MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, August 15, 2017
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Joan Kramar 
Suzanne C. Stanford, Borough Clerk

Karen Lane President
Marcus Karavan, Solicitor 


Joselyn Rich   
Jill A. Gougher, Borough Administrator 
Mantura Gallagher

James Craft, CFO 

 

Charles C. Krafczek 






Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2017.

SALUTE TO THE FLAG

PUBLIC SAFETY
COURT ADMINISTRATOR – Debbie Scott - everything going well, busy, no problems. 

FIRE CHIEF – Roger Stanford – report for July 43 fire calls, 93 EMS calls, included 4 building fires, 2 surf rescues, 1 search in the water, luckily all these calls for service were out of our town. Notice the siren has been blowing a lot, which is always does in July and August. We have had some complaints about the siren, which we do every year in July and August, because of the number of calls. Councilmember Parzych asked him to explain what the sirens are set at now. Fire Chief said currently the sirens for fires between 7 am and 7 pm, all the sirens blow – 4 sirens, 117th, 106th, 96th and 81st streets. During nighttime house, 7 pm – 7 am, only the 96th street siren blows. We had a complaint that the siren at 106th was activated during the night and an email was sent to person in charge of County dispatch, because the only way that could happen would be a mistake by the dispatcher, hitting the wrong tone. They assured it will not happen again.  Mayor asked about the lessening of the length of the siren. Chief said numerous things have been done over the years, the latest is we went from 5 “wails” to 1 “wail”. It only activates the one time for fire calls. 

OEM –No report

LIFEGUARD CAPTAIN - 14 rescues, 6 EMS calls, 5 children found, some beaches will have to be closed in the next few weeks, depending on personnel. Hopefully some guards will be available until Labor Day and maybe some afterwards. Call the beach shack for protected beaches.  Councilmember Parzych asked what the impact has been for the new bonus structure for guards. Captain said he believes we may have 4-5 more people returning for Labor Day, it is not a dramatic difference but it is significant.  Councilmember Kramar asked if there was any difference in the rip tides this year. Captain said since the storm a few weeks ago, we have had a lot of erosion. Seems like the break is a steeper crashing wave, and there are more rip tides. Councilmember Gallagher asked if the incentive for the taggers is making them more aggressive. Captain said we were on track until last week when it rained. Overall the number of tags sold seems to be spread out over all the taggers.  Councilmember Parzych asked the Captain and the Police Chief how the tents and the rowdiness on the beach and the additional enforcement has been. They both agreed that with the Police more visible, and more enforcement by the guards, things have been better. 

Councilmember Krafczek thanked the Captain for the wonderful job his department did with the Mascot Races.     
POLICE REPORT- Police Chief Schutta gave monthly report for July 2017 – 263 motor vehicle stops, 10 adults arrested, operating at full staff, no training for the month of July. Stone Harbor Point, we continue to conduct the patrols, we are in contact with Lenore Tedesco. 
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Haven’t has any issues in that area.  Police Building update he and Captain Palmer met the architects and engineers, we reviewed the final plans and we will have a presentation this evening. 

RAY ROBERTS – JERRY BLACKMAN - PUBLIC SAFETY BUILDING PRESENTATION 

Presented a slide show of final floor plans, site plans and elevations md for the new Public Safety Building.  The directive was to design a single story police station with a budget of  3.7 million dollars. One of the key elements was to provide a drive thru salaport, and we will go over some other changes as we go through the slides. 
Bids will be opened in October, construction of the addition will be completed in August of 2018, and the completion of the existing station will be completed by December 31, 2018. 

Administrator said the cost estimates were discussed in committee and reviewed all the possible cuts and it was decided the price is what it is, the building is where we want it to be, and we do believe we can find the additional funding if it comes in at that higher estimate. 
The complete presentation is on file in the Borough Clerk’s office.

Councilmember Parzych asked about the approval of the Department of Corrections for the design. Jerry Blackman said they have been in communication with them throughout the entire project. He said the final sign off would not occur until the building is actually constructed, but from a design point of view, they are ok with what has been proposed so far. 

Councilmember Parzych had questions about the work to be done in the 100 block of 95th Street using 2 grants the Borough received. He was concerned about the timing with the new building and Ray Roberts assured him the projects would dovetail and the final paving would not be done until the new building was done.  He also brought up the fact that in the past 24 hours discussion have been held about raising the floor elevations by a foot. It states 2 feet on the building plans, if we go in the next 6 months and change it to 3 feet what does it do to this project?  Ray Roberts said the issue would be the drive-through, and the ramps causing steep slopes. If the contract is let at 2 feet and sometime in the future you change it to 3 feet, the contract would be good.  Jerry Blackman said that is correct it would have been awarded and constructed with the Ordinance that was in effect at the time the permits were issued. 
BEACH, RECREATION & TOURISM – Recreation Director said tonight’s concert will go on in spite of the rain. She is down to a skeleton staff, finished with the awards picnic on Friday. We still have surf camp, boot camp, private tennis lessons, soccer camp, and some football leagues. Staff has left for colleges and/or high schools, just staffing the 96th street and 82nd street buildings. She will present numbers for all the programs at the September meeting.  
Report on Stone Harbor Arts & Crafts Festival Event

Report gave a breakdown showing Expenses, professionals, rentals, advertising, miscellaneous and staff wages, Revenues total for 2015, $91,270,000, 2016, $77,575.00 and 2017, $86,100.00. Approximate net profit, 2015, $48,634.14, 2016, $39,499.70 and 2017, $35,013.32.  She said the event is headed in a positive direction, they spent a good chunk of money on advertising and she believes the level of the show is headed to where is used to be, which was the goal from the beginning.  
NATURAL RESOURCES
Councilmember Rich said they held a meeting on July 6th, attending Ray Parzych, Jill Gougher, Grant Russ, Craig Reeves, and Lenore Tedesco. Another meeting scheduled September 7th at 8:30 am. 

Flood Mitigation Plan – Update - Ray Roberts – We are discussing the Storm Water Master Plan. The purpose is to come up with a base program aimed at dissolving and mitigating the flooding problems throughout the Borough. Some things causing the problems 1) tidal flooding – anything that breaches the bulkhead obviously causes flooding issues. 2) most of the drainage 
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out of the bay side of the Borough goes into the Borough through tide control valves. Several of those have no control on them so any high tide that comes in above the top of that pipe bacvks up through that pipe into the Borough streets and floods the intersections. You also have rain storms coming in 1) you don’t have enough drainage pipes in the streets to pick up the flow 2) you don’t have enough drop inlets to have the capacity to take the surface flow and get it into the pipe. You need a good system in order to get the water off the surface and underground and we don’t have that here in the Borough at this time.  The major issues we have to address are the bulkhead ordinance and its enforcement. To avoid the backing up of the existing storm system we recommend abandoning all your outfalls into the bay. That will make any rainfall contained in the Borough but will then be picked up and piped to pump stations (7-8) throughout the Borough in various drainage areas. These pump stations will take care of everyday rainfall, major rainfalls, and quickly evacuate any flood waters that have breached the bulkhead. The purpose of the pump stations is to evaluate the water that might be left from the breaching of the bulkheads and to carry any rainwater during the year. All our surface water will be running to these pump stations and then pumped out. On Third Avenue we have been talking to the County Engineer and they are well aware of what we are planning. This will be a cooperative effort between the Borough and the County to make sure the plans are coordinated. 

Councilmember Lane asked about the pump stations. Ray said the pump stations, the first one being designed under the flood hazard mitigation grant, is the existing pump station at 93rd street. That will be abandoned as a sanitary pump station and converted to a storm pump station. The new sanitary pump station will be behind that. These stations will have generators that have to be above flood elevation and the pump station itself will be at grade, in the ground, with wet wells and the pumps will be submersible pumps inside the wet well. As we plan the locations of the pump stations we are looking at putting them on town only property and keeping them from any street ends. We will in our report, have a map showing the locations of the Borough owned parcels and which ones we have picked for the pump stations and they will be reviewed with the Council.  The pumps will be underground but there will be a generator and electrical equipment that will be above ground and visible. 

Ray Roberts reported that we have two remaining beach outfalls, 111th street and 114th street. This program will also show how we can eliminate those both through ocean outfalls which are subject to water flowing back in them, we will connect those street ends to the overall Master Plan and then we can eliminate those outfalls as well. We anticipate to show you the first draft as a 10 year plan, also will be showing you want areas are most prone to flooding and those would be the ones to start with as far as doing all of these improvements. All of these elements have to be blending together as we move forward. 
Administrator asked in terms of the plan, we have already been coordinating with the County, but what about on 80th street with Avalon, with the bulkhead and drainage issues. Ray said we have not been involved with Avalon, the only discussion that we have had in our office with Avalon in what Stone Harbor picks as their bulkhead elevation. We need to coordinate that with

Avalon. 

Councilmember Parzych said this is the first draft, when do you anticipate having the final one, with cost estimates, etc.  Ray Roberts said probably in two months. Councilmember Parzych said this is the first document he has seen that addresses all the things Council has been talking about for the past five months. Ray Roberts said once we get the dollars together you will be looking at do you want to do this in 5 years, 7 years, or 10 years? 
Councilmember Lane said in reading this information it seems the Bay Marine Park boat ramp seems to be a very definite cause of flooding in the 80th street area. If we were to do these things at the Marina, would that help with the flooding in that area?  Ray Roberts said yes, we are looking to put a proposal together to put a removable flood wall there across that boat ramp, prior to this Master Plan. There is such a gap there it needs to be addressed sooner than later. 
Administrator said with the bulkhead height, we do have to go in and survey all the properties. Ray Roberts has verbally given a proposal to the Administrator and will put it in writing, to do a survey of the top of all the bulkheads, 33,000 ft. of bulkheads, on the bayside. It will be $25,000 if our surveys can walk along the bulkheads and take shots as they go. If they are not allowed on private property, it would have to be done from the bayside. Additional crew members, boat and extra time, which would cost $50,000. In the past where we have done this, 
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the municipality has had an outreach program, through newspapers, website, etc. advising the residents, which worked out well.   

Administrator said this should go back to Natural Resources, bring Ray in, go over everything and move forward. 

Councilmember Lane asked in moving forward to get all the bulkheads where we want them could we possibly bond this and then do an assessment to the individual home owners and allow them to pay us, almost like a loan, to repay it.  Is that a possibility? Administrator yes we could do a special assessment. 

Councilmember Gallagher asked if we could allow people who just couldn’t afford to do it, to pay us when the sell their home, have a lien against their home?  Solicitor said that can’t be done statutorily.  

Mayor said next step, go back to Natural Resources and get specifics on the Plan. 

Ray Roberts said bulkheads are to protect property and are not waterproof. In the draft of your bulkhead ordinance you have a condition that we are going to require people that are doing their bulkhead, raising them, to have the exposed part of the bulkhead and 2 feet under grade, as waterproof. The replacement isn’t “in kind” but has additional work that would have to be done. 

Councilmember Krafczek said it seems logical to him we are talking about base flood with perhaps 3, somewhere down the road, discussed at the Planning Board. With that in mine, the homeowners that are building to either base flood 9 plus 2, or 3, the idea of a Bayfront owner is access to that bay. It seems very logical that the height of that bulkhead should be obviously no higher than you first floor of the interior of that house and should be almost in line with the first floor so you can transition to your Bayfront, the whole idea of living on the Bay. He thinks it is fairly straight forward, that the bulkhead height, if we are building 9 plus 3, down the road, the bulkhead height should be 8 foot or not more than 2 feet below that.   

 Ray Robert said if someone went in and put a new bulkhead in and met the elevation of your current bulkhead requirement, that is what you have to look at. Prior to that, you don’t grandfather anybody, don’t even think about it.      

Flood Damage Prevention Ordinance, - Administrator is up for introduction, had a conversation at the Planning Board last night. The main thing discussed was if it would stay at the 2 ft., where we are now, or go to 3 ft.    When presented at the last work shop it had 3ft in it. The consensus at Planning Board and their recommendation was to keep it at 2ft now, better to look at what effect that will have moving forward, on design standards, which may enact a zoning change.  There is no urgency to go from 2 to 3 we recommend introducing it, staying at the 2 ft. but we are under time constraints, with the State we have to adopt the Ordinance. 
Adm & Mayor – report Lobiondo meeting – Administrator said she and the Mayor met with representative from Avalon with Lobiondo and his staff to discuss the issue that we have CRVA where we cannot use federal funding to have the beach replenishment out of Herford Inlet. He was very receptive to the information that was presented by the attorney hired by Avalon he will be taking it back, taking the approach of a multi-state issue. There are communities in North Caroling and South Carolina that are effected the same as we are. They have had preliminary discussions with them, the representatives from those States seem receptive to working to have legislative amended that could fix this issue for us.  Mayor said Stu Farrell was very good with his information, sand coming out of Hereford and then going right back.   They were saying it was a negative impact on the environment, however, if we chose to pay for it ourselves, we could take all the sand we wanted, so where is the true environmental impact?  Hopeful that will open up as a borrow area for us in the future, using federal funds. 

Solicitor – Ordinance Political Signs – Solititor explained we had a question relative to political signage on the beach in the form of flags. Our Ordinance presently provides that political signs are precluded on public property. There was a case in the Supreme Court of the US decided called Reed v. Town of Gilbert that indicated that it is inappropriate to discriminate signage on 
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the basis of content, our Ordinance is violates that so today we are adopting an amendment to that Ordinance eliminating the section. 
Mayor said the only change is going to be removing the political signs section of our Ordinance.

Councilmember Parzych asked if that allows anyone who wants to come into town and stick a sign up at Borough Hall that they feel is a political sign, can they put it there and we have no recourse? 

Solicitor said no because there are public safety issues and other issues with which you can preclude the planting of signage, but not specifically because it is a political sign. You are not giving up your right to enforce against signs in general, what you can’t do is specify as to political signs. Solicitor said he will circulate the Reed v Town of Gilbert decision for everyone to read because it clearly explains how they came to their decision. We are striking this section and getting planners to look at our Master Plan and basically do an overhaul as to what rules are in regard to signage, they should come up with a comprehensive plan.   

MOTION TO ADJOURN

Upon motion of




Councilmember Joan Kramar
Seconded by 





Councilmember Joselyn O. Rich 
That the Regular Meeting of Mayor and Council be adjourned at 4:45 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2017
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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