MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, October 3, 2017
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Judith M. Davies-Dunhour at 3:00 p.m.
 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor


Joan Kramar 
Carrie Bosacco, Deputy Clerk


Karen Lane President
Marcus Karavan, Solicitor 



Joselyn O. Rich 








Mantura Gallagher  
Jill A. Gougher, Borough Administrator 

Charles C. Krafczek 
James Craft, CFO
 


     
Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press on January 4, 2017. 
SALUTE TO THE FLAG
Administration & Finance
A & F Report – Ordinance Changes - Councilmember Lane reported this issue has been a work in progress. Issues have been brought to us by a number of residents and we wanted to involve the contractors in not only our existing ordinances and their enforcement, but the new ones we are hoping to put in place that will be fair and equitable to everyone. 
Tax Collector – Deborah Candelore –reported the direct debit program has been very successful, we have about 500 signups. Friday was her 20 year anniversary with the Borough. She sent a memo on the last tax sale. We now have 1 municipal lien, we can start foreclosure proceedings in 6 months. 
Tax Assessor - Margaret Slavin –REVAL ongoing. The interior inspections are still going on, about 850 completed, still ongoing until the end of October. Added assessments this year we had $36, 858, 800 in added assessments. Largest she has seen since she has been here.  
Completion date for the REVAL is November 15th 
ADMINISTRATOR - DISCUSSION WITH CONTRACTORS

Administrator reported currently we have over 30 active construction sites. A good thing but brings concerns from the residents.  We are trying to deal with some of those concerns and have invited contractors to participate in this conversation. 
EXISTING ORDINANCES: She asked contractors to review them and help by enforcing these ordinances on their sites.  
	SUMMARY OF EXISTING ORDINANCES
	ORD #

	
	

	Permit fee required. Permit must be prominently displayed at worksite
	178-24

	Construction office & Chief of Police must approve positon of dumpster
	

	or construction trailer if not located on property
	

	
	

	Must comply with solid waste & recycling ordinances
	178-25

	
	

	adequate & safe access along all sidewalks must be maintained at all
	178-27

	times for use by the public.  If sidewalk is to be replaced it must remain
	

	until ready to be replaced.  When construction office approves replacement
	

	of sidewalk, it must be completed within 5 days
	

	
	

	warning signs must be posted when sidewalk is being replaced
	178-28

	
	

	waste material & rubbish shall not be stored or allowed to accumulate
	178-1

	within the building or the immediate vicinity.  Combustible waste & 
	

	rubbish shall be removed at least daily
	

	
	

	all dumpsters must be covered between the hours of 6:00 p.m. & 6:00 a.m.
	178-20

	If dumpster is placed on the street the surface must be protected.
	

	dumpsters must be emptied periodically to prevent overflow
	

	
	

	Portable toilets must be located at least 15 feet back from the curbline; must
	178-21

	be located on the construction property & located in such a way as to
	

	minimize any effect on any neighboring or adjoining properties. Portable
	

	toilets must be serviced regularly
	

	
	

	Semitrailers , including those used for storage purposes must be parked 
	178-22

	on the construction site. Under no circumstances may any semitrailer be 
	

	parked on the public streets or public thoroughfares at anytime beginning
	

	Memorial Day weekend through & including Sept. 15th of each year
	

	
	

	Construction trailers containing tools, materials or supplies for contractors,
	178-23

	landscapers & craftsmen shall be parked immediately in front of or on the 
	

	construction sites, but only during the period of actual construction & only
	

	during the period of time when the particular contractor or craftsmen utilizing
	

	the trailer is actually engaged in working on the project.  All such trailers
	

	must be removed from the site immediately following the completion of that
	

	project or that particular portion of the project.
	

	On the avenues of the Borough no construction trailer hall be parked within
	

	50 feet of the intersection
	

	
	

	Between June 25th and September 10th of each year no person , firm or Association of Persons shall erect (including excavation), alter or demolish any structure in the business and light Industry Zones of this Borough in such a manner as to cause interference, stoppage or rerouting of vehicular or pedestrian traffic along any of the rights of way
	178-11

	
	

	Construction or repairing of buildings. The erection (including excavation), demolition, alteration or repair of any building other than between the hours of 8:00 a.m. and 6:00 p.m., except in case of urgent necessity in the interest of public health and safety, and then only with a permit from the Construction Official, which permit may be granted for a period not to exceed three days while the emergency continues and which permit may be renewed for a period of three days or less while the emergency continues. 
	374-A7


SUGGESTED CONSTRUCTION ORDINANCE CHANGES

1. No demolition during the period July 1 until the   Friday immediately following Labor Day

2. No work on any site prior to 8 am or after 6 pm. No heavy equipment prior to 9 am

3. No work at all on Sundays beginning July 1 through the Friday immediately following Labor Day

    No work at all on Memorial Day weekend

    No work at all on the Friday after Thanksgiving

    No work at all on July 4th
4. ONLY interior work is allowed On Saturdays, from 9 am to 5 pm 

     July 1 until the Friday after Labor Day

     Memorial Day week-end 
Clerk has emails from several residents that were unable to come. They will be read into the record. 

Mayor reported this discussion started in the A & F Committee several months ago. They brought their changes up to full Council one month ago. This was in response to some feedback from residents concerning construction in town.  When they were brought to Council one month ago, after discussion, we decided we would like to hear from those involved in the construction trade, to help us with our due diligence and make a decision moving forward. 
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Dale Andrews – Riverview Plumbing -All Boroughs have one thing in common, appeasing the residents and tourists. Everyone wants trailers parked immediately in front of the buildings. Understands all that, somehow we need to balance it, contractors need to work, make a living. We are doing nothing wrong. Sites are small, makes it hard, we do the best we can. Putting these restrictions on us makes it a tough way to make a living. Think about it before you come to a conclusion. 

Jim Barnes – DL Minor Construction – We have a set of standards and protocols for each of our projects on the island. We take a step above the rules and regulations, on holiday week-ends we pull our dumpsters to provide parking. We sweep sidewalks, at least on Fridays. It has gotten overzealous, we are being policed for these things, it has gotten a little out of hand. There has to be some give and take. 

Michael Weber 84 Lumber – has had this same discussion up and down the coast. Have to work together with the politicians and the tradesmen. The amendment that strikes him is #4 – only allowing interior work on Saturdays. These houses in town are complex, takes a lot of talented dedicated men to build them. Saturdays in the Spring and Summer are when they can get ahead on a project, in case there is bad weather during the winter. If they can’t work, they lose a day’s pay.  He has special machines that can deliver lumber to the postage size lots in town. With them he can place the lumber on the job site. Most of the people here are working 6 days a week now, not by choice, but because they have to in order to get the project done. 

Rich Fuchs – Treasurer of SHPOA – was asked to speak on their behalf. We have over 1,000 members, all homeowners in Stone Harbor.  We have pooled members and gotten feedback. On the whole the members are supportive of the changes that are being proposed by the Borough. It is a good first step, a compromise.  It is consistent with ordinances in our area, Avalon and Cape May. The week-end is sacred for our members so the limitations on the weekends are strongly supported by them. They understand  these changes may cause delays in their projects but the feedback from them is that is a price they are willing to pay.  Councilmember Kramar asked how many members were polled and Mr. Fuchs said they did not do a poll on this issue. The information came from feedback throughout the year. Polling is taken from feedback from members at the two membership meetings. He said it was discussed before and after the meeting.

Councilmember Lane said the Borough looked long and hard on this. They looked at Ordinances from Avalon and Cape May. She asked how many in the audience worked in Avalon. Most raised their hands. She reminded them that the Ordinances are the same there. 

Councilmember Gallagher said it should be noted that we invited the Contractors to voice their opinion, but there is a group heavily influenced by this, the Real Estate agencies. One real estate agent told her that she had to refund 25% at the end of the week to the renter because they were so disturbed by the lack of quiet and blowing of garbage. In her opinion if we had abided by our current regulations and they had been more strictly enforced on our part, we may not even be here today. 
Dan Young – PM Pools has an issue with #4 only interior work allowed on Saturday. They do a lot of rental changeover pool cleanings on Saturdays which would be considered outside work by a contractor.  When people spend that kind of money they want a clean pool, can’t be done on the Friday before. Refine that #4 option some. On #2 shortly it will get dark before 6:00. We can’t start late and work late because we lose light. In the Summer 9 am may work but in the winter, fall and spring if you have a shorted day and start later, now the project becomes two days rather than on day. 

Sherry Tomlinson – 269 – 106th Street questioned if it is required that a contractor put his name on the job. Should we see a sign along with the building permit that says who is doing that job?  She has seen developer specials, no identification.  That is where you get the sidewalks that are sand etc. Some of these trailers between 122nd and 121st it is a parking lot and most of those disconnected trailers are not identified. We could solve a lot 
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if we just required that. 
Frank Majewski – Majewski Plumbing trailer situation. From a plumbing standpoint, there is a lot of material you need to get onto the jobs. We try to get in and out as fast as possible. To ask us to move these trailers from in front of the job every single day is going to make it harder to get the job done.  There are a lot of trailers not identified and they look like garbage. If we could weed out the riffraff and maybe impose a permit for trailers so we could get the job and done and remove some of the eyesores. 
Councilmember Lane said you don’t have to move your trailer every day, in the existing ordinances it says at the end of the project. 

Mark Saioni – Exclusive Land Design asked for clarification on #4. Wants definition for attached or detached trailers. He said his maintenance work is done on Saturdays, lawn cutting when you have rain during the week, should be addressed. How will this be policed?  Need more clarification. 
Bunny Parzych – 9925 Sunset Drive here to represent the residents.  The builders are helping to recreating Stone Harbor from a small intimate little family town into a show stopping family town. There seems to be no limit to the number of new houses, the big money is here in Stone Harbor.  The process of building these big beautiful homes is having a negative effect on the quality of life of the residents, non-resident homeowners, and tourists in this town especially in the Summer. It is creating parking problems, and making bicycle riding impossible. Vehicles are unsightly. PW, Garden Club, ROA work hard at beautifying the town and the new constructions are working against them. Loss of peace and quiet, every new construction affects at least 6-8 surrounding homes. July and August are months of intense usage here. This summer the building was out of control. She suggests we put a moratorium on all exterior building in July and August.   
BOROUGH CLERK READ THE FOLLOWING LETTERS

Emails requested to be read into the record:

Dear Mayor Davies-Dunhour,
  I am sure you have many priorities that you are working on but I am asking you, when you have the time, to try and come up with a solution to a problem that I have that is ongoing and worsening. I live at the corner of 122nd street and 3rd avenue. I built my home years ago on a lot that I paid a premium for because of the outstanding views.  On more weekends than not I have rusty old construction equipment parked on 122nd street and on 3rd avenue in front of my house and the empty lot across the street which absolutely ruins the view of the wetlands.  When I built my home, I made sure my builders did not park any construction equipment overnight in front of any property but mine. The construction equipment obstructing my beautiful view has been from projects a block away to over a mile away and the equipment is parked on most days and most weekends. The construction people know this is an annoyance to residents but do it anyway because it is more convenient for them. When I have called the owners of the equipment to please move the equipment, they are often reluctant to move the equipment (which I assume is parked legally) and inevitably they end up telling me that they are parking in front of my property because other property owners have already asked them to move their equipment from in front of their homes. The problem is worsening.  Earlier this Summer, I had a piece of construction equipment parked across the street, without moving, for over 3 months. There is no equipment blocking my view currently only because I had a couple of aggravating conversations today with a few construction workers who tried to slip in quickly and leave their equipment for the weekend.  I am growing weary of this and need help. 
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In addition to the eyesore it is now creating additional problems. Earlier this Summer I had construction workers congregating in their cars near the construction equipment which became their new meeting place before work. I've seen workers sleeping in their cars or just hanging out with a morning beverage, smoking in their cars.  They may be decent people but I have no idea who they are and it makes me uncomfortable because my wife and daughter are occasionally here by themselves.
   Perhaps you can pass an ordinance that requires that construction equipment be parked overnight on construction company property or on the property site that they are working on.  Maybe Stone Harbor can generate revenue by requiring that construction companies purchase permits to park overnight on unused municipal lots that don't impede Stone Harbor resident's views. I know a number of people who have had the same problem and resorted to calling the police which I do not want to do because I feel it takes time away from more important law enforcement work. However, I do feel that something needs to be done and if my above suggestions are implemented it would alleviate the problem and create revenue for Stone Harbor by requiring municipal parking lot permits or hefty fines for not parking on the construction site.
   It is really aggravating and disheartening to spend millions of dollars for a pristine view and have it ruined for the convenience of construction contractors that in most cases are not even residents of or taxpayers in Stone Harbor. We need to protect Stone Harbor's natural beauty and views while enhancing the experience of Stone Harbor residents and not let anyone detract from that for their own convenience. Thank you very much for your attention.
 Respectfully,
Jim Guntle
Jill,  I’m writing this to you, Judy, and Karen in light of the last work session where Construction ordinances were discussed.   It was recognized at that time that this:

1.       Was going to open for discussion at next meeting, now scheduled for Oct 3

2.       That builders would be invited to seek comment

3.       Property owners could send an email with their perspective since a lot of us are not in town, but could also attend meeting if available.

I worked with Bob Charamella, President of the POA, to solicit feedback from members… and composed a letter (below in this email)  to a variety of folks that like me, had a lot to say about construction in town during this past summer… they just were not at the public meeting like I was to state their position.    There was encouragement to receive comments.  

I wanted to ensure that you had this information prior to meeting in the spirit of partnership and open communication.   

There are a few additional items that I’d like to point out.

1.       I believe that Councilperson Lane and her committee did a solid job getting us to 4 items which I believe are extremely achievable.   I have seen it work in Palm Beach again, a community similar in dynamics to Stone Harbor.. and I’m sure to the other towns that were studied.

2.       I also believe that these are 4 changes are the beginning of building a “new level playing field”  for how residents are treated.   For example I would hope that as we enforce these potentially acceptable ordinances that we see evolution to, name a few…

a.       The penalty for breaking the ordinance on a repeatable basis… Are we willing to shut down a site if there is abuse with ways to re-open the site. 

b.       The removal or trailers for safety and aesthetics

c.       The number of trucks  allowed contiguous to the property and the abuse of parking in front of driveways because they are “only there for a minute, and turns into an hour”… this is a tough one given how small our lots are

d.       Do we limit the amount of building at any point in the process, because cumulatively… its and “overload” of construction on the island… and the code enforcer cant enforce effectively. 

That said,  I believe we have to start somewhere, and test the theory and practicality .   And the 4 proposed are incredibly valid

Further, when an application comes, I believe that the contractor should sign a form that tells the Borough that they have read the ordinances and will abide by them.  I also think the owner of the property should do the same.   After all,  the owner wants to have neighbors that feel like that they were part of the process, even if they are not there during the winter months. 

And per my letter, I noted that anyone should be recognizing a ‘best practice’.   And I have one.   Next to me.   Craig Otten.

1.       He starts on time, and even delayed in morning

2.       He put crushed blue stone down to limit the amount of dust

3.       The job site is spotless,   they sweep all the time

4.       The workers (when we were there) were kind, respectful, and delightful.   No loud music, no yelling unduly on the job site.

5.       He checks his dumpster constantly.

6.       Informed us as to anything we might see that was unusual to call him.

7.       During a storm, part of my property sank.   They fixed mine before their own.

So, while not “ordinance-driven”… it is respect driven.    And maybe… plain and simple…good business. 

I will leave it to you should you want to make any comments publically.  I’ve said  the basics during last meeting.  

Should you have any questions or comments Jill, Judy, or Karen… don’t hesitate to email me or call me.    

Thanks

Jeff Alderton

10409 First Avenue

Stone Harbor, NJ 08247 

10/2/17

Jill,

I have received an email from a neighbor (Jeff Alderton) regarding a review of Construction Ordinances in Stone Harbor and would like to share two observations.  I have included Jeff on this email so he is aware of my thoughts.

I am very appreciative of the Council to review the practices and construction on the island.  Our house was rebuilt three years ago and our neighbors was done two years ago so we know first hand the challenges with building in a small community with houses so close to each other.  It does need attention.

First I want to send a compliment to the builder that is currently constructing a house on the corner of 105th Street and First Avenue.  They worked during the summer and have maintained an immaculate site as well as kept the sidewalks clear and safe in spite of some heavy rains this summer.  My hats off to the team.

My second observation is regarding item #4 on the proposed change on the list.  Limiting construction to only the interior of a building is at best very difficult.  In most cases the tools used to work on the interior are set up on the outside (saws, materials, compressors).  The work done on the interior is an important step of the construction and limiting the tools to be used would hamper and ultimately delay the construction process which would not be desirable to the future homeowner.  If need be limit the hours to 8-12 AM but restricting the use of tools on a job site would be very difficult to oversee as well as disruptive to the workmen on the site.

Thank you for listening to my comments.  I am sorry I cannot attend the Council meeting but I will be in Tampa on business.

Dave Gonze

#9 105th Street 

Stone Harbor, NJ

10/2/17

Jill, I am writing this in order that my thoughts are conveyed to Mayor and Council for this Tuesdays meeting. It is my understanding that our current ordinance concerning construction is under review.  In my opinion, there's a balance between ongoing construction and a homeowner enjoying their home for the two months that most use them. Construction of new homes and infrastructure are extremely important to the island. Owning a home and paying taxes is equally important. But in between is the 60 days that are most important. That's July and August, when we're busy with summer activities and enjoying our homes. The contractors have 12 months a year to develop properties. I don't think it's too much to ask that Memorial Day, Independence Day and Labor Day be set aside as 
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holidays that are 'no work' days along with Sundays in July and August. The only reason a Contractor argues against this is that they are trying to build as many houses as humanly possible in as short a time as possible. It doesn't take 7 days a week for a year or more to build a house. Case in point, The Reeds was built in a 1 year time period. It's the volume they are taking on is the issue. Maybe we approve too many permits at one time! Additionally, the work day can be accommodated by a 10 hour day of 8am to 6pm. The other issues of the amount of equipment on the street and parked for days and weeks without being used can easily be negotiated. Everything decided on should then be incorporated into a new revised ordinance that reflects the times we live in and we should not continue with a dated ordinance that doesn't reflect todays realities. When completed the Council's decisions should mirror the concerns of it's taxpayers while enabling commerce and progress to thrive. And lastly, any ordinance should be enforced and those that don't comply should be penalized. We live in a great town and millions of dollars have been invested. It's in our best interest to establish work times that satisfy the investors. 

Jon Ready, 216 105th.

9/29/17

Dear Jill,

I support the proposed changes to Construction Ordinances as circulated on the Agenda for 3 pm, Oct. 3, 2017 meeting.  In addition, I’d suggest that if possible trailers should be parked on the construction property rather than on the street if left for more than 5 days. 

I’d like to offer the following comments regarding our experience.  In the past 10 years we have had two new houses constructed adjacent to our house at 100 111th St (NW corner of 1st and 111th) .  

The house east of us on the NE corner of 1st and 111th  (11024 1st Ave, now possibly a 111th St address)  constructed roughly 5 years ago complied with the suggested changes, kept the work site and surrounding area clean and orderly.  Most exterior work was completed in the November-April time period.   We had no issues with equipment or contractors.  

In contrast, the house immediately North of us, 11015 1st Avenue constructed  approx. 10 years ago was not a pleasant experience for us.  The contractors often left the work site sloppy, including construction debris on our property.  There were a number of incidences where our driveway was blocked or trucks parked in yellow curb area adjacent to our driveway.   The contractors were slow to move vehicles when asked and in at least one instance, my wife was verbally abused when she asked for a vehicle blocking our driveway to be moved.  The construction proceeded through the summer, September and October when parking is tight particularly on weekends contributing to a number of these issues.  The police did respond and address the abuse incident.

You are welcome to read this email at the meeting if it contributes to the discussion.

Best Regards,

Sam Thomas

100 111th St

856 313 7025

10/2/17

Councilmember Rich – in favor of A & F’s ideas. Maybe a couple of them will  need to be rearranged. She agrees it has gotten out of control. Agrees with Councilmember Gallagher, we have to do a better job, it starts here.  Hope everyone understands what Administrator read, our existing Ordinances. This is what we have to do first. They used to work and they will work again.  Respect should be right there on top. The proposals put forth are way too easy, but she supports them. We have to start somewhere.    
Councilmember Parzych – this is a complicated issue, a lot of different facets. He supports the suggestions as well, they need to be tweaked a little based on what we have heard. Personally he doesn’t think they go far enough. In an 18 month period the home next to him was constructed and the one next to that also. Brandywine Developers did it, we could not have had a more polite builder in the area. He went out of his way to everything to mitigate the adverse effects of the construction. It was still extremely inconvenient.  The builders have to understand that.  Enforcing the existing ordinances are part of it, these 4 suggestions will help. He would like to hear from homeowners, wants it publicized and get their side of it. No decision tonight, not in a huge rush to do this, we want to get it right. 

Councilmember Krafczek – thanked everyone for attending, due process is taking place here. Further discussion is needed, would like to hear from homeowners, have them come personally and explain their thoughts. When we do this let’s get it right. Lots of discussion on item #4, work on Saturdays.  July and August are the key months here. Understands that but his concern is on Saturdays. If we prohibit any work on Saturdays that day of work will have to be done at some point and it will shove a project further 
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down the road. Do we want these projects to move along as quickly and efficiently as possible, so they come to completion sooner rather than later.  We should be measured in our approach and think this through more. 
Councilmember Kramar – these are regular people, like myself, trying to make a decent living. Communication and mutual respect needs to come together on both ends. We can make this work. She told the contractors they need to voice their opinions to Council. She has first hand knowledge on the construction issue, from the last 10 months. A huge home built across the street from her. Police department is working on this.  Contractors should have a spokesman to come to Council and give ideas. Let’s try enforcing the existing Ordinances and see where we go from there.

Councilmember Gallagher – said she thinks it is the healthy dialogue that took place today among citizens and residents of the town, contractors who work here, and Council. That is the way we will arrive at a decision that will be fair to everybody.   One thing clear today some concerns and complaints are not relevant to what we are trying to do right now, but are already in place. These existing Ordinances should be enforced right now. Look at that list, they are already our laws. If you have issues with those, not much we can do, already on the books. The 4 additions presented are the only things that are going to be added to enhance the ordinances we already have.  You all say you also work in Avalon, do those 4 changes stop you from getting the job done in Avalon? And if so, how do you get it all done?  She said quite a bit of construction going on in her neighborhood. She reported a situation to the Zoning Officer, one contractor made homemade “no parking” signs. She reported it, no parking sign came down, they came back up two days later and are there today. That will not enhance the relationship we have if that will continue to happen. 
Councilmember Parzych – These 4 suggested items is a starting point. We should hear from real estate people who deal with this all the time and we should invite homeowners and encourage them to come. We may not end up with these 4 , may end up with a little more, depending on what we hear. 
Councilmember Lane – these 4 suggestions are not met to be legal by any means. This would go to our Attorney to draft legally. The interior work, not talking about pools and things like that, talking about the building trades and maybe it should be tweaked. But the word that constantly comes forward is respect. Many of you have that, keep you worksites clean, and work with the neighbors. But when you leave a job site filthy, tear up the sidewalk and leave it, when you park your vehicles for months, even after you have gone to another job and your vehicles are not marked  so we don’t even know who you are, those few bad apples are creating a problem for everybody. We can tweak this and agree we should hear more, we have heard a lot from the residents. I have heard from a lot more personally. These 4 items are met to be during the season. The holidays and July 1 through Labor Day. We have to come to an agreement workable to all. It is already working in Avalon and Cape May. Thank you again for coming. 

Mayor Davies-Dunhour – Glad it was made clear these are just July 1 through Labor Day.  Said strict enforcement of what we have on the books and respect from the contractors would be a great start. Time is money, this is their living, their livelihood. We do not want to disrupt that or have a major effect on that. One other items no one is talking about is demolition, her understanding Avalon has no demolition between July 1 and Labor Day. As a result come Labor Day they have some 70 shut offs scheduled. Projects again pushed further.  We have to think about these time lines. A house is demolished in 6-7 hours, done and cleaned up. Something to think about. Would like Saturdays tweaked a little, would like to see as much work allowed on Saturday as possible. We talk about those people being disrupted, but by the same token, the lives of that other taxpayer is being disrupted while they wait for their home to be finished, and they are taxpayers too.  Where is the middle point, which is where we need to get.  We do also represent those people that want a house done. Not just those living next door. It is a balance, it is complicated. 
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Rich Fuchs – Treasurer of SHPOA –Councilmembers talking about feedback. Large number of his people have departed Stone Harbor. He offers since he has access to the membership to do a formal poll.  Mayor said she has had conversations about how such a poll could be worded, it would be difficult. 

Councilmember Parzych said we will take that under advisement. He would like to see residents here, correspondence is great, surveys you have to be careful with.  Residents that are gone can submit a letter. 

Councilmember Lane, we had emails tonight.  It is a stretch for non-resident homeowner to get here. Councilmember Parzych said he understands that but a lot of the correspondence tonight were based on answers to Jeff Alderton’s email.  Jeff Alderton said here is all the things I think, now would like to see your letters. That is not an unbiased response.   
Mayor Davies-Dunhour asked if Avalon restricts on Saturdays?  Audience said no, no restrictions. 

Councilmember Parzych said in addition to reaching out to homeowners, we should reach out to the real estate firms as well, they hear this stuff constantly.

Councilmember Krafczek said he knows personally most of the people in the audience, we talked about respect, we are not hearing from the homeowners that respect each and every one of these contractors, because the contractors care, and do a great job, given the circumstances they are up against. Meaning, size of the lot, timing of building and getting jobs done in the professional manner that is demanded.  In his opinion and experience, most of these contractors would bend over backwards to accommodate neighbors. 

Dale Andrews – Riverview Plumbing said the Borough is on the right track. Having no work over the Summer is just going to push us further and further back.  It is a mad race after Labor Day, permits, demolition, and these houses that are going up in Stone Harbor are not ranchers that can be done in 3 months.  No way possible that contractors will have enough time to get these houses completed.  Tread carefully, you are on the right path, got to be some respect, ordinances need to be maintained that are already in existence.  Try to balance it. 
REPORTS

 Borough of Stone Harbor Cash Report
All Funds
For The Month Ended August 31, 2017
	
	FUNDS
	Beginning
Cash Balance
	Cash
Receipts This Month
	Cash
Disbursements This Month
	Ending
Cash Balance

	
	Current Fund
	
	
	
	

	
	Checking Account
	4,831,322.27
	6,566,639.92
	6,405,429.45
	4,992,532.74

	
	Money Market Account
	1,489,378.11
	126.01
	750,000.00
	739,504.12

	
	Total Current Fund
	6,320,700.38
	6,566,765.93
	7,155,429.45
	5,732,036.86

	
	Grant Fund
Checking Account
	628,680.62
	0.00
	14,619.82
	614,060.80

	
	Total Grant Funds
	628,680.62
	0.00
	14,619.82
	614,060.80

	
	General Capital Fund
Checking Account
	-2,183,141.16
	0.00
	234,219.41
	-2,417,360.57

	
	Total General Capital Fund
	-2,183,141.16
	0.00
	234,219.41
	-2,417,360.57

	
	Water Sewer Utility Fund
	
	
	
	

	
	Checking Account
	935,304.98
	657,721.29
	788,422.56
	804,603.71

	
	Total Water Sewer Utility Fund
	935,304.98
	657,721.29
	788,422.56
	804,603.71

	
	Water Sewer Capital Fund
Checking Account
	-1,103,744.42
	0.00
	77,947.00
	-1,181,691.42

	
	Total Water Sewer Capital Fund
	-1,103,744.42
	0.00
	77,947.00
	-1,181,691.42

	
	Trust Funds
Trust - Checking Account
	215,472.67
	20,829.00
	14,297.91
	222,003.76

	
	COAH Account
	1,615,338.78
	48,490.19
	0.00
	1,663,828.97

	
	100th Anniversary Account
	0.00
	0.00
	0.00
	0.00

	
	POAA Account
	2,805.23
	126.15
	0.00
	2,931.38

	
	Flexible Spending Account
	0.00
	0.00
	0.00
	0.00

	
	Public Defender Trust Account
	1,803.67
	0.09
	0.00
	1,803.76

	
	Preservation Trust Account
	114,293.29
	5.82
	0.00
	114,299.11

	
	Total Trust Funds
	1,949,713.64
	69,451.25
	14,297.91
	2,004,866.98


	Depositories/Investments:
	

	Bank Name
	Interest Earned
	Interest Rate
	
	Balance

	Study Savings Bank
	272.83
	0.06%
	
	4,012,408.53

	Ocean First
	136.16
	0.10%
	
	739,504.12


Report submitted by:
James Craft, CFO
27-Sep-17
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FY2018 NJDOT Local Aid Program

· Our office transmitted a proposal to the Borough dated August 8, 2017, to prepare and submit 

grant applications.  Applications are due October 6, 2017.  A municipal aid application is being prepared for 92nd Street from Third Avenue to Sunset Drive, and street ends at 100th, 101st, 102nd, 108th and 110th Streets.
FY2018 NJDCA Small Cities Program

· Our office has been authorized to process the application and work has been completed.

· The grant application was submitted to the NJDCA.
Sanitary Sewer, Water Main, Storm Sewer, Beach Outfall Improvement Project– Phase 3

· The project is in the process of closeout and the Contractor is working on punchlist items.

FY 2016 Utility and Road Program

· The project is in the process of closeout and the Contractor is working on punchlist items.

Reconstruction of Golden Gate Road 
· The contractor is working on punchlist items.
· Sewer laterals are being replaced the week of October 2, 2017.

· Final paving to be completed by October 13, 2017.
Resurfacing of First Avenue, 105th Street and 107th Street

· The project is complete and the Contractor is working on punchlist items.
 NJDEP Flood Hazard Risk Reduction and Resiliency Program

· The NJDEP has indicated that $2.7 million dollars in grant funds has been allocated to this 

project.

· Our office met with Cape May County’s Engineer office to discuss a strategic interlocal 

agreement.

· Survey and base maps are complete; design is in progress.
FY2016 NJDOT Local Aid Program-95th Street

· The Borough was notified by the NJDOT that $179,000.00 was allocated under FY2016 and 

$158,000.00 under FY2017 for the reconstruction of 95th Street from First Avenue to Third Avenue.

· Survey and design is complete for FY2016.

· Proposal has been submitted for FY2017.

· Work will continue upon Borough direction.
Police Station Expansion

· RV&W is preparing bid documents for the design of a one-story expansion and
renovation of the first floor of the existing police station.  The revised sketch was presented to the Borough and approved.
· The project was advertised on August 26, 2017 and the bid opening is scheduled for
October 11, 2017.




Work Session, October 3, 2017

93rd Street Sanitary Sewer Pump Station Replacement
· The NJDEP treatment works permit application has been initiated and a Borough check has 
been received.  Borough signatures are required on the application. Once advanced design engineering information is determined and added to the application, the Borough personnel will be requested to sign. 

· Geotechnical soil boring work and laboratory analysis is complete.

· Design is being coordinated with the FHRRRP project.
Cape May County Open Space Program - Bikeway Initiative
· The Borough has received funding from Cape May County Open Space Board to re-stripe the 
Second Avenue Bike Lanes, construct a Bike Rest Stop at 82nd Street and Bike Racks at 94th Street.
· Work is in progress.
Borough Clerk report


Total for August $  7,010.00
Construction Office



Total for August $91,968.00
                                                                                                                         October 3, 2017 

PUBLIC WORKS 
Solid Waste Winter Trash Schedule has begun: 


 - Solid Waste & Recycling rates down 60.26 ton.

- Monday’s 80th to 93rd Ocean to the Bay.

- Tuesday’s 94th to 103rd Ocean to the Bay including 99th & 104th Circles.

- Wednesday 105th to 122nd Ocean to the Bay.

- Winter Commercial Waste will continue on a weekday and Sunday pick up.

-All trash and recycle containers have been removed from the beach and stored for the winter.

BULK TRASH: Tuesday October 10th.  By Ordinance “material can be placed at the curb 72 hour prior to Tuesdays pick up.  Early placement will be sited.

Buildings / Special Events:


-648 Hours taken up for 7 events.


- Department will now get back to work catching up on regular maintenance duties.



1. Replace the heating unit at PW metal and storage building



2. Fire House Bay Doors removing rust and repainting



3. Borough Facility Maintenance Request.

-Concession stands have been removed from the beach and will be access for repairs over the winter.

Grounds:

-Department has begun fall maintenance:

1. Fall fertilizing.

2. Thatching.

3. Over seeding.

4. Flower Bed clean up.

5. Irrigation Winterizing.

Beaches & Streets:

-Parking Kiosk & Meters have been shut down until May 1st 2018.

-Planning for the Meter removal, Kiosk placement and space numbering will coincide with the passing of tonight’s Resolution to Purchase.

-Asphalt patching of water and sewer lateral has restarted now that we are able to move about town with less vehicle congestion.

Marina docks removal and winterizing of dock water lines will starting November 16th.

Water & Sewer:

-Water usage down 1.8214 million gallons from 2016.
-Routine Water Testing, Well and Lift Station maintenance continues with this department.

-With the upcoming road repairs by South Jersey Industries and their contractors this department will be out completing utility mark outs.

-Third Quarter Water Meter reading where completed last week.  Rereads will follow of those requested by Utility Clerk.

- Winter Demolition has begun which means requests for new water and sewer lateral will be pouring in to this department.

- Fall storm drain cleaning and inspection, building and hydrant winterizing will begin at the end of October.
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Discussion
None
MOTION TO ADJOURN 
Upon motion of




Councilmember Joan Kramar  
Seconded by 





Councilmember Ray Parzych
That the Work Session of Mayor and Council be adjourned at 4:40 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2017
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk

Error! Unknown document property name.

