MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, October 2, 2018
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Judith M. Davies-Dunhour at 3:00 p.m.
 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor


Joan Kramar 
Suzanne C. Stanford, Borough Clerk


Karen Lane President
Marcus Karavan, Solicitor 



Joselyn O. Rich 








Mantura Gallagher  
Jill A. Gougher, Borough Administrator 

Charles C. Krafczek 
James Craft, CFO 
 


     
Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press on January 6, 2018. 
SALUTE TO THE FLAG
Administration & Finance
From:
Marc DeBlasio, P.E., P.P., C.M.E.


Borough Engineer

Cc:  
Grant Russ, Director of PW (via email)

Date:  
October 2, 2018

Capital Projects

1. 95th Street Bathroom Renovations

· The bid was awarded to R. Maxwell Construction, Inc. in the amount of $350,000.00.

· The project is progressing on schedule.  The contractor has completed the interior demolition and floor plumbing.

2. 94th Street and 114th Street Bulkhead Replacement

· The design is complete and the permit application was filed the week of July 2nd.

· We received a letter from NJDEP dated August 3, 2018 and are currently addressing their comments.

· Construction is scheduled for Fall, 2018.

3. 2018 Utility and Road Program

· Our office has been authorized to prepare the bid documents and the project is almost completed for public bidding.

· We are proposing the following project schedule:

a.  Motion to Bid:  October 16th Council Meeting.
b.  Advertise for Public Bidding:  October 19th 

c.  Bid Opening:  November 1st at 10:00 A.M.

d.  Possible Council Award:  November 6th Council Meeting.
4. 82nd Street Tennis Court Building

· A bid opening occurred on August 29, 2018 and the apparent low bidder is Aliano Brothers in the amount of $484,620.00.

· We conducted a pre-construction meeting on September 19th.

· The contractor is scheduled to begin construction the week of October 1st .

5. GIS and Web Mapping Services

· The Borough’s new GIS web mapping system for flood elevation certificates was successfully installed on the Borough’s website on September 30th.

· The tax map and utility as-built information will be completed in the near future.

Grants

1. FY 2019 NJDOT Municipal Aid Program

· The NJDOT has announced that they are accepting State Aid applications for Roadways, Bikeways, Pedestrian, Safe Streets to Transit and Transit Village projects.

· The Borough has selected the Reconstruction of 88th Street 300 Block as the roadway application.

· The grant application was successfully submitted on September 7th.

2. Cape May County Open Space Board
· We attended a pre-application meeting with the CMCOSB on June 12th to discuss improvements at the Borough’s marina site.

· The CMCOSB favorably received the proposed improvements and recommended that the Borough submit a grant application.

Tax Collector –Debbie Candelore reported in October she will be sending out the added assessments for taxes. The Direct Debit applications are up to about 700 and are still coming in. Utility, collecting the summer reads, sending out delinquencies, and working on month end. 

Tax Assessor – Report on added assessments. 2018 total for prior year 2017 and 2018, thru October 1st is $52,143,600. Compared to last year, prior year 2016 and current year 2017, $36,858,800. Still working on the 6 tax appeals at State Tax Court and the negotiations are ongoing.   

Construction – Mike Koochembere - demo permits and new house permits that were issued as of last September compared to this year, there were 8 new homes and 11 demolition last September. This year no new homes and 6 demolitions. Regatta Bay is almost under roof, which is a good thing, no issues. It will be single family, one unit all across the top, 8 bedrooms. Councilmember Parzych asked if this project was permitted before the Ordinance on bulkheads and was told yes. Construction times are 8-6 in the off-season. Ray Poudrier said the Yacht Club - the review is complete and waiting on the Engineer’s approval. The construction plan review is done. Transfers, last year there were 16 in the month of September, this year 15. The Police Station, next week they will remove the apron in the parking lot of this building and it wouldn’t be released until the project is done in December. We will lose the back parking as soon as that is done. Tennis Court building, engineers are working on it, minor issues. 

CFO – went over the 3 Resolution related to the Bond Sale. First one will authorize the Bond Anticipation Notes, 2nd one will be the form of obligation bonds, 3rd one is the Capital Ordinances that are funded by the Bond. 

Borough Clerk report
CFO – cash report for August 

Current cash balance

$  985,393.63







Cash disbursement

$6,716,885.26







Water/Sewer cash balance
$1,366,765.19







Cash disbursement

$  823,288.51

Borough Clerk – Total for month - $  3,994.00
Construction – Total for month -    $16,356.00
Planning Board –Mayor – Planning Board had a meeting September 24th three members were absent so discussion was tabled. The next meeting will be October 22nd and the Planning Board Engineer will be bringing forward a draft of an amendment to the Master Plan to adopt the Affordable Housing Element provision.

Councilmember Krafczek reported Andrew Catanese put forth a draft form of the revision for proposed front and side yard stair setbacks to the members of the Board. Per review it is presumed that it will be coming to Council. 
PUBLIC WORKS 
Director Grant Russ
Solid Waste:

· The next Bulk Trash pickup and last for the 2018 will be Tuesday October 9th.

· Residential Trash & Recycle is now on our “Winter Schedule” with pickups on Monday, Tuesday and Wednesday please go to Public Works web site for more information.
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Streets:

· Sidewalks at intersections that do not meet ADA standards well be brought up to those standards over the next few months.  Concrete curbing and pads will be removed and wheelchair accessible dishes and dimpled mats will be installed.

Parking Meters & Kiosk:

· Meters & Kiosk machines have been shut down.  All kiosks at the beach lot, marina and 300 block of 96th Street are remove and the 200 block kiosk will be shrink wrapped to protect them from the winter elements.

Beaches:

· All concession stands, electrical connections to the stands and ADA mats except at 95th Street have been removed for the season.
· Point Road gate is opened for the season and the Hobie Cat debris removed for it.
Building:

· LED install at Public Works continues with the Packer Barn and Marina Pole Barn to be complete the project.

· The Metal Pole Barn Roof at Public Works is in the process of being treated for rust and will then be painted.

Grounds:

· Routine lawn cutting continues with the mild weather continuing. 

· Bird Sanctuary’s Holly Path has been opened for the fall season.

· Hanging Baskets have been removed and fall decorations have replaced them.

Water & Sewer:

· Water Meter reads should be completed today.

· Storm Water vaults & pipes have been flushed and vacuumed out.

· Hydrant Flushing & Testing should begin once meter rereads have been completed.

UTILITIES   Phase II ACE – Peermont Project - Administrator reported the following Summary

On Friday September 28th the Mayor, Charles and I met with representative of Atlantic City Electric so they could provide us with an update on current projects as well as any planned projects.

Atlantic City Electric is finishing their last section of the distribution feeder project of the Hereford Feeder to improve reliability by reducing the number of customers that could be impacted when an outage occurs by adding another feeder to their distribution system.  In order to have an additional feeder, they will need additional equipment and feeder ties so if an outage does occur, they can switch electric load from one feeder to another.

ACE had originally planned to run this new feeder line down parts of First Avenue.  After hearing our concerns they revised their plan which eliminated the need to do any replacement of poles on 1st Avenue. They are now instead utilizing the existing metal poles on Second Avenue.

Weather permitting, the tentative construction timeline is to start early November and to finish by the end of the year. They will install another deck which includes crossarms, insulators, and wire which start running wire on Second Ave from 80th Street to the middle of the block of 93rd and 94th Street.

One feeder tie will be on 81th St. from Second to Third Avenues where they will be replacing existing wood poles with 45 feet poles. Some distribution work will be required to two 40'replacement wood poles on 93rd Street west on Second Avenue.  As part of the feeder tie improvement, there will be two new 50' wood poles installed, one on Second Avenue south of 85th Street and the other on Second Avenue south of 85th Street.
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Atlantic City Electric is planning on another reliability improvement project which will be their recloser saturation program which if an outage would occur, 500 customers or less will be impacted instead of the entire feeder being out of electric service. Less customers would be impacted by outages when these reclosers are installed. Work is tentatively scheduled in first quarter 2019. She provided Council with copies of the maps that show the route and indicate what poles they will be adding equipment to and the location of additional poles also. 

Councilmember Gallagher asked if every pole that will be replaced or added will all be wood, no more metal poles added or replaced?  Administrator said that was correct. 

Councilmember Parzych asked if the poles added will be the only new poles.  Administrator said yes one at the corner of 85th and 90th.  On Second Avenue south of 90th street and south of 85th, pretty much on the corner of each of those. They will be sending out notices to those property owners and the Borough will also be sending out information. 
Jon Ready asked if the new 50 ft. poles will obstruct any views that are in line with that pole? Will the equipment on the pole obstruct the view of others? The bottom line is ACE doesn’t care. They may have something you agree to on paper but they will flip in a minute.  Mayor said that is why we want to get in touch with these people in addition to what ACE is sending out, to make sure they are aware ahead of time. 

Bernadette Parzych 9925 Sunset Drive asked after this phase is done, is there another phase? Mayor said the Peermont Project is Phase I and Phase II. What will be coming is not the Peermont project any longer, what it is they will be putting in additional reclosers to narrow down the people that are effected if the power goes out. 
DISCUSSION – COAH – Michael Jedziniak, Esq.
Solicitor Karavan reported Stone Harbor filed a declaratory judgment action a while ago relative to getting an extension in our COAH protection from builder’s remedies law suits. We negotiated through our COAH Council, here tonight to address what the changes are. A deal with Fair Share Housing and our immunity is extended to July of 2025.  He will explain the terms of our Agreement. 
Michael Jedziniak Esq. with the firm Jeffrey R. Surenian & Associates LLC the only firm in the State that practices exclusively in the Mount Laurel arena and they only represent Municipalities and Planning Boards. They have been trying to negotiate settlements for their clients after the Supreme Court deemed COAH to be out of business.  We did that for Stone Harbor. Stone Harbor was in a very good situation to begin with because you were one of the 68 towns in the State that had gotten COAH approval of your Round 3 Plan. 

We looked at the Borough’s existing plan, which had been approved and some changes and amendments had been requested by Fair Share Housing. They were minor and he worked with Mr. Karavan on that.  A final judgment of compliance was issued and the ordinance on the agenda tonight are part of that compliance.   
Kathy Pitkowski from Triad Associates introduced herself and explained that the administrative agents come in on the end once you have done all your negotiating, plans are set, settled with everyone, they will be the administrative agent that will implement the program. We will walk us through the whole process for the accessory apartment program and the housing rehab program, explain how the units will be marketed, how the potential tenants that will live in the units will qualified. 
At this time we are about to consider a Resolution to go into private session. We would appreciate it if you would all remain seated until the Resolution has been acted upon. At the conclusion of the private session we will come back into public session for the purpose of either 
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taking action as a result of our discussion in private session or to simply adjourn. It is also possible that someone might bring up some other item of business in public session after we come back from private session.
RESOLUTION 2018-S-182 (Closed Session)
Upon motion of




 Councilmember Ray Parzych     

Seconded by 





Councilmember Joselyn O. Rich  
A Resolution Providing for a Meeting Not Open to the Public 

in Accordance with the Provisions of 

the New Jersey Open Public Meetings Act,

N.J.S.A. 10:4–12


Whereas, the Borough Council of the Borough of Stone Harbor is subject to certain requirements of the Open Public Meetings Act, N.J.S.A. 10:4–6, et seq., and


Whereas, the Open Public Meetings Act, N.J.S.A. 10:4–12, provides that an Executive Session, not open to the public, may be held for certain specified purposes when authorized by Resolution, and


Whereas, it is necessary for the Borough Council of the Borough of Stone Harbor to discuss in a session not open to the public certain matters relating to the item or items authorized by N.J.S.A. 10:4–12b and designated below:

1. Matters related to purchase, lease, sale or acquisition of real property with public funds.

Now, THEREFORE, BE IT RESOLVED by the Borough Council of the Borough of Stone Harbor, assembled in public session on October 2, 2018 that an Executive Session closed to the public shall be held on  October 2, 2018 at or about 4:30 P.M. in the Borough Hall of the Borough of Stone Harbor, 9508 Second Avenue, Stone Harbor, New Jersey, for the discussion of matters relating to the specific items designated above.


Official action may be taken as a result of said executive session.


It is anticipated that, in accordance with law and in a timely manner, the deliberations conducted in closed session may be disclosed to the public upon the determination of the Borough Council that the public interest will no longer be served by such confidentiality.

Vote




6 Councilmembers AYE

Motion to return to Open session

Motion Councilmember Karen Lane
Seconded by Councilmember Joan Kramar 
ALL THOSE IN FAVOR
Upon motion of




Councilmember Karen Lane  
Seconded by 





Councilmember Joan Kramar 
That the Work Session of Mayor and Council be adjourned at 4:30 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2018
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk

Error! Unknown document property name.

