MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, April 3, 2018
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Judith M. Davies-Dunhour at 3:00 p.m.
 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor


Joan Kramar 
Suzanne C. Stanford, Borough Clerk


Karen Lane President
Marc Karavan, Solicitor 



Joselyn O. Rich 








Mantura Gallagher  
Jill A. Gougher, Borough Administrator 

Charles C. Krafczek 
James Craft, CFO ABSENT 


     
Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press on January 6, 2018. 
SALUTE TO THE FLAG
Administration & Finance
Councilmember Lane – turned it over the Administrator. 
Engineer’s Report

To:  
Borough of Stone Harbor

Jill Gougher, Administrator (via email)


Suzanne Stanford, Clerk (via email)

From:
Marc DeBlasio, P.E., P.P., C.M.E.


Borough Engineer

Cc:  
Grant Russ, Director of PW (via email)

Date:  
April 3, 2018

Capital Projects

1. 95th Street Bathroom Renovations

· We met with the Borough on Thursday, March 28th to finalize the floor plans and select finishes, fixtures and other materials.

· Based on our meeting, we are proposing to request a motion to bid at the April 17th  

Council Meeting.

2. 94th Street and 114th Street Bulkhead Replacement

· The survey and base mapping is complete and the project is entering the design/permitting phase.

· Geotechnical soil borings are scheduled for the week of April  9th. 

· Construction is scheduled for Fall 2018.

General

1. Marina Boat Ramp Flood Mitigation

· We have researched available flood gate options both manual and automated.
· Our research includes corresponding and visiting with coastal communities that have similar situations and exploring their solutions.
· We have compiled and sorted over 6,000 tide gauge data points from the last 18 years to determine water levels at the marina.  

· We have also completed the survey and base mapping of the ramp and have determined that the ramp can be raised to elevation 6.0 (1988 datum).

2. South Jersey Gas Main Renewal Grid 2 Project
· SJ Gas has mobilized to the Borough the week of January 19th and will be continuously working in the Borough until mid-May.

· SJ Gas continues to work in the Borough with multiple construction crews, including working on Saturdays.

DISCUSSION- BOAT RAMP 
Councilmember Parzych had questions about the boat ramp and the bulkhead height. Also the placement of the ramp and how much room it will take for each placement. The difference in costs was also discussed. If it is part of a revitalization plan, we can sit down with Cape May County Open Space and discuss it.  The Engineer will be sending a memorandum with all the options and information for review.  They are 1) raise the existing boat ramp in the spot where it is - 2) put a new ramp in east to west and decommission the existing boat ramp 3) flood gate 4) look at automated gate. 
Tax Assessor – Margaret Slavin reported we have 36 tax appeals so far. Of those 36, 9 are condominiums, 7 are Bayfront single family, 6 are Beach block and 2 are beach front. 
Construction – Mike Koochembere reported the Reeds is underway, setting planking for the first floor. In another week or two it will have a roof. Same thing with Stone Harbor Pizza. The steel is set there also, another pre-fab. Single family home construction is still going steady. 32 building permits were issued last month, and 7 dumpsters. 
Tax Collector reported the Homestead file came in and your duplicate coupon went out if you are receiving a Homestead rebate. Working on month-end, meters are being read. 
Borough Clerk

CFO – Cash Receipts $ 4,918,887.60


Cash Disbursements $ 4,241,477.31

Cash Receipts Utility $ 1,300,873.39  
Cash Disbursements $ 99,508.38
Borough Clerk – Total for month - $19,716.40  
Construction fees for month -$ 97,024.00
Planning Board – 
Planning Board Ordinance – Zoning Changes – Regulating Pools on Bayfront Property

Planning Board voted to bring this Ordinance forward for consideration. Ray Poudrier was asked to do an overlay to explain the changes. The Mayor said in looking at Planning there are significant differences between the actual bulkhead line and the established bulkhead line.
Zoning – Ray Poudrier handed out drawings put together by he and Paul Kates. They have to do with an Ordinance from the Planning Board that would move the pools, allow them to go up to and possibly within the established bulkhead line. The paperwork showed how the bulkhead varies throughout the island. 

Councilmember Krafczek explained in the established bulkhead line the whole idea behind that imaginary line that sometimes runs concurrent with the actual bulkhead, is to preserve view points and sight lines. The feeling of the Planning Board is that the purpose and intent of that established bulkhead line should not interfere with the installation of a pool. 
Councilmember Rich said we should discuss this but we are talking about raising bulkhead heights, we don’t have that Ordinance ready yet and she thinks that should be done first before we talk about doing anything with this. 

Paul Kates said this drawing illustrates clearly the properties on the right side of the drawing have ample room to put a pool, but currently are unable, some could meet CAFRA’s 15 ft. rule and put in a pool but they wouldn’t be in compliance with the current ordinance. This change would offer relief to property like that. 

Councilmember Krafczek said the purpose and intent of making the established bulkhead line as part of our ordinance was well intended, well founded, however, somewhere along the line incorporating pools as a structure intended to be regulated by that established bulkhead line is and was misguided. 
Councilmember Lane said she would hate to see us do something just because people want it, doesn’t always make it a good thing. The way this town is laid out and has been preserved she wouldn’t want to do anything to hinder what has been set up. She asked if we were putting the cart before the horse should we first get the bulkhead heights established. 

Councilmember Parzych said this ordinance is about the horizontal positioning of the pool not the vertical. His concern is should we have some required set back from the existing bulkhead so people don’t build right out to the bulkhead. This ordinance is the right thing to do we just have to get some of the details in the right spot. 
Councilmember Parzych said he thinks this is something we have to address going forward. It is pretty straightforward that we are going to basically do away with and established bulkhead line and work off the existing bulkhead line, which you can see. 
Mayor asked if we want to bring this forward for first reading at the next Council meeting? Councilmember Lane thought we should do more research and make sure we know why the established bulkhead was determined. Councilmember Rich agreed. Councilmember Krafczek disagreed. He said this is pretty simple and straightforward and has been demonstrated that it doesn’t affect anything that doesn’t already exist. He would like to bring this forward and likes the idea that we work off the actual bulkhead as a frame of reference. 

Councilmember Rich said some are hearing this for the first time. No rush at this moment. 
Back to Planning Board – Administrator said she thinks she hears a consensus to go with option B, which would be taken to the existing bulkhead, the questions is how far. Will go back to Planning Board on Monday. 

PUBLIC WORKS
Work Session








April 3, 2018

Beaches & Streets:
1. Point Road has been closed for the season and will stay closed until October.

2. Vehicle Ramps from 111th to 123rd are closed due to lose of sand over the last few storms.

3. ADA ramp reconstruction continues on the 83rd Street beach access.

4. Parking Kiosk for the 200 Block of 96th Street has begun with the removal of concrete pads.  Electrical conduit is to be installed before new concrete pads will be poured.

Buildings:
1. Crew installed a new Marine Portable Toilet clean out station by the 81st Street ramp.  

2. Work continues on upgrades to Public Works office area.  Carpet has been install and work stations have been reinstall in the new arrangement giving Lisa and Rebecca more functional space.

3. The LED lighting installation at Public Works.  The office, lunch room, locker room and bathroom have been completed with the warehouse, buildings and auto shops on the list to be installed next.  We are hoping to have the project complete by the end of the summer.

Grounds:
1. The crew has complete extensive work on trimming trees on Second Avenue islands and Borough properties.

2. Work on the Storm Water discharge to the bay along Third Avenue between 118th and 122nd Streets will be completed as so as we have a few dry work days in a row and tides are in our favor.

3. Thatching of the islands has been completed and mulch beds are being prepared for the May plantings by the Borough and Garden Club.

4. We have one large pine tree between the 94th and 95th Street island that will be removed before the end of April.

Solid Waste: 
1. The next Bulk / Abatement will be May 14,2018
2. We are still on the winter trash pickup schedule until May 26th with a once a week collection.
3. Contacts and work orders for February 2018 was 401 
22 - Yard Debris pick ups

154 – Trash/ Recycle requests

134 Street Mark Outs

91- Inner- Borough requests 

Water & Sewer:

1. Quarter Meter Reads have begun for the quarter this week.

2.  The Water Report needs to be edited to show (4.1906 Million Gals) and not 13.1780 million gals.  Where pumped in March 2018. There was a typo in the reports that you have.

3. The 134 Mark out requests where mainly for work being done by the Gas Company and performed by this crew.

4. Inspection and repairs of 92nd and 80th Street Wells have been completed and we are waiting report from AC Shulties.  The inspections included the well casing, drive motors, well shaft, well screen. 
Utilities: no report
DISCUSSION: Lutheran Church of Our Saviour – Use of Parking Lot – 93rd and Third

Administrator said after she met with the Church and gave them Council’s final offer they requested to come and discuss with Council. 
Miles Truesdell 7 Acton Drive, Stone Harbor Manor – Member of Church Council -Thanked Council for their time and consideration for the use of the Church property. Being considered are two building lots across the street from the Church on Third Avenue. There is a pending 6 million dollar project the Borough is going to undertake at the pump station and the Church properties are adjacent to the pump station. He said they were approached in November by the Administrator about using that property as a staging area. A second meeting in January to determine how to determine a fair value for the land and in checking the basic rule of thumb is return on investment, take the value of the property, and a fair rate of return, the value of the properties are $900,000 for each lot, 1,800,000. 10% is a normal rate of return, is $180,000 a yearly rate of return for the use of the property. We submitted that proposal to Administrator later in the year and she came back and said that was too high. The Church reevaluated the position and reduced the amount to 5% or $150,000 for a 20 month period. Administrator came back and said they had plan B to realign electric wires to allow a crane to be placed on 93rd street, which would mean closing 93rd street. The cost represented to us from the Administrator for ACE to relocate the wires was $50,000. That was the amount offered to the Church for a 20 month time basically $2,500 a month, the $150,000 is $7,500 a month. He said in closing 93rd street it will create some issues for property owners, visitors, challenges for traffic for two summer seasons. Don’t know how you calculate the cost for that but sure there is some dollar amount associated with having it closed. You will probably need a bigger crane and you will have to use another site and you will double transport equipment from site A to site B, more cost to the project. Church Council met three weeks ago to discuss the $50,000 offer and voted to reject that offer. Would like the Borough to reconsider the offer for using the property for 20 months at $150,000. 

Mayor said we did offer you parking. Mr. Truesdell said yes and you did offer to restore the property and to indemnify the Church. 

Councilmember Lane asked if the church rents the lot. Mr. Truesdell said no they don’t. Asked if he was aware the Borough is a not for profit, that it would be the taxpayer subsidizing this. He said he asked the Administrator why the Borough was negotiating for the site for the Contractor. He thought it should be the contractor’s obligation and/or responsibility to come up with a site to use for the project. He assumed in any other project in any other location they would have to pay some fair market value for land they use to house their equipment. This is a business transaction and the Church has a valuable piece of property there and that is a fair rate of return. 

Councilmember Kramar asked if we know how much it will cost for the parking and also to redo the lots back.  Do we have any idea?  Mayor said the parking we would allocate is not metered, difficult for us to calculate. We could get a figure for the parking lot.  Questions about how many parking spots would be allocated 50, 40, 35.  ? 

Councilmember Lane said this whole project is to benefit your Church because it is going to improve the flooding in that area. It is a win, win for your Church. Mr. Truesdell said that is the obligation of the Borough to remediate any issues they have with drainage. Whether in front of the Church or anywhere else. Goes back to his original premise, the property will be used by a contractor to do a project for the Borough and there should be fair market value compensation for the Church for the use of the property. 
Councilmember Kramar asked if the figure was firm, any wiggle room at all?  He said always wiggle room, but we certainly aren’t going to accept the $50,000. Whatever number has to go back to our Council to approve or reject. Everything would be considered.

Councilmember Lane said she would like throw out some numbers to Mr. Truesdell. Since 2012 you have had the taxpayers pay the taxes on your property to the tune of $88,275. You are tax free. We add the school taxes and the County taxes into it and it is $165,893. The taxpayers are already paying you plus you have gotten free water to the tune of almost $7,000 in a 3 year period. This is why we feel we are being more than fair because our first thought was we would landscape that lot, which is totally unimproved. We would not just restore it to where it was, we were going to landscape it so it would be an enhancement to the area. We thought quid pro quo, the Church being part of the community, being tax exempt, would be willing to work with us, which is why we are all kind of astounded by the figures that are being thrown around. Mr. Trusdale said again, this should be looked at as a commercial transaction even though we are a non-profit, that we have a piece of property that wants to be used for a commercial enterprise to do a project for the Borough and we are looking for compensation for that property. The parking lot right now is fine for us, we don’t have to improve it, it serves our function. The Church feels there is too much risk to accept the lower amount of money at this particular time, and we would like to see $150,000. 

Councilmember Rich said she is astounded at the price that the Church is asking from the Borough.
Mayor thanked Mr. Truesdell and said we will be in touch. 

Councilmember Kramar asked about the ordinance coming up on Noise and said this hasn’t been discussed in work session at all.  Doesn’t feel it should be coming forward as a Ordinance without discussion. 
Councilmember Parzych said our old ordinance was unenforceable. This Ordinance is based on the State approved noise ordinances.  He said they had a Public Safety meeting last Thursday and asked Chief Schutta about it and he said it meets the requirement of what he needs. Councilmember Kramar asked about decibels and the machine that measure them, none of that has been discussed. 

Solicitor said you can contact the County if there is an issue and they have a certified operator and will come out.  Councilmember Parzych said he will talk to the Police Chief about a machine and an operator. 

Administrator said our entire Ordinance was disapproved by the State and they sent down this model Ordinance which is in front of you. Solicitor said for a noise ordinance to be enforceable it must be approved by the State. 

Upon motion of




Councilmember Karen Lane  
Seconded by 





Councilmember Joan Kramar 
That the Work Session of Mayor and Council be adjourned at 4:28 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2018
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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