MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, September 4, 2018
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Judith M. Davies-Dunhour at 3:00 p.m.
 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor


Joan Kramar 
Suzanne C. Stanford, Borough Clerk


Karen Lane President
Marcus Karavan, Solicitor 



Joselyn O. Rich 








Mantura Gallagher  
Jill A. Gougher, Borough Administrator 

Charles C. Krafczek 
James Craft, CFO 
 


     
Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press on January 6, 2018. 
SALUTE TO THE FLAG
Administration & Finance
BOROUGH ENGINEER Date: September 4, 2018

Capital Projects

1. 95th Street Bathroom Renovations

· The bid was awarded to R. Maxwell Construction, Inc. in the amount of $350,000.00.

· Construction is scheduled to start on September 5, 2018.

2. 94th Street and 114th Street Bulkhead Replacement

· The design is complete and the permit application was filed the week of July 2nd.

· We received a letter from NJDEP dated August 3, 2018 and are currently addressing their comments.

· Construction is scheduled for Fall, 2018.

3. 2018 Utility and Road Program

· Our office has been authorized to prepare the bid documents and the project is currently in the design phase. 

· Improvements to 88th Street and 108th Street have been added to the project.

· We intend on developing bid documents so that public bidding will occur between Fall, 2018 and Spring, 2019.

4. 82nd Street Tennis Court Building

· A bid opening occurred on August 29, 2018 and the apparent low bidder is Aliano Brothers in the amount of $484,620.00.

· We are scheduled to begin construction in Fall, 2018.

Grants

1. FY 2019 NJDOT Municipal Aid Program

· The NJDOT has announced that they are accepting State Aid applications for Roadways, Bikeways, Pedestrian, Safe Streets to Transit and Transit Village projects.

· The Borough has selected the Reconstruction of 88th Street 300 Block as the roadway application.

· The grant application deadline is October 8, 2018.

2. Cape May County Open Space Board
· We attended a pre application meeting with the CMCOSB on June 12th to discuss improvements at the Borough’s marina site.

· The CMCOSB favorably received the proposed improvements and recommended that the Borough submit a grant application.

Tax Collector –Debbie Candelore reported next week is the tax sale, September 12th advertised 13 and have 3 left that need to be paid. Sent our delinquencies, and water bills. Homestead, expect an adjusted coupon in the mail in the next couple of weeks. Working on month end. 
Tax Assessor – No report 

Construction – Mike Koochembere said Councilmember Krafczek asked for a list of how many homes were built in the month of June, ten years back. 2008 – 4, 2009 - 1, 2010 none issued, 2012 – 2, 2013- 2, 2014- 1, 2015 none, 2016 - 0, 2017 - 1, 2018- 5. Reeds is dry walling the third floor and getting inspections for the second floor. Ray Poudrier said the Regatta Bay has permits issued and they are starting, preliminary demolition work going on. Yacht Club, they have a wedding October 20th and they will be starting right after that. We had 13 transfers last month and received 6 in the office just this morning. 

He reported that some architects and surveyors have some concerns about the grading ordinance up for discussion today. They would like to reduce the 50 feet and make it 10 feet. We have some lots that are 35 foot lots and a few 30 foot lots. If the grading ordinance goes through and they have to survey 50 feet from the adjoining property that could cross over from one lot the next. They have asked to limit it to 10 feet. Working with Andrew on the set back to the steps but that is not quite ready yet.   

CFO – budgets – tentative schedule for the Fall. Will send out the budget requests to the departments by next Friday, September 14th. In October and November the budgets will be reviewed by their committee, return no later than November 21st. In December work sessions, the department budgets will be presented to the entire Council for review and comment. The Council will introduce the budget at the February 19th meeting and adopt at the March 19th meeting. This fall we will have a bond ordinance for general capital improvements and you will start to see some resolutions regarding that in the next couple weeks. 

Borough Clerk
Borough Clerk – Total for month - $     954.20
Construction – Total for month -    $ 48,516.00
Planning Board –Lot Grading Ordinance – Mayor said this Ordinance was discussed in Planning Board, decided to bring to Council for review. Move to next meeting for first reading if possible. Changes in the paragraph to change grading within the subject site from 50 feet to 10 feet was discussed. Question about the circumstances where a lot grading plan is required. One of the triggers is to increase your footprint, any increase. Should be looked at and further defined. Need some verbiage for those little increases with no apparent grading issues. Maybe could tie to a dollar or percentage amount. 

Paul Kates commented that even a small increase in the building still requires you to apply for a zoning permit which would need a survey, not necessarily at this point with grade, but you will still need to show on your plot plan what you are doing with that building increase, and typically to have a surveyor add in grade the cost issues are relatively low. If it wasn’t going to create a dramatic change that would show in the grading plan phase and then could be waived. Planning Board will meet Monday and discuss. 

Recreation Refund Policy – CFO – brought forward a new policy on the refund of recreation fees. Mr. Craft said this Resolution will streamline the process of a recreation refund being approved by Council. It would require the Business Administrator, CFO and Recreation Director to approve the refund as long as it is within a few days prior to the event.  Administrator said it would appear on the bill list for approval. Councilmember Lane said we should look at no refunds except in the case of weather conditions. Time frames and amounts of refunds were discussed.  Councilmember Lane said this should go to the Recreation Committee and come back with a format that we could review and think about it for next season. In the meantime she likes the resolution presented today and thinks it is clean and saves a lot of time and effort. Councilmember Lane said this resolution changes the way we reimburse, it does not establish the policy, that will go back to the Recreation Committee to come back with a policy and/or procedure.    Administrator recommended moving forward with this Resolution, it takes away the need for a Resolution. Then we will go back to Committee and come back with a policy of how to handle any requests for refunds.
Councilmember Kramar announced Bulk Trash Day, Monday, September 17th.
PUBLIC WORKS 

Summer schedule ends Saturday, September 15th. 

Amendment to Marc’s report, the road going for a grant will be the 200 block not the 300 block of 88th Street. 

Public Works working on their budgets for 2019, operating and capital. Doing catch up work, grounds building and streets maintenance. 

Water & Sewer out doing storm water catch basin and pipe cleaning. 

Councilmember Kramar thanked Lisa and Rebecca at PW, they had 531 telephone calls in the month of July. 

UTILITIES   Councilmember Krafczek asked Grant to update everyone on change out on the water and the problems we ran into. Remington Vernick did the work on the permits and within that permit the 80th street building does not have a big enough tank. There is a 2,000 gallon tank inside the building. Contact Time: when the chlorine hits the raw water it has to sit for a certain amount of time, before it goes in to the system. The State said we have to have more volume where the chlorine is touching the water and staying within the building before it goes into the system, they proposed for us to put piping outside if the 80th Street well. We don’t have room to do that and it would be an eyesore. We have a 5 year permit on both water plants to change over to the chlorine tablet system. We need to step back and figure out what we can do to get that contact within the building. We might have to rebuild that building to handle that. Councilmember Krafczek said the solution will not be easy nor inexpensive. It will be a comprehensive project. 

At this time we are about to consider a Resolution to go into private session. We would appreciate it if you would all remain seated until the Resolution has been acted upon. At the conclusion of the private session we will come back into public session for the purpose of either taking action as a result of our discussion in private session or to simply adjourn. It is also possible that someone might bring up some other item of business in public session after we come back from private session.

RESOLUTION 2017-S-170 (Closed Session)
Offered by Councilmember Gallagher     

Seconded by Councilmember Lane
CLERK CALL THE ROLL
Motion to return to Open session

Motion Councilmember Lane
Seconded by Kramar 
ALL THOSE IN FAVOR

Upon motion of




Councilmember Karen Lane  
Seconded by 





Councilmember Joan Kramar 
That the Work Session of Mayor and Council be adjourned at 4:15 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2018
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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