MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, September 5, 2017
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Judith M. Davies-Dunhour at 3:00 p.m.
 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor


Joan Kramar 
Carrie Bosacco, Deputy Clerk


Karen Lane President
Marcus Karavan, Solicitor 



Joselyn O. Rich 








Mantura Gallagher  
Jill A. Gougher, Borough Administrator 

Charles C. Krafczek 
James Craft, CFO
 


     
Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press on January 4, 2017. 
SALUTE TO THE FLAG
Administration & Finance
A & F Report  - Councilmember Lane reported that after many requests from a number of residents the A&F committee took up construction ordinance changes. We reviewed thoroughly our Ordinances concerning Construction that are not being followed, there were a number of items. The Construction Employees attended the A&F meeting, and they are on board with this. During the discussion we utilized Ordinances from Avalon, Cape May, and also from Palm Beach, Florida.  It is important to keep our town looking clean, we realize new construction is going on everywhere, which is vital to the town. However, the people who live here, have a right to the quiet enjoyment of their homes, and that is not happening.  In the spirit of cooperation with the Contractors some changes can be made, from the Committee, if we do these few things, maybe everyone can have a better enjoyment of their homes. She read the following suggested changes: 

1. No demolition during the period July 1 until the Friday immediately following Labor Day. (we have this is our downtown area, suggesting that it be town wide)
2. No work on any site prior to 8 am or after 6 pm. (that means no setting up, no work before 8 am) No heavy equipment prior to 9 am.

3. No work at all on Sunday & Legal holidays, including the Friday after Thanksgiving, beginning Memorial Day and ending the Friday immediately following Labor Day.

4. Interior work not resulting in a noise level disturbing to 
people in the vicinity is allowed on Saturday, from 9 am to 5 pm (Memorial Day to Friday after Labor Day).

Councilmember Lane said these changes we felt could be made and everyone could live with and would make life easier for our property owners and our residents. I have a stack of emails, and the POA has the same and have shared with us, people are staying in their homes longer. To have this go on during the season and have tourist come and pay thousands of dollars a week, and to have to live with this is not fair. 

When we make a decision on this we are going to call on the contractors and A&F will meet with them, just as Go Green did with the landscapers with the new regulations. We feel doing that we could get everyone on board. 

Councilmember Kramar asked how many complaints we have. Councilmember Lane said quite a number and SHOPA had quite a few.  Councilmember Gallagher said many of us had not only written ones, but oral, verbal complaints. 

Councilmember Kramar said she had been living with this and found that the contractors were very receptive if you spoke to them. Her opinion is since we have a new Code Enforcement Officer that we give him the opportunity to enforce the ordinances first and report back to us. 
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Councilmember Rich said the Council is expected to report what they see to Jill. Councilmember Kramar said she did speak to Jill. 

Councilmember Lane said we are talking about making changes to the Ordinance, and some of the things in our present ordinances are not being enforced. She has brought this to Construction’s attention, what was not being done. Now, as of today things have changed for the better and hopefully they will continue. These things listed they can’t enforce because they are not in the ordinance. 

Councilmember Gallagher said members of the construction office attended the A&F meeting where this was discussed. We had their input and all of their suggestions.

Councilmember Krafczek said, speaking as a contractor, these people love working here. This is a great town to work in, the last thing any responsible contractor wants to do is damage their ability to work and function in this community.  It has been his experience that if any homeowner or renter asked a contractor to do just about anything, they will comply.  He thinks we would be remiss if we don’t hear from contractors and maybe some homeowners as well, to come in and speak to us and let us hear their side.  Councilmember Lane said she has emails he can read.  Councilmember Lane said we are not here for the contractors, the contractors are not our taxpayers and not our voters. Councilmember Krafczek said the homeowners that are building, the contractors are their representatives.   Councilmember Lane said when someone comes in for permits, both the homeowner and the contractor should have to sign off that they have read the ordinances. She thinks were are remiss in not listening before it gets out of hand, to the property owners who are now contacting us, asking us to make these few simple changes, exactly like Avalon and Cape May. 
Councilmember Rich asked that everyone look at #1. Does anyone have a problem with #1.? Councilmember Gallagher said in A & F we talked about insertion of pilings as well. That should be added.  

Mayor Davies-Dunhour asked if demolition is usually done in one day?  Councilmember Lane said usually 2 days but some people have more than one home around them being taking down. We do it in the business district, why is it good there and not for the residents?  Councilmember Krafczek said that is obvious, business district experiences a much higher level of congestion. Let’s consider if we have a moratorium from July – August and then 4 days after Labor Day, all you are going to do is take however many would have been permitted and jamb them into September. It is completely reasonable for certain reasons to do this, but it will have an impact down the road.   
Councilmember Parzych said there is nothing in these proposals here that is really over the top and are pretty reasonable. What Councilmember Lane said is a great idea, get the contractors together and have a meeting with them, get their feedback, then go ahead a make some kind of decision.  July – August is our high season, when everyone is here. We owe it to them to make their stays as pleasant as possible, but we owe it to the contractors to hear their concerns before we make any decisions here. 

Mayor said that is what we did with the landscapers. Councilmember Lane said we met them after we decided to move forward to educate them and inform them. Some have to be educated and informed about our ordinances and how they are written. 

Mayor said Jill has given out highlighted copies of the ordinances to show sections that she has asked for enforcement to begin aggressively, because there has been no enforcement recently. If we get aggressive with that and meet with the contractors, it may be a smoother transition. Get all the information first you can’t go wrong. We may end up with these exact decisions, and the season has ended. So there is no reason to just full steam ahead now, we can meet with the contractors first. And there are at least 5 contractors that are taxpayers. We need input from everyone. 

Councilmember Lane, no point in meeting with them if we as a body don’t agree that we want to do this. If we agree, I have no problem, but can’t meet with them and say we are thinking about this.   Mayor, you can think about it but without getting input from everyone affected by 
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the thought process remains the same. Councilmember Lane said if Go Green had done it that way with the water, every landscaper would have said they didn’t want to cut back on the water etc. Councilmember Parzych said then you want to meet with the Contractors and tell them what we are going to do. Councilmember Lane said that is exactly right, that we are making some changes but also tell them the ordinances that are already in existence and are not being followed. Discussion followed about how many vehicles are allowed at a construction site.

Michael Koochembere came up and stated that the current ordinance has not been enforced 100% for a lot of reasons. It has gotten crazy over the last couple of years. The amount of vehicles at a construction site hasn’t been this bad until the last couple of years. The trailers can be taken care of but they have to be monitored by the Police.  Construction is not here before 8:30 am. We don’t have any enforcement right now, other than the Police. Just saw a couple of trailers parked the opposite way, on the opposite side of the street, that is a traffic violation, not an issue in the Construction office.  He said his office has been doing a pretty good job of handling everything but it has snowballed enough that enforcement has been tough to keep up with. Councilmember Lane said there are vehicles parked on the avenue and our ordinance said it must be parked 50 feet from the intersection on an avenue.  Tell these contractors and give them a copy of the ordinance when they get their permits to put their construction trailers in the right spot. Construction official said we can put the ordinances in every permit. 
Mayor if we are having a problem with enforcement, we have to get together and figure out where we need to address things now, order of business, meet with the contractors, Michael will meet with Police, see what they can enforce after hours, what is not being enforced, the enforcement aspect is way more important than changing some ordinances. 

Administrator, subject has been discussed in A & F we did say we would develop a list of all the important aspects of all the ordinances and these things will be given out to the contractors. Already agreed that will happen. She has given copies to Construction and Police, highlighted all the hot button items, and asked for increased enforcement.    She said you have to be a little patient with it. We want them to be more proactive than reactive, they get the message and I have faith they will do that. 

Councilmember Parzych – nothing is wrong with anything that has been said. If we step up the enforcement by handing out the ordinances, have a meeting with the contractors, discuss these issues and our proposals, discuss the number of complaints that have come across the table, they love working in this town, not as a threat, just tell them we need their help making the homeowners happy. We go through those steps before we say, this is what we are going to do. 

Give them a chance to be heard, it is only fair. 

Councilmember Rich asked if everyone on Council support moving forward with the 4 suggestions. Mayor said that is not what was said, we support meeting with the contractors. Councilmember Rich said, with these 4 suggestions, if we don’t support them why are we taking them to the contractors. We all said these 4 are not a big deal, so why are we procrastinating.  Councilmember Lane said there is no point in meetings with the contractors if we as a body are not going to support this. If we say collectively right here, yes we can support this, then we should meet with the contractors.  She said she will not meet with the contractors and say “well I think maybe”. Councilmember Krafczek said we are trying to figure out if we more stringently enforce what is on the books, do the complaints go away. Councilmember Lane said that is not true, people don’t want to see houses being knocked down, paying all that money to vacation here, even if it is 2 days, that is 2 days out of 7 that are a mess. 

Mayor to just say you are not going to meet with the contractors unless everyone is on board with these at this moment, I don’t understand that. Councilmember Gallagher said what Karen is saying is we have gotten a lot of complaints, this is what we think might be a first step toward addressing those complaints, and council would like your input  and hear what you have to say about these first 4 ordinance changes. After give and take, and it might work, bring it back to Council and then have them say no, we don’t want that. She doesn’t want to do that.  Councilmember Lane said contractors don’t make our rules.

Councilmember Kramar if the meeting will be with all of Council we just need a consensus to move forward. Councilmember Lane said what are you going to say to these contractors if we 
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haven’t as a body, agreed?  Councilmember Parzych said again, just say we have had lots of complaints and this is what we are thinking of moving forward with, we need your input, hear what you have to say, if we are going to tighten up and abide by all the regulations, maybe some of these complaints will go away. If not we are going to go in this direction. 
Councilmember Lane said she would make one change to #3. Say from Memorial Day week-end and then from July 1st through the Friday after Labor Day. Keep it clean for Memorial Day week-end not take it from the whole period. Memorial Day and ending after Labor Day. That would give them the full month of June that they could work Sunday if they needed to or whatever.  

Mayor said decision time.  Councilmember Kramar asked for clarification from Councilmember Parzych. He said we need to give the contractors the chance to speak out, let them know the severity of the situation, we don’t want to take drastic steps, but we will if we have to.  Councilmember Krafczek said homeowners should be invited too, let’s hear from them. 

Discussion about having a special meeting or having this as a discussion item at the next Regular Council meeting. We can advise the public and the contractors.     

Mayor – we say to the contractor, this is what we are proposing, and to us this seems easy. Now you have people trying to get crews together to get work done, maybe there is a guy that will give them more work, because the can work on Sundays in another town through June, July and August. So his crew starts to dwindle because they have a better opportunity somewhere else, so now when he gets his crew together, they are gone, because they have more work somewhere else.  There could be ripple effect to look at first. 

Councilmember Lane that is not our problem, said she does not understand why we, as the Governing Body who makes the rules, is worried about whether or not a contractor can get workmen.   Mayor said because our taxpayers want their houses built. 

Councilmember Gallagher said because we represent the residents here solely, perhaps we should call upon SHOPA to do a survey. Ask how they feel about this. 

Decided to put this issue on the Regular Council Agenda for the first meeting in October (October 3, 2017). 

MOTION:

Upon motion of




Councilmember Joan Kramar

Seconded by





Councilmember Ray Parzych
 That we put on for discussion the first meeting in October continued discussion on proposed changes to construction ordinances on October 3rd. In the interim we will be reaching out to both contractors and the public to hear from them.  

Vote




Kramar
AYE






Lane

NAY






Rich

NAY






Gallagher
NAY






Krafczek
AYE





Parzych
AYE






Mayor 

AYE 

MOTT ASSOCIATES CONTRACT – MASTER PLAN

Administrator said the Council has a contract proposal from Mott Associates LLC for the Master Plan re-exam which was submitted to the Planning Board for review. They did recommend bringing it to Council to authorize. The cost is $50,000, CFO will do the emergency appropriation for $100,000, the additional $50,000 would be for any other professional that may come up during the process, advertising, attorney reviews, etc. If everyone agrees we can bring it up at the next Council meeting. 
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JIM GALLAGHER – 280 -101st Street came to the front to speak. He said he had a question concerning the vote just taken. He stated that Charles Krafczek is a contractor and asked if he should have recused himself from that vote. Solicitor said it is volitional as to whether he should have recused himself, technically this is the actual enactment of the item so and at this point is volitional, it is a valid question. 
Mr. Gallagher said it doesn’t seem appropriate, he has a vested interest in the outcome. Solicitor said he agrees there is an argument to be made that a recusal would be appropriate. 
Councilmember Kramar asked if that would mean that anything that would come up with any contractor questions he would have to recuse himself? Solicitor said again this is a volitional thing and individuals that aren’t in a direct conflict can make the choice as to how to proceed and then there is a procedure should people believe there is a problem. If there is a direct relationship that is called in question, the appropriate action is to recuse. 

Councilmember Krafczek said he feels there is no direct relationship here, he has thought about this carefully. By way of analogy he refers to the Zoning Board where there are several contractors that sit on that, and make decisions regarding zoning, he is making decisions on the Planning Board involving zoning.  This is a small community if you want to make a loose connection I’m sure you can, I am in the business. But, this is broadly applied, anything to do here, to all contractors, this doesn’t apply directly to me solely. He is very comfortable casting the vote in this situation.  It has an effect on all contractors, not just him.  The Solicitor was asked if he has to recuse himself, Solicitor said again, it is a matter of personnel choice, his personnel opinion is to err on the side of caution, but at this juncture it is a choice, Charles is right, there isn’t a direct correlation. Councilmember Rich said but these rules would affect every contractor that had a contractor’s license and is building in Stone Harbor. 

Mayor said she will defer to Solicitor.  Solicitor said at this juncture, with what we are talking about being a preliminary discussion in speaking with the contractors, he would let that vote stand.   

Councilmember Gallagher said the issues that Charles brought up about the Zoning Board, he said the Board has a lot of construction people, is that ethical? Mayor said at this point, there may be at least 4 contractors on it. Councilmember Gallagher asked if this is right. Solicitor said it is problematic when individuals that are going to be affected by an outcome having direct input into what the regulation is that could govern it. Solicitor said he is not prepared to render an opinion here on all the planning board members. Mayor said it is on the Zoning Board where the vast majority are contractors. Councilmember Gallagher said isn’t that the wolf guarding the henhouse when the zoning board is make up of contractors. Mayor said they are ruling more on specific projects. Councilmember Krafczek said in one recent instance, a member who had a relationship with the applicant, recused himself. Where it directly involves a personal relationship, or a personal benefit, yes, you remove yourself,  that is Ethics 101. He has no problem with that, and will abide by it, if and when it comes to fruition.  But what we are talking about here, maintaining an open dialogue with the public and contractors, I will not step away from that, it is what I campaigned on, is having conversations about this stuff, and making everything open. He said he still doesn’t’ know why all the committee meetings aren’t open so everyone can come. 
Solicitor said everyone that is on the Zoning Board has to be a member of the town. Everyone on the Zoning Board has an interest in a property or zone or potentially a business, so it is a fine line, depending on where you draw that, probably something we should look into. Not prepared to give you an opinion tonight. 

Engineer - 
         ENGINEERING REPORT

 BOROUGH OF STONE HARBOR

                     September 5, 2017
FY2018 NJDOT Local Aid Program

· Our office has transmitted a proposal to the Borough dated August 8, 2017, to prepare and submit grant applications.  Projects to be selected for submission. Applications are due October 6, 2017.
FY2018 NJDCA Small Cities Program

· Our office has been authorized to process the application and work has been completed.
Sanitary Sewer, Water Main, Storm Sewer, Beach Outfall Improvement Project– Phase 3

· The project is in the process of closeout and the Contractor is working on punchlist items.
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FY 2016 Utility and Road Program

· The project is in the process of closeout and the Contractor is working on punchlist items.

Reconstruction of Golden Gate Road 
· The contractor will return in the Fall to replace sewer laterals and complete the asphalt surface course.

· The contractor is working on punchlist items.

Resurfacing of First Avenue, 105th Street and 107th Street

· The project is complete and the Contractor is working on punchlist items.
NJDEP Flood Hazard Risk Reduction and Resiliency Program

· The NJDEP has indicated that $2.7 million dollars in grant funds has been allocated to this project.

· Our office met with Cape May County’s Engineer office to discuss a strategic interlocal agreement.

· Survey and base maps are complete; design is in progress.
FY2016 NJDOT Local Aid Program-95th Street

· The Borough was notified by the NJDOT that $179,000.00 was allocated under FY2016 and $158,000.00 under FY2017 for the reconstruction of 95th Street from First Avenue to Third Avenue.

· Survey and design is complete for FY2016.

· Proposal has been submitted for FY2017.

· Work will continue upon Borough direction.
Police Station Expansion

· RV&W is preparing bid documents for the design of a one-story expansion and
renovation of the first floor of the existing police station.  The revised sketch was presented to the Borough and approved.
· The project was advertised on August 26, 2017 and the bid opening is scheduled for
October 11, 2017.
93rd Street Sanitary Sewer Pump Station Replacement
· Survey has provided an initial view of the site. As the design becomes advanced, additional field survey work will be required. 

· The NJDEP treatment works permit application has been initiated and a Borough check has been received.  Borough signatures are required on the application. Once advanced design engineering information is determined and added to the application, the Borough personnel will be requested to sign. 

· Geotechnical soil boring work was initiated with soil sampling for laboratory analysis. 
· Our office will be communicating with Borough personnel on the proposed pump capacity.
Cape May County Open Space Program - Bikeway Initiative
· The Borough has received funding from Cape May County Open Space Board to re-stripe the Second Avenue Bike Lanes, construct a Bike Rest Stop at 82nd Street and Bike Racks at 94th Street.
· Work is in progress.
Tax Collector – Deborah Candelore –Nothing new in her office. 

Tax Assessor - Margaret Slavin – just got a report from Vital today, they have completed initial fieldwork for all properties in the Borough. They are now knocking on doors during the week, only making appointments on Saturdays. Digital photos taken on all properties. The land values are currently being established for Class 2, residential and Class 4, commercial property. Trying to keep up with new construction, deeds and address changes.   
Construction & Zoning – Michael Koochembere, Construction Official- No news as far as what is going on in town, very busy in the office. Summer usually slows down, didn’t slow this summer.  
CFO – Best Practices Inventory report

Jim Craft reported we scored a 96% this year, only had 1 no, 25 questions in total. Last year there were 30 questions and we had 4 no and scored an 87%.  

Planning Board  Mayor  - had meeting on August 14th – September 18th next meeting, discussion has been proposal from Mott and the timeline. Next sub-committee meeting September 13th .  

  Work Session  

Public Works









 9/5/17

-Summer T & R Schedule will be in place through Saturday the 9th of September.

- Winter Schedule will begin Monday the 11th and will be a once a week collection Monday, Tuesday and Wednesday.  Commercial Collection will be every day.

- July 2017 Single Stream Recycling was up .36% in from July 2016.

- July 2017 Solid Waste collection tonnage was down 7.62% from July 2016.

-July 2017 Single Stream Collection tonnage was down 6.85% from July 2016.

Bulk Trash Collection Monday September 18th 

Material must be out at the curb no earlier than 72 hours prior.

Water & Sewer

-July 2017 water usage increased 2.3677 million gallons from July 2016.

Public Works is currently working on Operating and Capital Budget for 2018.

-Craig, Rocky, myself and Joe from IT’S walked 96th Street 200 Block to decide on location of new parking kiosk.  There will be six total with one every 11 spaces between second Avenue and the nodes and Third Avenue.  The parking meters will be replaced with signs indicating space numbers

-Snow Plow Rodeo will be held at the Cape May County Airport on September 24, 2017.  This is an opportunity for our employees to test their skills against other municipalities.

-911? Will the Borough be holding any services on that day?

-Do we have a schedule for South Jersey Gas Company to start there project?

Councilmember Krafczek said back to irrigation there have been complaints about spray on the sidewalks, the irrigation systems, even the smart systems are less than perfect.  He has done some research and there is a sub-surface drip irrigation system that can be installed, bears mentioning here. This maybe something we would want to consider as an alternative and maybe enforcing that as part of a mandate for irrigating the space between the sidewalk and the curb line.  This bears looking into as a viable option for irrigating sod.  We will discuss this at the next Utilities meeting. 

Borough Clerk

	Borough of Stone Harbor

	Cash Report

	All Funds

	For The Month Ended July 31, 2017

	
	Beginning
	Cash
	Cash
	Ending

	
	Cash
	Receipts
	Disbursements
	Cash

	FUNDS
	Balance
	This Month
	This Month
	Balance

	Current Fund
	
	
	
	

	Checking Account
	3,643,630.39
	2,563,991.52
	1,376,299.64
	4,831,322.27

	Money Market Account
	1,489,251.63
	126.48
	0.00
	1,489,378.11

	Total Current  Fund
	5,132,882.02
	2,564,118.00
	1,376,299.64
	6,320,700.38

	Grant Fund
	
	
	
	

	Checking Account
	633,697.89
	1,500.00
	6,518.01
	628,679.88

	Total Grant Funds
	633,697.89
	1,500.00
	6,518.01
	628,679.88

	General Capital Fund
	
	
	
	

	Checking Account
	-1,522,235.18
	0.00
	660,905.98
	-2,183,141.16

	Total General Capital Fund
	-1,522,235.18
	0.00
	660,905.98
	-2,183,141.16

	Water Sewer Utility Fund
	
	
	
	

	Checking Account
	1,444,921.45
	54,258.94
	563,875.41
	935,304.98

	Total Water Sewer Utility Fund
	1,444,921.45
	54,258.94
	563,875.41
	935,304.98

	Water Sewer Capital Fund
	
	
	
	

	Checking Account
	-378,177.87
	0.00
	725,566.55
	-1,103,744.42

	Total Water Sewer Capital Fund
	-378,177.87
	0.00
	725,566.55
	-1,103,744.42

	Trust Funds
	
	
	
	

	Trust - Checking Account
	207,718.96
	26,110.00
	17,456.29
	216,372.67

	COAH Account
	1,591,021.20
	24,317.58
	0.00
	1,615,338.78

	100th Anniversary Account
	0.00
	0.00
	0.00
	0.00

	POAA Account
	2,775.09
	30.14
	0.00
	2,805.23

	Flexible Spending Account
	0.00
	0.00
	0.00
	0.00

	Public Defender Trust Account
	1,803.58
	0.09
	0.00
	1,803.67

	Preservation Trust Account
	114,287.47
	5.82
	0.00
	114,293.29

	Total Trust Funds
	1,917,606.30
	50,463.63
	17,456.29
	1,950,613.64

	Depositories/Investments:

	Bank Name
	Interest Earned
	Interest Rate
	
	 
Balance 


	Study Savings Bank
	128.41
	0.05%
	
	4,123,730.21

	Cape Savings Bank
	126.48
	0.10%
	
	1,489,378.11


Borough Clerk Office 
Total $ $2,277.50
Construction Office 

Total $ 50,564.00
Discussion
None
MOTION TO ADJOURN 
Upon motion of




Councilmember Joan Kramar  
Seconded by 





Councilmember Ray Parzych
That the Work Session of Mayor and Council be adjourned at 4:25 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2017
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk

Error! Unknown document property name.

