MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, April 17, 2018
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Joan Kramar 
Suzanne C. Stanford, Borough Clerk

Karen Lane President
Marcus Karavan, Esq, Solicitor
 
Joselyn Rich   
Jill A. Gougher, Borough Administrator 
Mantura Gallagher 
James Craft, CFO 

 

Charles C. Krafczek 






Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 6, 2018.

SALUTE TO THE FLAG

 PUBLIC SAFETY

COURT ADMINISTRATOR – No report. 
POLICE REPORT- Police Chief Schutta –month of March, 2018, 17 motor vehicle stops, 1 adult arrested. Officers Dixon completed FTO program and is assigned to Squad 4 under Sgt. Jackson. We have 4 SLEO II recruits still at the academy, expected to graduate April 23rd. We have 5 SLEO recruits for the Spring academy which will begin May 1st and graduate June 28th In terms of the building, all is going forward. Expected to put in down flooring tomorrow. 

Councilmember Parzych said at the Public Safety meeting the following items were discussed:

Possible advent of marijuana retail stores – wait for direction

Possible installation of security cameras – feasibility and cost

Ordinance for drone usage in development

Issue of increased Police Marine Boat Patrols

“All walk” light at Third Avenue and 96th Street

Memorial Day Parade

FIRE CHIEF –Roger Stanford reported for the month of March, 2018. There were 12 fire calls and 22 EMS calls. There was 1 natural gas leak, 1 oil spill, 5 arching wires, 1 sprinkler activation, 1 cover assignment and 3 fire alarms. 

Councilmember Parzych said we will be getting the Fire Boat for the start of this season. 

New stipend program is working and we are staying within the budget parameters. 

BEACH PATROL CAPTAIN – Sandy Bosacco – first day the lifeguards will be on duty will be Saturday, May 26th. Two tryouts this year, Sunday, May 27th and one Saturday June 2nd. All beach taggers have been hired and the tag office will be open on week-ends in May. Public Works working on improvements at the beach headquarters. He will get together with the Administrator and talk about adjustments in compensation. Aluminum lifeguard stands have been reviewed and one is at the lifeguard headquarters if anyone wants to look at it.  
OEM –JT LaKose – 2017 Jonas Grant has been approved. Kickoff meeting next Tuesday. Total of 8 primary properties and 4 alternates. Several storms over the past months, we used the new barricade on the corner of Third at 96th Street. Some questions from business owners on the other side of 96th street, we will explore that option as well.     
DISCUSSION - Spring Tide Event – Miranda invited Marnie Lengle to discuss the Spring Tide Festival on May 5th .  Marnie described the annual Festival and Boat Show. The list of activities and events is very similar to last year.   The plan is to have the 3 member breweries, each will come with their branded tents. Also a 10 x 10 tent for wine service. We have many boat vendors coming and food vendors. After this application was submitted we had several business owners approach and ask about adding a sidewalk sale to the day to kick off the season. Marnie submitted that information to Miranda and met with Captain Palmer and Tim Brophy and a memo went out to Beach, Recreation and Tourism. It seems everyone is on board for the sidewalk sale. She did make some changes in the regular sidewalk sale rules for this day, no curbside tables or racks. No popup tents allowed. 

Councilmember Rich didn’t know anything about this. She asked if all stores in town can put stuff out ?   Marnie said yes they can. Councilmember Rich said the sidewalk sale was always once a year at the end of the year on an un-busy week-end. She believes this will be a cluster. She doesn’t think that is an attractive look for the month of May.   
Councilmember Kramar thought the Chamber should be given the opportunity to try this. 

Councilmember Lane asked if there has been pushback from any of the vendors. Marnie said they have not announced it to the vendors. 

RECREATION & TOURISM – Miranda Duca recreation department busy getting seasonal staff on board and coordinating upcoming events. Survivor Stone Harbor – official beach opening ceremony will be Saturday, May 26th 12:00 at 96th Street. Red, White and Blue member of Public Safety will be in a series of survivor challenges. Mayor explained that lifeguards will be white, fire company will be red and police will be blue.  Public will have a choice of sunglasses that will show who they support. Whichever group wins will be the first to complete a series of challenges and will open the beach with the Mayor. Council will be judging the last challenge. Tug of war at the end for the kids. 

NATURAL RESOURCES
Natural Resource Council Work Session Report

3/20/2018

Prepared by Lenore Tedesco

1) Flood mitigation ad hoc committee efforts

i. Committee met with marine contractor to discuss construction considerations as related to bulkhead height considerations.

ii. Committee meets again on Thursday to continue preparing ordinance recommendations for council consideration.

2) Dune Vegetation Management Plan

a. Borough working with Lomax Consulting and Private land owners in vicinity of 80th – 83rd St to explore project scope and partnership.  Some landowners expressed interest in the project.

b. Lomax following up with landowners re: process and project scope so this is in process.

c. Project following standard plan protocol and if recommended to move forward, would utilize Lomax as consultant and a landscaping contractor for the tree removal and plantings.

d. If projects continues, a plan will be brought to natural resources and then to council for approval.  This would be for 2019 winter/spring as getting very close to end of time for disturbance in the dunes for the season.

3) Stone Harbor Bird Sanctuary

a. Levee repairs and repairs to slope erosion were completed by Public Works.

b. Large black pine along the entrance to Egret Espy was removed.  Cause of death uncertain but appeared healthy.

i. Unknown if related to the disease issues being seen elsewhere on the island.

c. Public works is working on spring preparation of gardens and the meadow that includes removal of dead vegetation and adding mulch.

d. The gardens and meadow were purposely left with last year’s vegetation to provide food resources and cover for birds over the winter.

4) Beach Sweep

a. Being led by SHPOA, TWI and Borough

b. This Saturday April 21.

NY Life Insurance Craig Lafferty of New York Life Insurance Company made a presentation to the Council concerning offering Whole Life Insurance Policies to Full Time Borough Workers. Voluntary Payroll Deductions allow a purchase of a permanent whole life insurance policy through automatic payroll deductions. Employees 16-70 are eligible. No medical history or examination is required Minimum $5,000 Maximum $100,000.  Council approved the company to set up informational meetings and to offer this benefit to full time employees. 

Tents – Councilmember Lane said this subject came up at the A & F meeting. She thinks maybe we should postpone until next meeting. She will do more research on how the other towns are handling this.  One thought is possibly we could rent cabanas, everyone would be the same size, no joining of tents etc. We could forestall the problems that are coming with just a little action. She wanted everyone to think about it, every year we get all kinds of complaints about tents. 

Councilmember Gallagher read an email she received yesterday from a person, Vicky Lawruk, asking about the tent villages in Stone Harbor and if anything has been done by the Council. 
Also had some questions about the duties of beach checkers and having them sit at the entrances of the beach. 

Councilmember Kramar said our taggers do sit at the entrances of the beaches, was not in favor of cabanas to rent. She said if they have a flap and a zipper, that is a tent. She has no problem with a canopy, staying out of the sun and kids eating away from sea gulls. Having everybody alike is not where she is coming from.

Councilmember Krafczek said that he brought this up at A & F. If there is problem, it is easily solved with safeguards already in place. If there is a public safety issue with tents or the behavior that takes place it is very limited instances.  If people are being unruly, or have alcohol, we have safeguards in place, lifeguards and police. Further regulation is not necessary, safeguards exist right now. 

Councilmember Rich said the lifeguard’s job is to look in the ocean and watch the people in the water, not for them to turn and look behind them to see what is going on. It is never their job to watch tents, umbrellas and the people behind them. 

Councilmember Parzych said he looks forward to hearing Councilmember Lane’s proposal. He personally thinks the beach is plenty big enough for everybody. He sees a tent here and there, don’t see them causing any problems. Spoke to Chief Schutta today and asked if there were any problems from last summer and got a negative answer. The beach is open to the public, we sell beach tags, they don’t have a house to go to, and they spend the day there. We get a lot of tax dollars to replenish the beach. He behooves us to let people use it. Will be discussed at next meeting.  

Reeds Proposal – Administrator – received a request from the Reed’s currently they provide as a curtesy to their guest, towels, chairs and umbrellas and they have a container at the Women’s Civic Club. They request to have the ability to put a structure actually on the beach to make it easier for their patrons. The recommendation from A & F is to possibly allow this as an amenity to hotels. In looking at it we would be putting something on 96th Street and 98th Street. Those two areas are where the majority of the hotels are. Administrator has prepared a draft specification to put out to bid and she would like the Solicitor to review it. She spoke about the specifications that she put in the bids. The look of the structures, hours to allow them to operate, and minimum bids were all discussed.   
Mayor said she thought when we were approved by DEP we were approved for 8 locations. We have only used 6, leaving 2 available. These other two could become a revenue source, however she thought it would be good if they all looked alike. We have been talking about upgrading our stands, this additional revenue could start that upgrade. 

Councilmember Rich remembered when we first brought the stands back. She is concerned that at this point in time we don’t have enough time and it would be in competition with the beach concessions bid which we will accept tonight.  Mayor said they would not be in competition they would not be selling anything just storing equipment for their guests.   There will be no electric to them and they will not be selling anything and this is already happening. This way the Borough will have control over it. Question if the Borough has to own the stands according to DEP regulations.  Borough Engineer will check this out and see if electric running to the stands makes a difference. 

Councilmember Lane had concerns about the hours. Our lifeguards are there and the beach is open from 10-5, can we say the stands can be open from 9-7. Would that create a problem if something happened to someone?  Solicitor thought maybe we should tailor it to the hours the beach is open. Solicitor said we should make sure we have clear warning signs indicating that when the lifeguards are not on duty, people swim at their own risk.  Other option would be to not put hours in at all. 

Mayor said we should go back to the drawing board with the bid specifications. A lot of questions and they can’t be answered tonight. Administrator will look for input from Council Solicitor will review the specifications and bring it back at the next meeting.   
DISCUSSION:
None

MOTION TO ADJOURN

Upon motion of




Councilmember Karen Lane
Seconded by 





Councilmember Joselyn O. Rich  
That the Regular Meeting of Mayor and Council be adjourned at 4:30p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2018
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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