MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, September 19, 2017
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Joan Kramar 
Suzanne C. Stanford, Borough Clerk

Karen Lane President
Marcus Karavan, Solicitor 


Joselyn Rich   
Jill A. Gougher, Borough Administrator 
Mantura Gallagher

James Craft, CFO 

 

Charles C. Krafczek ABSENT 






Raymond Parzych 
Clerk read the following statement into the record:

Charles has requested it be noted on the record today that he was unable to attend the work session and meeting because his father was admitted to the hospital on Sunday in Reading, PA and he is with him and his mother both of whom are 89 years old and in need of constant care. 

Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2017.

SALUTE TO THE FLAG

PUBLIC SAFETY
FIRE CHIEF – Roger Stanford – August report – 38 fire calls, 82 EMS calls. For the Summer season, June 1 – August 31, 111 fire calls, 246 EMS calls, slightly behind 2016. During the summer there were 6 building fires, 5 surf rescues, 8 motor vehicle accidents and numerous alarms. 
DISCUSSION: Fire Company Stipend requested change- Chief explained that for the past number of years we have been discussing manpower issues with Council concerning Fire and EMS. Doesn’t want to wait until we have a crisis where we have to do something, but we have seen a steady decline in manpower. The problem is EMS and Fire nighttime volunteers. Today he will address the EMS issue, in the future he will explore a change for next year’s budget for the firefighter issue. Councilmember Parzych explained this has been discussed at the last 2 PS Committee meetings, the stipend modification and a little different approach. He and Councilmember Rich and Gallagher met with the Fire Department Thursday before last and went over some of these ideas. What you will hear now is the result of those meetings and discussions. Chief Stanford said for the past 17 years we have provided nighttime volunteers EMS that receive a stipend for their volunteerism. We have had 20 members throughout that period, we are now down to 17,  and last month we had 15. We are actively recruiting new EMT’s but the reason we had the meeting with PS committee and all the fire and EMS was to try to find out from the membership what could be done to increase people volunteering for this. Chief thought he had looked at every solution for this problem, but from the floor an ideas was brought up with made perfect sense. Currently they receive $400 for volunteering for their nights. That $400 is not based on a number of shifts, it is based on the fact that every shift is covered. You may have 1 person doing 4 shifts, some doing 3. So it wasn’t really a fair system but it worked out well, especially when you had 20 people, which usually worked out to be about 4 shifts a month. But we have less people now and more people doing more shifts and not getting compensated so they in turn are getting upset. The solution we developed and wanted to change tonight is instead of paying the $400 for the whole month, it will be $130 per shift. The volunteer that is here more will be getting more. There is not budget increase, the same monthly expenditure that we are doing now, just administering the program differently.  We had another meeting last Thursday and everyone in the company is very positive about this change. Hoping you will adopt the Resolution for this change tonight, just a change in the standing order. 

Chief also reported the Fire Department voted to only sound the 96th street siren 24 hours a day. We should not receive any more complaints. The noon siren will only be sounded on the 1st and 15th on the month. He wanted to go on record, that it may sound for structure fires, it may sound 
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for water rescues, it may sound for “all calls” for ambulances. Those are the instances where all four sirens may sound. Also for Emergency Management.  As you all know we had a fire on Sunday, we have in place right now a volunteer duty crew program, has been in place for a year, and we had two volunteers in station, the duty crew, we had a firefighter working on the ambulance and a fireman living two blocks away, so the first engine was on the street in 3 minutes. He was in town on the beach, you can tell it is a shore town when 6 firemen came off the beach for the call.  It was a major fire, we had 28 firefighters respond.   Good example of how fast fire travels. Person was on the porch, heard the smoke alarm going off, came inside, fan on fire, catching the couch on fire, she called her neighbor to get a fire extinguisher, by that time, the fire had spread. No one hurt, no additional property damage. 

Councilmember Parzych said we would like to implement this new policy for the balance of the budget year, since no extra cost involved. A resolution is on the agenda for the regular meeting to approve.   
COURT ADMINISTRATOR – Debbie Scott – down to one court a month at this point, very busy on Thursdays.  

OEM –Director reported we have a total of 4 applicants for the flood mitigation assistance grant with FEMA. Most of the applicants he spoke to have submitted applications, he told them there is no guarantee this will be approved by FEMA. This will require some assistance from Borough staff. 

Dealing with JOSE not, currently under a flood warning till 1 am. Next up is MARIA, not sure what she will do, keeping a close eye. 

9500 BLOCK SITUATION –distributed pictures of another option being looked at for the flooding in the 9500 block of Third Avenue. Has been looking and thinks this is the best option. Looking at about $1,300 - $1,400 per gate maybe a little more. They are surface mounted. He has spoken to Dale Foster at the County and he said the County would not have an issue with us installing these gates, however, they would require the Freeholders to pass a Resolution allowing the Borough to close the roadway whenever we see fit. All other options he looked at require manpower, defeats the purpose of what we are trying to do with rapid deployment. Mayor asked PW Director if there is a problem with the drains on Third Avenue. Director explained how the crossover drains work and said there is no problem with them. The Borough cleans the drains twice a year. 
Mayor asked if the pump at 93rd and Second will mitigate what is happening on Third Avenue?  Engineer Ray Roberts said yes, once the lower basin reaches that height and comes up and flows down the street, goes to the next section and then it goes into an outfall. With the pump stations, these bubbler basins will be now piped to a main pipe on Third Avenue plus the Borough streets that go from the ocean to the bay, and those will all go to the pump station.  Councilmember Rich asked if this will help 96th & Third Avenue, Engineer said yes. The pump station will drain from 99th – 89th Street.  Councilmember Lane asked if we know how many of the shops along the affected area have floodgates.  No one seemed to know. 
Councilmember Parzych said this has been discussed in PW and PS, talked about putting the OEM trucks out there, police blocking the road, signs, barricades, all of which is a lot of manpower and it can’t be done quickly. He still considers this temporary, once we finish this first phase of flood mitigation we shouldn’t have this problem at that location. We are looking at them for a couple of years, then we can take them down. This is something we should consider. 

Councilmember Rich said there are other Third Avenue properties that do get flooding. JT said we are talking about preventing vehicles from going through standing water. Councilmember Rich said from 99th street down, there are many times that it floods and there are waves there also, it does happen down there.  She said we should be addressing the entire area. 
Councilmember Gallagher asked if we have done a study, waited for a storm and actually taken measurements, to see what areas are affected. JT said he has lived here and has come to know what is what, he lives in that area. The 9500 block has been a problem for a long time. Councilmember Gallagher said concerning the other businesses, she has been serving as the Chamber liaison for more than a year now and this subject has never come up. No one has ever 
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brought this up. JT said they circumvented the Chamber and just call him and the Mayor in the middle of the night. 

Administrator read remarks send by Councilmember Charles Krafczek. 

A.  Closure of streets in the business district at 95th / 96th & 3rd Ave:

I support closure of these roads during flooding events to help protect the affected businesses from further water intrusion from passing motorists which cause waves.   Until we have a more permanent solution to this recurring problem by way of our longer term flood mitigation plan I support installing automatic lane closure devices that can be activated and deployed quickly and efficiently by our police force which is on patrol 24/7.  To rely on our public works and fire departments is a less efficient means of managing the closure of these streets and further I feel that doing the same with fire trucks can look rather alarming and uninviting to visitors to Stone Harbor.

Councilmember Rich asked if this would be on the west side of 95th Street. JT said there would be 4 gates, two at each intersection.  Councilmember Lane said there is not a lot of space on those sidewalks, how wide are the bases?   

Councilmember Parzych said we should move forward, easy solution to the problem and is easily removed when the problem is solved. Likes the easy deployment, one policeman. 

Councilmember Rich asked if anyone has looked at the area to see where they will fit the best. No one had.  Councilmember Gallagher asked JT if he had talked to anyone in other shore communities to see what they do. He said he had not. 
JT said he has looked at these two options and is waiting for information on a third. He will discuss this with PW Director. Councilmember Rich said we need a little more homework, which one, where it will be placed, etc.  JT will meet with PW Director, get specifics, take pictures, have a motion to go forward at the next work session, once we have a plan. 

 LIFEGUARD CAPTAIN – reported another safe summer, beaches very crowded, can’t recall a busier summer. During the summer 27 rescues, 11 EMS calls, 3 police calls, 16 children found, a job well done. Thanked Police and Fire/EME for all their assistance, and thanked Council for their support. 

TENTS on the beach. Councilmember Parzych said we have been talking about this for a while. Some of us feel strongly that these tents are a nuisance and should be banned, he has thought about it and does not see these tents as a public safety issue. Maybe a nuisance, maybe unsightly, do we want to ban them, he can’t support that.  Do we want restrictions, where they can be, open sided, 15 feet apart, tent tag, etc. If we have improper behavior going on, lifeguards can call the police department and enforce our ordinances. 

Councilmember Gallagher asked Lifeguard Captain if in his point of view is it a safety issue. Captain said he thinks it is more aesthetics, not really that big of a safety issue. They shouldn’t be connecting and taking up 40 feet of beach, that is not considerate of others on the beach. Councilmember Kramar asked if he had seen more than one or two tents together during the beach season. He said he has seen up to seven in a square. Councilmember Kramar said she looked every time she as on the beach and maybe could see one of two a day. Her concern is health, a lot of people cannot be in the direct sun, great protection. Sees no problem whatsoever. 

Councilmember Gallagher said if we postpone is another year,  which was our decision last year, when we saw the problem.  We already have an ordinance that says no picnicking, no alcohol. So if we are going to continue to allow tents on the beach, she believes we need to completely remove the ordinance for alcohol and picnicking because there is alcohol, they come with coolers. Mayor said when alcohol is seen it is addressed. Lifeguard Captain said the alcohol is not just connected with the tents.  Councilmember Gallagher said she doesn’t think that Stone Harbor’s image is one that fosters a carnival atmosphere on the beach. That is exactly what it is when you see tent after tent, towels, bathing suits, coolers, tables and furniture under the tents, these people are buying a beach tag, not buying a deed, they don’t own part of the beach.  The interesting thing is other places in NJ have banned these tents, all those places that banned them this year are going to have people leaving those beaches and going to other 
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beaches. We will have more next year. 

Councilmember Rich said we should be proud with the Ordinances we presently have are keeping our beach the best in the State. Last year was the first we had a complaint about what was going on at the beach. There were complaints last year, it was brought to use, we decided not to do anything and wait till this year. We have been successful for many years with providing shade with umbrellas. She agrees tents will become a nuisance, they are now. She agrees it may not be Public Safety but the feeling of having a tailgating party or camping on the beach is what that is setting us up for. If we don’t do something about it, we will become tent city. They don’t’ belong on the beach. 

Councilmember Lane can see both sides to this. Thinks we probable would be negligent if we don’t take some steps to insure that we don’t become a parking lot like the Linc. We are remiss if we don’t now, before it becomes a bigger issue, do something. Agrees with Ray, doesn’t think we can really stop the tents, but maybe stop them from joining together.  Control the size, and no sides. Asked Lifeguard Captain how his guards can monitor that. He said the other side of this is enforcement, guards leaving the stand, 15 year old taggers handling this. The guards are primarily focused on the water. 

Councilmember Parzych said if they see a canopy with sides, or too close together, asked Police Chief if he can handle that. Enforcement is going to be very difficult. Mayor said she is on 95th Street and looks under the tents and see families, baby coaches, not seeing tailgating going on. She counted a group of 25 people, no tent, no umbrella, using a big piece of beach.  Not just the tents claiming the beach.
Mayor said do we continue to discuss, shelve it for now?  

Administrator read from comments sent by Councilmember Charles Krafczek

B.  Tents On the Beach

After personally walking the beaches during peak hours of enjoyment this summer on numerous weekends and holidays as well as random weekdays I have not seen that there is any issue with regard to the use of tents that is of any significance at this time that is worthy of regulation.  I have had the opportunity to speak with a few beachgoers whom utilize tents regularly and found that the reasons for their use range from limiting exposure to UV rays from the sun to their families (especially very young children and elderly.  In these situations the tents seem to offer a "more complete" protection from the sun and its harmful effects.  I also found that some tents were being used to celebrate a family member’s birthday celebration and afforded a better environment in which to do so given the beach environment.  As long as the tents were properly fastened into the sand I did not see them to be of any safety concern - the same goes for standard umbrellas.   Finally I did not witness so many tents that they were "overwhelming" our beaches.  In fact they were very few and far between even during peak beach-times.  The most I had witnessed at any given time on our entire stretch was 4 tents.  For the reasons above I am very reluctant to pursue regulation of tents on our beaches.  Furthermore if it is the "party" atmosphere that tents may promote that is of concern I feel that we have ordinances regarding noise and consumption of alcoholic beverages that are able to deal with these particular situations.

Councilmember Parzych said he thinks we are over reacting to ban them right now. Pushing the button way too soon. If they become a problem we can address it next year or the year after. As far as food on the beaches, we have snack bars all along the beach, businesses serving food on the beach. If there is a problem occurring on the beach with a bunch of people not behaving the way we would like, and are blatantly breaking our ordinances, that is where the police come in. Mayor said discussion will continue in Public Safety.

POLICE REPORT- Police Chief Schutta asked to speak on the tent issue and the nuisance behavior. He will fully take that on his shoulders and has been speaking with the Captain about it for next year. They will have more of a presence down there next year. 

He  gave the report for August 2017 – 326 motor vehicle stops, 17 adults arrested, various officers attended training. Officers Dixon and McCouch began the CMC Police Academy as recruits and will graduate in January 2018. Already begun the hiring process of SLEO I and II for the summer of 2018.  

BEACH, RECREATION & TOURISM – Recreation Director Report 
Boot Camp had an all time high of 192 participants this summer.

Pickle ball – exploded, over 220 participants in open play, and 51 participated in a beginner 
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session. We are $17,000 ahead in revenue from last year. 

Art & Craft Show follow up – final number still in the black however we are approx. $7,000 down in revenue from 2016. Looking at a raise in site fees.
Savor September Sept 23rd
Harvest Festival Oct 28

Avalon Truck or Treat Oct 28

Stone Harbor Trick or Treat Oct 31

Annual Island Holiday Event Nov 24 and 25

FLOATING DOCK STORAGE

Administrator reported two years ago we stopped the storage of floating docks at the Marina because of the dredging project.  We were to revisit it after the project was finished. The contractor that does the work for the property owners has asked if we are going to do this, he needs to send out his letters. 
Councilmember Lane said there has been a number of problems. There is a need for this, however is concerned about the individual and his equipment. In Public Works committee the inspection of his equipment was discussed, the fact that our PW people clean up after him, and except for an emergency our Marina is not to be used as a work shop for this individual. We  need insurance that specifically names the Borough harmless in case of any situation. With need to look at all that and we need an increase in the fees. 
Bob Gieseke came forward and explained it was just $125 per dock size doesn’t matter. That is what he collects and gives to the Borough.  He explained the dock owners sign a hold harmless on the bottom of the permit and he gives them to the Borough.  Councilmember Lane said we need insurance so if he gets hurt on our property or damages our property he has insurance to cover it. Administrator said that any insurance given to us must meet all the JIF requirements. 

Councilmember Parzych said Bob has done this for several years and the Bayfront property owners need this service. He proposed that we raise the rates and Bob sit down with Jill and Grant and hammer out the method of operation, what he is allowed to do.  Bob said he has a place to build new docks, off shore, but if there is some minor repairs, shouldn’t be a big issue. Also discuss the equipment issues. Jill can make sure the insurance meets with JIF standards and then we can move forward. Council decided to set the fee at $250. A Resolution will be ready for the next meeting to set the fee.  It will read $250 per floating dock. 

Administrator will hold a meeting to iron out the insurance details, Resolution will be presented at the next meeting to change the fee and then Mr. Gieseke can send out his letters. 

NATURAL RESOURCES
AD HOC COMMITTEE – FLOOD MITIGATON discussion and Resolution moved to end of Regular Meeting
MOTION TO ADJOURN

Upon motion of




Councilmember Joan Kramar
Seconded by 





Councilmember Joselyn O. Rich 
That the Regular Meeting of Mayor and Council be adjourned at 4:39 p.m.
 Vote




5 Councilmembers
AYE

APPROVED___________________________________, 2017
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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