MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, June 6, 2017
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Judith M. Davies-Dunhour at 3:00 p.m.
 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor


Joan Kramar 
Suzanne C. Stanford, Borough Clerk


Karen Lane President
Marcus Karavan, Solicitor 



Joselyn O. Rich 








Mantura Gallagher  
Jill A. Gougher, Borough Administrator 

Charles C. Krafczek 
James Craft, CFO
 


     
Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press on January 4, 2017. 
SALUTE TO THE FLAG
Engineer

         ENGINEERING REPORT

 BOROUGH OF STONE HARBOR

                     June 6, 2017
FY2017 NJDOT Local Aid Program

· The Borough was notified by the NJDOT that $158,000.00 was allocated for the reconstruction of 95th Street from Third Avenue to Second Avenue.

Cape May County Open Space Bikeway Initiative

· The Borough’s application was formally presented to the Cape May County Open Space in January.
Sanitary Sewer, Water Main, Storm Sewer, Beach Outfall Improvement Project– Phase 3

· The project is in the process of closeout and the Contractor is working on punchlist items.

FY 2016 Utility and Road Program

· The bids were received on November 10, 2016 and the apparent low bidder was Asphalt Paving Systems in the amount of $1,434,000.00.

· The project is in the process of closeout and the Contractor is working on punchlist items.

Reconstruction of Golden Gate Road 
· The project is in the process of closeout and the Contractor is working on punchlist items.

Resurfacing of First Avenue, 105th Street and 107th Street

· The bid opening occurred on March 15, 2017 and the project was awarded to Arawak


Paving Company, Inc. in the amount of $143,400.00.

· A pre-construction meeting was held on March 31, 2017 at 10:00 AM.

· The project is scheduled to start the week of June 12th. 

NJDEP Flood Hazard Risk Reduction and Resiliency Program

· The Borough’s Application consists of various pump stations and automated check valves located along the Bay.

· The NJDEP has indicated that $2.7 million dollars in grant funds has been allocated to this project.

· Our office met with Cape May County’s Engineer office to discuss a strategic interlocal agreement.

· A proposal for Engineering Services has been submitted to the Borough.

FY2016 NJDOT Local Aid Program-95th Street

· The Borough was notified by the NJDOT that $179,000.00 was allocated for the reconstruction of 95th Street from First Avenue to Second Avenue.

· Survey and design is almost complete.
Police Station Expansion

· RV&W is preparing bid documents for the design of a one-story expansion and
renovation of the first floor of the existing police station.  The revised sketch was presented to the Borough and approved.
· Design is proceeding for public bidding in mid-August.
CFO no report
Borough Clerk

Borough Clerk Office 
Total $45,481.60

Construction Office 

Total $48,840

Board of Health – Rabies Clinic May 20th – 22 dogs and 4 cats

Tax Collector  - Deborah Candelore reported direct debit authorization agreement and  letters went out and the response has been great. Tax rate will be struck soon and the office will be very busy.  She will start working on the appeals, tax bills will go out and, start tax sale process. Utility shut-off is scheduled for June 20th and we are down to 11. Working on month end.  Go Green letters, a lot of calls last week, and everyone was manageable. Councilmember Lane stated that the response to those letters has been positive. 
  Tax Assessor Margaret Slavin – business as usual, lots of questions on the revaluation. Vitals report this month said 650 initial residential inspections, 195 initial commercial inspections and 20 exempt inspections. Still have no numbers. Their contract states they should be done by November.  

Construction & Zoning Ray Poudier introduced himself and stated he will be taking over for Joanne Mascia, started on June 1st.  H said it is a pleasure to be here and working for the Borough. He reported that they were waiting for a CAFRA report for Henny’s for the new construction. Second floor addition has been approved for 99th street stores, work at the Pizza place on 96th just got released from our Engineer, those 3 projects all in the same area will be overlapping.    Council had questions about when Henny’s construction would begin. Administrator said they told us they would do the pilings, once they are done they everything else will wait until Fall. Construction official said they have to have the CAFRA permit in place before they start the pilings. 
Planning Board Mayor Davies-Dunhour reported they have put together a sub-committee to review the Master Plan. On it are Charles Krafczek, Josee Rich, Chairman of the Zoning Board, Bill Cathcart, Wayne Conrad, and Mia Donnell. They will meet for the first time on June 21st and then meeting with the Planning Consultant and set up regular meetings for the review of the Master Plan.  Planning Board approved applications which included changes at the Harbor Burger, (site review) elevator in the 300 block of 96th Street, and outdoor seating at Buckets.  Also a sub-division between 105th and 106th. Planning Board is discussing many options concerning outdoor dining in the Business District. 
Councilmember Krafczek said the Planning Board is also discussing parking and the use of a valet. Parking is a problem and a parking garage always comes up. One of the ideas coming up is the use of a valet parking system that would operate as a concession, where the Borough would bid it out and award to someone who would operate the valet, they would pay the Borough and then provide the service. Where to put the stands, where to park the cars, we will be looking to see if any of this is feasible. 
Mayor Davies-Dunhour reminded everyone that Saturday is the Spring meeting of the Property Owners Association, time will be social 8-8:30 am, meeting at 8:30 – 10:30. Borough Department Heads will be there and available for questions.  Also at 11 am the Museum will have their opening at 94th & Second Avenue. 

Public Works Superintendent Rocky Triado gave the following report:
92nd Street handicap ramp and crossover is completed

Crossovers and ramps were widened and new fence installed, a few still need gravel (working on it)

The Marina lot has been paved and lines painted, trailers spots has been number

The grass lot next to public work has been cleaned and equipment removed by aps

The kiosk at the Water tower plaza is out of service waiting for parts

Zone Painting who was painting the parking spaces around the business district, the beach parking lot and the double yellow lines on First Avenue from 92nd to 111th has been completed.

The OEM truck was sandblasted and it is being painted this week.

As our season begins we attend the needs and requirements to any approaching special event

As the beach replenishment moves forward we are placing the concession stands on the beach.  At this time 83rd, 108th and 123rd are out.

We have monofilament fishing line collection receptacles which we collect monthly and drop off at the wetlands to be recycled.

The Wildflower meadow at 117th st. and 3rd was planted and temporary irrigation is in place until the plants are strong enough to survive on their own.

The SHOPA irrigation project around the water plant has been completed, this included new water meter, new sprinkler heads, water lines, soaker hoses and new valves.  The sitting area next to the comfort station has been planted with native plants by SHOPA’s landscaper.

At our 92nd Street Well generator was surrounded by 24 arborvitae trees to block it from the neighbors view.

New roses were planted in the nodes 200 and 300 block of 96th St.

All hanging baskets and urns are in place, being water every day except when it is raining

Tide valves were inspected

NJ DEP was here and inspected all of our storm water systems including the outfall pipes on 111th and 114th on the beach.    These drains are inspected

Static levels at our well are recorded monthly and summited to the state

Summer Solid waste began Memorial Day weekend, previous years did not started until mid-June

Most of the summer help have been hired and are here working

Councilmember Gallagher said she was approached by a resident who complimented the Borough about the work done on 300 block of 96th Street. She asked if it was possible to have more trash containers in that area especially down by the bridge. Rocky will look into it.  

Councilmember Parzych asked about the Coast Guard sign at the south end of town. If we agree to leave it where it is, can we get it properly mounted and off the scaffolding arrangement it is on. Rocky will look into it. 

UTILITY

Councilmember Krafczek reported that he and Rocky met for about an hour and discussed temporary water, which was brought up a while ago. They figured out the proper procedure and not much will change. When a house gets torn down the same process will stay in effect essentially, and the existing water meter will be removed prior to demolition. After demolition takes place, an application will be made by the contractor and homeowner to establish temporary water service. The plumber of record for that construction job will submit a form or request to have the site inspected for their connection for the temporary water meter. Then Rocky and his group can verify that the proper back flow preventer is in place and that our water supply is safe from any contamination. The same process as you would normally do for final construction, you are just doing it much sooner, but we are keeping with the same process just to insure it is inspected by Stone Harbor to be sure the connection that is being made is proper. So the Borough will actually make the connection. Then when final water service is established at the completed home, the Borough will come back out and make sure that is done property as well.  He asked Rocky if that was correct. 

Councilmember Rich asked if any of this has been done by Ordinance. Rocky said that is an issue, there are many things written down that prohibits the Borough from doing some things, as it stands right now. We will have to meet and run different scenarios and then see how we can move forward, following the Ordinances or maybe changing some. Rocky said our main goal is to protect our water supply, that is why we require the plumber to install a back flow preventer. The other issue we need to consider is are we going to charge for that?  Also one of the reasons we started to pull the meters is to protect the meter as well.  We need to discuss that will all the contractors, there has been a lot of them damaged. There are a lot of things we need to discuss. 

Councilmember Krafczek said we discussed that but ultimately the homeowner receives, when that meter goes out, the homeowner still gets a water bill, the homeowner is still required to pay for water, even though the homeowner has no means or access to the water. They pay the water bill in the meantime, for a number of reasons it would help, with bringing in water, water being stolen from adjacent properties. There are a host of reasons, which we already discussed, as to why we should allow water to be taken from that. I fully agree if the contractor, homeowner, subcontractor, whoever messes up that water meter, and it needs to be replaced, then that is on them.   The reasons for having water there, especially considering the homeowner is paying for it, regardless, strongly outweighs the prohibition against that. He said they had a good meeting, and established how to, at least initially, verify that our water source is being maintained safely.

Councilmember Lane asked if the costs have been addressed, is there a policy written?  Mayor said what is the next step?  Councilmember Lane said it all has to be written and established and Councilmember Krafczek, as Chair of Utilities needs to meet with Jill and Rocky and Grant in order to resolve this and get it in writing.  Rocky said yes, we met, but it was a meeting on the sidewalk and it has not come here to be an official meeting. Mayor said now someone needs to look at the Ordinance, word for word and figure everything out.   

Councilmember Krafczek said maybe Jill could work on a procedure with Grant and then bring it to us and we can review it. Councilmember Lane said this should  be established in a Utility meeting, you could do it with the Administrator. Rocky said we have to look at it because now according to the Ordinance we can’t even put a meter down until the house is pretty much ready for occupancy. Mayor said, for now we have to follow the procedure set by ordinance, we need to get a draft of a new Ordinance with all the particulars and look at it. 

Rocky said it sounds simple but it you look at the forms that we have, that we give plumbers and homeowners, they all reference our Ordinances and we cannot go against that. There are a lot of little details that we need to address. 

Councilmember Krafczek said it involves essentially one more inspection. There is no need to establish any sort of temporary meter service account, it is to make sure the disconnect is done properly just as we do it now, and get a certification from the plumber that it is disconnected. You reconnect as if it were a permanent hook-up, however, it is only temporary hookup with a back flow preventer. Then you come out one last time to inspect at the time of CO. to make sure the connection that was taken out from the temporary service for the permanent service is done properly. This can be worked out and it shouldn’t be too terrible difficult. 

Councilmember Lane said it has to go back to committee and then brought back here. 

Councilmember Krafczek said we did discuss it and he is more looking for procedurally how it will work best for the Borough to do that. Someone will have to put something together to say this should be the jest of how it should be performed. 

DISCUSSION:
Proposed Ordinance – Parking Permit Lots adjusted

Borough Clerk explained that we have listed in the Ordinance the parking lots where parking permits can be used.  In that list we have the “Atlantic City Electric” lot in the 200 block of 95th Street.  The Borough did not renew the lease on that lot last year, but the lot remains listed in the Ordinance. Also the “numbered” spaces at the Marina, is listed, but never used. That lot has been repaved and the numbers will not be returned, so it should be taken off also.  An Ordinance change will be ready for the meeting on June 20, 2017.

Proposed Addition to Executive Policy - Attendance Policy

Councilmember Lane explained that Work Sessions had not been included in the Ordinance. This new ordinance addresses attendance requirements for us at this table. The same rules should apply to attending Work Shops as Regular Meetings. 

Councilmember Kramar asked if you miss a Work Shop and then the Regular Meeting, then you miss a Work Shop, then you are out. Councilmember Lane said that is three meetings.  Councilmember Parzych said that can’t be, if someone is out for two weeks, you are kicking them off Council. He read it as if you miss three consecutive meetings, 6 weeks.  Mayor said that was the intention, when we didn’t have Work Shops, 6 weeks was the intention. Maybe we should stick with the original intention of 6 weeks. Solicitor said we could revise it so Regular Meeting and Work Shop were in tandem, and that would only be 1 miss. That stays with the intention of 3 meetings. Solicitor said the other issue you have is apparently there is a section of the Ordinance that has to do with committee meetings. That is already there but hasn’t been applied to Planning Board or other committee meetings. Council needs to decide where you want to be on that. Councilmember Kramar said she read that and assumed if you miss three meetings of the Bird Sanctuary Committee you are out.  Councilmember Lane said she didn’t think it was those types of meetings. Councilmember Rich read from the Ordinance stating is refers to elected officials and appointed members of any municipally created board or committee. 
Mayor said we are leaving out a very important part, without cause, who would make those decisions?  It is not as simple as “you are off”.   Solicitor said maybe we need a distinction between Standing Committees and Sub-Committees.  

Councilmember Kramar said when Work Shops were supposed to be taking over the committee meetings, now we are only having quarterly meetings.  Only 4 meetings a year if you miss 3 you would miss 9 months of committee meetings.  She also asked who will determine “with good reason” if meetings are missed, that has to be clarified. Councilmember Parzych said you are never going to cover everything.

 Councilmember Lane said she was trying to say when quarterly meetings are established, you go to the Chair and said you will be away, can you make a change and work it out together.   

Mayor said we need to think about this more and keep talking about it. The original intent was Council Meetings.  As far as Work Sessions go I think we keep moving forward and see if it is a problem. We said we were going to cut down on committee meetings and try to do away with them and try to do everything in Work Session.  We found that is fluid as we try to figure out what we are doing.  If the meetings are quarterly and someone miss 3 out of 4 in a year, that is significant. But they are not even on the calendar yet and we haven’t even begun that. 
Councilmember Parzych said we are all adults here, can’t we just police ourselves. 

Mayor, everyone think about what wording you want and it will be brought up at next A & F work shop meeting.  Do we want to get very specific or police ourselves.  If someone is a problem and they miss 75% in a year, that is significant. 

Councilmember Lane said we should clarify with the Work Sessions and Council meeting and the standing committee meetings. If an individual, and it is generally the mayor that appoints an individual to the sub committees, if that person is not showing up and doing what they should be doing, then the Mayor should remove them. Any chairman that is overseeing that should go to the Mayor and say they have a problem.  She doesn’t think we should get involved with the sub-committees, we need to deal with the standing committees.

Solicitor – so the language will reference standing committees, and the Work Session and Regular Meeting will be  considered in tandem and will be 1 miss. There will be three opportunities, and it will be “for cause” and we can articulate a few “causes” Councilmember Rich wanted the word “Council” in front of standing committees. 
Proposed Ordinance – Street Opening Changes

Councilmember Lane we have talked about this so often, basically what we want to do is change it from a 5 year moratorium to a 7 year moratorium on all the streets wherein we have the new infrastructure. Where the only cause would be for an emergency and they come before Council. It also addresses the fact that within that 7 year period, anyone who would open that street on an emergency, would have to use the infra red system on the repaving. 

Councilmember Rich we have made all the plans to have everything underground, when the 5 year was set up, houses were going up they were digging up the street.  That is not what we are doing now. We are planning our streets for the future, the only reason to open them would be an emergency. She said if we have a 10 year moratorium it would make all the utilities understand once that street is done, there is no reason, unless an emergency, to dig it up. She thinks we should make it 10 years. 
Mayor said she thought 7 was the compromise. Councilmember Rich said we are doing something different now than when it was set at 5 years.  Mayor said that was part of the discussion when we set it at 7 years. Councilmember Krafczek agreed and said if we put the infrastructure in place, there is no reason why it shouldn’t be significantly longer.  Question for Engineer, are we confident that a street just done, and paved, if I tear a house down on that street, are you confident that the infrastructure in place is what we need to avoid a situation where a new homeowner comes in, buys this property, wants a new home, will the infrastructure be there?  Engineer said hypothetically if someone wanted to put in more density, and more water services, second service for irrigation, they would have to go through a hardship process and come before you.  Or if a single family large home, large lot, gets cut into two, by subdivision they want two single family homes. Now you ae looking at curb cuts, cutting asphalt, we can’t plan for every single scenario but there could be time when someone will come for a hardship. 
Councilmember Lane – if we say 7 years, and we have provided for 99% of what can happen nobody is going to be opening the streets accept for an emergency for the next 15 years perhaps. 

If we are going to do it, why don’t we just do 10 and see if we have a lot of emergencies. 

Solicitor said he would wait and do it in increments as opposed to going whole hog, doing 7 and see how that works then go to 10. 

Mayor, do you want more time to discuss or do you want the Ordinance prepared for 10 years? 

Councilmember Lane, can we word it to say where all the infrastructure has the necessary conduits in it, to support underground utilities, can we add those words.   Solicitor will prepare a new ordinance. 

Solicitor said again his advice is to go incrementally and see what the resistance level is, but that is a Council decision. Although you have these underground things put in at a certain level, there are certain situations that are going to crop up that you have not anticipated. His advice is to go incrementally.  
Mayor – need to give Solicitor direction.  Are we rewriting it a 10 with the specifics you recently discussed?  Discussion came up with using 10 in the ordinance. 

Councilmember Parzych has technical and verbiage questions he will work out with Engineer. Solicitor said he has 10 but needs further discussion on this grandfather issue. 

Mayor to Council – when you get the draft and you think something is missing, get ahold of Engineer before it gets to a meeting. 

Engineer – paving the entire road has not been added to this Ordinance, need more discussion on those specifics. 

Mayor – Engineer is going to write the ordinance with 10, include everything everyone has said, if you see something or questions something you reach out to Engineer and he will add it or tell you why it is not in there, have plenty of time before we bring it up in 4 weeks. 

Mayor – the following will be discussed at Regular Meeting. 


Bulkhead Ordinance


Executive Policy Non-Profit 


Special Event – Ride the Wave event

Councilmember Parzych – the next meeting will have Public Safety which is usually brief. He would like to move the bulkhead discussion to that meeting. 

MOTION TO ADJOURN 
Upon motion of




Councilmember Ray Parzych  
Seconded by 





Councilmember Karen Lane 
That the Work Session of Mayor and Council be adjourned at 4:45 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2017
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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