MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, December 5, 2017
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Judith M. Davies-Dunhour at 3:00 p.m.
 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor


Joan Kramar 
Carrie Bosacco, Deputy Clerk


Karen Lane President
Marc Karavan, Solicitor 



Joselyn O. Rich 








Mantura Gallagher  
Jill A. Gougher, Borough Administrator 

Charles C. Krafczek 
James Craft, CFO
 


     
Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press on January 4, 2017. 
SALUTE TO THE FLAG
Administration & Finance
Councilmember Lane – Nothing to report at this point other than we will be meeting to review the budgets on Friday, turn it over the Administrator. .

Tax Collector – one of the reports at this time us year end penalties, anyone with balances over $10,000 at year end will be imposed a 6% year end penalty. She mailed out 6 letters this year as opposed to 4 last year. Direct debit for utilities was very successful, about 12%. Irrigation violations, we mailed 41 warnings out this year, as opposed to 58 in 2016. We had 6 summons in 2015, no summons in 2016, this year we fined 3 times, one resident with 3 offenses. 

The department has a HP laser printer on its last leg, about 10 years old. Hoping to replace it with a color printer, to do more of our forms “in house”.  It will be anywhere from $4,000 to $6,000 in our Capital Budget. 

Tax Assessor – No Capital requests – Vital communications has requested an extension from the Board of Taxation to complete the revaluation. After a project update meeting with Vital, County, Administrator and myself, the decision was made to ask for more time to review the field data to insure complete and accurate study of the market statistics. The number will come in on January 10the letters go out January 22nd informal reviews for 2 weeks after that and the book printed on February 10th., a month later than it would normally be printed. Between June and today, there were 32 usable sales, between December 31st and today, there were 96 useable sales. Taking the extra time and the extra look will ensure we will have a good job. Vital has to defend their figures for 2 years.  

Construction & Zoning – No Capital Requests – Michael Koochembere reported this past month there were 7 demolitions, 5 new homes, we had 40 inspections. The Reeds has started, they have the first section of the footing done. Building permits for November were 57, opposed to 61 last year.   Ray Poudrier reported 32 zoning permits last year in November and 32 this year. Real Estate Transfers were 13 in 2016 and 9 in 2017. There were 14 street opening permits last year, 15 this year. Numbers are pretty close. Ongoing arbitration with the gas company over street openings on First Avenue. 
CFO – Jim Craft working on year end schedules and schedules for the 2018 budget. Wondering if Council would be agreeable to setting up a dedication by rider for accumulated absentees. A fund set up for retirees when there is a payout. The liability at the end of last year was $161,000. An amount more theoretical than anything. That is if everyone retired on that date and were fully eligible for all vacation time, comp time earned to them. We could start funding this at a number around $75,000 and fund it by cancelling salary and wages at year end, and moving it to that line, painless way to do it, do it as needed. Administrator said on the Best Practices it sometimes shows up and they did start requiring municipalities a few years ago to keep tract of it and put in on the budget document, so Council is aware of the potential. A good recommendation to do that, especially with cancelling some balances that would just lapse two 
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years from now into surplus. We would use that so there is no increase in the budget next year for it.  For the next meeting we will put two Resolutions on, one to cancel the balances and one to set up the dedication. 

Councilmember Parzych asked for an explanation. Administrator said employees are entitled to a certain amount of vacation time, depending on how long they have been here, some have been able to accumulate more than others, some of the newer employees basically have to use it within a certain amount of time, so the liability, what you owe that employee if they were to leave tomorrow, isn’t as large as some of the other employees. But we do have estimated, $161,000 potential, if everyone decided tomorrow to leave. Mayor made it clear that Stone Harbor is one of the municipalities in the State that doesn’t have the payouts they talk about in other municipalities, with police officers especially. We have nowhere near those payouts happening in Stone Harbor.     
Councilmember Lane asked if we limit the time an employee can save a vacation, that they must use it after a certain time or do we just allow them to bank it.  Administrator said current employees, any vacation you would have you have a year and would have to utilize it. But there are employees that have been here quite a long time that have accumulated time, when we didn’t have that requirement on the books.  

Borough Clerk – No Capital Requests -  
Clerks report month of November – fees collected $670.65

Construction fees for month of November - $88,408
Engineering + Planning Report

Borough of stone harbor

Prepared by Edward Dennis Jr. PE, PP, CME

December 5, 2017

	grant applications


FY2018 NJDOT Local Aid Program

Our office transmitted a proposal to the Borough dated August 8, 2017 to prepare and submit grant applications.  A municipal aid application was submitted for 92nd Street from Third Avenue to Sunset Drive, and street ends at 100th, 101st, 102nd, 108th and 110th Streets on October 6, 2017.

FY2018 NJDCA Small Cities Program

Our office was authorized to process the application and work has been completed.

The grant application was submitted to the NJDCA.

	capital projects


Sanitary Sewer, Water Main, Storm Sewer, Beach Outfall Improvement Project– Phase 3
The project is in the process of closeout and the Contractor is working on punchlist items.

FY2016 Utility and Road Program
The project is in the process of closeout and the Contractor is working on punchlist items.

Reconstruction of Golden Gate Road 
The contractor has completed punchlist items.
Sewer laterals have been replaced.

Final paving completed November 22, 2017.
Resurfacing of First Avenue, 105th Street and 107th Street
The project is complete and the Contractor is working on punchlist items.

NJDEP Flood Hazard Risk Reduction and Resiliency Program

The NJDEP has awarded $2.7 million dollars in grant funds for this project.

Our office is coordinating with the Cape May County’s Engineer office.

Survey and base maps are complete; design and permitting is in progress.

FY2016/2017 NJDOT Local Aid Program – 95th Street

The Borough was notified by the NJDOT that $179,000.00 was allocated under FY2016 and $158,000.00 under FY2017 for the reconstruction of 95th Street from First Avenue to Third Avenue.
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Survey and design is complete for FY2016.

Work has been authorized for FY2017 portion and will being immediately.

Police Station Expansion

RV&W prepared bid documents for a one-story expansion and renovation of the police station.  The bid opening occurred on October 11, 2017.

Pre-construction meeting to be scheduled pending award of contract.

93rd Street Sanitary Sewer Pump Station Replacement
The NJDEP treatment works permit application is submitted.

Geotechnical soil boring work and laboratory analysis is complete.
Design is being coordinated with the FHRRRP project. 

Cape May County Open Space Program - Bikeway Initiative
The Borough has received funding from Cape May County Open Space Board to re-stripe the Second Avenue Bike Lanes, construct a Bike Rest Stop at 82nd Street and Bike Racks at 94th Street. Work is substantially complete.
Planning Board – Mayor reported no meeting since last planning board report – We have nailed down Atlantic City electric for a meeting to be held on January 11th at 9:30 am underground feasibility study that Mott & Associates has gotten together. Members of the governing body will be Mayor, Councilmember Parzych and Councilmember Krafczek. 

Master Plan subcommittee will meet tomorrow progress is steady.

PUBLIC WORKS- CAPITAL BUDGET

Project 




               2018
PW Infrastructure Improvements


1,080,000

Trash Packer





   230,000

ADA Improvements Restrooms


   200,000

Beach Access Improvements



     50,000

Beach Tractor





     85,000

Backhoe/Skid Steer




     75,000

Parking Kiosk





     25,000

Pickups/Dump Trucks




     80,000

Curb, Sidewalk Improvements


     25,000

Marine Maintenance Vessel



     30,000

Bay End Bulkhead – 114th 



   400,000

Beach/Bay Outfall Repairs – 114th/111th 

     52,000

Grounds Equipment




     20,000

Building Improvements



     65,000

Fencing & Security 




     10,000

Generator/HVAC




     15,000

Trash & Recycling Containers


       8,000

Street Signs





     24,000

Maintenance Equipment/Safety/Radios

     12,000

LED Lighting Improvements



       5,000

Solid Waste Vehicle Repairs



       5,000

Maintenance Equipment



     15,000

Street Line Painting




     25,000

Landscape Improvements



     20,000







            2,556,000

ADMINISTRATOR – Infrastructure – Grant originally requested for 5 street beach block ends and 92nd Street, Third to Sunset.  That was originally $1,080,000. We had a meeting yesterday to go over two projects, 1) 95th street, because it entails a couple of grants and also entails the fixing of the roadway from ACE improvement. 2) make sure we were accounting for all the expenses for the resiliency grant plus our road and sewer improvements that we would do at the same time, since the road would be ripped up. With that said, as the Engineers have been getting more into the actual design of the project, the original estimate, preliminary, was right around 3 million. Right now it appears closer to 4 million. Then you will have inspection costs, around $200,000. Total project 4.2 million, and our grant is 2.7 million which means we have to budget basically 1.5 million. Then our road work which we would add into that would be $730,000, our water & sewer would be $820,000 that will be in the second budget. So, in addition to the 1,080,000 we also need at least another 2.2, almost 2.3 million to cover the resiliency grant and our road work. In addition to that, we also have to fund the flood gates, not sure what that cost will be. Our estimates went from $1,080,000 to $4,080,000. 
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Councilmember Parzych asked what the resiliency grant was…it is the flood mitigation project for 2.7 million. Answer was the pump station and all that. Mayor said this $4 million is in addition to what we will be getting, the 2.7 million. Administrator said correct. Councilmember Parzych asked if the 4 million is the total of the project, so we have to fund the 2.7 million minus the 4 million, we  fund the difference ? Engineer said correct, plus the soft costs. Basically we are getting 2.7 million to do a 4 million dollar project. Administrator said almost 2.3 million we have to fund for our share of the project. Then in addition, we are also doing our normal road program where we put the conduits under, pave the road and also improve our water & sewer. For the road portion, which we charge to General Capital, is an additional $730,000 we would add to that. Then the unknown is the cost of the floodgate and $1,080,000 is for the 5 beach blocks and 92nd street from Third to Sunset. Total of $4,080,000. 

 WATER & SEWER PROJECTS

Water & Sewer Infrastructure Improvements

1,620,000

Replacement of Water Meters 


   200,000

Upgrades W & S Mapping GIS Software

     15,000

Generator Parts




     15,000

Replacement W&S Equipment


     15,000

Envirosight Sewer Camera



     98,000

SCATA Well Lift Station Monitoring

     50,000

Well Controls




                 10,000

Outfall Duck Bill Replacement


     12,000

Purchase of Fire Hydrants



     12,000

Computers





      5,000

Valve Maintenance Exerciser



    72,000

Storm Water Improvements – 93rd Street 
           3,000,000

Discussion
None
Upon motion of




Councilmember Karen Lane  
Seconded by 





Councilmember Joselyn O. Rich 
That the Work Session of Mayor and Council be adjourned at 4:25 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2017
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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