MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, January 16, 2018
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Joan Kramar 
Suzanne C. Stanford, Borough Clerk

Karen Lane President
Marc Karavan Esq, Solicitor
 

Joselyn Rich   
Jill A. Gougher, Borough Administrator 
Mantura Gallagher 
James Craft, CFO 

 

Charles C. Krafczek  






Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 6, 2018.

SALUTE TO THE FLAG

 PUBLIC SAFETY

COURT ADMINISTRATOR – Debbie Scott – reported on 2016 vs 2017 in the Courts. The criminal numbers are down by 50 and the motor vehicles are up by 68, basically the same amount of filings year to year. For 2018 just keeping everything running smoothly. Criminal 162 for this year and for 2016 222. Traffic in 2017 1,350 and 2016 1,382. 

FIRE CHIEF – Year End Report - 2017 vs 2016 - 2017 269 fire calls, 2016, 296 fire calls. In 2016 we had storm Jonas, at the firehouse for 4 days and had 40 calls. EMS -520 compared to 528 for previous year. Building fires slightly up, by 2, medical assists EMS on the beach, 2016, 15 calls, 2017, 21 calls. Fire alarms 2016, 104 and 2017 72, down by 32 calls. Because of inspection by Fire Bureau, this is a result of fire inspections requiring alarm tests. This year enforcing the 10 year rule, smoke detectors replaced every 10 years. A lot of older detectors are being replaced. Average firefighters per call, went up from 16.7 to 18.5. Response time stayed same at 5 minutes. EMS response time was 1.29 minutes. Stipend program definitely working, we have 5 new applications in the fire department.  

Councilmember Parzych asked about the amended stipend. He said Council voted to put this in effect a few months ago and we budgeted for it. This was to get firemen to stay in the firehouse to cover the evenings and also the increased EMS stipend. The only real amendment change he sees is now Fire Chief has the authority and will limit the amount of personnel signing up for it, so we don’t start spending too much money each month. Roger said this change was precipitated by a meeting with the Labor Attorney to confirm that all the stipends meet the FLSA requirements. The Labor Attorney and CFO made the changes. We limited EMS to 6 shifts per month. The Labor Attorney wanted all of our EMS personnel to be fire fighter certified. The other change is after today, any new members we take will have to have Fire Fighter one plus EMT, and be dual certified. 
POLICE REPORT- Police Chief Schutta – Comparing 2017 to 2016 the incidents of reported crime are down. From a management perspective it was a transition and personnel. We had a transition of leadership in the department. Also the loss of 4 officers in one year left a void in personnel and in supervision. The replacement of almost 25% of a Police Department in the same year with new people is not an optimum situation.  Had concerns but as of today we will have 3 new Sergeants sworn in and as of tomorrow, our two officers in recruit training for the past 6 months will be working on the road. Focus in 2018 as always remains the protection of life and property, but with an emphasis on handling of incidents that are qualify of life type issue. Some we would like to improve upon will be greater visibility on the beaches, more concentrated look at complaints of bicycles and skateboards in the Business District, noise complaints and enforcement of ordinances related to the issue brought about by the increasing residential construction. His other focus in 2018 will be the day to day management of operations while the construction of the new building is undertaken. This is an exciting project that will increase our ability to more efficiently and safely complete the mission of public safety that we are tasked with. The saliport will be taken down the week of Jan 21st . 
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BEACH PATROL CAPTAIN – No report

OEM –JT LaKose reported no real major events in 2017. Transitional stuff in 2018 mostly on administrative side, now using E-teams State Police program for OEM exclusively, with situation reports. Reporting directly to the State without going through the County, a work in progress. 

County meeting he attended on 21st, discussion on the E-teams. State would like Municipality to start registering any large scale event with the State through E-teams, anything over 1,000 persons. A lot of concern about terrorists attacks using vehicles. We have been proactive in securing our beaches and walkovers. The State will provide manpower to come down and give us ways to properly secure areas, if we request them. Simple things we can do to be proactive, the County Prosecutors office has barricades we can use when we block off 96th Street.  Mayor asked how the County is notified of these events, JT said it is registered with the County and then goes to State.  

CERT – Citizens Emergency Response Team – talking about reactivating them. We may have volunteers that would want to be involved. 
Jonas grant has been approved, our residents have been notified. All of the primary properties are going to participate in the program. Jonas application has been approved and those homeowners who applied for it have been notified. 

RECREATION & TOURISM – Recreation Director Report 
Miranda Duca 2016 vs 2017 report – Recreation - two synthetic bocce courts improved downtown 97th Street facilities. Adding more youth classes to expand the kid’s horizons, cooking and multi sports camp were very successful and both returning. Construction complete for our pickle ball and tennis facilities. Made changes in 2017 to the Arts & Craft Show, increased the marketing efforts. Borough and Chamber invested in partnership with the Cape May County Tourism Department with a travel show cooperative, planned in 2016 and executed in 2017. 
Priorities for 2018 – host a successful Mayor Wellness Campaign – Complete construction of bicycle rest station and lanes from 80th to 123rd, hopefully Spring will start that construction, solidify the design of the area at 82nd for bicycle rest station, some staff members transitioning into another year, getting staffing in order, grow the SHAC festival and complete the construction on the support building at 82nd facilities. 

Diane Weiland – Director of Cape May County Department of Tourism and Public Information

She was asked to come before Council to explain what this Marketing Grant is, how to gauge success and was it successful in 2017.  She spoke about the Cooperative Marketing Grants they apply for that allow them to extend the marketing for all of the municipalities involved. Cumberland and Cape May County are both part of it.  Last year the County got $150,000, a two year Grant so they will get it again next year. They are very successful because they have a great destination to promote to the State. 

The County will be doing the Canadian Shows, Triple A Shows, and the Philadelphia Flower Show. Last year 362,000 tickets were sold for the Flower Show and the County has a booth there. It is $10,000 show but the County thinks it is well worth it. The biggest problem is getting people to man the booth. Mostly teams from the County Tourism Department are there.

Diane reported the have partners that come together from the County, CMC Department of Tourism is a $25,000 partner. In the Southern Shore Partnership we have levels where we have three tiers, $10,000, $5,000 and $2,500.  For $10,000 you get to do all the shows, for $5,000 you can pick half the shows and for $2,500 you can do something like the flower show. We break it down so whatever the affordability is, you can pick where you want to be and be part of the travel show cooperative. City of Cape May, $10,000 partner, Wildwood, $10,000 partner, Avalon, $10,000 Sea Isle City is $10,000 Ocean City $5,000, but they supply us with Taffy and bags.

Last year Stone Harbor was a $2,500 and the Chamber was a $2,500, so you were at $5,000.   

Councilmember Lane asked if the County had any way of tracking the success of the brochures they hand out, how Stone Harbor benefits.  Diane said they look at the flurry of activity after the shows on line. As far as return on investment, they bring all the partners together and ask them for information, zip codes of people that have made reservations and visited the area. We look at occupancy tax which shows more people coming, and we do surveys. 
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Councilmember Gallagher said she was here last year when this presentation was made and voted yes. However, this year, when we were asked to consider it again, we received no analytics. What we wanted was direct numbers to be able to gage the results of the travel shows, how did Stone Harbor benefit. 
Diane said they have a very difficult time to tract something like that because we don’t ask specifically, we ask our businesses if they are getting more people. We can’t take credit for everyone that walks down 96th Street. We look at the response of people coming to our booth, number of brochures we distribute and then look at it overall. 

Councilmember Gallagher said some type of analytical report would make it able for the Borough to justify to the taxpayers why we would participate in something like this. 

Councilmember Rich asked if the County has ever contacted the Board of Realtors and asked all the real estate companies for their demographics of where they have attracted people. She said every Realtor knows where their renters are coming from. Diane  said they have done that and is how they came upon the Washington, DC area.

Councilmember Parzych said it is very difficult to have quantified data on how many people are going where because of a brochure. We have all been given in the past customer surveys to complete, he doesn’t think he ever filled one out. We basically don’t know if this is doing us any good or not. Understand safeguarding taxpayer’s dollars but hate to be the position of letting other towns carry the load for us. Don’t really like that idea, we all need to participate.

Councilmember Lane agreed with a lot of those thoughts and we do get a lot of free publicity through the newspapers. But our surrounding communities are participating but she always wants to see what the bang is for her buck.  She wants to know in some way how this is helping us, do we already have the traffic, is this necessary. We can’t prove if it is helping us or if it is hurting us. She would defer to the Chair of Recreation & Tourism if we do decide to do this we select the areas where we want to market this. 

Councilmember Krafczek asked how much we budgeted for this. Administrator said $2,500. He does not need analytics to make this decision.  If it was $25,000 he would need it but not for this $2,500.  Councilmember Lane said we have to add the cost of the brochures. Chamber said last year they shared the cost of the brochures with the Borough.  Councilmember Krafczek said we would be foolish not to take advantage of this. 
Discussion about the consensus, where it goes from here. Final decision made by Recreation and Tourism? Councilmember Rich said she was confused because this was discussed last Fall and she thought this was not going forward. Mayor said she thought it was in the budget and then she was told it was not in the budget. Mayor said it was in the budget as presented. Administrator said it is in the budget because we applied for the Grant and it was a condition of the Grant so our share had to be budgeted.  Presently it is accounted for in the 2018 budget. Mayor said so it is in the 2018 budget, is the budget flat for tourism? Administrator said yes. 

Councilmember Gallagher asked Recreation Director how many work days she ended up at the trade shows last year. She said she didn’t think she missed any work days, traveled on week-ends and only to the shows they decided to focus attention on. 

Councilmember Kramar said we need to make some kind of decision, the Chamber is waiting for an answer so they can do their budget. 

Councilmember Gallagher said if you are waiting for Recreation and Tourism to make the decision the decision has been made. That is in not in the budget. 

Councilmember Parzych said we have these committees and committee meetings. He was never under the impression that the committee makes the final decision, these kinds of decisions come to Council.  He does not expect a committee to make a decision that hold all of us to that decision unless it is something very minor. We should take a vote on this. 
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Mayor said when things come to our attention like the Chamber saying a decision hasn’t been made yet on this and we need to know and we go to Jill and she says no the committee said no and then someone else on Council may not agree with that decision, lets discuss it.  That is what happened here. So rather than say two people have made this decision, and it is done, at any time any one of us can say, let’s talk about this, need more information. 

We will bring it forward as a Motion and take a vote at the Regular Meeting. 

NATURAL RESOURCES
Natural Resources Committee

Report to Borough Council Work Session

01/16/2018

Stone Harbor Point

1) Non-emergency Essential Vehicle Policy was negotiated to replace expiring policy.

a. The policy was updated and approved by USFWS, NJFWS – ENSP and Borough with minor changes from last 2 years.

b. TWI staff continued in role of training LE Officers on conservation based ordinances and policies, and also providing an overview of wildlife using the point.  

2) Beach Stewards

a. The Wetlands Institute worked with the Borough last year on the Beach Steward Program and had a very successful year. Program continuation up for consideration.

i. Program goal is to reduce disturbance to beach-nesting and migratory shorebirds at Stone Harbor Point, document disturbance events, and provide education and outreach to beach goers through stewardship of the resources at Stone Harbor Point. 

ii. 6 stewards were hired for the program and were present from Memorial Day through Labor Day

1. >500 steward hours

2. 7 days/week

3. Provided escorts to police when unfledged chick present (June 27- August 22, 2017)

iii. In total, engaged 318 visitors.

iv. Recorded 118 incidents (include all observed violations of borough regulations and/or activities that result in disturbance or other impacts to shorebirds).

1. Of the 118, able to communicate with beachgoer 67 times.

a. All resulted in changed behavior of beachgoer and better outcome for birds being protected.

2. Other 40 occasions, stewards unable to communicate due to inaccessibility or distance to the incident.

a. 17 were low flying aircraft

3. Most incidents were

a. Entered Fencing – 26/ Approached Fencing 6

b. Dogs - 19

c. Landed Watercraft - 21

d. Low Flying Aircraft – 17

e. Kite Flying – 9

f. Entering Water – 8

v. 2015 vs 2016 vs 2107

1. Compared to prior years, seeing continued decrease in number of landed water craft and entering fencing.

2. Dog incidences increased from last year, but lower than 2015 (28, 9, 19).

a. May be related to shift in stewarding time to early morning and later in day when walkers known to be.

vi. Full report available if interested I can provide.

3) Daily beach nesting bird monitoring was conducted by NJDEP –ENSP with coordinated activity reporting to the Borough and TWI for coordination.  This is working very well.

a. Last year was a slow year at the point with flooding related to early spring storms setting back nesting as compared to prior years. 

4) Red knots and other long distance migratory shorebirds were in the area in large numbers through the late summer and fall. 

a. Point played host to festival related birding tours by TWI and NJAS (TWI Spring Shorebird and Horseshoe Crab Festival and Fall Migration Festival with Borough partner 

5) Two beach sweeps were conducted this year – one spring and one fall with partners at Borough, TWI, and SHPOA.  Will continue in 2018. 

Stone Harbor Bird Sanctuary and Wildflower Meadow 

1) Wildflower Meadow Planting was a major achievement this spring with wonderful success through the summer and through the Monarch Migration this fall.

a. The site has been formally registered as a monarch way station with signage for both the Sanctuary gardens and the meadow ready to be installed before spring.

2) Bird Sanctuary 

a. Gardens doing well and on a schedule for routine maintenance now that includes plant replacements as needed.

b. New trail signage is in the design stage and will be installed by spring.  We will be continuing to replace signage in the fall and then again in 2019.

c. The pump house is slated to have the mural repainted this spring.

d. Brick Program was retired in 2017 as was the Heron Cam.

e. Invasive Plant Management continued in 2017 with work by USFWS and NJDEP Clean Shores as well as Public Works Department.

i. We are making steady progress and this will be ongoing.

f. Docent Led Tours

i. Were run by naturalists from The Wetlands Institute again in 2017.

ii. Ran from June 4 – August 27

1. Sunday in June, Saturday and Sunday in July and August.

iii. 2017 Summer Tour Totals = 264, up from 196 in 2016

iv. Docent tours for 2018 are included in Professional Services Agreements being reviewed by Borough.

Dune Vegetation Management Plan

1) Dune Vegetation Management Plan was approved by Council and the first project was completed in 2017.

a. First year site inspection was completed by Lomax and the survival rate of the plantings is very good.  Monitoring will continue as per the plan for the next few years.

2) Lomax consulting surveyed of the location and size of Japanese Black Pines for Dune Management Prioritization. 

a. Identified the area between 80-83rd st as area of high priority with 82-83rd st having high concentrations of Black Pines.

b. Provided a proposal for management of the area.  NRC working to find community partners for the project.  This will be an ongoing project in 2018.

Councilmember Rich reported there was a Natural Resources meeting on Thursday, January 11th with good attendance. Went over and approved the professional contract which is on the agenda tonight for 2018 for the Wetlands. Also discussed and approved the Agreement that is on the agenda for Stockton for the Watershed Management Plan.  After that we had our first Flood Mitigation Meeting, most of the time discussion various topics and projects that we will need to address for the future. A good beginning. 
Marine Mammal Stranding Center: Mayor said she was asked to bring this up at Council. Ken Schaffer, on the Board of Directors of the Center approached her and told her at Harvey Cedars they are including a little box on their beach tag forms asked if they would like to make a one time donation to the Stranding Center. She will get more information and this is something for discussion. 
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DISCUSSION:
None

MOTION TO ADJOURN

Upon motion of




Councilmember Karen Lane
Seconded by 





Councilmember Joan Kramar 
That the Regular Meeting of Mayor and Council be adjourned at 4:25 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2018
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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