are jetted once a week, some problem areas in the business district restaurants. 
Last week the borough received a letter from JIF, stating the Borough earned a return of $2,150.00 as a result of the employees’ outstanding performance in 2016.  

Utilities – no report
JITNEYS – Mayor stated she was approached by North Wildwood, Sea Isle and Avalon to meet and see if we can get Jitney services from Strathmere to Anglesea. We don’t have to do anything differently, in fact the south end of town that has not had the jitney service would now be included. One of the challenges would be the tolls at the ocean drive bridges.  In Stone Harbor the application process would be the same, Avalon doing most of the administrative work on the applications and then we license the jitneys based on their background checks. The times being proposed would be 4 pm – 4 am. One challenge is the Sea Isle bridge being closed and we would also have to look at where they will refuel. These challenges are being worked out and the Mayor will keep us advised. 
Engineer received and shared an update on the Stone Harbor bridge. Work will start later this month, bridge closures will be Sunday night through Thursday night from 10 pm – 5 am until June. Local emergency services will be contacted daily.  
Tax Collector Debbie Candelore – collecting second quarter taxes, utility delinquencies went out yesterday, meter readings are ongoing, we are in a very rare quiet time. 

Tax Assessor Margaret Slavin – update on reval, they did 470 residential inspections last month and 3 exempt properties, they inputted 406 where they verified the information on card with what was actually at the property. She downloaded about 20 deeds last month and 15 were useable, which meant they were “arms length” transactions, so the market is picking up. There was a sale at 110th and beach for $10 million and the two vacant lots on 96th Street sold for $2.7 million. 
Councilmember Lane report
A&F

Saturday budget presentation went well.  Approximately 12 people attended,  Jill & Jim did a terrific job presenting the budget in great detail.  I again want to commend them and all of the department heads who worked hard to keep our expenses in line.  Because there was no Council Meeting, The budget could be presented in greater detail.  Jill also showed everyone how to get on the website to see all of the budgets for prior years listed as well as this year, including our audits & the budget prepared for the state.    Line by line budgets are also available there.  

A&F will be meeting on 4/11 & will hopefully have a qualified bid from a records retention firm so that we can move forward with the allowed elimination of unnecessary records and proper storage of those we are required to keep. 

We will also finalize plans for the Employee Appreciation Day.

And we will be working on the Executive Policy Manual and moving forward to establish some firmer policies concerning long range planning.  

Borough of Stone Harbor Cash 
For The Month Ended February 28, 2017
	
	FUNDS
	Beginning
Cash Balance
	Cash
Receipts This Month
	Cash
Disbursements This Month
	Ending
Cash Balance

	
	Current Fund
	
	
	
	

	
	Checking Account
	5,147,585.11
	3,029,323.81
	4,029,473.55
	4,147,435.37

	
	Money Market Account
	1,488,639.77
	114.20
	0.00
	1,488,753.97

	
	Total Current  Fund
	6,636,224.88
	3,029,438.01
	4,029,473.55
	5,636,189.34

	
	Grant Fund
Checking Account
	3,703.14
	0.00
	369.80
	3,333.34

	
	Total Grant Funds
	3,703.14
	0.00
	369.80
	3,333.34

	
	General Capital Fund
Checking Account
	-528,100.11
	114,819.03
	114,819.03
	-528,100.11

	
	Total General Capital Fund
	-528,100.11
	114,819.03
	114,819.03
	-528,100.11

	
	Water Sewer Utility Fund
	
	
	
	

	
	Checking Account
	951,375.09
	407,609.12
	97,452.86
	1,261,531.35

	
	Total Water Sewer Utility Fund
	951,375.09
	407,609.12
	97,452.86
	1,261,531.35

	
	Water Sewer Capital Fund
Checking Account
	1,229,357.91
	0.00
	732,802.48
	496,555.43

	
	Total Water Sewer Capital Fund
	1,229,357.91
	0.00
	732,802.48
	496,555.43

	
	Trust Funds
Trust - Checking Account
	211,057.48
	14,836.35
	15,638.85
	210,254.98

	
	COAH Account
	1,442,941.19
	13,522.55
	0.00
	1,456,463.74

	
	100th Anniversary Account
	0.00
	0.00
	0.00
	0.00

	
	POAA Account
	2,754.45
	6.13
	0.00
	2,760.58

	
	Flexible Spending Account
	929.98
	0.05
	930.00
	0.03

	
	Public Defender Trust Account
	1,728.17
	0.08
	0.00
	1,728.25

	
	Preservation Trust Account
	114,261.23
	5.26
	0.00
	114,266.49

	
	Total Trust Funds
	1,773,672.50
	28,370.42
	16,568.85
	1,785,474.07


Depositories/Investments:
	Bank Name
	Interest Earned
	Interest Rate
	 
Balance 


	Study Savings Bank
	373.1
	0.06%
	5,904,698.10

	Cape Savings Bank
	114.20
	0.10%
	1,488,753.97


Report submitted by:
James Craft, CFO
16-Mar-17 D
BOROUGH CLERK’S REPORT

MARCH 2017

4

BOAT SLIPS




$ 6200.00
1

NSF Fee





       20.00
4

BOAT TRAILERS



$   500.00
12

SAILCRAFT PERMITS


$ 3,000.00
5

CERTIFIED COPIES



$      50.00

5

MARRIAGE LICENSE


$    140.00
2

AMUSEMENT LICENSE


$ 1,260.00
3

BUSINESS REGISTRATIONS

$    300.00



Beach Concession payment


$20,000.00






TOTAL

$31,470.00
 SHAPE  \* MERGEFORMAT 



Carrie Bosacco, Deputy Clerk
CONSTRUCTION OFFICE
CONSTRUCTION OFFICE 

	PERMIT
	NO. OF PERMITS ISSUED
	FEES COLLECTED

	Building Permits
	37
	16,848.00

	Electrical Permits
	31
	4,379.00

	Plumbing Permits
	26
	5,268.00

	Fire Permits
	18
	1,965.00

	DCA Permits
	51
	2,093.00

	Zoning Permits
	27
	10,663.00

	CTT’s
	51
	3,327.00

	Violations
	  1
	2,000.00

	Certificate of Occupancy
	33
	2,640.00

	Water usage (tent)
	 1
	40.00

	Dumpster/Semi Trailer 
	 6
	1,500.00

	Contractor’s Licenses
	 0
	

	Utility Street Openings                              
	 11

	1,100.00
 

	Bulkhead
	
	  

	TOTAL FEES COLLECTED
	
	49,083.00

	
	
	


CFO Jim Craft explained the new procedure VIPLY App – which allows anyone with an Android or Apple phone to purchase seasonal tags. For each tag there is a $ 2.03 convenience fee. Once the tags are purchased it goes into your cart and they to redeem the tag the customer goes to Borough Hall and later to the Beach Tag Office or tagger and use your smart phone to scan the code and it will show an animation of how many tags where purchased. Once the checker sees that they will give out the number of tags purchased. The system records when the tags are distributed, how many and by what code. Daily the supervisors will print out a report.  
At this time we are about to consider a Resolution to go into private session. We would appreciate it if you would all remain seated until the Resolution has been acted upon. At the conclusion of the private session we will come back into public session for the purpose of either taking action as a result of our discussion in private session or to simply adjourn. It is also possible that someone might bring up some other item of business in public session after we come back from private session.

RESOLUTION 2017-S-85 (Closed Session)
Upon motion of




Councilmember Karen Lane  

Seconded by 





Councilmember Joselyn O. Rich 

A Resolution Providing for a Meeting Not Open to the Public 

in Accordance with the Provisions of 

the New Jersey Open Public Meetings Act,

N.J.S.A. 10:4–12


Whereas, the Borough Council of the Borough of Stone Harbor is subject to certain requirements of the Open Public Meetings Act, N.J.S.A. 10:4–6, et seq., and


Whereas, the Open Public Meetings Act, N.J.S.A. 10:4–12, provides that an Executive Session, not open to the public, may be held for certain specified purposes when authorized by Resolution, and


Whereas, it is necessary for the Borough Council of the Borough of Stone Harbor to discuss in a session not open to the public certain matters relating to the item or items authorized by N.J.S.A. 10:4–12b and designated below:

1. Matters Involving the purchase, lease or acquisition of real property with public funds

Now, THEREFORE, BE IT RESOLVED by the Borough Council of the Borough of Stone Harbor, assembled in public session on April 4, 2017 that an Executive Session closed to the public shall be held on April 4, 2017 at or about 4:30 P.M. in the Borough Hall of the Borough of Stone Harbor, 9508 Second Avenue, Stone Harbor, New Jersey, for the discussion of matters relating to the specific items designated above.


Official action may be taken as a result of said executive session.


It is anticipated that, in accordance with law and in a timely manner, the deliberations conducted in closed session may be disclosed to the public upon the determination of the Borough Council that the public interest will no longer be served by such confidentiality.
Vote




5 Councilmembers AYE

MOTION to return to Open Session

Upon motion of




Councilmember Karen Lane

Seconded by





Councilmember Joan Kramar

To Return to Open Session

Vote




5 Councilmembers AYE

MOTION 
Upon motion of




Councilmember Joan Kramar

Seconded by





Councilmember Joselyn O. Rich 

We discussed a potential contractual matter in closed and we are authorizing the Solicitor and Administrator to make inquiries.

Vote




5 Councilmembers AYE

DISCUSSION:
MOTION TO ADJOURN 
Upon motion of




Councilmember Karen Lane  
Seconded by 





Councilmember Joselyn O. Rich 
That the Work Session of Mayor and Council be adjourned at 4:22 p.m.
 Vote




5 Councilmembers
AYE

APPROVED___________________________________, 2017
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk

Error! Unknown document property name.

