MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, July 18, 2017
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Joan Kramar 
Suzanne C. Stanford, Borough Clerk

Karen Lane President
Bill Blaney, Acting Solicitor 


Joselyn Rich   
Jill A. Gougher, Borough Administrator 
Mantura Gallagher

James Craft, CFO 

 

Charles C. Krafczek 






Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2017.

SALUTE TO THE FLAG

PUBLIC SAFETY
COURT ADMINISTRATOR – Debbie Scott - everything going well, busy, no problems. 

FIRE CHIEF – Roger Stanford – report for June - 30 fire calls, 82 EMS calls. Type, 2 building fires, 2 cooking fires, 1 vehicle fire, 1 mulch fire, 1 medical assist, 2 motor vehicle accidents, 1 elevator emergency, 1 surf rescue, 6 natural gas leaks, 1 arching wire, 1 medevac, 2 cover assignments, 1 smoke scare, 7 fire alarms 1 carbon monoxide alarm. 

He spoke about the recent accident, our ambulance involved two weeks ago. They were responding with a critical patient to the hospital and sustained minor damage to the side. It is still in service and will be repaired in October.   Councilmember Parzych asked if there was any issue with private fireworks being shot off from houses. No incidents reported based on private fireworks.   Thursday there will be a meeting about the recent Fireworks, the survey is going well, 500 have responded and will be stopped tomorrow.  He will report on it at the meeting. 

OEM – JT LaKose – Concerning the Hazard Mitigation Grant, we received notice from Tetrotec that there will be a slight increase in the Borough’s financial responsibility to administer the program. The initial estimate was $10,000, they raised it to $13,750 and 75% of that is reimbursable. There are 8 primary and 4 alternates that have applied. 
County OEM meeting was held on June 29th, talked about the new 911 center which should be up and operational for Police and Fire between September and October. 

August 2 he will attending Hometown Security Initiative training in Avalon. New OEM truck is painted and should be in service by this Fall. We have to purchase ladders for it which will come out of the OEM budget. 

He continues to receive complaints about the 9500 block of Third Avenue from business owners. He has advised them to call 911 only because this is a more direct chain of command to reach the off duty PW supervisors. We need to talk about this and come up with an easy way to close the road down, storm season just around the corner.  This is a major problem for the business owners. He will come up with ideas for next month. Administrator reported this ongoing concern is in Phase I of the Resiliency Grant.  
POLICE REPORT- Police Chief Schutta gave monthly report for June, 2017 - 147 motor vehicle stops, 13 adults arrested, following officers attended monthly training. Officer Mecouch and Hajosy attending bullying and domestic violence training, Officer Garay attended NJSP Standard Field Sobriety Test training, Det. Bartolone attended interview and interrogation, Officer Smith, Det Bartolone A/Sgt Peters and A/Sgt Sokorai attended Alcotest recertification. Officer Spector attended We Check for 21 training and all squads attended range qualifications. 
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Update on the Point – We continue to conduct patrols on the week-ends, all is going well. Update on personnel – new Officer Spector has completed field training, also Officer Artizano is schedule to complete his field training sometime next week. We had 5 SLEO II graduate recruit training at the end of June and they are working. Currently conducting a hiring process, to fill the 17th officer vacancy, interviews tomorrow. 

Update on building – provided with electrical plans of the building floorplan to review placement of cameras. Submitted to building committee internally to review. 

Administrator reported she asked Ray Roberts for an update, he anticipates meeting with the building committee the week of August 7th with a presentation scheduled for Council on August 15th and at that time he will be looking for council to authorize advertising for the bid on August 26th. He did note that the original time line had anticipated advertising on August 19th. 

Councilmember Parzych asked if the department was using body cameras yet. Chief said no, we ran into an issue with training. 

LIFEGUARD CAPTAIN – Sandy Bosacco reported in June the patrol had 5 rescues, 1 EMS call, 6 lost children were found and 11 various disturbances on the beach, 2 need police calls. We have noticed an increase in alcohol and inappropriate behavior on the beach. Down at the Point, we have the taggers walk periodically and tag people down there. When a guard is available they walk to be sure no one is swimming off the Point.  We have new bonus structure for the guards and taggers. The tagger system seems to be working well. The guards seem to be enthusiastic about the change to the bonus, but can’t say for sure how effective it will be until next month when we see who is still here. 

RECREATION TOURISM
Recreation Director – Miranda Duca 
Showed the Video that portrays our Mayor and Council leading by example. The Mayor’s wellness campaign offered a Video contest early Spring to all the municipalities. Video winner was to receive $1000 and Stone Harbor was the first place winner and the money will be put toward future Mayor’s Wellness campaigns.  Mayor announced that they put together a highlight reel for the State and Councilmember Parzych made the highlight reel. 
Weekly events plus Sunday Farmers’ Market, Monday Family night, Tuesday at the Tower concerts, Corn Hole nights. Upcoming events, Santa coming to town, July 23-29, Tuesday, August 1st is National Night Out. Art & Craft Festival will be August 5 and 6, first Stone Harbor Junior Summer Slam tennis tournament 14 and under.  Saturday, August 12 Stone Harbor Go Green Fair. 

NATURAL RESOURCES
Mayor mentioned trash on the beach at the end of the day. Councilmember Rich said they discussed this at Natural Resources. There was an idea last year to do what Cape May does and that is empty trash cans and rake the beach at night.  But we didn’t come up with any solutions, just that we are aware of it.   

Mayor said an observation seems like less trash cans at 95th & 96th streets. Grant said that is true the cans and the racks they are installed in have rotted away. We had to wait until the Capital budget was approved to replace them and we haven’t gotten them in yet.  Once they are here we will put them out. 

Councilmember Kramar said it is on her agenda to discuss at the next PW meeting. Employees are part of the problem, when you hire them they are not hired for the night shift. If we decide something like that we would start after the new year. They are working on it, Jill, Grant and Craig. 

Councilmember Rich – Natural Resource update, we have had numerous dredging and beach replenishment meetings in 2017 and they are pretty much over. We have had two dune 
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vegetation meetings for our first application. We have also had 5 Natural Resource meetings and the last one was July 6th.  She had a request to establish an informal policy. If a member of the committee will not be attending these scheduled meetings, that they would let Jill or the Chairperson know at least 48 hours in advance. The positive part of this would be that Jill or the Chairperson to be open to invite or include another Councilmember to join the meeting. 
Dr. Lenore Tedesco is here and has been working on the Point and the Sanctuary. Anyone have any questions for her.  Dr. Tedesco touched on the trash issue saying most of the animal problems that we have in the Borough are animals that feed at night. Simple process to get the trash off the beach at night instead of the morning would go a long way to help with skunks and raccoons.  She also reported at this moment we have the largest colony of skimmers in the State down at the Point. 
Councilmember Kramar asked about the turtles, if the tubes along the road have helped. Lenore said today they had the first hatchlings come out, orphaned eggs started hatching. These eggs are collected by our staff from road kill. They have a 50% hatch rate and have 750 eggs.   
Councilmember Rich said other items discussed in Natural Resource include future of Site 103, and removal of invasive vegetation on our dunes between 80th and 83rd street. We have also discussed the balloon ordinance which in on the agenda tonight. 

BALLOON ORDINANCE – Councilmember Rich said most Municipalities have done this to prevent the deliberate release of balloons, latex or Mylar, this ordinance also includes lanterns. Councilmember Parzych said we should add something in there about it being a fire hazard. Also we talk about apparatus that are provided buoyancy with a flame, and with the onslaught of drones, we should include anything that carries an open flame. Try to be as specific as possible in what we mean by that.  Anything carrying an open flame in the air. 
Administrator said the copy we have mentions the danger part, thinks that is ok. 

Mayor said where it says uses open flame to provide buoyancy it should just simply said anything that is an open flame, not just providing buoyancy. Councilmember Parzych said yes, anything carrying an open flame, don’t care what the flame is doing just the fact that it is a flame. 

Councilmember Lane said talking about sky candles, fire balloons and things like that, you have to use the word open flame and it is used to provide buoyancy. If you just say open flame, does that mean you can’t have barbeques and things like that?  Mayor said maybe we should add a whole other sentence and be very specific. 

Mayor said all the people that have weddings will get this added to the list of do’s and don’ts

Mayor said this will be at next meeting adding the language somehow that Councilmember Parzych alluded to. 
ENGINEER – BULKHEAD HEIGHTS - Borough Engineer reported since our last meeting we went back to the drawing board to add the one provision that we talked about, the substantial improvement. 

Additionally, any property owner that demolishes an existing building or proposes to make a “substantial improvement” to an existing building, shall be required to bring the existing bulkhead into compliance with this Chapter.  “Substantial improvement” means and reconstruction, rehabilitation, addition or other improvement to a structure, the total cost of which equals or exceeds 50 percent of the market value of the structure before the start of construction of the improvement.
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This is verbiage taken right out of FEMA, should be very familiar to Zoning Officers and builders, Construction Code Officials.  

Engineer said that is the only change since the last ordinance and his final comment is there are still two open items 1) is substantial and it is the height issue that you need to resolved and 2) more minor, under Permits, section 2 which gives the Borough Engineer some latitude to waive the entire process if it is minor in nature.  

Councilmember Parzych said the bulkhead height is the big issue and he agrees with the standards for constructing it.  In the compliance paragraph we talk about “demolishing an existing building” is that a garage?  We have to be more specific than that. Engineer said he was asked to put the substantial improvement language in there that mimicked FEMA.  If it equals or exceeds 50% of the market value of the structure, Councilmember Parzych asked who will set that market value of the structure.  Mayor said you have it already on your tax bill, land and improvements. Engineer said the Constriction office administers this now, when it evaluates a structure that is being altered, whatever mechanism they use now, they would use the same here. 
Councilmember Parzych said knowing where we want to go with this, would we be better off by saying if you do an improvement in excess of say $100,000 then you qualify for a new bulkhead?   Do we need to define “existing building” better?  If you tear a garage down does it trigger this? Administrator said it may, it is all tied to percentage. Councilmember Parzych said this compliance paragraph needs a lot of thought.  

Councilmember Lane asked if a fairly new property changes hands, but the bulkhead is not up to standard, can we put in language that would make the new owners bring that bulkhead up to code? Councilmember Krafczek said that was a great idea, there is no better time to do that. 
Engineer said that definitely does not fall under substantial improvements. Solicitor said he would have to check on that because we are impacting someone who is selling a property and it will change the cost.  He said he would want to check on that. 

Councilmember Parzych said we have to be careful with this, if we put an Ordinance like this into effect of the verbiage Councilmember Lane mentioned, then every Bayfront property that is sold from that point forward has to fix their bulkhead. He said he thinks that is very close to overstepping our bounds. 
Councilmember Krafczek said the question is how soon do you want everyone to protect our barrier island? We have heard where sea levels are going, so how soon do we want to get in front of it?  He does not think it would be unreasonable. 

Administrator said she had a Webinar this afternoon and one of the new standards in the 2017 handbook is to do your analysis for severe repetitive loss properties then want you to go to 2020 as your estimate of where you will be. (she later corrected this to 2100)  She has a meeting scheduled with Stu Farrell and Ray Roberts on July 31st to look at the question of the heights of the bulkheads. 

Administrator said she hears where Council wants to go, she will check with the Construction Office, get a little more information from them, also get more info from FEMA and then talk with Mark and come up with better language and different options available.  
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MOTION TO ADJOURN

Upon motion of




Councilmember Karen Lane
Seconded by 





Councilmember Joan Kramar 

That the Regular Meeting of Mayor and Council be adjourned at 4:30 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2017
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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