-MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, August 7, 2018
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Judith M. Davies-Dunhour at 3:00 p.m.
 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor


Joan Kramar 
Suzanne C. Stanford, Borough Clerk


Karen Lane President
Marcus Karavan, Solicitor 



Joselyn O. Rich 








Mantura Gallagher  
Jill A. Gougher, Borough Administrator 

Charles C. Krafczek 
James Craft, CFO 
 


     
Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press on January 6, 2018. 
SALUTE TO THE FLAG
Administration & Finance
Engineer’s Report
1. 95th Street Bathroom Renovations
The bid was awarded to R. Maxwell Construction, Inc. in the amount of $350,000.00.
A pre-construction meeting was held on June 26, 2018.
Construction is scheduled for September, 2018.
2.  94th Street and 114th Street Bulkhead Replacement
The design is complete and the permit application was filed the week of July 2nd.
We received a letter from NJDEP dated August 3, 2018 and are currently addressing their comments.
Construction is scheduled for Fall,2018.
3.  2018 Utility and Road Program
Our office has been authorized to prepare the bid documents and the project is currently in the design phase.
Improvements to 88th Street and 108th Street have been added to the project.
We intend on developing bid documents so that public bidding will occur between Fall,
2018 and Spring, 2019.


       4.   82"d St reet Tennis Court Building


A bid opening occurred on August 1, 2018. The bids received exceeded the engineer's estimate; therefore, the bids were rejected and will be re-advertised for public bidding on August 10, 2018.
The bid opening is scheduled for August 29th at 10:00 A.M.
We are scheduled to begin construction in September, 2018.
Grants
1.   FY 2019 NJDOT Municipal A i d Program
The NJDOT has announced that they are accepting State Aid applications for Roadways, Bikeways, Pedestrian, Safe Streets to Transit and Transit Village projects.
The grant application deadline is October 8, 2018.
2.  Cape May County Open Space Board
We attended a pre-application meeting with the CMCOSB on June 12th to discuss improvements at the Borough's marina site.
The CMCOSB favorably received the proposed improvements and recommended that the Borough submit a grant application.

Tax Collector – Debbie Candelore – tax bills mailed on July 26th, extended grace period until August 20th. Tax Sale is September 12th – 13 notices were mailed out. Between reassessments, appeals, direct debits and per-payments the office is very busy. Many calls about the appeals. Challenging and interesting tax quarter this year.  Utility bills – working on it, will get the bills out this Friday.  
Tax Assessor – Tax Appeals done at the County level. Total loss in ratables was $10,532, 300, of those 30 were settled by stipulation, we lost $4,694,000 in ratables, there were 30 stipulated, 17 tax board judgments with a reduction of $5,838,300.  Added assessments go out October 1st.   

Construction – Regatta Bay still in review, issues with electric in the plans, will start in the Fall. Still getting calls about the times the contractors are starting. Some are still pushing the envelope, it is a daily process.  We have 30 new homes under construction right now, active 5 new starts in June, last year it was only one. Councilmember Krafczek asked for records that would show the difference for the past several years. Ray reported waiting for the Engineer approval for the Yacht Club, the CAFA and the Board of Health approvals. Planning Board will be looking at the Grading Ordinance that we have talked about. The Planning Board Solicitor has tweaked the comments from the last Planning Board meeting for review this Monday. Hopefully you will be seeing that before Council soon. 

Councilmember Parzych asked if they see any improvement in the job sites in town against what is was before the new Ordinance. They said the signs identify the contractors better and the job sites are much better, the Ordinance has had a positive effect. One of the hardest areas to do is concrete sidewalks getting equipment into the job site while keeping the right of way open. They both said complaints are way down. 

CFO – budgets – no unusual spending, everyone where expected to be. Revenue- 2 seasonal revenues, beach tag sales, within $3,000 of last year, and parking meter revenues, up almost $32,000 from last year or 15% all of which is the kiosks.  
Borough Clerk
CFO – current fund cash balance 1,708,286.18
disbursements 1,111,085.55

             water & sewer                    2,407,398.80       disbursements    574,922.20

Borough Clerk – Total for month - $ 31,371.00
Construction – Total for month -    $ 41,079.00
Planning Board – Mayor brought everyone up to date on last discussion on parking meters. The Chamber contacted her and asked if she would attend a general membership meeting. The meeting is scheduled for Thursday. The Mayor also wanted to convey that parking is being discussed in detail along with the Master Plan review. Paul Kates is reviewing every Ordinance and parking is part of the Master Plan and is being looked at monthly by the Master Plan sub-committee review.  - 

Paul Kates reviewed what the sub-committee has discussed. – looked at the current ordinances, many of which are not being enforced. A lot of the discussion is centered around enforcement, police department or perhaps adding personnel to handle enforcement, to better promote turnover and keep employees from parking all day long in vital areas. Also looking at larger ideas, such as valet service or shuttle to take people to and from the lesser used lots. Also discussed better signage so people are more aware of these lots.  There will be a recommendation for the next plan.  Mayor said the inconsistency within the regulations in the lots keeps coming up. Paul Kates said they are looking at all the ordinances, and there is one that allows overnight parking in some lots and another one that says you cannot park overnight in those lots.  We hope to clear that up as well as further enforcement of the time frames. This will include meeting with the Police Chief for his concerns, parking, public safety, traffic. 

Mayor said we have this committee which consists of Councilmembers Rich and Krafczek, Bill Cathcart, Angelo Carricolla and we need a new person to fill an open position. Mayor assured everyone that parking, in general, is being looked at and has been for several months and she will tell the merchants on Thursday. In addition they were sent a survey from the Chamber. That information can be given to the Planning Board sub-committee and used. 
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Councilmember Krafczek said they are nearing the point where the Master Plan is going to be put forward to the public at large for comments.   

Administrator said in addition she, the Clerk, Public Works and the Police will be meeting and going over the ordinances also.  They can forward their recommendations to the Planning Committee.

Councilmember Lane reported in that in A & F we have been working toward getting things onto a 10 year plan. It will include maintenance dredging and not knowing what our beach replenishment process is going to be it will include that. We want to plan ahead. Administrator has prepared a report where we would add a tax which would be separate, a separate account set up just for beach and bay maintenance. 

Administrator – This is a continuation of our 10 year plan, also something SHOPA has been pushing the Borough to do. She presented a draft which would be the base. It showed what was appropriated in 2018, 2019 will have a small increase. In 2020 we projected a 1cent increase, an unofficially dedicated tax. The money will say for the beach and bay so you cannot transfer that into another program. If we want to get away from bonding for these types of things this is the process you go through. Again in 2022, another 1 cent increase, again in 2024 another 1 cent increase. Projected in 2028 you will have a little over 6 million in this fund.  Through the years you may determine it is time to do a dredging project, a storm came and we are not getting any federal funding etc. then you would tap into this reserve fund.   Just a draft, look at it, make suggestions. This will start the discussion. She has sent it to SHOPA for their feedback. 

Councilmember Parzych said he would like to see some off-setting cost cutting to go along with this. Particularly in new vehicles and new equipment, going forward we make sure the piece of equipment is no longer serviceable. 
PUBLIC WORKS 

Beaches & Streets:
-Maintenance to Beach Access paths and ADA crossovers with ADA mats cleared of sand three days a week.

-New street ID numbers have been installed at every beach access on the ocean side of crossovers.  And yes there was a typo on the 111th Street sign!!!

- 105th Street bay end outfall damage is repaired at a cost of $27,100.00.

Buildings:

-Department continues in their summer mode dedication most of its time to set up and tear down of “Special Events”.  

Grounds:
-Watering of urns, hanging baskets and distressed planting is completed seven days a week.

- Shade trees in the business district where trimmed away from the buildings last week.    - Storm damage too many of the Second Avenue Islands trees has also been trimmed and removed.

- We have received complaints regarding the placement of the light post wrap flower basket at the 300 block nodes saying they are a safety hazards to people crossing the street at those locations.

Solid Waste:

-Commercial waste is picked up seven days a week with some stops twice a day.

-Residential trash & recycle is picked up twice weekly Monday thru Saturday.

-Department is working with limited number of seasonal employee and is relying on full time employees from other departments to complete the daily routes.

Water & Sewer:
-Routine well inspection is completed daily.

- Water samples are collected and sent off to lab as required by DEP.

- Outfall are inspected and maintained as needed.

- 80th Street well has been rehabilitated.  The stainless steel screen at the bottom of the 819 foot shaft had scale build up which was removed and the 75 hp. turbine pump was removed and rebuilt before reinstalling. 
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UTILITIES   Councilmember Krafczek reported they will meet on August 22nd   Question for Grant if he got the camera, is it working?  Grant said we have it, waiting for end of season, we have trailer on order to put all our camera systems and gas monitors on.  Everything has to be set up and our guys trained and then it will go into service.  The entire network and the conditions will be mapped. Working on a bid for the Valve Exerciser Trailer which will be brought forward to Council to go out to bid. 

Councilmember Lane reported that Go Green had their 4th annual fair last night and had about 18 vendors. This year we estimated about 200 people. One of the best ones we have done. 
Councilmember Parzych spoke about bike lanes. We should get input from the public, a lot of people want to comment, when we get ready to put them in. 
Councilmember Rich said someone asked her about the speed limit on 96th Street from beach to bridge. Does anyone get up to 25 mph on 96th Street.  Think about reducing the speed limit there. 
Upon motion of




Councilmember Karen Lane  
Seconded by 





Councilmember Joan Kramar 
That the Work Session of Mayor and Council be adjourned at 4:15 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2018
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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