MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, February 20, 2018
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Joan Kramar ABSENT
Suzanne C. Stanford, Borough Clerk

Karen Lane President
Marc Karavan Esq, Solicitor
 

Joselyn Rich   
Jill A. Gougher, Borough Administrator 
Mantura Gallagher 
James Craft, CFO 

 

Charles C. Krafczek ABSENT






Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 6, 2018.

SALUTE TO THE FLAG

 PUBLIC SAFETY

COURT ADMINISTRATOR – Debbie Scott – reported they recently received authorization from the State of destroy files. Once a month for Court until May then start to pick up more dates. 

FIRE CHIEF – Councilmember Parzych reported in January 24 fire calls and 28 EMS calls. There were 3 actual fires, 6 hazardous conditions, and 12 false alarms.   
POLICE REPORT- Police Chief Schutta –86 motor vehicle stops, 5 adults arrested. Officers Dixon and Mecouch graduated from training at the police academy , Officer Dixon is currently riding with a field training officer, will be completed sometime in March. Officer Mecouch is undergoing a modified field training program. We have 4 SLEO II recruits currently attending the winter academy. We have projected 5 for the Spring academy. We will have 10 Class II officers for 2018. Building update – saliport and squad room demolished on Jan 22nd . Captain Palmer and the Chief met with Ray Roberts, Jerry Blackman and the Construction Foreman this morning and got an update. 
DPW has set the first gate at a beach end and it is impressive. They will begin installing at the other beach ends soon.  

BEACH PATROL CAPTAIN – No report

OEM –No report 

RECREATION & TOURISM – Recreation Director Report 
Miranda Duca reported Wildwood Catholic Boys Tennis team starts practice on March 1st. Our Tennis Professional will be running some Spring Tennis Clinics beginning May 4th. Mayor’s wellness campaign underway, going well. We have 75 people registered for the program. 
Tourism – exhibitor applications for the Art & Craft Festival are due next Wednesday. 
Cape May County Travel Show Cooperative - On Saturday, March 3rd Miranda will be attending the Philadelphia Flower Show. She and Marnie will be manning a booth promoting Stone Harbor on opening day.  

NATURAL RESOURCES
Administrator – Bulkhead Ordinance. Still are looking at establishing what the acceptable bulkhead height will be. She read the following summary: 
At our last Flood Ad Hoc Committee meeting we had a very productive lengthy discussion on bulkhead heights.  We will continue this discussion at our next meeting scheduled for February 27th.  I wanted to give council a brief summary of our discussions and allow feedback.  
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1) Bulkhead 


a) if go to 8' protect 70% of town from flooding; lowest dune elevation is 9'


b) Our current recommendation is to require 8' when new bulkhead, sale, or >40% renovation.  There is some concern with requiring for a sale so this will be revisited.  

c) Committee recommended 8' based on tidal flooding occurrence frequency data, Sea Level rise data and CRS requirements

2) Interim fix?  Series of options here were discussed to move property owners along with low bulkheads but no renovation or sale trigger


a) for bulkheads lower than 5.5' NAVD88 have 24 months to go up to 5.5' NAVD88


b) if bulkhead currently between 5.5' and 6' have to comply with the ordinance by 2050 regardless of sale or renovation.


c) Committee recommended 5.5' cut off based on flood recurrence information - bulkheads >5.0' have tidal flood recurrence of 0.8 times per year; those with 5.5' have it once every 5 years.

Some discussion re: number of bulkheads impacted with grandfather approach.

We determined it was 194 POINTs - not bulkheads that were below 5.5' - Lenore and I are going to convert points to bulkheads in order to have better understanding.  We will be using the excel files of Stu's report to do that.....

3) discussed how to make folks comply - lien/ special assessment.  Also any loan programs etc. to help them comply.

4) discussed the CRS required planning out to 2100 and intermediate SLR rate curve - see handouts Lenore made with that info. - that is +2' SL


a) current ordinance when converted to NAVD88 is 6.19'


b) Avalon currently at 7' and is among lowest of surrounding communities. SH is the lowest currently.

Again, we will continue this discussion in Committee on the 27th.  

Administrator also handed out a paper titled Bulkhead Height Ordinance Considerations prepared by Lenore Tedesco PhD. 

A discussion was held about different ways to help property owners fund repairs to bulkheads depending on what bulkhead height and what timeline is decided and put into ordinance form. Several different options were discussed. 
In addition Public Works has identified 2 Borough owned bulkheads that need to be replaced.  94th and 114th Streets.  Estimated Construction costs are $416,000.  Funding is included in the 2017 and 2018 Budgets. In order to start the necessary engineering & environmental Permitting we will need to issue a Purchase Order to DeBlasio & Associates for $34,000. A motion will be done in the Regular Meeting. 
Councilmember Parzych said before we start changing ordinances he thinks we have to hear from the public, bayfront owners and maybe some bulkhead construction people, in case there is some obvious things we have overlooked. People should know what we are about to do before we do it. Possibly a targeted mailing and a separate meeting for those affected. 
LENORE spoke about different timelines, CRS numbers, rate of sea level rise, the big concerns about how we get from 1929 datum to 0, what is 0, this is all the confusing part. Also the different bulkhead heights suggested and what the sea level is doing.  
STOCKTON PROPOSAL - Study of Flood Prone areas of the Borough of Stone Harbor

Administrator - As you recall at the suggestion from SHOPA I requested a quote from Stu Farrell from the Coastal Research Center to do a Study of Flood Prone Areas of the Borough.  This is similar to the project they are currently working on in Avalon.    

The objective and scope of work is to establish a data collection network and geo-database that can be used to quantify coastal flood events and provide the range of those impacts to the Borough.  This will be accomplished by establishing a series of digital water sensors at know sites of chronic flooding and collecting flood and water depth information at these sites.  

This proposal has been discussed in both Natural Resources and Flood Ad Hoc Committee.  It was determined that this information will be helpful moving forward especially when applying for flood remediation grants.  

SHOPA has already contributed $5,000 towards this project and they were asked if they could increase this contribution.  They have agreed to an additional contribution of $2,000 which makes their total contribution to the 
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project $7,000.  If   council is agreeable the Borough would issue a PO to The Coastal Research Center for $21,599.59 with $7,000 being paid from a grant from SHOPA.  The Boroughs cost will be $14,599.59. Council agreed with the proposal and Administrator will prepare a P.O. and distribute for signatures. We will do a motion at the regular meeting. 
LENORE – Borough is working with the Wetlands to try to create educational material to help discuss the issues of sea level, rise rates, bulkhead heights all of which are fairly complex. These will help Council understand and will be used for public meetings and website information. 
Mayor said maybe this information could be used at the Spring meeting of SHOPA in June. There was also discussion about a targeted letter and a special meeting for homeowners involved. 

LENORE – item to note, the Army Corp of Engineers is dredging the intracoastal waterway behind Sedge Island.  They are laying pipe now and will be building up elevated nesting habitat for beach nesting birds.  They will be finished by March 3rd. 
Mayor said she had been asked about horseback riding opportunity on the beach, especially at the Point. The question came from people that own their own horses. After discussion it was decided it was not a good idea, especially at the Point. 
DISCUSSION:
None

MOTION TO ADJOURN

Upon motion of




Councilmember Karen Lane
Seconded by 





Councilmember Joselyn O. Rich  
That the Regular Meeting of Mayor and Council be adjourned at 4:00 p.m.
 Vote




4 Councilmembers
AYE

APPROVED___________________________________, 2018
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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