MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, July 3, 2018
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Judith M. Davies-Dunhour at 3:00 p.m.
 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor


Joan Kramar 
Suzanne C. Stanford, Borough Clerk


Karen Lane President
Marcus Karavan, Solicitor 



Joselyn O. Rich 








Mantura Gallagher  
Jill A. Gougher, Borough Administrator 

Charles C. Krafczek 
James Craft, CFO 
 


     
Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press on January 6, 2018. 
SALUTE TO THE FLAG
Administration & Finance
Engineer’s Report
Capital Projects
1. 95th Street Bathroom Renovations
The bid was awarded to R. Maxwell Construction, Inc. in the amount of $350,000.00.
A pre-construction meeting was held on June 26, 2018.
Construction is scheduled for September, 2018.
2. 94th Street and 114th Street Bulkhead Replacement
The design is complete and the permit application was filed the week of July 2"d.
Construction is scheduled for Fall,2018.
3. 2018 Utility and Road Program
Our office has been authorized to prepare the bid documents and the project is currently in the design phase.
We intend on developing bid documents so that construction can occur between late Fall,
2018 and Spring, 2019.
             4.   82"d Street Tennis Court Building
)iii-
The project was advertised for public bidding on June 26, 2018 with a bid opening scheduled for July 11, 2018 at 1:30 PM.
)iii-
We are scheduled to begin construction in September, 2018.
Grants
1. Cape May County Open Space Board
)iii-
We attended a pre-application meeting with the CMCOSB on June 12th to discuss improvements at the Borough's marina site.
)iii-
The CMCOSB favorably received the proposed improvements and recommended that the Borough submit a grant application.

Tax Collector – Debbie Candelore – waiting for certified tax rate so the bills can be sent out. Once we have the rate, she can work on the 59 appeals.  Will be sending out tax sale notices, the tax sale this year will be September 12th. We are collecting meter readings, utility billing and had our shut offs on June 19th and we didn’t have to shut anyone off for non-payment. 
Tax Assessor – No report - at next meeting will give summary of all the tax appeals.  

Construction – Ray reported permits this month, we issued 1 less permit but for new construction we have 5 and only 1 in the same period last year.  May have to do with the new ordinance for pile driving and demolitions. Spoke to Pete Minor from the Yacht Club, he 
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expects those plans in real soon, almost done for the design. Regatta Bay plans are back and forth between the Borough and the design professionals and they are ready to go.  Contractor wants to get going, business owners would rather wait for Fall. Reeds will be here at regular meeting with a request concerning concrete delivery, construction  office has no problem, would like to see his request approved. 

CFO – no report 
Borough Clerk

Borough Clerk – Total for month - $ 37,777
Construction – Total for month -    $ 45,869
Still have 2 boat slips available. 

Administrator – explained some of the changes made to tonight’s meeting. Bulkhead ordinance, discussed with Zoning Official, in the terms of the amount of workload that his office will be doing it is suggested the permit fee go from $100 to $250.  Single Use Plastic – today the Chamber reached out with concerns about the date for compliance. Suggestion that we change the date for full compliance to a year from the date of the actual adoption. Lot Grading – originally scheduled for introduction but the Planning Board solicitor made some changes and it will be sent back to the Planning Board for review. May be back at the second meeting of this month. 

Ray Poudrier said what he as seeing on the sites were problems with the grade on properties. Called Solicitor and asked if he could regulate this from the Zoning Office since we didn’t have an Ordinance. Solicitor said we need an Ordinance to back us up.  Planning Board was asked about this and that is what led to what we have today. Paul Kates prepared it, then it went to Andrew Catanese, he made changes, now it needs to go to Planning Board for review.  
Planning Board –Councilmember Krafczek reported talk about a change to the Ordinance for front stair setback, since we are going up to higher top of block elevation, needs to be some relief in the stair set-back, which is at 10 now. 
PLASTIC BAG ORDINANCE – Administrator asked if anyone had issue with changing the date of compliance. Councilmember Rich said she thought we were trying to keep this moving so 2019, January 1st would be the date. Not hard to find the products, when people are done in September, they don’t do their buying until after that. Mayor said she and Administrator met with Chamber Board of Directors to tell them the plan. Two merchants had already ordered for next year.  Getting nervous in the Chamber, they feel they have no time to discuss because they are too busy right now. Need a little more time. After discussion it was decided to change the date of compliance to June 1, 2019. 
Planning Board – Mayor reported on 94th & Third at the old PC Bank property. They came before Planning for Site review at the last meeting and it was approved. What you will see is 15,058 sq. ft. addition to that building, both up and out.  

PUBLIC WORKS 

Councilmember Kramar reported PW held their meeting on Friday, June 29th. Very successful pre-construction meeting for the 96th street bathroom renovations. Construction will begin on September 4th and will be finished the third week in November.  Recycling – at the next PW meeting, we will look at putting together a detailed list of recyclable items. Still confusion about what is recyclable.  

Work Session – Public Works Report

Beaches & Streets:
-Beaches are raked every morning starting at 4am.

-Beach trash & recycling is removed twice a day. First pickup starts at 4am with the second at 5pm.

-Road closure signs due to flooding from 95th to 99th and Second Avenue are in stock. Surface mounts for the signs will be installed following the 4th of July week.

-Replacement beach can racks where made in house by the department and placed on the beach. 
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Buildings:

-Department is in summer mode dedication most of its time to set up and tear down of “Special Events”. 

Grounds:
-Watering of urns, hanging baskets and distressed planting is completed seven days a week.

Solid Water:

-Commercial waste is picked up seven days a week with some stops twice a day.

-Residential trash & recycle is picked up twice weekly Monday thru Saturday.

Water & Sewer:

-NJDEP Compliance Evaluation & Assistance Inspection paid a visit to Stone Harbor late month.  A review and inspection of our sampling documents, wells houses maintenance records and system maintenance was conducted.  Result of their findings was received this week with “NO” violation.

- PW Director reported 80th Street well has been down for over 4 months, we are running n 3 wells. AC Shultes replaced the shaft and are purging the system now. Hopefully up and running before the week-end. 

- The new sewer inspection camera system arrived last week. The system is to be installed in a trailer which will arrive next month.  This system will allow the department to video inspect and document conditions of our large diameter sewer mains, improve our ability to trouble shoot blockages and have better understand the whole system. 

 UTILITIES 

WATER & SEWER ORDINANCE   Councilmember Krafczek said this is the Ordinance pertaining to shut-offs and it was pulled pending further discussion. Solicitor said he prepared a modification to the existing Ordinance which would eliminate the three strikes in one year. Currently our Ordinance reads if you have three strikes on your property, if the water turned off three times over any period of time, you are fined these enhanced fines. With the modification it would have to be within the course of a year and then it would be assessed. So at the end of the year if you have only had one violation, the next year you would be charged with a first violation. If you accumulate within the course of 1 year, three you get the major enhanced penalty, but it resets at the end of the year. 

Utility Collector reported from 2015 – 2018 there was a total of 272 leaks. 16 of them were multiple. In 2015 there was 2 residents who had 2 leaks in that one year. In 2016 there was also 1 resident that had multiply leaks and in 2017 there were none. In 2018 there was 1 with multiply leaks.  Total was 6% from 2015 – 2018, not that many. 

Discussion on if it should be a calendar year, Solicitor said whatever Council would prefer. 

Administrator said the Ordinance what we pulled had other things in it. Council said the rest was ok. This Ordinance was introduced and had the public hearing then was pulled for changes. That Ordinance will be voted down at the next meeting and a new Ordinance will be introduced with a new number, which will include the new language.     
Upon motion of




Councilmember Karen Lane  
Seconded by 





Councilmember Joan Kramar 
That the Work Session of Mayor and Council be adjourned at 4:15 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2018
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk

Error! Unknown document property name.

