MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, May 2, 2017
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Judith M. Davies-Dunhour at 3:00 p.m.
 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor


Joan Kramar ABSENT
Suzanne C. Stanford, Borough Clerk


Karen Lane President
Marcus Karavan, Solicitor 



Joselyn O. Rich 








Mantura Gallagher  
Jill A. Gougher, Borough Administrator 

Charles C. Krafczek 
James Craft, CFO
 


     
Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press on January 4, 2017. 
SALUTE TO THE FLAG

ADMINISTRATION & FINANCE 

A&F Report Councilmember Lane
To follow up, we have received 2 bids to handle our records retention & destruction.  We have accepted one who in writing has agreed to do all of the necessary items per state requirements at a fee well below the required amount to go out for public bid.

We are preparing and executive policy regarding payments to organizations (we are not allowed by law to give donations).   With standards in place, including an application for a project we will be able to make decisions in a legal, orderly fashion.  Should be ready by the next meeting.

Employee Recognition Day- lots of food, fun, games &prizes.  No details, somethings should be a surprise.  5/19 11:30-l:30.  

Recording of Council Sessions- CFO Jim Craft is reviewing & should have what we anticipate to be a relatively inexpensive way to do this.  

The Grant request for the bathrooms at the Water Tower cannot be resubmitted until Sept. We plan to do that.

Road Moratorium- Our engineer & solicitor have checked other Municipalities and none of them has a moratorium of longer than 5 years, because they don’t want to inhibit new construction or remodeling.  But if we make this a 7 year moratorium on only roads that have the necessary infrastructure for undergrounding of wiring and can be re-opened in the event of an emergency what is the problem with extending the moratorium to 7 years?   Especially since the gas co. has now or is in the process of upgrading all of their lines. 

Councilmember Krafczek thought it was entirely feasible and reasonable, given that we are installing the infrastructure. Solicitor said what we might have is someone to come in and proposed reconfiguration of the lots , merging them in a different direction, some potential issue, but he agrees, if you put those amenities in place it reduces greatly the possibility of opening the road.  He has not found any legal prohibition yet to extend beyond 5 years, no one has done it.   The League is looking into it and will get back within the week. 

Councilmember Rich said we hold ourselves to much higher standards than a lot of communities and are so small, we are digging up our streets and they don’t get 5 years of wear. We are setting the example to protect the roads. 
Mayor asked the Borough Engineer for his opinion. Marc DeBlasio said in addition to duration we should look at requirements. Our Ordinance now reads that if there is an emergency opening in a road within 5 years, the restoration requirement for that doesn’t require the paving of the whole roadway. Only curb to curb and 20 ft. in each direction.   He said where this could all fail, we are putting in underground conduits for cable, electric and telephone, but if there is a house demolished and becomes a two unit, the gas isn’t in, so they will request a gas service, may be an issue.  If you are inclined to open the road through a waiver, the solution may be to pave the whole roadway. Councilmember Krafczek said it has been his experience that sometimes the gas company can run a lateral from the adjacent property, there are other possible solutions.  Solicitor will take all of this into consideration when he prepares the Ordinance.  

Discussion about 7 or 10 years.  PW Director was asked his opinion. He agrees with Engineer about situations coming about, may look at restoration.  Right now we don’t have in our Ordinance how the streets are supposed to be restored, even in the trench situation. Discussion about what constitutes and emergency. Grant said we have had situations where the gas company comes in and says it is an emergency, but it is just that the property wants gas. Also discussion about making the Ordinance state that the entire block has to be repaved.  
Mayor said supposed you come before Council, road under moratorium, we grant the hardship, however the restoration would be the entire block. Is that what we are saying? Cost of repaving block may be cost prohibitive, may put it in the ordinance as an option. Again, discussion about what is a true emergency. 

Administrator said her concern is as much as I would like to see this happen, but don’t know if we would be successful with forcing someone to do an entire street, the better approach would be to tighten up the requirements we have with the method  that they repave a reasonable area. Because you are not going the require them to do the whole street you will still have that patch affect, but if you can get them to do the infra- red, it will be seamless, you not going to get the pits coming out of it, it will be as if it were never ripped up. That would be in an emergency but she thinks we may want to do it in any restoration, whether 5 years or 7 years, to tighten up that requirement so that the road it done properly. We should not allow anyone to do patching if they don’t do the infra-red.    It will look nicer and hold up better.  Engineer added that the infra-red is most effective when you have a newly paved road, and a week or two go by and then we have a problem. It basically bakes the whole area and integrates the new asphalt into the old, puts the best foot forward.  
Councilmember Lane suggested Solicitor, Engineer and Administrator get together and come up with something that we can put through and cover everything in the Ordinance.   She asked if the Council was in agreement to do a 7 year moratorium. She said we have to do something that increases the life of our roads.  Councilmember Krafczek said 7 years is completely reasonable. Councilmember Lane asked to have something to work on at the next meeting. 
ACE agreement for repairs/improvements to 95th ST.  Marc Karavan is rewriting the agreement & indicated to ACE he was doing so.  Once complete another meeting will be scheduled to finalize & sign.   

Change in fees for planning & zoning applications.  Increase not sought in many years.  If ordinance changed, it should include a cola increase annually so that we don’t continue to lose money in this area.  

All miscellaneous fees will be or are being reviewed for changes for the 2018 budget.













LET’S REVIEW Councilmember Lane
Since we are updating our Executive Policy Manual it is important to be sure all Council Members are on the same page.  There appears to be some misunderstanding about the Work Session Procedure and Committee meetings.  Therefore, we are going to collectively establish a plan that can be written into the manual that will allow all “old” & “new” Council members to work in the same direction.

1.   There should be quarterly committee meetings

    A.   many of the items discussed in meetings can be resolved between the Administrator & the department head.

2.  If a Committee Chair feels a meeting is required he/she must first submit an agenda to the Borough Administrator for discussion;

  A. the department head must submit items for discussion first to the Borough Administrator and copy the Department Chair.

  B. After receiving the department request, the Administrator can determine if a meeting is required or if it should be handled by the administrator.

  C. The Administrator can then discuss with the Committee chair any remaining items on the agenda to determine if a full meeting is required or if issues can be resolved between them and brought forward to the work session where full council can discuss.

3.  If a full committee meeting is required in addition to the quarterly meetings established, it is imperative that all Council Members attend the meetings to which they have been assigned.  The only reason not attending would be the same as reasons allowed to be absent from a Council meeting.

  A.  Article II 10-4 ( c) attached for discussion

Councilmember Lane asked for a discussion on this section of the ordinances. Mayor said she started to observe the work sessions are productive and we are keeping on another informed, we have accomplished our goal with these work sessions. We changed the parameters and want to have less small meetings and more open discussion to keep everyone informed. The Mayor said it greatly affects her, since she doesn’t sit on any committee. There are 6 meetings a month going on, times 12 months is 72 meetings and discussions going on that she is not privy to. She finds that unsettling and most people are only involved in half of them.  We should cut that back, she understands there are times when the committees need to meet but we need to scale down when and how.  Kim Stevenson is doing minutes for those 72 meetings, each one running about 2 hours, there is a lot going on we need to get a handle on. 
Administrator said definitely cutting back on the meetings will allow her to do some long range planning that we need to do, things she can’t get to. She said she is basically doing the reactive stuff ,what is coming up this month and next month, not looking 5-10 years ahead. She said she  should be doing that so Council can start putting policies in place. She can meet with Department Heads and get things done. If she needs more direction she will call for a meeting. 

Mayor said the committee meetings will be on the calendar and spaced out so they are not on the same week. Councilmember Lane said it is imperative that the committee chair meet with Jill on a regular basis because she now is going to have all of the information. 

Councilmember Krafczek concurs with paring down on the committee meetings. He approaches this position as the Mayor and Council are policy makers and are not supposed to run the Borough on a day to day basis nor be directly involved in any of the day to day ongoing of running the Borough. That is what we have department heads for and Jill for. It is a terrible waste of the Administrator’s  resources and her ability to do her job affectively to have her sit in those 72 meetings per year, then spend time drawing up minutes.  One quarterly meeting is appropriate and in the interim each department head should be in touch will Jill. Wiser use of our resources to have less regular meetings, perhaps quarterly. Councilmember Rich in favor of it, work session idea is working.  Councilmember Gallagher said this is a great idea however, she thinks of instances where things come up and the response is take it to committee. Example is the issue of bathroom at Chelsea Park. The first tendency is take it to committee, that will have to change. We will say take it to Jill to come up with options.   This is a work in progress.

Councilmember Lane said Mrs. Kramar could not be here for this meeting and she has an opinion she would like to voice. She would like to get with Jill and review this and make time in the next work session to review it and get her input. Then move forward from there.

Councilmember Parzych said he doesn’t think this precludes the committee chair, if they feel they need to sit down and talk to the Administrator  and say we need a committee meeting, if we feel it is important. That has to be in there. He has to call the Fire Chief or the Police Chief on occasion and still would want to do that. 

Councilmember Lane said she feels we should better utilize the talents of our Administrator and work from there to all become more efficient and stop wasting department head time by sitting around a table.  We will bring this back to the next work session. 
                ENGINEERING REPORT

 BOROUGH OF STONE HARBOR

                     May 2, 2017
FY2017 NJDOT Local Aid Program

· NJDOT has announced that funding is available from this program and grant applications are due February 3, 2017.

· This application was submitted February 2, 2017.
Cape May County Open Space Bikeway Initiative

· The Borough’s application was formally presented to the Cape May Open Space in January.
Sanitary Sewer, Water Main, Storm Sewer, Beach Outfall Improvement Project– Phase 3

· The Contractor is working on punchlist items.

· The Contractor has completed all work contained in the original contract.
· The Contractor is now working on the additional streets added to the contract.

· The Contractor has to surface pave all streets in the contract.

FY 2016 Utility and Road Program

· The bids were received on November 10, 2016 and the apparent low bidder was Asphalt Paving Systems in the amount of $1,434,000.00.

· Water main services are complete on Sunset Drive and Berkley Road.

· Sanitary main and services are complete on Sunset Drive.

· Concrete flat work is complete on the 9900 block of Sunset Drive.

· Concrete work is ongoing at Charles Avenue.

· Sanitary work is ongoing at Corinthian Drive.

Reconstruction of Golden Gate Road 
· The bids were received on January 11, 2017 and the apparent low bidder was Landberg Construction, LLC in the amount of $996,527.00.

· Water main work is complete.

· Water mains and sanitary mains are complete.

· The Contractor is working on water services.

NJDEP Flood Hazard Risk Reduction and Resiliency Program

· The Borough’s Application consists of various pump stations and automated check valves located along the Bay.

· The NJDEP has indicated that $2.7 million dollars in grant funds has been allocated to this project.

· Our office met with Cape May County’s Engineer office to discuss a strategic interlocal agreement.

· A proposal for Engineering Services has been submitted to the Borough.

FY2016 NJDOT Local Aid Program-95th Street

· The Borough was notified by the NJDOT that $179,000.00 was allocated for the reconstruction of 95th Street from First Avenue to Second Avenue.

· Survey and design has begun.
Police Station Expansion

· RV&W is preparing bid documents for the design of a one-story expansion and
renovation of the first floor of the existing police station.  The revised sketch was presented to the Borough and approved.
· Design is proceeding.
Resurfacing of First Avenue, 105th Street and 107th Street

· The bid opening occurred on March 15, 2017 and the project was awarded to Arawak


Paving Company, Inc. in the amount of $143,400.00.

· A pre-construction meeting was held on March 31, 2017 at 10:00 AM.

CFO – Auditors wrapped up the field work and we should be having a report soon. BAN Sale last Tuesday, sold $5,325,000 had three bidders, winning bid was Jefferies LLC  with a net interest rate of 1.215%. Mayor asked about the videoing of the Council meetings. He said he spoke to Lower Township and set up a recorder on a tripod, wire it into the sound system and have a U tube account that they upload the video to the next day. A link on the website to the U tube account.  
Tax Collector Debbie Candelore – collecting second quarter taxes, taxes due May 1st. calculating 2nd quarter utility bills this week. Annual shut off for utilities is June 20th . She asked about direct debits where we were on her letter. CFO said waiting for Solicitor to proof the letter. Solicitor said he would get it to her tomorrow.  

Tax Assessor Margaret Slavin – update on reval, last month they did 350 residential inspections, 25 commercial and 10 exempt inspections, field work, measuring, photographing. She is keeping up with the construction, recording deeds, and address changes.  Mayor asked how many properties are done so far.  Assessor said 91 vacant, 2,360 residential, 25 commercial and 46 exempt.  They are still gathering information and we have until Oct 1st to use for comparable sales, so we will be putting it all together at the end. 

Construction & Zoning Michael Koochembere crazy with everyone trying to get into their new house by Memorial Day. Building Safety Conference this Thurs and Fri for continuing education credits. Hopefully will hear something more about the permitting issue we have that we sent up to the State. Just issued the permit for demolition for the Reeds. There is a second part I have to issue, separately, for renovations of the side of the building next to the Gallery for fire rating. Councilmember Rich asked the estimated time of demolition. He said they will start as soon as they can. Administrator said they indicated as soon as they got the permit they would do the demolition right away and it would be a 2-3 venture.  The only other work they will be doing is the foundation.   
Public Works –  PW Director reported renovations on crossovers at 92nd, 116th, 117th, 118th, 120th 121st and 122nd streets. Beach rake working on grooming for season opening.
Meters – in effect as of May 1st also No Turn on Red

Marina – docks in place, trailer parking painted and numbered, fish cleaning station ready

Automotive routine service to all vehicles

Concession stands – new floors, windows, doors and hardware complete

Flag Poles – new ones installed at 81st Marina and Fire House

Safety Checks completed in all Borough buildings

Special Events – Spring Tide Festival this week-end 96th closed Friday and Saturday

Grounds – Landscaping ongoing, 93rd street parking lot should be complete next week

Solid Waste – Next bulk trash May 15th winter schedule until the end of month

Water & Sewer – Mark outs, Valve replacement, inspections and testing, contractor assistance and seasonal water services complete.

Coast Guard Signs are in at the County and will be distributed tomorrow.

Utility – Councilmember Krafczek - No report
GO GREEN REPORT 5/2/17 Councilmember Lane
Go Green Initiatives.  Go Green has been an effective conservation force in Stone Harbor since 2012-2013.  

When Go Green was established our first & primary goal until today is water conservation.   We are beginning this year to become involved in the recycling process in our town.  Too many people are unaware of the correct items or methods to recycle.  Tourists often do not distinguish between recyclable material & trash often mixing the two. When trash is put into a recycle bin, the entire bin becomes trash.  That is the reason people may see our p/w personnel throwing recycle containers from the beach into the trash truck.    We are working on a way to educate not only the property owner, but also the tourist.

As I had mentioned some months ago, Go Green would be studying more carefully the water usage.  We would study the use by Smart Systems who many on Utilities and the GG committees feel is being abused.  

I have maintained a monthly, year over year study from our diversion reports dating back to 2011..  We began our conservation efforts in 2012 when we discovered that our usage was increasing over the prior year.  In 2013 we put a resolution in place & informed all users that we needed their help in conserving water.  Thanks to those efforts, we saved over 19million gallons in 2013 over 2012.  In 201 4, we passed an irrigation ordinance &  we saved an additional  2,139,000 over 2013 and by 2015 we totally reversed course and used 13,756,000 gallons more than 2014  and again in 2016 we used 12,847,300 gallons more than 2015.    This is a bad situation because we are not only depleting our precious water supply, we are increasing the possibility of salt water intrusion.  I do not want to be an alarmist, we are in an excellent, deep aquifer.  We have a safe water supply for the future, but we must all do our part to ensure that continues. 

Thanks to Jim Craft and contributions by our Utility Collector, we have an in-depth study of the water usage for 2015 & 2016.  The result is by no means pretty.  In some cases we do have property owners who have conserved water, but here are some highlights I think you will find astounding.

Our average residential water usage is 44,000 gal per year.  Jim broke down the usage for us into catagories:  who used 100-199K gal; 200-299K gal.  & 299K & above.  Also he ran a separate report on smart system users & a report on those who increased their usage more than 25K gal over the prior year.  He also provided us with a report on usage by those organizations who are exempt from payment of their water bills.  

What we discovered was that there are 197 properties who used 100-300K gal  per year.  Those 197 users comprise 8.81% of our residential metered properties and accounted for 32.36% of all water used.   So 1/3 of all of our residential water is used by less than 9% of our property owners.

 All of those customers will be getting a letter making them aware of their usage & asking for their help in conserving.  Also, all those using 25K gallons more than the previous year will be getting a letter making them aware of that fact and asking for their help to conserve. Letters are all prepared and she will be getting with CFO this week and get them out.  Those who truly conserved & used less water than the prior year, will be getting a thank you note appreciating their efforts.  Based on the information we now have, we can see that the smarts systems are being abused and we  may be requesting an ordinance change eliminating the exemption for smart system users.  We will monitor that this year since all landscapers whose customers have the smart system received a letter in February advising them this was a consideration and those owners who have truly abused our water supply will be getting a personal letter, this year’s usage will guide us in that determination.  We will watch it this year and if the trend continues Go Green is going to ask Utilities to bring forward an Ordinance change no longer exempting the Smart System users. She attended a meeting in Sea Isle with DEP where this subject was discussed and one of the things they suggested was to eliminated grass at curbside, make it stones. When you water that area you are watering the street and sidewalk. This is something we should consider doing in order to save water and will be discussed in Go Green.  Remember, we are not watering an acre of land we are watering a handkerchief size plot, even if it is a double lot, the size of grass & plant area is tiny compared to off shore properties.  

Administrator reported there are 4 Resolutions included in the agenda brought forward under Sustainable for our recertification and they will be considered at the next council meeting for approval.

DISCUSSION:
Water Leak – 313 – 111th Street Administrator said PW did confirm that the information we received was correct, it was not on the property owners side, the recommendation is to refund.

Mayor Report Update – we are putting together a subcommittee to begin the review and revising of the Master Plan. They hired Mott & Associates as our Planning consultant. Two Councilmembers will serve on that sub-committee a member of the Zoning Board, two other members of the Planning Board as well as the consultant. We will start to move forward. 

Councilmember Parzych asked about the changes in the zoning fees, a Resolution coming up in the Regular Meeting.  The fees are being changed to cover the cost of the Planning and Zoning Secretary salaries. COLA was discussed and Councilmember Krafczek said an automatic mechanism would be great, so we don’t have to keep addressing the fees. Administrator said if we do the COLA we could do a confirming resolution each year.
MOTION TO ADJOURN 
Upon motion of




Councilmember Karen Lane  
Seconded by 





Councilmember Joselyn O. Rich 
That the Work Session of Mayor and Council be adjourned at 4:35 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2017
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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