MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, June 20, 2017
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Joan Kramar 
Suzanne C. Stanford, Borough Clerk

Karen Lane President
Marcus Karavan, Solicitor 


Joselyn Rich   
Jill A. Gougher, Borough Administrator 
Mantura Gallagher

James Craft, CFO 

 

Charles C. Krafczek 






Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2017.

SALUTE TO THE FLAG

PUBLIC SAFETY
COURT ADMINISTRATOR – Absent 

FIRE CHIEF – Roger Stanford – report for May - 21 fire calls, 41 EMS calls. Type, 1 cooking fire, 1 mulch fire, 1 trash fire, 2 medical assists, 1 water rescue, 9 natural gas leaks, 1 arching wires and 5 fire alarms.  
POLICE REPORT- Police Chief Schutta gave monthly report for May, 2017 - 95 motor vehicle stops, 13 adults arrested, following officers attended monthly training. Det. Bartolone attended New UCR reporter, Comcast High Tech Investigation and Internet & Social Media Investigation. Sgt. Jackson attended Civil Unrest Mobile Field Force training, Det. Sgt. Walker attended Crisis Intervention Training and Deconfliction Training. Officers Garay and Mecouch attended boater safety course. Captain Palmer, Adm Ass’t Jackson and Clerk Tracy attended Infoshare training.  Chief said he attended a course on Strategic Guide to Media Training. Update on personnel, as of the end of May full time officer Gardanize was still in the academy, he has since graduated. We currently have 3 SLEO II’s working, with the balance to graduate the end of this month. We had two new SLEO I officers graduate the end of May, making 3 in total now.  He also commented the Stone Harbor Point/Marine Patrol summary is included in your paperwork. 

LIFEGUARD CAPTAIN – Sandy Bosacco reported in May the patrol had 1 rescue, 1 EMS call and 1 police call. Currently all beaches are open and protected, and 21 beach taggers working. They selected 16 new rookies from the annual tryouts, and are currently involved in the training program. We are fortunate to be fully staffed, a result of the town’s reputation and the support Mayor and Council gives to the patrol. Beaches look great, looking forward to a safe and successful summer.  Councilmember Gallagher asked the status of the Hobie Cat beach. He said it is open but does not have a lot of beach when the tide is high. Concerned about a storm tide, will keep an eye on it. 

OEM – JT LaKose – Explained what the OEM office does. Home elevation program, applications have been submitted to the State, 12 properties, 8 of which are eligible and have applied for the grant. Quarterly coordinators meeting next week, he and his deputy will be attending. SHOPA meeting last week, he briefed the residents on the impending hurricane season. He explained the coordinators job is to quarterback the team in major disasters. He read the duties and explained his responsibilities. His main job is to keep the public informed through social media, he works with Council and the Administration.    He is filling an unexpired term which is up at the end of the year and he would like to stay on. Mayor asked him to explain to Council if a State of Emergency has been declared, evaluating the island, what is the role of the governing body under those circumstances. He said that Council’s role won’t change that much. His role will be to keep Council informed.  Mayor asked who would make the decision, the Governing Body or OEM, just so there is a clear cut chain of command during a State of Emergency. He said the decision would fall to him but he would never make it arbitrarily, without Council’s, Police Chief, Fire Chief and Administrator’s input.  It would be a collective agreement.       
RECREATION TOURISM
Recreation Director – Miranda Duca 

Department functioning 8 am-8pm - Staff is undergoing training. 

Sixers Beach Bash/Summer Shore Tour application by Sixers Organization. Event will be Saturday, August 26, 2017 – 3 pm – 6 pm.  She read from the application. Council does not have a copy, the approval will wait until the next meeting.  
Refund for Cox – exhibitor at the Art & Craft Show didn’t like her site, moved to a less expensive site, would like the difference ($50) refunded. Resolution in regular meeting.
Meagher Family Triathlon – July 22, 2017 - Councilmember Kramar had concerns about the safety of the basin where the group will be swimming. She said major renovation is being done, bulkhead, floating docks are literally floating out into the center of the basin, with tethers on them. Administrator will ask Police Chief to check out the area for safety reasons and report back to her. 

Flyers Trial on the Isle Wednesday, July 12, 2017 rookies at firehouse 8:45. Run though 96th Street to the beach, beach activities, go to 80th street, play bubble soccer. Bus to Yacht Club, lunch, on to SH School, autograph sessions, beach volley ball at 96th Street 3:50 – 5:15, then Yacht Club for dinner. 

Smoking on the Beach – Mayor said this was a result of a question from SHPOA. Would this Council consider having a couple of non-smoking beaches?  Discussion limited to 5 minutes, see how people feel. Councilmember Krafczek agreed with no smoking on any beaches, Councilmember Kramar said maybe two smoking beaches and the rest non-smoking. Councilmember Gallagher prefers no smoking, people can’t smoke where they work. Councilmember Lane, hates smoking, but has a problem with more rules and regulations, on the fence on this one. Councilmember Parzych said the beach is a big place, he spoke to Lifeguard Captain about this issue, and standard practice on the beach is to ask the person to move over or move on. Thinks we are making a mountain out of a molehill. Councilmember Rich doesn’t like smoking and in a perfect world we wouldn’t allow it, which she would love, but who is going to enforce it?  Mayor said you want the guards looking at the water, not concerned with what is behind them.
Filming request on the Beach – Canadian version of the Travel Channel will be filming Cape May County beaches August 7th – August 25th. Filming will take approximately 2 hours on individual beaches. They will provide a schedule and proof of insurance to the Borough in the amount of $1 million.  Approved, provide Borough Clerk with proper insurance. 

NATURAL RESOURCES
Engineer - Bulkhead Heights - Borough Engineer prepared to recommend a bulkhead height, a proposed height of 7.50 in the 1988 datum. That information is not based on a FEMA requirement, it is a recommended height that is a consensus of some of the progressive communities that have formed a coalition in Atlantic and Cape May counties.  Our current Ordinance requires 8.0 on the 1929 datum. That conversion basically means you would be requiring bulkheads to be 0.8ft higher that what they are today, which is 10 inches. 
Councilmember Krafczek asked if there was a maximum, Engineer said no. 
Lenore Tedesco of the Wetlands Institute said the 1988 datum which is the standard, sea level has risen 6 inches, since that datum. Take the 10 inches higher that he just gave you and subtract 6 and you will be doing all this effort to be raising your bulkhead elevation by 5 inches. 
Sea level has risen 6 inches in this area since the 1980’s. And since 1990 we have seen a doubling in the rate of sea level rise in this area.  

Mayor asked her based on her knowledge what did she think was a realistic point for us to be? She said she would refer to Engineer. He said here it is simply. When he started to ask FEMA and DEP, there was no guidance, so he called Dr. Stewart Farrell. A coalition of Engineers, Zoning Officials, Planners etc. from both counties have been meeting, and he is part of that committee. The consensus was with that group that most progressive towns set it a 7 ½. There is no right or wrong to that, if you go higher it is better, but you get into issues where people have to use stairs now to get over bulkheads to get to docks. 

Councilmember Parzych said 10 inches doesn’t seem like enough going forward since this is going to be a massive undertaking. We don’t want to go through this and then 25 years from now be saying we went too short.  But we have to start somewhere because this is happening, we have to deal with it. New bulkheads are going in now, let’s try to figure out where they should be to plan for the future. It might take 35 years to get them all done. Then we have to go back and look at the short bulkheads in the town, identify them, and figure how we are going to have these homeowner raise their bulkheads, how can we help them and how to pay for it.  The initial height for the new bulkheads is a starting spot.

Councilmember Lane said if we start the way our other Ordinances read for other issues, more that 50% rehab of your home, you have to meet the new guidelines. The way our town is being torn down and rebuilt, you will have this done in no time. 

Councilmember Rich - one of the things we discussed, there are still some new homes going up that are not required to put a new bulkhead in when the put in a new house. One of the steps we should figure out how to do, is that if you buy a Bayfront property, and tear the house down, we need to encourage them to put in a new bulkhead if we can legally do that and we give them the height.  

Engineer – right now the Ordinance doesn’t speak to substantial improvement and you could tag the ordinance to mirror what FEMA requires so once there is a substantial improvement to a home, FEMA says you have to bring the entire home up to compliance. The proposed ordinance we sent is silent on that. But that would be a reasonable way to begin. 
Administrator said it is one of the things she recommended so that the same standards that we have for rebuilding or building new, would go in line with the bulkheads also. Definitely should do that. 

Engineer – from the technical standpoint, we have taken this as far as we can. Now we are into a review, policy mode on the substantial renovation aspect of it. Once you decide what you want to do we are in a position to move forward. 
Administrator – you would incorporate the same language that we have right now for construction or renovations. 

Engineer said if you tell me to add this to the proposed Ordinance I will add it and send it to you. But you also need the height. Councilmember Parzych asked Lenore Tedesco to share her numbers with Engineer and he will consider a let us know what he thinks. 

Lenore Tedesco explained we are going to have a time lag in getting everything to a certain elevation. There is an exercise that could be done, you know where your flooding areas are. Isolate those areas, look at those bulkheads, then you can get an assessment of how many of those bulkheads are extremely low. Try to prioritize getting them done. That may be a short list, maybe includes some Borough bulkheads.  

Administrator said we already have started that process, identified a “drive by” analysis of that. Part of our flood mitigation plan,  which should be completed by the end of the year, will incorporate exactly what Lenore is saying. Not just our bulkheads, but it will be a comprehensive plan that identifies all of our flooding issues, recommendations of what we need to do to mitigate them, tie that Engineering aspect into our financial capital plan and by the end of the year we will have a final plan, financial and mechanical to deal with the flooding. 
Mayor reported that Dr. Lenore Tedesco will be addressing the Planning Board about this subject and encourage anyone to come and listen.  We will be announcing when that will be. 
 Engineer said the ball is in the Council’s court, on the height and do you want a mechanism to compel someone to bring their bulkhead up to whatever height you choose, if they do a substantial improvement as defined by FEMA.  Council said yes to substantial improvement but the height is still open.  Administrator said we can do more analysis and have something by the next meeting on height.   
Administrator reports 
Beach Replenishment: done total demobilization done by this week.


Dredging - done

DISCUSSION:

MOTION TO ADJOURN

Upon motion of




Councilmember Karen Lane
Seconded by 





Councilmember Joan Kramar 

That the Regular Meeting of Mayor and Council be adjourned at 4:30 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2017
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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