MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, June 5, 2018
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Judith M. Davies-Dunhour at 3:00 p.m.
 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor


Joan Kramar 
Suzanne C. Stanford, Borough Clerk


Karen Lane President
Marcus Karavan, Solicitor 



Joselyn O. Rich 








Mantura Gallagher  
Jill A. Gougher, Borough Administrator 

Charles C. Krafczek 
James Craft, CFO 
 


     
Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press on January 6, 2018. 
SALUTE TO THE FLAG
Administration & Finance
Engineer’s Report
To:  
Borough of Stone Harbor

Jill Gougher, Administrator (via email)


Suzanne Stanford, Clerk (via email)

From:
Marc DeBlasio, P.E., P.P., C.M.E.


Borough Engineer

Cc:  
Grant Russ, Director of PW (via email)

Date:  
June 5, 2018

Capital Projects

1. 95th Street Bathroom Renovations

· The bid opening was May 25, 2018.

· The lowest responsible bid was submitted by R. Maxwell Construction, Inc. in the amount of $350,000.00.

2. 94th Street and 114th Street Bulkhead Replacement

· The design is complete and the project will be submitted for permitting within the next 2 weeks.

· Construction is scheduled for Fall, 2018.

3. 2018 Utility and Road Program

· Our office has been authorized to prepare the bid documents and the project is currently in the design phase. 

· We intend on developing bid documents so that construction can occur between late Fall, 2018 and Spring, 2019.

4. 82nd Street Tennis Court Building

· The project is currently being finalized and we will be requesting a motion to bid at the June 19th Council Meeting. 

· We are scheduled to begin construction in September, 2018.

General

1. South Jersey Gas Main Renewal Grid 2 Project
· SJ Gas has mobilized to the Borough the week of January 19th and will be continuously working in the Borough until mid-June.

2. 2018 NJDEP MSRP Annual Report
· The Borough’s annual report was successfully submitted on May 8th. 

Tax Collector – 
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Tax Assessor – Total of 58 County Tax Appeals 2 State Tax Court Cases, 16 settlement stipulations and 42 will be heard by the Board on June 12th. We have had 4.7 million in added assessments just in the past two weeks on 5 properties.  
Construction – Ray reported a lot of complaints on grading issues, and ponding. At the last Planning Board Meeting it was discussed and we really need to come up with a grading ordinance. Just left 105th street with ponding issues. Councilmember Krafczek said the Borough has the authority to make sure there is no storm water run-off being permitted to adjacent properties.  On Code Enforcement Ray said he is coming in around 7:30 am and letting contractors know he will shut down jobs until 8 am and telling them as of July 1st it will be 9 am for the summer. Mike Koochembere reported job sites cleaned up significantly. Commercial pool yearly inspections are finished. Last month higher with inspections, everyone trying to get in before Memorial Day.  

CFO – Beach fees as of 5/31compared to 5/31 last year, up 2%. Parking meters up 28%. Last year 25% came from kiosk, this year 53% came from kiosk. Budgets are on track. 

Borough Clerk

Borough Clerk – Total for month - $ 45,036
Construction – Total for month -    $33,928
Tax Collector – given by Administrator 

2016 prepaid taxes

$800,964.42 prepaid for the 2017 tax year

2017 for 2018 prepaid

$3,342,508.03 

2017 Prepaid breakdown

1st Qtr

$ 1,528,127.43

2nd Qtr

$ 1,308,524.24

3rd Qtr

$    505,856.36  (astounding figure for unbilled taxes)

Prior year prepaid breakdown

1st Qtr

$470,897.88
2nd Qtr

$327,933.12

3rd Qtr

 $   2,133.42

This was a big difference and primarily due to the change in the IRS rulings with the limit of $10,000 on your taxes in interest. 

Collection Rate 2018 vs 2017 (as of the May month-end revenue reports) 

2017 – 10,876.788.44

2018-    9,474,233.37

Interest Collected 2018 vs 2017

2017 – 17,105.74

2018-  20,799.55

Planning Board –Councilmember Krafczek reported lot grading Ordinance was first on the list. Mayor said it was a quick meeting on the 14th application that couldn’t be heard, and the lot grading ordinance was discussed. Meeting again on Monday. 

PUBLIC WORKS 





Work Session 
Beaches & Streets:


- 83rd Street ADA beach access has been completed. 


- Weekend storm has wasted up large amounts of marsh reeds and trash along the high tide line. 


- Weekend storm has blown large amounts of sand across all beach end walk ways.  Crew is working to remove sand and open them all up.

Buildings: 


-Four of the six concession stand are set on the beach and when it is safe to set the two remaining stands that are left we will do so.  Storm tides reaching the dune face have kept them from being set.
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Grounds:


-Crew has planted new trees that have been lost over the winter on Borough properties.


-Hanging baskets, pole wrap baskets and urn flowers are in place for the summer and are watered daily. 

Solid Waste: 


-Crew is on the summer schedule with twice a week pickup for residential collection.

Water & Sewer:


-Crew continues with service upgrades of Water & Sewer installation on new homes.


-Mark out requests for Gas Company and other utility projects continue to take crew busy.

GO GREEN COMMITTEE
Councilmember Lane explained that Go Green was started in 2012, copy of the Resolutions in the work packet. At that time the focus was on water conservation. That will still be our main focus but most of the Go Green organizations that are established work with sustainable in New Jersey and primarily in re-cycling. We would like to change the focus to encompass it all. We would need to work with Public Works and Utilities to accomplish this. The Resolution was set up with 3 volunteers from the community who must be residents. We also allowed for consultants to come in. We now have some interest from other areas who want to be on the Go Green committee but are not residents. However, they do own a business in town. So rather than restricting it to just residents we should do residents/property owners/ business owners. Then we can be more flexible.  The number of members was discussed (section a) and it was decided instead of 3 members to make it “up to 4 members”. Also the liaison (section c) will be changed to “a member of Council. An updated Resolution will be presented at the next Council meeting. 
HOBIE CAT BEACH 

Councilmember Parzych said there was a meeting of Public Safety Committee on the beach last week at high tide to discuss the future of the Hobie Cat Beach relative to the condition of the beach this year. Some concern from the Public Safety perspective. He would like to do everything we can not to close the Hobie Cat beach. But some concerns have to be addressed. 
Such as beach goers and swimmers in front of the Hobie Cats.

Captain Bosacco said he was not opposed to the boats being down there as long as it is realistic. Concerns about the beach eroding away, and boats being taken off the beach on a regular basis, trucks on and off the beach. 

Councilmember Parzych asked about the requirement for the boat owners to have insurance. Just a hold harmless is on the application at this time. If part of the problem is swimmers in the Hobie Cat area, maybe we should not have swimmers there. Is if feasible to mark off that part of the beach for sail craft only? No swimmer or sunbathers? 
 Councilmember Rich said realistically look at the picture, at high tide there is no beach there. Knowing the dynamics of the beach at high tide there is no beach. They wouldn’t be even able to pull themselves out. So if you try to mix people in with this and say people can’t be down there, don’t know who will do that. Everybody wants to share the beach.  After watching it this winter she feels it is just not going to work. Don’t see how, this year, we can mix the Hobie Cats with the people. 

Councilmember Parzych said they are taking the risk of their boat being there, it is not on the Borough. We are looking at not hurting anybody, so if we quarter that beach off and say this is a sail craft beach, you can go south or north of it.  It is something that has been going on in town for a long time and he would hate to just stop it. Open to suggestions. 

Councilmember Kramar said she wants the Hobie Cats to be there, south of the ramp. . She thinks we should move the bathers down to another beach for this year.

Councilmember Parzych asked the boaters in the audience if this was the worse conditions they have seen on the beach. 





Work Session, June 5, 2018
Hobie Cat Beach Discussion

1.  James Hart – 227 119th St - The beach is not the worst we seen, it looks the same as last year at this time.  The water Memorial Day weekend is usually high up and come 4th of July, there’s enough room for the sun-bathers and sailors to be on the beach. We have gained over 40ft of beach over the years. Jack Morey’s plan is a Morey idea.  Spoke with Ed Gillespie the captain of the Wildwood Beach patrol and he was never asked yet on a beach safety perspective on what it would take to have 10-20-30 boats on the beach.  He said that this idea has been talked about for the last 15 years.

2. Jack Kelleher – 11810 Third Ave – When the boats are put on and off the beach rollers are used not trailers so there shouldn’t be vehicles on the beach.  If the Borough wants to put restrictions of no trailers on the beach, we would be open to that.  In the past the beach has been smaller and we operated then and the beach stayed opened.  If the tide comes up that’s ok because our boats are tied up.  When a storm comes we’re all aware and take our boats off at that time.  It’s our liability.  There’s about half of the 40 applicants who are avid sailors and go out every weekend and not just storing their boats and come once in a while.  Two years ago some of the hobie people moved to Sea Isle when our beach closed down and now Jack Morey is opening one in Wildwood and he will have 25 slips there.  Some may move there but Stone Harbor is where we want to be

3.  Bob Colton – 9811 Second Ave – One of the difficulties we have as a group is that we don’t know who is in what slip or have their contact information.  If we had the information then we could get a hold of each other say if there was a problem with their boat.  Another thing is that some people complain about the clanging.  The application should have rules and regulations for instance stating that everything on your boat must be tied down.  Sandy needs to have more ability to police people. We would definitely like to stay in Stone Harbor but right now Morey is getting 25 permits for vehicles to be on the beach where you can drive down Schellenger Ave and have your hobie right there and you can just take your sails off and that’s becoming attractive to people and I don’t think we want that to happen.  Two permit holders already have one for this season.

4. Deidre Mitchelli - I had the pleasure of sailing off the hobie beach for 23 years.  The boats should be the only thing on the beach.  I went away for a couple of years and came back and it was like a parking lot down there.  There were boxes and chairs and everything else were being left down there and I don’t know how this happened.  As far as securing your sails, that shouldn’t be a problem as long as they are on your boat.  Also, there’s always a flag for the swimmers.  We know where we can sail back to and where to sail from and the wind has changed direction and the sand is now going back to the beach.  

5. Deb Garber -   We appreciate you all reconsidering this and the openness you all have considering different options.  We will take a lead of putting together a list of rules and regulations, we’ve actually been talking about this for the past 7 years or so when we started to see some things happening and make sure it gets to everyone.  We will forward the list to Carrie and you can review it and give us any feedback on it and then we can utilize that as our rules and regs and get out there.  We also do a lot ourselves and having a list of the names will really help.  

Councilmember Krafczek – Hobie Cats are long-standing tradition, love seeing them, to limit their access would be premature, do whatever it takes, within reason, to keep them there and operating.  We should make accommodations for them. It is a Stone Harbor tradition.  

Councilmember Gallagher said we should ask for a couple of representative from this group to meeting after the season with us to make our application a little more stringent, a little safer, a little more boater, swimmer and Stone Harbor  friendly. 

Mayor – can we reach out to permit holders this year and tell them vehicles can’t go on the beach, nothing can be stored, other than the boat itself, no people in the area (the public), say this is what the regulations are going to be. Sandy also has the authority to pull a permit for unsafe behavior. We will think about restricting  bathing on that stretch? 

Upon motion of




Councilmember Karen Lane  
Seconded by 





Councilmember Joan Kramar 
That the Work Session of Mayor and Council be adjourned at 4:30 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2018
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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