MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, October 17, 2017
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Joan Kramar 
Suzanne C. Stanford, Borough Clerk

Karen Lane President
Marcus Karavan, Solicitor 


Joselyn Rich   
Jill A. Gougher, Borough Administrator 
Mantura Gallagher

James Craft, CFO 

 

Charles C. Krafczek  






Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2017.

SALUTE TO THE FLAG

NATURAL RESOURCES
Stone Harbor Borough Council Work Session

Natural Resources Update

Prepared by: Lenore Tedesco

10/17/2017

1) Stone Harbor Point

a. Point open to fishing vehicles with appropriate Borough permits following Labor Day.

i. NJ ENSP relocated the fencing to create driving access and replaced signage from beach nesting closure to Migratory Bird area closures.

ii. NJ ENSP will shift signs again at the end of November to simply be area closed to vehicles. Public Works will add signs in the dunes at that point maintaining the dunes area as closed to pedestrians.

b.  Beach Stewards Program 

i. Program goal reduce disturbance to beach-nesting and migratory shorebirds at Stone Harbor Point, document disturbance events, and provide education and outreach to beach goers through stewardship of the resources at Stone Harbor Point. 

ii. Present from May 26th – September 4th (Memorial Day through Labor Day)

1. >500 steward hours

2. 7 days/week

3. Provided escorts to police when unfledged chick present (June 27- August 22, 2017)

iii. In total, engaged 318 visitors.

iv. Recorded 118 incidents (include all observed violations of borough regulations and/or activities that result in disturbance or other impacts to shorebirds).

1. Of the 118, able to communicate with beachgoer 67 times.

a. All resulted in changed behavior of beachgoer and better outcome for birds being protected.

2. Other 40 occasions, stewards unable to communicate due to inaccessibility or distance to the incident.

a. 17 were low flying aircraft

3. Most incidents were

a. Entered Fencing – 26/ Approached Fencing 6

b. Dogs - 19

c. Landed Watercraft - 21

d. Low Flying Aircraft – 17

e. Kite Flying – 9

f. Entering Water – 8

v. 2015 vs 2016 vs 2107

1. Compared to prior years, seeing continued decrease in number of landed water craft and entering fencing.

2. Dog incidences increased from last year, but lower than 2015 (28, 9, 19).

a. May be related to shift in stewarding time to early morning and later in day when walkers known to be.

vi. Final report is being prepared that also includes information about time of day and day of week occurrences and seasonality – that can help with adjusting steward scheduling.

c. Phragmites was treated on the resiliency dune on 9/13/2017 through a partnership between NJ Endangered and Nongame Species program and NJ Audubon stewardship program. 

d. Beach Sweep is scheduled for 10/21/2017.  SHPOA, Public Works and The Wetlands Institute are partnering.  Meet at 95th St at 9 am.

2) Sanctuary

a. Brick program

i. Memorial Brick program has been ended due to several challenges and difficulty administering the program.  The brick engraver stopped engraving bricks necessitating identification of new engraver.  

ii. Bricks sent to engraver did not come out well and don’t resemble other bricks.

iii. Clerk working to correct current bricks but then program will end.

b. Heron Cam

i. Bird Sanctuary Committee has recommended ending the Heron Cam at the Sanctuary.  Costs for Comcast and ACE at the site are very high and usage doesn’t support continuation. 

ii. Equipment initially funded by private citizen with utility costs coming from Bird Sanctuary Reserve Fund.  Committee not interested in supporting operations out of reserve fund.

c. Holly Path reopened for season on October 1.

d. Invasive Plant Management

i. USFWS treated Japanese Knotweed in the Sanctuary

1. Sanctuary Committee volunteer did initial work.

2. USWFS trained PW on management and came in and sprayed.

3. PW will manage in the future.

ii. Working to schedule Clean Shores DOC for mid-November to continue management of invasive vines in the Sanctuary.

e. Signage replacement

i. Sanctuary Committee will be working to replace aging and faded trail signage at the Sanctuary prior to year-end.

ii. 2018 budget proposal also includes additional funds for replacing old and faded educational information in the Sanctuary.

f. Docent Led Tours

i. Were run by naturalists from The Wetlands Institute again in 2017.

ii. Ran from June 4 – August 27

1. Sunday in June, Saturday and Sunday in July and August.

iii. 2017 Summer Tour Totals = 264, up from 196 in 2016

g. Bird Sanctuary Committee is interested in having the mural at the pump house repainted.  Josee contacted the original artist and got a quote of $1000.

3) Dune Vegetation Management Plan

a. Lomax consulting provided the results of a survey of the location and size of Japanese Black Pines for Dune Management Prioritization. 

b. Surveyed the dunes and public lands along the Atlantic and Stone Harbor Point.

c. Focused on mature trees capable of reproducing.

i. High = more than 10 mature trees

ii. Medium 5-10

iii. Low – less than 5

d. Identified the area between 80-83rd st as area of high priority with 82-83rd st having high concentration.

i. NRC has asked for a proposal for management of this area that will be reviewed and shared with interested landowners in the area to see if they want to undertake the project.

ii. Only other area of high concentration is south of 122 st.

e. Medium areas 

i. 122-123rd 

ii. 108th – 109th
iii. 103rd – 104th
iv. 88-89th 

v. 85th – 86th
vi. 80th- 81st
4) Meadow

a. Wildflower Meadow at 118th and Dune is a huge success

b. Volunteers planted 1100 plants there in May and most flowered in this first year.

c. Area has been a riot of color and being heavily utilized by butterflies, pollinators of all types and birds.

d. Area is an official Monarch Watch banding and count station.

e. Monarch butterflies were tagged at the site on 3 different days.

f. Tedesco documents numerous species of butterflies on site and is working to compile a complete identification.  Several unusual butterflies were sited and photographed.

g. In late September, Monarch counters documented 109 Monarchs coming into the meadow over a 30 minute period.

i. I was there and this number was low because couldn’t get a count of the high number already in the meadow.

h. On the occasions I have been on the site, public comments have been remarkably great

i. People asking if the monarchs are there

ii. Others telling me it’s a monarch garden

iii. Telling me there is milkweed in there

iv. Asking if they can bring monarch caterpillars to feed on milkweed because they consumed all that they planted.

i. Migration still happening but getting late

j. Winter management will be to leave seed sources and cover for birds with early spring clean up.

Councilmember Kramar asked if there are problems with drones at the Point. Lenore said they are a big problem. Most communities are starting to have ordinances to control drones. Birds view drones as a threat and attack them. 
Mayor asked about the project and partnership discussed last year. Lenore gave an overview of the discussion.  Lenore is working on a project trying to find missing and lost recreational crab traps. They are called ghost traps because they continue to fish.  They have bait in them, animals go for the bait, die and become the next bait.  The loss of turtles that way may be larger than road kill. She has been working to find these traps, the challenge is they can’t be deemed  a lost trap until the season is closed.  The time frame is Dec 15 – March 14, so they are out on the water in the middle of the winter.  Lenore works to bring them in every year and is trying to expand the program, working on a grant proposal. 
Mayor said they spoke about having a community education meeting, invite boaters, anyone who can help in any way, let them know about the problem and ask if they can help.   Set up the meeting for a month from now maybe in the evening or on a Saturday. 
Councilmember Rich reported at the Bird Sanctuary and Natural Resources meetings they talked about repainting the mural that is on the pump station at the Bird Sanctuary. They found the original artist and got a quote of $1,000 to repaint that mural. 

ADMINISTRATOR – reported under Beach Replenishment she has reached out to Army Corp to see when they will be coming back to do the dune plantings. Have not heard back but should be relatively soon.

Flood Mitigation – Stockton has finished the survey of the bulkhead heights, should have a final report from them shortly. Once received she will schedule a meeting with the Ad Hoc committee to discuss. 

Natural Resources Budget – last year $61,000, this year requesting an increase to $77,365. Primary increase is for professional fees, annual fee for monitoring the bird sanctuary, $25,000 additional fees for the surveys of back bays, $7,000, also put in $7,000 for dune beach management, the stewardship program for $14,000 and an additional $10,000 for flood mitigation consultation. 

 PUBLIC SAFETY
COURT ADMINISTRATOR – Debbie Scott – Stone Harbor will be hosting a meeting of Judges and Administrators on December 8, 2017 from 9:30 am to 12:30 pm. O & E budget will be held at $16,000. 
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FIRE CHIEF – Roger Stanford – September report – 26 fire calls, 47 EMS calls. 2 building fires, 2 surf rescues, basic calls for the month. Uniform Fire Code budget same as last year at $8,000. OEM budget also zero percent increase. Aid to Rescue Squad in the same at $70,000.  
DISCUSSION: Fire Company Budget has a requested change in the increase of Stipends.  Chief explained that for the past number of years we have been discussing manpower issues with Council concerning Fire and EMS. The problem is manpower at night. They will be putting between 2-4 firefighters in the firehouse for a 12 hour shift and has also increased the EMS  daily stipends. So the final budget figure is $383,500. 

Councilmember Parzych asked him to explain to the audience. Chief Stanford reported manpower issues have been a problem for a number of years, specifically at night. We do not have firefighters that live in Stone Harbor. At the present time we have 11 but only 6 of them are actually able to fight fires, SCBA certified, which means they can put an air pack on go into a fire. We are adopting a program similar to Avalon, who is having the same problems. We will have firemen in the firehouse for 12 hours at night, available to respond on the truck instantly. For the first year we budget for the maximum of 4 firefighters per night for the year, $150,000. After the first year we may adjust that. A positive program, everyone is excited about it. EMS stipend was adjusted at the last meeting. 

POLICE REPORT- Police Chief Schutta reported his budget for 2018 has been kept flat. Report for September 159 motor vehicle stops, 7 adults arrested. Following officers attended training during September, Jackson and Smith instructor training, Walker, firearms background investigation, all officers attended range qualifications. Personnel, officers Dixon and McCouch are at the police academy, all SLEO’s except for 2 are gone, and of those 2, one has attained a full time position and will be leaving.  Building, for the past several weeks we have been shifting officers around and conducting modifications to the first floor. Thanked PW for the job they have done helping the department. Meeting with Mrs. Rich and Mrs. Gallagher tomorrow to help with the furnishing in the proposed building.   
Councilmember Parzych said the Police O&E budget is $79,000, unchanged from last year. Bids were received for the new police building and are being evaluated. 

LIFEGUARD CAPTAIN – Operations at the Beach Patrol are closed for the season. Building, stands and boats have all been secured. He will provide PW with a basic list of maintenance repairs for next summer.  Operating budget is $63,000 same as last year.  Bonus programs were successful. Beach tag sales on the beach were up from last year.  Beach Patrol may be looking at changing lifeguard stands from wood to aluminum. This is still under consideration but will need more information. They are more expensive but will last longer. 

OEM –J.T. LaKose reported has been doing research on flooding in the 9500 block of Third Avenue. Previously reported “gates” has been replaced with signs that are fixed to quick connects in the road. Easily deployed by Police or PW when needed. The cost is around $2,000 less than the gates, and once the problem is mitigated by the pumps they can be used in other areas. He recommends this is the best idea to move forward. We will also need “detour” signs to use on the blocks before the road closure, detour onto Second Avenue. The next step is to do a purchase order and get them ordered. 

BEACH, RECREATION & TOURISM – Recreation Director Report 
Recreation Budget – 2017 budget was $48, 510 and she is recommending for 2018 $48,710, increase largely from reallocating the senior citizen reimbursement line item from M&C budget to Recreation. Tourism 2017 was $128,000 and will remain flat. 
For this past year we contracted with private services at a rate of 78-22 split the borough made $48,236.51.  The committee is recommending we make contracts across the board 70-30 split. Councilmember Gallagher said we were seeing large amounts of money coming in and the Borough was getting a small portion of it. In some instances we had some serious expenditures to be able to make those projects happen. 
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Discussion about the affect this will have on the programs, going up 8%.  Talk of doing 3 year contracts and phasing that in, 4-6-8 % over the contract. Mayor thought it was a big increase at one shot. It was decided to prepare agreement proposals for three year contracts, at 8%, send them out and see what the reaction will be from the contractors.  Councilmember Rich said the contractors can always raise their rates to make it up, we don’t tell them what fee to charge.   Director will keep us informed. 

Councilmember Parzych said the capital improvements listed are at $153,680, proposed for 2018. He asked what that included. She said the tennis support building, the building of it. Mayor said that was part of the original open space project that is now in year 3. 

MOTION:

Upon motion of 




Councilmember Joselyn O. Rich

Seconded by





Councilmember Karen Lane

To approve 3 year contracts, 70-30 split. 
Vote




6 Councilmembers AYE

Solicitor asked Recreation Director to let him look at the letters before they are sent out. Possibility of 1 year contract with 2 and 3 year options.  

Recreation Director will bring back the responses she receives to the proposed changes to Council in November. 
2018 Recreation Fees – Discussion

No changes except recommendation to add an unlimited open play pass for pickle ball option at $75.00. 

Increase youth sports clinics from $35.00 to $75.00 per clinic for the season. 7 weeks, 2 times a week, 14 total sessions, 1 hr. a day.  Now parents sign their kids up for various activities and because it is only $35.00 they don’t have the curtesy to show up.  Increase recommended to make the parents a little more accountable to attend and also to cover expenses. .  

MOTION TO ADJOURN

Upon motion of




Councilmember Joan Kramar
Seconded by 





Councilmember Joselyn O. Rich 
That the Regular Meeting of Mayor and Council be adjourned at 4:35 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2017
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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