MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, May 16, 2017
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Joan Kramar 
Suzanne C. Stanford, Borough Clerk

Karen Lane President
Marcus Karavan, Solicitor 


Joselyn Rich   
Jill A. Gougher, Borough Administrator 
Mantura Gallagher

James Craft, CFO 

 

Charles C. Krafczek 






Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2017.

SALUTE TO THE FLAG

PUBLIC SAFETY
COURT ADMINISTRATOR – Debbie Scott reported everything quiet, no problems. 

FIRE CHIEF – Roger Stanford – report for April - 17 fire calls, 26 EMS calls, right on track with last year. Calls included 2 building fires, 1 cooking fire, 1 trash fire, 1 extrication, 6 natural gas leaks, 1 malicious false alarm, and 5 fire alarms. On Thursday the new ambulance will arrive, should get it in service very quickly. 
POLICE REPORT- Police Chief Schutta gave monthly report for April, 2017 - 58 motor vehicle stops, 2 adults arrested, following officers attended monthly training. Officer Mecouch attended Victims Rights Week Conference and DSG Walker, A/SGT Hartzell, OFC Minutolo, OFC Garay and OFC Hajosy attended legal updates at the county. Updates on personnel, full time officer is in the academy, to graduate June 9th, our two winter SLEO graduated from the academy on April 24th both currently working. A third SLEO will be here Friday, May 19th returner from 2016 and has been on military deployment. We did have two Class II recruits resign while attending the academy. We will have 8 for the summer. Within the past several weeks we held a selection process the fill the two vacant officer positions, one candidate was approved and will be sworn in tonight. New selection process will be conducted for the final officer vacancy 

Councilmember Parzych spoke to the Engineer today and the bids for the police building expansion are still on track for August and a completion date of January 2019. 

LIFEGUARD CAPTAIN – Sandy Bosacco reported both Lifeguards and Taggers will begin working on the beach on the Saturday of Memorial Day week-end. The Beach Tag office has been open on the week-ends through May and will be open every day starting this Sat,, May 20th.  We have a full group hired, 20 taggers and two officer workers. We will have two lifeguard tryouts, one on Sunday, May 28th and one on Saturday June 3rd.  The protection of the beaches will begin Saturday of Memorial Day week-end. 
OEM – no report

RECREATION TOURISM
Beach Opening Ceremony - Mayor and Northeaster Nick will be para-sailing into the beach weather permitting.  After they come to shore we will have the opening of the beach. This will be Friday, May 26th at 9:30 am. 

Downtown Merchant Opening – in front of Chamber Center at 10:00 am.

Stone Harbor Library Grand Opening – 11:00 am

Councilmember Gallagher said the Museum isn’t ready for an official opening that day, they will host an open house from 12-3.

Sunday, May 28th Annual Turtle Trot, start at 8 am 

                              Farmers Market opens at 8 – 12:30

                              Bird Sanctuary Tours 10-11am start the following week. 

Memorial Day Fallen Heroes 11:00 am at Firehouse 
Seven Mile Island Parade - 12:00 noon

Seven Mile Island Open House – American Legion 1:00

Video Mayors’ Wellness – Video Contest – each Councilmember will be sending videos. Miranda will put together a montage for the town and hopefully win the $1,000 grant money.

 Also Mayor’s bocce tournament this Saturday, in Avalon. 9:30 am start 39th Street Park 

Sixers Beach Bash/Summer Shore Tour, was held at Jack’s Place in Avalon for years. This year they are looking at Saturday, August 26th (3 pm – 6 pm) and are looking for a new venue. They would like to use the field space and recreation center in Stone Harbor. Many activities are planned. They have completed a Special Event Application.  
Councilmember Kramar asked how the bocce court was coming. Miranda said it will start May 30th but nothing has been done yet. June 14th will be the start of the season. Councilmember Kramar also said she was concerned about the empty stores in town, especially the window dressing. She looked up our ordinance, from 1982, that states a business closed up to 30 consecutive days, shall have neatly arranged window displays and a curtain or drape will be placed behind the display window within 1 ft. of the window. Maybe could be looked at by A & F.  She thought maybe displays from organizations in town could be used until the place is rented.  
Councilmember Gallagher said it had been mentioned to her and she mentioned it to Maggie Day and she agreed. She may asked the real estate agents to allow them to put up something much more tasteful. 
Councilmember Lane said when she worked with the ROA years ago, they studied this and the drapes look awful. What your windows look like when you are closed should be addressed. Councilmember Rich said it is the owner’s responsibility, not the real estate agents. The Ordinance should be cleaned up.  Councilmember Krafczek said it should be discussed in Planning Board as part of the Master Plan. 
Administrator suggested she be allowed to reach out to the owners of the properties that are vacant right now and ask them if there is something they would allow us to go in and do.  Maybe work with the museum or other organizations so the windows look at little more appealing. Maybe look at large posters of town, etc. 
Councilmember Gallagher asked Miranda what she has come up with about bathrooms at Chelsea Park.  Miranda said she got a quote from the public restroom company and it is $70,000 for a single user unisex 5X 5 unit without water, without electric, just a holding tank.  Engineer thought the figure was high. We will do further research.  

NATURAL RESOURCES
Dr. Lenore Tedesco Wetlands Institute 
Natural Resources Committee

Report to Borough Council Work Session

5/16/2017

Stone Harbor Point

1) Non-emergency Essential Vehicle Policy

a. The policy was updated and approved by USFWS, NJFWS – ENSP and Borough with minor changes from last 2 years.

b. TWI staff will be training LE Officers on conservation based ordinances and policies, and also providing an overview of wildlife using the point.  Training will be at the point over several days from May 17-6/2 to accommodate the squad schedules.  

c. TWI is also coordinating information with Captain Palmer for messaging on social media.

2) Beach Stewards

a. The Wetlands Institute has hired 6 stewards for the 2017 season. They will start Friday of Memorial Day weekend (May 26th) - and they have a training set on May 25th. 
b. Stewards will be at the point daily through the season with supplemental coverage by trained volunteers.

3) Daily beach nesting bird monitoring is being conducted by NJDEP –ENSP with coordinated activity reporting to the Borough and TWI for coordination.

a. Activity at the point is increasing. As of last week, there were more than 20 pairs of American Oystercatchers and at least 4 pairs of Piping plover.  Least terns were in the area prospecting.

4) Red knots and other long distance migratory shorebirds are in the area and are coming in to SHP every evening

5) TWI Spring Shorebird and Horseshoe Crab Festival is this weekend

a. Borough partner – guided shorebird hike at SHP on Saturday evening for festival attendees. – Saturday evening at 7 pm – see shorebirds – and red knots coming in

6) NJAS also having Migration Mainline Festival Thurs – Sunday – with planned stops at SHP.

Stone Harbor Bird Sanctuary and Wildflower Meadow 

1) Wildflower Meadow Planting

a. PW and TWI have been working on preparation and planning for planting the Wildflower Meadow on triangle at 118 and Ocean Dr – headed to Nummy Island.

b. More than 1100 plants will be delivered on morning of May 25 with planting by volunteers later that day.

c. Good coordination with Public Works, TWI staff for the day.

d. Currently have 15 volunteers and are planning to close road between 3rd and Dune for safety during planting.

e. Thanks to Kim, SHPOA and Twi for coordinating volunteer information and sign up.

2) Brid Sanctuary Spring Maintenance

a. Sanctuary in good condition for visitors

b. Next week will be adding some plants to gardens as maintenance and to fill gaps created by downed trees shrubs from last winter storms.
Administrator reports 
· Beach Replenishment:

Our weekly progress meeting was held on Thursday, April 13th.
The beach fill project remains on hold while the dredge “Texas” finishes up some work on a Cape May project.  The dredge needs six uninterrupted days of working in Cape May before it can move back to Avalon to complete their portion of Phase 1 of the beach fill.  The dredge cannot work past April 22nd in Cape May due to environmental restrictions and is expected back in Avalon no later than April 23rd. There are 13 uninterrupted days of work still to be done in Avalon.  If weather conditions are quiet and the dredge has no serious mechanical issues, the Avalon project could be wrapped up before Mother’s Day weekend.

This week, a subline will be set under the ocean water that will allow Great Lakes to send a slurry of sand and water from Townsend’s Inlet to a landing zone at the 83rd/84th street beach in Stone Harbor.  Great Lakes will fill in the beach in front of the hotel district in Avalon before moving south to finish Stone Harbor’s beachfill.  This pipe will be underwater and will not impact our recreational beaches.  It is anticipated when the major portion of the beachfill in Avalon is completed it will take less than a day to begin the southern Avalon/northern Stone Harbor Phase 2 beachfill effort.  By contract all work must be completed by June 23rd.  We anticipate it being done prior to this date.  

Crossover and Sand Fence work was completed to 105th Street.  An inspection of this work will take place on Thursday, April 20th after our weekly progress meeting.  Additional crossover work will be performed at 85th, 102nd, 111th and 118th. 
·  Dredge Update: 
 May 16th Base Repair

May 17th – 18th Milling

May 22nd – 23rd – Paving

May 24th – Striping

This will complete all outstanding items in the Dredging Project.

We have on tonight the change order for the Parking Lot. We met with them last week and our Engineer agreed there were certain areas where we had asked to be totally milled and paved and they designated certain areas where they had put in pumps, etc. that absolutely needed that type of repair but not the whole parking lot needed that. We did agree that in those areas we would cover the cost and we would share in the cost for the stripping and milling and paving in certain areas. The dollar amount was $80,000. The change order allows them to have a contractor come in and totally redo our entire parking lot. They were going to put in a seal coat and Grant was not comfortable with that. After some questions from Council the Administrator said the parking lot was not at 100% to begin with and added that we have the money left in the bond ordinance for dredging. 
ENGINEER REPORT – Marc DeBlasio – Bulkhead Elevations & Amendments
Councilmember Parzych made the following comments:  First to assure everyone that the Borough has not taken any action or made any decisions on this project. Here is the first introduction to it, we have a lot of work to do with it. Everyone will agree that we have got some real flood issues, in the Borough, particularly along the Bayfront, in the north end of town from 99th north.  We used to get floods in those areas maybe once a year. Now we are looking at once a month. We need to step forward and do something to mitigate this. The grant money that was approved last year, 2.7 million, is going to allow us to start and implement the first phase which hopefully can be completed by early 2019.  This is the rebuilding of the pump station at 93rd and Third and redoing the storm outfall pipes and hopefully that will go a long way. We have two sources for flooding, storm drains which fill up and overflow, come up through the grates. We also have tidal flooding, if the tide is bad enough, over the top of bulkheads that haven’t been brought up to code. The Engineers are working on a plan which hopefully will be completed within a month. This will give us some ideas and cost estimates. This will be very expensive, and if we have to borrow money to do it then that is what we will need to do. We can’t just put this off. 

You see on the agenda the bulkhead heights is one of the things he will talk about. The last time we raised the bulkhead heights was in 1992, up 18 inches. There are a lot of bulkheads in town that haven’t been brought up yet, we are still waiting. In addition to the rainfall, when we have the tide issues, and we can all agree the sea levels are rising, the low bulkheads that are remaining, then whatever we do with pump stations, etc. is not going to be able to prevent or mitigate that.  Part of this solution is to get those existing short bulkheads up higher, caps on top, or however we accomplish that. This is all preliminary, but it is something we need to look at. It is not really fair for one or two property owners to flood entire neighborhoods.  It is town problem. 

The Engineer discussed his memo which included 5 items to help mitigate flooding. 
1. Bulkhead Elevations – current Ordinance requires elevation of 7.5 feet above mean sea level, there is some data that could substantiate increasing that elevation, we will look at that. 
2 Bulkhead Penetrations – Storm Sewer Outfalls – current ordinances do not speak to that recommend technical information and requirements be added to the ordinances to address that deficiency.

3. Bulkhead Construction Standards – recommend you provide requirements to waterproof up to minimum finished elevation. 
4. Bulkhead Applications, Procedures & Requirements – current ordinance outdated. Process handled by Construction Office right now, they would be agreeable with the Engineer handling this administrative responsibility.  
5. Bulkhead Minimum Finished Elevation – Existing Bulkheads – need careful review and discussion. Do you want to consider requiring property owners to bring their bulkheads up to building requirements? 

Engineer’s memo is on file in the Clerk’s Office.

Administrator said this will all have to be a policy decision, whether or not you “grandfather” existing and the funding, somehow creating a funding mechanism. 

Councilmember Parzych said we have people that have bulkheads 5 years old that are up to code. Our intent is not to say you are not high enough. The goal here is to address those problem bulkheads that have never come up to code in years past.  Then you can say from this day forward you have to be higher, whatever number that works out to be. We will have to address all those people in the middle. 

Councilmember Lane suggested even if it is piecemeal, that we raise our bulkhead height in our ordinances now for all new construction. So people wouldn’t be putting in something right now and then in a year if we change this, they are out of date. Maybe we should move forward. Councilmember Krafczek asked Engineer is there is a maximum height which FEMA regulates? Engineer said he doesn’t believe there any maximum. 
Mayor Davies-Dunhour said requiring a higher bulkhead for new construction is the easiest   part. Then you have to address the lowest ones. Is there a way of funding to help somebody who doesn’t have the money somehow, get it at a lower interest rate?  Administrator said there are several different options, special assessment, where the Borough borrows the money, pays for it and then you have the option to bill the property owner over a 5-10 year period at a very low interest rate, or if you structure it the correct way, can actually be at no interest rate.  You can fund it like the beach replenishment or the roads, you can say this is a Borough-wide issue not just protecting that property owner but protecting the Borough.  We have to figure all that out. 

Councilmember Parzych asked PW Director if the duck bills” have a life span. He responded that PW inspects them and they do get brittle and hard.  As they need to be replaced, we replace them.  Money for “duck bills” is in the budget again this year. 

Mayor Davies-Dunhour said the reason we had this discussion is we wanted everybody to realize, the public as well as everyone on Council that this is on our radar and something we are starting to talk about. We will figure out moving forward how to begin to address it.  
Engineer said he needs to know the recommended bulkhead elevation and the next logical consideration would be do you want to look at another Ordinance, repeal or modify. The Ordinance was done in 1982 and references a lot out outdated information and should be looked at.  
DISCUSSION:

MOTION TO ADJOURN

Upon motion of




Councilmember Karen Lane
Seconded by 





Councilmember Joan Kramar 

That the Regular Meeting of Mayor and Council be adjourned at 4:25 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2017
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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