mmmMINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING,  May 1, 2018
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Judith M. Davies-Dunhour at 3:00 p.m.
 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor


Joan Kramar 
Suzanne C. Stanford, Borough Clerk


Karen Lane President
Bill Blaney, Solicitor
 



Joselyn O. Rich 








Mantura Gallagher  
Jill A. Gougher, Borough Administrator 

Charles C. Krafczek late
James Craft, CFO 
 


     
Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press on January 6, 2018. 
SALUTE TO THE FLAG
Administration & Finance
Councilmember Lane – Employee Recognition Day will be May 18th Games, Food etc. - will be celebrating our employees.

Engineer’s Report
To:  
Borough of Stone Harbor

Jill Gougher, Administrator (via email)


Suzanne Stanford, Clerk (via email)

From:
Marc DeBlasio, P.E., P.P., C.M.E.


Borough Engineer

Cc:  
Grant Russ, Director of PW (via email)

Date:  
May 1, 2018

Capital Projects

1. 95th Street Bathroom Renovations

· The project was advertised on April 25, 2018 with a bid opening scheduled for May 25, 2018.

· A non-mandatory pre-bid meeting is scheduled for May 2, 2018 at 11:00 AM.

2. 94th Street and 114th Street Bulkhead Replacement

· The survey and base mapping is complete and the project is entering the design/permitting phase.

· Construction is scheduled for Fall, 2018.

3. 2018 Utility and Road Program

· Our office has met with the Borough to develop the 2018 Utility and Road Improvement Program.

· Our office has provided a proposal for this project which is scheduled for Council approval.  Upon authorization, we intend on developing bid documents so that construction can occur between Fall, 2018 and Spring, 2019.

4. 82nd Street Tennis Court Building

· Our office has been authorized to start the design process and we are scheduled to begin construction in September, 2018.

General

1. Marina Boat Ramp Flood Mitigation

· We have compiled and sorted over 6,000 tide gauge data points from the last 18 years to determine water levels at the marina and have also completed the survey and base mapping of the ramp.

· Our office delivered our report to the Borough on April 6th and the report contained an analysis of seven (7) options.

2. South Jersey Gas Main Renewal Grid 2 Project
· SJ Gas has mobilized to the Borough the week of January 19th and will be continuously working in the Borough until mid-May.

· SJ Gas continues to work in the Borough with multiple construction crews, including working on Saturdays.
· Tax Collector reported the Homestead file came in and your duplicate coupon went out if you are receiving a Homestead rebate. Working on month-end, meters are being read.

Tax Collector - working on month end tax payments. Even with direct debit people are still sending money. August quarter will be interesting. Doing meter readings right now, preparing the shut off list, shut off date will be June 19th . 
Tax Assessor – Administrator reported as of today there are 59 tax appeals. 

Construction – Mike Koochembere reported approximately 50 inspections last month. We have 2 new permits issued last month and currently 2 new ones for this month. Reeds is currently under construction, second floor walls are being installed.  Stone Harbor Pizza is framed, working on the inside. 

 CFO – Audit completed by Ford, Scott with no comments. We rolled 4 million in CD’s at Sturdy Bank at 1.5%. 
Borough Clerk

CFO – Cash Receipts $ 2,873,158.81


Cash Disbursements $ 2,031,360.85

Cash Receipts Utility $ 1,632,159.13  
Cash Disbursements $ 103,756.83
Borough Clerk – Total for month - $18,833.54  
Planning Board – Mayor reported the Board had two meetings in April. The reason for the second meeting was an application, which ended up being cancelled. We will hear that application in June. Discussion was held on outdoor dining.  Talking about having outdoor dining in the public right-of-way. Restrictions, annual licensing, as opposed to Ordinance changes are all being discussed. Will go back to Planning Board sub-committee to discuss. The Planning Board Engineer will be taking a look around as to where it would be viable. 
Reeds Concessions: Councilmember Lane said would like to go forward with this, asked Administrator for discussion. Administrator spoke about the undated draft and highlighted the areas of change. Also circulated a copy of a letter sent to Mantura from Margaret Leisenring which was read into the record. It spoke about what 95th and 97th beaches look like when the Reeds do their set-up. She asked that the concession stands for the Reeds , if approved, look different from the other stands. Councilmember Lane said some of these things could be put in the specifications, such as the sign, no table and the trash problem. Administrator said some changes she made include the bidder submitting photos of the storage shed they recommend and we would have to approve, #3 beach amenities, removed cabanas, still have questions on 4 and 5, #4 being time of operation and # 5 being the times of operation. Also to inform guests of when the beach is protected and to swim at your own risk when not protected.  Under #10 minimum bid at $15,000. #11 changed to balance due by June 12th. Tentatively scheduled for bids to be opened on May 30th. Added some things to bidders check list per CFO. 

Councilmember Parzych said with what is going on at the beach, this may actually improve the situation. Want to put verbiage in about trash removal. No chalk boards or signage. 

Storage will only be for umbrellas, chairs and towels. We are not addressing the delivery of food at this time. 

Mayor asked if Council was in favor of putting this out to bid in the Regular Meeting. Councilmember Rich said she was not in favor of putting storage sheds on the beach. She thinks our beach should be protected, kept as clean and organized as possible. Councilmember Lane said she agrees in many ways but this may be an opportunity to clean this up, because it is happening. 

Mayor said we will bring this up as a motion at the Regular Meeting and vote on it at that time.    
Councilmember Kramar reported that the League of Municipalities met this past week and Vicky Clarke from the County Chamber asked her to tell everyone there is free customer service and training at the Reeds on May 3rd at 12:30 training from 1-3. PW met on Thursday, March 1st with a full schedule.  

PUBLIC WORKS 

Beaches & Streets:

· Parking Meters are in effect as of today. Which also means that “No Turn On Red” is also in effect.

· 6 New Kiosk Machines are installed and up and running on the 200 block of 96th Street.

· Marina Pilings are reset, docks are in, water lines and fish cleaning stations are up and running.

· Marina Bulkhead at the southwest corner where the channel brake wall, steel bulkhead and vinyl marine was repaired.

· Beach Raking began yesterday and will continue throughout the season.

· Flooding Road Closed Signs for 96th to 99th and Third Avenue have been ordered.  The flush mount bases will be install when the come in.

Buildings 

· New Port-A-Pot Enclosures for 81th marina and 123rd Street parking lot should be completed for Memorial Day weekend.  The 123rd Street parking lot enclosure which was installed last year was damaged over the winter and needed to be rebuilt.  81st marina is a total replacement.

· Beach Concession Stands have been repaired and will be set out on the beach for Memorial Day weekend.

· Beach Shack hot water heater was replaced and winter repairs are complete.

Grounds

· Department is working hard to get Borough properties looking good for the season.  Aeration, fertilizing, Irrigation turned on and mulching are being completed.  Weekly cutting have begun and will continue through the season.  

Bulk Day Monday May 14th 

Water & Sewer

· Hydrant Flushing will begin on May 17th.  This is a requirement by DEP that must be completed twice a year.  If residents experience discolored water they should remove aerator screens from spigots and run water until the discoloring is cleared.
· Storm Drains and Piping Cleaning which is also a DEP requirement will follow the hydrant flushing. 
Councilmember Parzych asked about the latest on the pump station design. Administrator said they are still working on it, we met with them to make sure they had incorporated everything and we don’t have anything back from them yet. Also the sewerage pump station, what is the tentative schedule for commending that. Administrator said we are looking at the Fall for these projects. 
Utilities:  Councilmember Krafczek said at the Utility Meeting they discussed having a maximum fine of $250 for emergency shut-offs, rather than a graduated penalty. It currently goes from $250 to $500 and then to $750. We looked at the cost of what is associated with an emergency shut off and the documentation said in the worse case scenario it would be approx. $90. Up for discussion. Mayor asked what happens with an emergency shut-off? Grant said it starts with Police Department, they call our utilities man, on call, they come in and shut off, read the meter, paperwork goes to utility clerk and she works up billing.   Administrator said it was set at $250 and was amended last year to include $500 and then $750. The recommendation is to go back to where it was at the $250.  This will be an ordinance change to a flat $250.00 for every shut-off. Councilmember Krafczek said it would be $250 for any call on a sewer back-up as well, which is not in the Ordinance now. 

Administrator said also discussed in Utilities were the charges we have for emergency repairs for the laterals and we charge the people $3,000. Councilmember Krafczek said we had a consensus out of committee that we would like to change the ordinance to reflect that the homeowner is responsible for everything outside the meter pit going forward to the home. The Borough would be responsible for everything in the meter pit out to the street. We would also make this retroactive to include reimbursement of anyone that experienced this. Roughly 7-8 which have resulted in charges to the homeowners. This will be for 2017 and 2018, a total of $28,000 and the recommendation was to refund those amounts back. Councilmember Krafczek said two reasons for this 1) commonly accepted that this is the way most Borough’s handle these matters, Boroughs will be responsible for meter pit and beyond to the main 2) also we are doing roads where we are giving people new service, and it is paid for out of Borough funds, seems unfair to say to someone that experienced a freeze-up of that line, because they happen to have an old line, that they have to foot the bill at $3,000. It seemed unfair. Administrator said because there will be less revenue coming in to cover parts, etc. we calculated it and in order to make us “whole” we will need to do an annual maintenance fee that all property owners would have to pay , billed annually, and it will be about $10. This will be an ordinance change eliminating that fee but adding in the $10 maintenance fee and a Resolution to refund those charged in 2017 and 2018.  

DISCUSSION: Regulating Pools, Bayfront Properties – went back to the Planning Board and with a specific number of how far the pool would be from the bulkhead. The Planning Board recommended 5 feet.  

Councilmember Parzych said he thinks the Ordinance is the right way to go. However, he has a problem, if someone puts in a bulkhead now they are limited to 6’2 ft.  But when we move to an 8 ft. bulkhead, now he has problems with the extra 30 inches on top. There are a lot of bulkheads in the Borough at 5’5 ft., if we put in an 8 ‘ft.  ordinance and leave the 30 inches there and  someone comes in and puts in a new bulkhead we’ve just added 5 ft. of height to that property between the 30 inches on the decks and the extra 2 ft. on the bulkhead. Too much height at one time. He would like to see going forward as these 8 ft. bulkheads start, the next Council can see how it is developing and then they can adjust that 30 inches or leave it alone.  How we word the Ordinance to develop that horizontal limit on your deck which would correspond to your pool, so we don’t shoot up 4 ½ or 5 ft. all at one time.  If we pass this ordinance now, it will work fine as long as the bulkhead height is 6’2 ft. 
Councilmember Rich said she is in agreement with the concept of these pools. What is being said makes sense, if we can keep moving our Ordinance along that we have been working on for months, get that done and pull this information all into it, it should be fine. She asked how many people we are talking about from the 400 owners along the Bay that have this issue with the established bulkhead line? 
Mayor said we have Planning Board and Flood meetings coming up in the next few weeks and will bring this back and hopefully iron some of the problems out.   
V-COMM - Administrator said this is a proposal that the Solicitor recommended to us. Solicitor felt it was in our best interest to enter into an agreement with V-Comm to pick up where we left off and come up with recommendations on what type of agreement and restrictions we want to put out there with Verizon and the Nodes. Resolution to authorize the contract will be at Regular Meeting.  

WETLANDS Use of Beach – Councilmember Rich said this is so the Wetlands can use the beach on those dates for their stewards and their educational class programs. Mayor said it was discussed at the agenda meeting to make this a Special Events application just so it goes through the chain, also include insurance.  Will come back to us at next meeting. 
2018 Utility & Road Program – Administrator said she gave out an updated list, was discussed in PW Committee and in Utility Committee and came up with 11 streets that we would like to do.  Estimated construction costs are a little over 2.9 million, engineering $235,000 and construction phase engineering, $138,000.  Total project cost of $3,277,000. Borough Engineer explained something new added moving forward. Marc Deblasio said this has been discussed with PW and relates to ‘as building” and GIS.  Taking the Borough to a new level. What is proposed as part of every Capital Project, is to do “as built” during the project, that could include taking photographs of every single water service, sewer service, that was installed. Date it, tag it, and have it uploaded into the GIS system on the assumption that PW will be upgrading their system where they can actually take a shot of these items, actually tag photographs. In the future they could go back, look at a service, see what it looks like, the materials used, etc. as well as how connections were made at intersections.  The problem at the intersection at 94th Street made him think about how to take the Borough to the next level, this is all included in the proposal.  
Administrator went over the list and said 108th Street from Second to Third was pulled out of this because we don’t feel we need to replace all of the infrastructure in the ground, and we are in negotiations with So. Jersey Gas to hopefully have them do the second half of this road. One half has already been paved.   

Upon motion of




Councilmember Karen Lane  
Seconded by 





Councilmember Joan Kramar 
That the Work Session of Mayor and Council be adjourned at 4:40 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2018
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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