MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, November 20, 2018
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Joan Kramar 
Suzanne C. Stanford, Borough Clerk


Marcus Karavan, Solicitor
 

Joselyn Rich  
Jill A. Gougher, Borough Administrator 
Mantura Gallagher 
James Craft, CFO ABSENT
 

Charles C. Krafczek 






Raymond Parzych 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 6, 2018.

SALUTE TO THE FLAG

 PUBLIC SAFETY – 

COURT ADMINISTRATOR – No report

FIRE CHIEF –No report 

POLICE REPORT- Police Chief Schutta –month of October, 2018, 94 motor vehicle stops, 1 adult arrested. Personnel – One remaining Class II will finish working at the end of this month. There are 3 Class II recruits scheduled for the Winter Police Academy. Our two new hires are registered to attend training at CMC Police Academy in January and will finish in June, 2019. One full time officer still away at Military training, expected to return in April. Due to these officers being away, I will put in a request to bring back a Class II earlier in 2019 than we normally would. Building update, getting very close.  Expected to have temporary certificate of occupancy sometime this week. The parking lot, paving is completed, striping will occur sometime next week, and it will be open to the public December 3rd. Schedules, next week, security training meeting, November 27th punch list walk through, December 3rd relocation term begins, December 17th contractor will begin renovations on current building. Division of Department of Corrections will need to come down and inspect the cells. Next building meeting will be January 8, 2019. 

BEACH PATROL CAPTAIN – No report 

OEM –No report 

RECREATION & TOURISM – Councilmember Gallagher reported on Island Holiday. Meeting on November 14th with Police and PW to review details. We received 42 registrations, last year we had 45. All entertainment has been confirmed, water tower plaza has been transformed into Pine Tree Harbor. Carousel has been delivered. Special promotional ornament has been created and will be awarded to scavenger hunt participants. Pet Parade details have been confirmed, registration 11 am – 12: 45 pm Friday. Thanks to Tom Tice for donating the 20 ft. Christmas Tree on the node in front of Harbor Square. Thank you to everyone decorating the tree today. Official tree lighting Friday evening at 6 pm, followed by Hospitality Night. Children have been invited to help the Mayor light the tree. Road will be temporarily closed during this time. All events are held rain or shine. 

NATURAL RESOURCES  -Lenore Tedesco –
Borough of Stone Harbor

Natural Resources Report to Work Session
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Work Session, November 20, 2018

Stone Harbor Bird Sanctuary

1) NJDOC Clean Shores Program worked in the sanctuary with the support of Public Works last week to continue to manage invasive vines and understory.  They worked in the area of 111th St between 3rd and 2nd Ave. 

a. We will work to try to schedule additional work in the same area later this winter.

b. Progress continues to be good and several areas of the Sanctuary have much higher habitat quality as a result of these ongoing efforts.

2) New trail signage is being designed for the pump house area and the Holly Path Trail head.  These will be 24”x36” upright signs – 2 sided and will be replacing a suite of signs in both areas.  The signs have a cleaner look overall and will match the look of the signs that have been gradually being replaced in the Sanctuary.  This effort is the 3rd installment of a planned 4 phase effort.  

a. These signs will include the main trail maps and overview information about the sanctuary.  

3) Bird Sanctuary Committee met and set out their work plan for next year and will be meeting again in a couple of weeks to continue planning efforts.

a. The committee is working on the planning stages for a phragmites management plan for the marsh areas at the Sanctuary.  We have been meeting with restoration consultants to understand the planning process, required permits, grant opportunities and overall strategy.  

b. The committee plans to spend 2019 planning for a management program in 2020.  More information will be presented to the NR committee and then to council as information is gathered and a recommendation is formulated.

Dune Vegetation Management Plan

1) NR met with Lomax Consulting to review the DVMP Application process and a request for maintenance pruning of native vegetation.

2) The committee felt it would be beneficial to clarify a few points that were not adequately addressed in the Application documents and also asked for the creation of a guidelines document to memorialize the discussions and decision made by the NR committee.

3) Specific areas of interest were related to establishing the frequency with which maintenance pruning should occur.

a. The committee recommended that pruning should not occur more frequently then every 2 years and established a timeline of pruning during year 1 when the removal work and plantings occurred, and then in year 3 and year 5, if requested by the project sponsors (homeowners).

i. This was established to balance the benefit to the plants, reduce the impact to the dunes, and also help to maintain the vegetation height to established benchmark heights.

b. There is also the addition of a provision that allows an project extension if sponsors wish to continue the maintenance pruning on the same 2 year cycle following project completion.  It establishes a simple extension process rather than the need for a new application.

Coastal Resilience

1) USACE, NJDEP and The Wetlands Institute are in the late stages of planning and permitting for the construction of a second elevated nesting habitat utilizing clean dredged material from the NJIWW in the vicinity of Sedge Island.

a. The habitat will be similar in size and elevation, and utilize lessons learned from the March 2018 refurbishment of the Ring Island habitat.

b. Dredging may begin as early as next week pending final permitting.  USACE will be releasing details as soon as permits are finalized.

2) NOAA Ecological Effects of Sea Level Rise Competitive Grants Program

a. The Wetlands Institute, in partnership with USACE Philadelphia District, NJDEP Land Use, and the USACE Engineer Research and Development Center (ERDC) have submitted a Letter of Intent to apply for a grant to establish the “7 Mile Island Back Bays Living Laboratory”.

b. The 7 Mile Island Back Bays area has been a focus area in the state of New Jersey for the testing and demonstration of the benefit of beneficial use projects and is a perfect place to expand experimentation and demonstration of the benefits of Natural and Nature-Based Features (NNBF) projects for coastal resilience and marsh restoration.

c. It is our intent to focus research and applications to provide ecological uplift and enhanced resilience for ecosystems and coastal communities using natural and nature-based features and other beneficial use projects.

d. The planned and existing projects create a suite of NNBF projects including thin-layer placement, marsh elevation enhancement, elevated nesting habitats, shore edge erosion protection and strategic placement.  This complex of projects provides a dynamic and diverse set of features to establish best practices to improve scientific and management knowledge of the effectiveness, services and sustainability of NNBF under different scenarios.

e. This project will be collaborative and engage the management community through an established scientific advisory work group, the Engineering with Nature community of practice, and through planning and risk assessments with local municipalities.

f. We are asking the Borough to join us as a partner and provide a support letter to the grant.
i. Middle Township and the Borough of Avalon have also been invited.

g. The USACE Philadelphia District, USACE-ERDC and NJDEP have already committed funds to the support of the Living Laboratory regardless of the outcome of the funding. 

i. The pending construction of the Great Flats nesting habitat is another project in the complex.

DISCUSSION - PARKING 108TH & 109TH -110th - 300 BLOCK 
Administrator said an Ordinance change was prepared based on the conversation at the last meeting, where we added for 108th, 109th, 110th, angle parking from May 1st to September 30th therefore allowing people to parallel park after that.  Up for discussion for any issues or changes. Councilmember Kramar asked if other people came forward and wanted changes are we going to accommodate if it seems appropriate. Mayor said the width of the streets here is different. Councilmember Parzych said this is the only area where we have had comments from the public to please do this. Councilmember Rich said it is appropriate to let everyone know what we are thinking and this might be happening before we do this.   Administrator said we can prepare a list of property owners and send a copy of the draft and ask if they have any questions or concerns.  We will not be making any changes until January.  

SET BACK ORDINANCE - Administrator said there have been some questions from some Councilmembers about this proposed Ordinance. Councilmember Parzych little trepidation only because we have plenty of large houses in the town and am leery of changing any ordinances that may permit these houses to get even larger. Would like some kind of assurance. Planning Board said this ordinance would not increase the square footage of the homes. Trying to get some assurance that we won’t regret this in the future. 

Ray Poudrier, the actual living space will not be increased, but we talked at the Planning Board, at first we were going to limit the size of a landing, and then took it out. If you look at the bulk headed back bay looks like with a multi- level deck, this ordinance does create a situation where that could be the case in the front yard. We are allowing landings to be in 5 ft. setbacks. Without a dimension on that landing, we could have huge porches going up on the front.  Still limited to 70% area for your lot coverage.  Landings are not defined in our Ordinances and should be addressed. 
Councilmember Krafczek said the concern is that everything else remains the same.  Impervious coverage, total coverage, building coverage, habitable square footage, none of that increase, it remains the same under the new Ordinance. The change occurs in the front, however that change is at the expense of square footage elsewhere. The change is limited to the front yard area, and the setbacks. Under the existing Ordinance, in place now, you are allowed to encroach up to 5 ft., however it just limits the amount of square footage of the actual front porch. This is where a lot of the design professional are having a struggle.   




Work Session, November 20, 2018
Councilmember Rich said one the pictures provided shows a large house with two decks in the front and the stairs on the side, she doesn’t see where that is not aesthetically pleasing. People have done a fantastic job in following our present Ordinances. She rides around town and is impressed as to how people have abided by our Ordinances, due to the fact that they have to go up so high. People have worked with our Ordinance to do the best they could. 
Councilmember Krafczek, with the value of land here being so great, that this is self-regulating. No person would give up square footage in favor of a more elaborate stair set. You would be losing money and habitable square footage. 

Councilmember Rich, people are buying these homes and these lots, taking them down and what they are supposed to do is go by the Ordinances that they have just bought. I think they are doing a fine job. It is not our job to design it, it is their job to design it with the limits and standards and Ordinances that this Borough has set forth in the last 40 years. You come into a community that is going ahead with flood elevation, being proactive, don’t see that this is the way to go right now.  Not in favor of it. 

Mayor – it followed the process from Planning Board to Council, being discussed and will be voted on. 

Councilmember Parzych, do we need to do something with the front landings? Ray Poudrier said either give it dimension or define it. Define landing versus porch, or give it dimensions.

 Mayor, can we get it back to the Planning Board to define landing?   They can put it on their agenda for December.    
MOTION TO ADJOURN

Upon motion of




Councilmember Joan Kramar
Seconded by 





Councilmember Ray Parzych  
That the Work Session Meeting of Mayor and Council be adjourned at 4:15 p.m.
 Vote




5 Councilmembers
AYE

APPROVED___________________________________, 2018
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk

Error! Unknown document property name.

