MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, July 3, 2017
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Judith M. Davies-Dunhour at 3:00 p.m.
 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor


Joan Kramar ABSENT 
Suzanne C. Stanford, Borough Clerk


Karen Lane President
Marcus Karavan, Solicitor 



Joselyn O. Rich 








Mantura Gallagher  
Jill A. Gougher, Borough Administrator 

Charles C. Krafczek 
James Craft, CFO
 


     
Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press on January 4, 2017. 
Mayor announced that this meeting if being video-recorded.

SALUTE TO THE FLAG
Tax Assessor Margaret Slavin – reported that Vital is closed due to State shutdown, does not have a report from them. Basically she is trying to keep up with construction very busy. 

Tax Collector -unable to attend Administrator read her report.  As of June 28th a memo from County Tax Administrator indicated that the County Tax Rate will be struck relatively soon so we do not anticipate any delays in getting out the tax bills. The statutory tax sale process will officially commence in July with a tax sale date scheduled for Wednesday, September 13th. All 2016 delinquent tax payers will be mailed an official tax sale notice. As of June 30th we have received 261 direct debit authorizations for tax payments and 209 authorizations for utility payments. Meter readings are in the process of collecting readings for the summer quarter, utility violations, meter box violations, as of December 2016 all meter box violations have been remedied, vent cap violations as of May 1st. 4 remaining. Irrigation violations as of June 30th there were 3 reported.  Councilmember Gallagher said she has had many positive comments about being able to use direct debit to pay water & taxes. 

Construction & Zoning Ray Poudier Busy trying to get inspections in before July 4th . He thanked the staff for their support during his transition to Stone Harbor. Yacht Club received their approval at the Zoning Board meeting, will be a beautiful building. In cooperation with the administrative offices and public works we have developed a new form for when buildings close, they have to get a fax sent to the water department stating that the building is under the approved final water meter, so no more temporary water meters. We can close a gap by doing this process for all CO’s. Business registrations going good, almost done. Going well, good transition, thanked everyone.   Mayor asked for an update on the Reed’s. He has not heard any action since last meeting. Councilmember Gallagher said the “curtain” used on their fence is very attractive. 
Borough Clerk

Borough Clerk Office 
Total $ 10,104.60
Construction Office 

Total $ 28,616.00
Planning Board Mayor Davies-Dunhour reported they have not met since last Council meeting due to meet July 17th. Planning Board Sub-Committee did meet. Councilmember Rich said they met with the Planners, had a brain session. They said the next meeting will be after Labor Day. 

Jill read Engineer Report
Engineer

         ENGINEERING REPORT

 BOROUGH OF STONE HARBOR

                     July 3, 2017
FY2017 NJDOT Local Aid Program

· The Borough was notified by the NJDOT that $158,000.00 was allocated for the reconstruction of 95th Street from Third Avenue to Second Avenue.

FY2018 NJDCA Small Cities Program

· ADA accessible improvements and bathroom, in the process of advertising the notices for public hearings. Our office has transmitted a proposal to the Borough dated June 30, 2017 and upon authorization, we will begin the application.
Sanitary Sewer, Water Main, Storm Sewer, Beach Outfall Improvement Project– Phase 3

· The project is in the process of closeout and the Contractor is working on punchlist items.

FY 2016 Utility and Road Program

· The project is in the process of closeout and the Contractor is working on punchlist items.

Reconstruction of Golden Gate Road 
· The project is complete with the exception of final surface course paving, corrective repairs and punchlist items.

Resurfacing of First Avenue, 105th Street and 107th Street

· The project is complete and the Contractor is working on punchlist items.
NJDEP Flood Hazard Risk Reduction and Resiliency Program

· The Borough’s Application consists of various pump stations and automated check valves located along the Bay.

· The NJDEP has indicated that $2.7 million dollars in grant funds has been allocated to this project.

· Our office met with Cape May County’s Engineer office to discuss a strategic interlocal agreement.

· A proposal for Engineering Services has been submitted to the Borough.

FY2016 NJDOT Local Aid Program-95th Street

· The Borough was notified by the NJDOT that $179,000.00 was allocated for the reconstruction of 95th Street from First Avenue to Second Avenue.

· Survey and design is complete.
Police Station Expansion

· RV&W is preparing bid documents for the design of a one-story expansion and
renovation of the first floor of the existing police station.  The revised sketch was presented to the Borough and approved.
· Design is proceeding for public bidding in mid-August.
93rd Street Sanitary Sewer Pump Station Replacement
· The survey, base mapping, soil borings and geotechnical report are complete.
· The NJDEP permit application is complete and we will be submitting the permit application upon receiving a permit fee check.
· Design of the project is ongoing.
Bulkhead Heights – meeting scheduled on Wednesday to discuss this topic, will have supplemental information at the next meeting.  Meeting with Engineer, Ray Roberts and Lenore Tedesco. 

Road Report – will discuss when we get into the Public Works Report. 

Work Session Policy and Procedures

Committee Policy and Procedures
A & F met last week to go over some suggestions. Administrator took those suggestions and created the executive policy which is before you today. 

Formalize procedure for Standing Committee Meetings – read from new policy, the purpose is to formalize a procedure for Standing Committee Meetings and asked for comments or questions.  Councilmember Lane said she is happy with it as long as we all follow it.   If no issues we will bring it back to next meeting and pass a Resolution to approve and add to the Executive Policies.  
Formalize procedure for Borough Work Session Meetings – read from new policy, setting up of Work Session Meetings. Asked for comments or questions. If no issues we will bring it back to next meeting and pass a Resolution to approve and add to the Executive Policies. 

Attendance Ordinance - Councilmember Rich questioned the attendance article we have on attendance, meetings and regular meetings.  Mayor said that is an Ordinance. Councilmember Lane said the attendance is stated in the new executive policy. Councilmember Lane said amending the chapter of Ordinances on attendance will be coming up for discussion later. Councilmember Rich had questions about what the committee meetings are. Mayor said committee meetings are what we are setting up through the executive policy, and are not covered by the Ordinance. Ordinance covers Regular meeting/Work session meetings. Solicitor said in what he prepared it pertains to Regular meeting/Work session meetings, and are considered one meeting. Attendance at sub-committee meetings is not included in the Ordinance requirement.  
Mayor said she thinks we are almost superseding our authority by then moving to remove an elected official that the people have voted in. Councilmember Rich said it seems backwards if you are only going to have 4 meetings and you ask everybody to get to 3. Mayor said let’s see what happens first.  It concerns her that the public elects us and we start to come up with ways to remove somebody who has been elected, we are putting ourselves in a situation where we could get in trouble. Mayor said if someone is not doing their job the people vote them out.  
Mayor said the people of Stone Harbor elect us and she thinks we are getting in an area where we could get ourselves in trouble if we have means within our Ordinances to remove somebody based on the fact that you disagree with how they are choosing to fulfill their obligation. She thinks attendance is implied. She does not have a problem with the framework, but has a problem with putting a penalty in there, should someone not follow the framework. 
Solicitor stated changes in the Ordinance shall include absences due to a personal illness or the death of a family member shall be excusable and not counted toward the 3 absences referenced above. Also ‘subcommittee’ shall be replaced with ‘standing committee’. This Ordinance will be brought forward at next meeting. 
Councilmember Lane said the Administrator will review the policy when each Councilmember goes in for meetings with her, she can review this with the individuals so they know how we are moving forward.  
Mayor asked if anyone had questions about the meeting taping, Jim Craft set his up and they will be on U-Tube. 

CFO Craft said he will be amending the Cash Management Plan to allow for electronic disbursement of funds to vendors. Monthly or quarterly reoccurring statements will be first to see how it goes. .    
Councilmember Parzych said for the past 6 months this group has discussed some fairly significant concerns with the Borough, including flood mitigation, bulkhead heights, road moratorium, road openings, dealing with the rising sea levels. We have talked about everything we should do when we re-do a road to make sure going forward we can bury electronic lines, cables, etc. Also discussed to some degree the need to address the overhead wire situation. A lot of us are in agreement we want to do everything we can to get rid of them. He is confused about the sub-committee of the Planning Board that Charles and Josee reported on. All of these things are very important and they all need to be address in the Planning documents. The first meeting we have 3 of the 6 people can’t make it, and they will meet again after Labor Day, more than 2 months from now. Are we comfortable with that?  

Councilmember Rich said she has spoken with the Mayor and thinks they should have another meeting a little sooner than September because there are things in our Master Plan right now that we are not doing and not going to do. The easiest part of the Master Plan is to take out things, we can highlight and have the Planner remove them. She thinks that should be the first step. The Library and the Museum can be removed.

Councilmember Parzych said he is not concerned about things that have to be deleted, he is concerned about things that should be in there and aren’t. 

Councilmember Krafczek said we are starting early in this process, the Master Plan is not up until June, 2019. Councilmember Gallagher said she had been part of a Master Plan and we are not starting early, 24 months in advance. Especially if you are only going to meet every other month, you are not starting too early at all. 

Mayor said she agrees with Councilmember Parzych that they should meet before Labor Day and set a schedule, to meet at least every month. 

Councilmember Rich said she agrees they need to meet with everyone on the committee, set up a schedule and goals. She thinks the Planners are the ones that should be giving us the agenda as to what and how we are going to do this. We have just had a talk session, she will ask the Planner to give us an agenda of what we are going to follow and how we are going to do this. Everything Ray has mentioned is on their list as things that need to go into the future of this community. 

Administrator said while the Master Plan is being worked on a lot of the things Ray is stating has to get done, are not necessarily things that have to wait for the Master Plan, they are things the Borough is working on. There are things the staff is going to recommend to Council to take action on that technically have nothing to do with the Master Plan, but will be incorporated in the overall philosophy of the Master Plan. The things that are important are not going to wait 2 years to start to get done. 

Administrator said if you are going to be aggressive with your Planner you need to get a proposal from them, as to what that will cost and under the budget statutes it allows you to do an emergency appropriation to fund the Master Plan. Next step is to sit with the Planner go over the things we know we want to task them with and they need to come back with a proposal.   The cost of the Master Plan is funded over a 5 year period. 
Mayor said if we wanted to talk to a consultant to find out whether or not that figure provided by ACE for undergrounding the poles at 36 million, the Planning Board would need to say to Borough Council budget $30,000 next year for a consultant. Administrator said yes, that is how it would be done. 

Public Works Director Grant Russ gave the following report:
Ground finished 93-94th street parking lot

SHOPA project at Water Works finished

Mowing on for 3 days a week, other two days weeding and trimming

Buildings – now special events department – last month 362 hours on special events 

Safety inspections, building maintenance, janitorial regular routine, working on new porta-pottie enclosure at the south end

Automotive servicing police vehicles, getting OEM truck up and running

Full swing with solid waste, handing out door holders with solid waste and recycling information, purchased with tonnage grant money. 

Recycling – received letter from State DEP and local MUA , going to be meeting on Thursday July 20th at County and they want to get our recycling up to 50% . Right now hovering at 36-38%. Need to educate the public more.

ADA mats out on the beaches, flags up on jetties, trash & recycle cans out on beaches.

Catching up on street openings, street department, closing up lateral services and trenches caused by reconstruction. 

Meters were read for the summer quarter, water & sewer regular duties continue. 

UTILITY

Administrator said we handed out the 10 year Utility & Road Program. Several have been getting calls from residents concerned about their roads. Some of these roads were scheduled for 2017. Wanted to point out what Grant has prepared is a living breathing document that is going to change depending on circumstances that might come up.  For example, on the list #18 listed as 92nd – 96th street , sunset and bay ends, that one wasn’t scheduled for 3 years, we are bringing that forward because that is part of the resiliency grant. Also, there is nothing on the list for 95th Street because of what happened with the work from ACE and getting the two “back to back” grants, we are bringing forward all of the utility infrastructure and the road paving on 95th Street from the bulkhead to First Avenue.  It was not on the schedule, but we are bringing that forward.  When you are talking with the public be careful, because it can and will change. 

Administrator said once we able to move forward with putting 95th Street out to bid and we have those estimates, we will have some leeway at that point to see whether any of the roads we did schedule for 2017 can be done. Until that is actually bid out, we don’t know. 

Administrator spoke on South Jersey Gas. She and Mayor had the opportunity to go to a Mayor’s breakfast series on June 19th with South Jersey Gas. Very informative meeting, according to South Jersey Gas by the end of June all the low pressure gas mains and services in CMC will have been replaced with the high pressure. What they have done in Stone Harbor so far is 544 services, 6.5 miles of main have been replaced. They started early February and final restorations are occurring now. They will be back in the Fall to put final base on the roads not completed. They have scheduled for the Fall of his year into the Spring of next year an addition upgrade of 696 services, which is 4.7 miles of main replacement. They will be participating in our Green Fair with information for our residents. They talked about the BL England update. We met with other communities about upgrades, had a conversation with SJG to test how they felt about road moratoriums and how that would affect them. The stated there is no community out there, that they are aware of, that is greater than 5 years, still have communities that are at 2 years. We told them we were looking at 10 and they were a little concerned, felt 7 would be reasonable. Mayor said they also discussed a refueling station for compressed natural gas. She also brought that up at the South Jersey Economic Development meeting, possibly having a refueling station at the airport. 

UTILITY – Councilmember Krafczek reported the recent power outage was due to a snake climbing up a transformer in Cape May Court House area. Spoke to Ronnie Town of ACE informed us of what really takes place behind the scenes, in transferring power from different locations, pretty fascinating. Doing a really good job of updating people, as things develop. We have come to a final format for implementing temporary water meter sets. This will alleviate stealing of water from adjacent properties next to construction sites. We have everything in place. Administrator said the forms have all be finalized and given to all the departments involved, we were able to incorporate into our existing ordinance, so no amended required, the fee is $145. Ray mentioned we add an additional form, one of Grant’s concerns was not knowing when they switched over to the permanent meter. By simply sending this back to Utility Department for them to review, construction will not issue a CO until it has been determined that Utility Department has had the ability to inspect the current service to make sure there doesn’t need to be an upgrade and that the new meter is hooked up properly. This is closing a big gap that was a concern for the utility department. No CO will be issued until a permanent meter is set. Councilmember Krafczek was pleased with Zoning Officer’s involvement going above and beyond what his job description is, he is an awesome addition to the Borough.

Councilmember Parzych said we are looking to formalize the work session meetings, the work sessions started in September and we have allowed the public to make a comment. Hopefully we will continue that. Mayor said she welcomes it but will always be based on the time factor. 

Councilmember Lane reported that the library is seeing between 250-300 people per day, three days last week they had 300 people in there. 

MOTION TO ADJOURN 
Upon motion of




Councilmember Ray Parzych  
Seconded by 





Councilmember Karen Lane 
That the Work Session of Mayor and Council be adjourned at 4:30 p.m.
 Vote




5 Councilmembers
AYE

APPROVED___________________________________, 2017
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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