MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, March 6, 2018
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Judith M. Davies-Dunhour at 3:00 p.m.
 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor


Joan Kramar 
Suzanne C. Stanford, Borough Clerk


Karen Lane President
Marc Karavan, Solicitor 



Joselyn O. Rich 








Mantura Gallagher ABSENT 
Jill A. Gougher, Borough Administrator 

Charles C. Krafczek 
James Craft, CFO
 


     
Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press on January 6, 2018. 
SALUTE TO THE FLAG
Councilmember Lane – said she would like to discuss the Resolution on for the Regular Meeting about the changes to the budget. But before that we should hear from departments.

Administration & Finance
Councilmember Lane – turned it over the Administrator. 
Tax Collector – update on the property tax reimbursement programs, the State has mailed out applications for senior freeze and the deadline for applying is October 31st. We haven’t heard anything about the Homesteads yet. The direct debit program is going extremely well. We are working on month end reports, collecting tax delinquencies and water payments.  Routine day to day operations. 

Tax Assessor – Reval is over, everyone has their new values. We only have 4 appeals so far. Vital has to defend these assessments for two years. Business as usual trying to get desk straightened out. Mayor asked what the deadline was on appeals and Assessor said May 1st because of the revaluation.  

Borough Engineer

Engineer’s Report
To:  
Borough of Stone Harbor

Jill Gougher, Administrator (via email)


Suzanne Stanford, Clerk (via email)

From:
Marc DeBlasio, P.E., P.P., C.M.E.


Borough Engineer

Cc:  
Grant Russ, Director of PW (via email)

Date:  
March 6, 2018

Grant Applications

1. FY2018 NJDOT Municipal Aid Program 
· The Borough was notified that $180,000.00 was allocated for the Reconstruction of 92nd Street from Sunset Drive to Third Avenue.

Capital Projects

1. 95th Street Bathroom Renovations

· The project is currently in the design phase and on schedule.

· We are meeting with the Borough on Friday, March 9th to review the plans and select finishes, fixtures and other materials.

2. 94th Street and 114th Street Bulkhead Replacement

· The survey and base mapping is complete and the project is entering the design/permitting phase.

· Construction is scheduled for Fall 2018.

General

1. Marina Boat Ramp Flood Gate

· We are currently researching available flood gate options both manual and automated.
· Our research includes corresponding and visiting with coastal communities that have similar situations and exploring their solutions.
· We have compiled and sorted over 6,000 tide gauge data points from the last 18 years to determine water levels at the marina.  

· We have also completed the survey and bas mapping of the ramp and will proceed to analyze if the ramp entrance can be raised.

2. South Jersey Gas Main Renewal Grid 2 Project
SJ Gas has mobilized to the Borough the week of January 19th and will be continuously working in the Borough until mid-May.

Discussion about the ramp at the Marina and several different solutions to the flooding there.  Engineer will try to have something together by the end of the week. Also will be reviewing County grants for Marina waterfront projects. 

Construction & Zoning – Construction Official - Ray Poudrier revisions for the flood plain ordinance talked about at the last work session were presented to the Planning Board in February and the Planning Board solicitor will tweak a few things and have an ordinance ready for next Monday’s Planning Board meeting. In cooperation with the Borough Engineer we will be looking at the street opening permits and the fees that go along with it and verify that they go along with the expenses. 
The State of NJ as of yesterday has revised the Ordinary Maintenance in the construction codes and have added a lot to ordinance maintenance which does not require permits effective as of yesterday. What that means to the construction office is re-roofing, in single family homes mostly, is not going to require a permit anymore, re-sheet rocking, and re-siding will not require permits. Irrigation controls will not require permits anymore.    What that means is it became harder for our Construction Official to enforce the new ordinances we just adopted. Most of this will fall on the Code Enforcement Officer. All these construction procedures can be done on a week-end without ever coming to the Construction Office for a permit. If they don’t get a permit they won’t know about the Ordinances in effect and the office will not even know they are in town. Having the Code Enforcer here on the week-end has been discussed. 

Reeds II will start the steel and planking construction within the next two weeks. They will periodically be closing 97th Street for the crane operator. Once they complete that they will take care of the sidewalk and then put up scaffolding over the sidewalks on 97th and on Third Ave. similar to what you would see in Philadelphia. Mostly to protect the public. Originally thought to be open by August, it is a prefab building. 

CFO – Cash Receipts $ 2,718,969.03


Cash Disbursements $ 4,918,887.60

Cash Receipts Utility $ 1,454,730.00  
Cash Disbursements $ 1,300,873.39
Borough Clerk – Total for month - $12,340.10  
Construction fees for month -$ 45,389.00
Planning Board – Mayor reported Planning Board met on February 12th and the meeting was Ray’s presentation on the Flood Plain Ordinance and his recommendation that it be addressed. Next meeting is March 12th at that time the  Board Solicitor will have a copy of the Ordinance for review and it will be sent to Council. On Feb 22nd we met as a follow up with ACE, met with them initially back in January to discuss both undergrounding large transmission poles and undergrounding distribution lines. At that time we asked them to provide us with some information as to how many lines in Stone Harbor, distribution lines, were “low hanging fruit” and could possibly be put underground and a way the Borough  could facilitate homeowners in undergrounding in their areas. When we met on Feb 22nd they showed us a map of Stone Harbor, color coded, basically what is already underground and what could more easily be put underground. This is all being done for the Master Plan, but still in the thinking stages. Looking at areas where maybe we can encourage people in the future to look at putting lines underground. 
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Councilmember Krafczek said it was a very helpful meeting, there is a disconnect between homeowners who want to approach this solution for getting their distribution underground. We don’t have a map yet and are looking at how to best proceed on how to tell our residents where it is most feasible. This is the very beginning to establish some sort of framework for our homeowners.    
Mayor said ACE talked about the one wire that will be down at the shed at the ballfield. Originally the distribution lines and poles were going to be down First Avenue and now they are moving the lines onto the large poles on Second Avenue. Councilmember Krafczek explained that to get across Second Avenue and because they are not going down First Avenue they need a support with a guide wire that comes off an existing pole, so they need to go with a guide wire to another pole near the shed at the Recreation center with a guide wire that comes down near the fence. This will be need in order to “make the turn”.  He said adding anything is never ideal but when you look at the alternative and what we achieved by working with them, if this is the solution we live with, it is fine. No new poles will be put on First Avenue. 

COUNCILMEMBER LANE: There is a Resolution in the General Meeting tonight to reduce the tax rate by ½ cent. This is contrary to what was originally proposed. Administrator has prepared papers to look at to see the effect this will have.  One of the biggest effects is about a year ago we started paying cash for a lot of our projects, not major ones, rather than finance them. In order to accomplish this, we had to take $201,300 out of cash and put it into financing. That means we will be paying interest on that money. Her question is, is this really in the best interest of our town to do this?  We had two complaints about the tax rate with the reval. What is in the best interest of Stone Harbor?  Before we vote on the Resolution we should look at the numbers Administrator has prepared to see if we really want to reduce this ½ cent. 
Administrator passed out paper work and discussed a Summary for 2018 Budget Amendment, Budget Changes. Total reduction would be $52,300.  She also listed the items to be moved from Capital Outlay and would now be bonded, in the amount of $146,300. She also showed different properties, what they were assessed for in 2017, what their value is in 2018, what their tax levy was and what it will be in 2018 with the tax rate as introduced. Then it showed what it will be if reduced by ½ cent. The average is a little over $100. This is strictly the local tax, it is a policy decision on the Council’s part. The recommendation is to go as introduced. 
Mayor said she doesn’t know how prudent is it to cut things only to finance them, you end up paying more for it the long run. Councilmember Lane said the goal has been to reduce our debt and pay cash for more things.  

After much discussion Councilmember Krafczek said this is why Council chooses the professionals that we have, with that in mind, we should defer to the professionals. What is the fiscally responsible thing to do here?  CFO responded by saying the spending has already taken place in the Capital and in the presentation you will see that we were trying to keep debt service level and this is part of the process of doing that. Increasing cash for Capital projects, debt service is increasing and we have to fund this. We want to keep surplus at a certain level and the standard of living at a certain rate. To do that it comes down to a tax increase. 

Administrator said we are looking at $146,000 to bond and you will do almost $43,000 in interest on that. It doesn’t make sense. She said if you still want to reduce it, she would say reduce some of your Capital Items. 
Council thanked Administrator for putting together the reports and examples of the budget changes to make their decision easier. The budget will remain as introduced and will not be amended.   
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PUBLIC WORKS
January report - 2018 Work Session

1. Bulk Day is March 12th. Bulk items are not to be placed out at the curb until 72 hours or the Friday before Monday the 12th. We are already seeing items on the curb this week.
2. Vehicle ramps at 111th and 123rd are closed due to storm erosion from this past weekend’s storm and will remain closed through the Wednesday storm which is to bring more tidal flooding, rain and possible snow. We have been in contact with NJDEP Coastal and Army corps regarding these events and the loss of sand.
3. The beaches and streets department has resumed reconstruction of the 83rd street beach ADA crossover. We hope to have this work completed sometime in April weather permitting.

4. The grounds department has finished work at the Bird Sanctuary Shell path and Tide water Vault on third Avenue. Voids under the shell path are plugged stopping salt water into the fresh water marsh and rip rap stone has been placed on the embankment around the tidal vault to stop the erosion. Silt in the channel along the shell path was also removed to allow for better tidal flow to the center of the Sanctuary.

5.  The ground department has also laid rip rap in the storm water discharge areas along Third Avenue between 118th and 122nd street to improve the flow of storm to the march and reduce the vegetative growth around those areas.

6. The buildings department continues work on the public works office along with their many other maintenance responsibilities and contacts. 

Utilities:

1. The Water & Sewer continues to work with South Jersey Gas contractors on locating and mark outs of the borough utilities.

2. The Department continues to install Water & Sewer upgrades by request of the plumbing contractors of the new homes being completed in town.

3. We are still waiting on the DEP permitting submitted by RV Engineers for the Chlorine Gas Change out. We had hoped to have them but have not received them.
4. We are currently working with the Borough Engineer on our 2018 Capital Improvements to our Infrastructure to upgrade our storm water, bulkheads, water, sewer and roadways.

5. We are also working with him on improving our Data collection for GIS mapping of all of our utilities which include water, waste water and storm water. This is a requirement by NJDEP that we have up to date GIS maps as part of their Resiliency & Security. 

Councilmember Krafczek said he wanted to discuss a new matter that came up recently. As our Ordinance is now, the homeowner is responsible for any maintenance from their house all the way to the water main. We have a recent situation where there has been a problem at the water main, beyond the water meter, between the water meter and the water main, in the street. That homeowner, as per our Ordinances, is being held responsible for the maintenance of that line. On some level it seems illogical to have that set up like that especially where the homeowner has no ability to hire the personnel to make that repair, and subjected to whatever fees the Borough charges. Coming up because someone was charged the $3000 for a rupture that happened past the water meter. This situation is unique because the infrastructure beyond the water meter is so dated that it would seem that the Borough has a responsibility to maintain that area.  Bringing this up for discussion.  Trying to be fair to the homeowners. Interested in what other Boroughs do.

Borough Engineer said some municipalities do it the same way, some are different. A policy case by case, town issue. 

Director of PW said he thinks we should be more aggressive in renovation of our infrastructure and we haven’t been over the past few years. Situations are happening that are not new homes going in. Lots of problems this winter 14 or more frozen pipes between the main and the meter. All of our galvanized lines that are in the street now, between the main and the homeowner’s meter pit are decaying quickly.  Until we get on top of this it will continue to happen. 

Administrator said this is the normal process, some towns do it this way some other ways. You can change this but all you are doing is pushing the fees over to everyone or you can continue to have individuals pay.  The past several years we have been focused on outfall pipe removal so upgrades of the infrastructure were related to the areas that involved that. So there may have been streets that were delayed with upgrading because of the large expense of the outfalls. 

Councilmember Parzych said it is hard for him to think that the homeowner is responsible for something out in our streets. If it is something that should have been repaired by the Borough in years past and now it fails, and all of a sudden it is the homeowner’s responsibility.  If we deferred repairs to do other projects that is not the homeowner’s problem. 
Administrator said we have a lot of infrastructure that has to get replaced, you will not be able to replace it all at the same time so you will people with things that might fail before you get to them. 

Councilmember Parzych said we have so many extenuating circumstances in town, the amount of construction, dredge trucks driving up and down, the gas company ripping up streets, etc. It just seems not fair. 
The Ordinance will be discussed in the Utilities Committee. 

Upon motion of




Councilmember Karen Lane  
Seconded by 





Councilmember Joan Kramar 
That the Work Session of Mayor and Council be adjourned at 4:25 p.m.
 Vote




5 Councilmembers
AYE

APPROVED___________________________________, 2018
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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