MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, December 4, 2018
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Joan Kramar 
Carrie Bosacco, Deputy Borough Clerk
Joselyn O. Rich

Marcus Karavan, Solicitor
 

Mantura Gallagher  
Jill A. Gougher, Borough Administrator 
Charles Krafczek
James Craft, CFO 

 

Raymond Parzych






Reese Moore 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 6, 2018.

SALUTE TO THE FLAG

Councilmember Kramar gave update on the County League of Municipalities Meeting

The County League of Municipalities Meeting was held on Thursday, November 4th.  The County has instituted Warming Centers when there is a Code Blue.  They would like each Municipality to participate and establish their own Warming Center, which the County would subsidize. Public Safety should take a look at this program and see how Stone Harbor could participate.  They spoke about the proposed Wind Farms and Orsted.  Several thoughts and questions arose:  The off shore mills have a 20 year cycle, what happens to them at that time? How will they be removed? Property values? Possibility of going down. Tourism must be considered.  Even though the projection is several miles off the Island, how will they impact fishing, boating etc.? Will people from Cape May County be hired or will the employees come from other areas?  It was suggested to everyone to google Wolf Island in New York (one of the guests has a home there) and see what is going on there.  Each and every taxpayer will be assessed a certain amount each year.  Suggestion was made that each municipality ask for a more animated mock up showing exactly what the project will entail.  Atlantic Cape College beginning in the spring of 2019 will offer free college.  This new program through the State Grant from N.J. is provided for qualifying students.  Your adjusted gross income has to be under $45,000 and there is no cost to apply.  You have to register for a minimum of 6 credits, registration began Nov. 1st. The League would like to have every Municipality attend their meetings. Next meeting is January 24th in Cape May.
ADMINISTRATION & FINANCE 

ENGINEER’S REPORT
Capital Projects
1.
95th Street Bathroom Renovations
*The bid was awarded to R. Maxwell Construction, Inc. in the amount of $350,000.00.

*The project is progressing on schedule.  The contractor has completed the interior demolition, plumbing, interior wall framing, HVAC and electrical work.
*The interior tile work will start the week of December 3rd.

*The project is scheduled to be completed by the week of December 24th.

2.
94th Street and 114th Street Bulkhead Replacement
*The design is complete and the permit application was filed the week of July 2nd.

*We received a letter from NJDEP dated August 3, 2018 and are currently addressing their comments.

*Construction is scheduled for spring, 2019.
3.
2018 Utility and Road Program
*The bid was awarded to Asphalt Paving Systems in the amount of $2,734,800.00.


*A preconstruction meeting was held on November 2l5t.

*The contractor is scheduled to start work the week of December 10th in the southern portion of the Borough.
4.
82nd Street Tennis Court Building
*The bid was awarded to Aliano Brothers in the amount of $484,620.00.

*The project is progressing on schedule.  The contractor has completed the footing, first floor framing, fiberglass observation deck and utility rough-ins.

*Baring any unforeseen problems, the project is scheduled to be completed the first week of January 2019.
5.
GIS and Web Mapping Services
*The  Borough's  new  GIS  web  mapping  system  for  flood  elevation  certificates  was successfully installed on the Borough's website on September 30th.

*The tax map and 200 foot list features have been completed.

*The utility as-built information will be completed by December 12th.
6.
Beach Patrol Building - Building Assessment Phase
*The final building assessment report was completed and was transmitted to the Borough on December 3rd.

Grants
1.   
FY 2019 NJDOT Municipal Aid Program
*The NJDOT has announced that they are accepting State Aid applications for Roadways, Bikeways, Pedestrian, Safe Streets to Transit and Transit Village projects.

*The Borough has selected the Reconstruction of 88th Street 300 Block as the roadway application.

*The grant application was successfully submitted on September 7th.
2.
Cape May County Open Space Board
*We attended a preapplication meeting with the CMCOSB on June 12th to discuss improvements at the Borough's marina site.
*The CMCOSB favorably received the proposed improvements and recommended that the Borough submit a grant application.

ENGINEER’S SUMMARY REPORT 2018

We are pleased to provide our 2018 Year End Summary regarding our services that we provided to the Borough of Stone Harbor. Throughout the year our team of professionals has strived to provide the highest level of expertise and quality, services you expected when you engaged us as your municipal engineer. All of the professionals at DeBlasio & Associates, P.C. have enjoyed working with the administration, the Governing Body, your employees and your constituents. We hope we have exceeded your expectations.
To better serve you we have prepared this summary of services provided over the past year. Through December 1, 2018 our office has performed:
· Planning and Zoning Escrow Reviews On Two (2) Projects
· Bulkhead Reviews on Seven (7) Projects
· Reviewed, Processed and Inspected One Hundred Twenty-Seven (127) Street Openings
· Project Management, Design Engineering, Right of Way Services, Utility Engineering, Environmental Compliance, and Construction Observation on Ten (10) Capital Projects
· Engineering And Support Services on Three (3) Grant and Loan lnitiative(s)
Over the past year our firm has worked approximately 3,900 hours in serving the Borough. Our services have included those enumerated above as well as attending public meetings, providing you with monthly reports on engineering, interacted with the public, and providing key information, so that you may effectively serve the citizens of your Borough.
We have successfully managed three (3) active (construction) capital projects on behalf of the Borough. The total construction cost of these projects was approximately $3,500,000.00. To date, we effectively managed these projects and all of the projects are progressing on time and within budget.




Work Session, December 4, 2018
Additionally, please note the other significant items that our office has pursued and completed for the Borough this year:

1. Provided approximately two hundred (200) "in-house" office hours at no cost to the Borough.

2. Successfully assisted the Borough in creating the new Bulkhead Ordinance and application procedures.

3. Assisted the Borough in determining that Cape May County Open Space Board grant funding is available for the Bayside Marina Park Improvements.

4. Successfully completed a facility analysis of the Borough's Lifeguard Building.

5. Completed several flood mitigation alternatives for the Bayside Marina boat ramp.

6. Configure a new, web based GIS mapping system to display elevation certificates, tax maps and utility infrastructure as-builts.

Lastly, we were always available to answer questions from your constituents regarding any issues that arose on the various projects. We have enjoyed serving the Borough of Stone Harbor this past year and look forward to continuing to provide the highest quality services at the greatest value for your Borough.

Administrator Jill Gougher– Tonight is the beginning of our discussion on the operating budgets.  What we show you tonight is what’s been requested from each individual department.  In early January we will be scheduling a meeting with the A & F committee to start going into these requests in detail making any modifications that we feel are appropriate.  All departments have met with their respective committees either in person, by email or phone conversations to go over some of these requests.  
NOTE - ALL BUDGETS ON FILE IN THE CLERK’S OFFICE FOR REVIEW

ADMINISTRATION BUDGET - Last year budget was $29,000 and for 2019 slight increase of $30,788.  That increase is based on actual expenditures primarily under computer services, updates and repairs. 
MAYOR AND COUNCIL – 2018 Budget $12,987 and an increase to $14,077 for 2019.  Increase in office supplies and dues, subscriptions and aid.
BOROUGH CLERK’S REPORT – Borough Clerk – Total for month of November - $3,994.00

Construction – Total for month -    $16,356.00.  Clerk’s budget remains the same at $19,500.

FINANCE BUDGET – CFO, Jim Craft said the Finance O&E budget is $57,960, unchanged from last year.  Some line items were moved around but budget remained the same.  The audit also remained the same at $30,000. 
TAX COLLECTOR- The tax budget was increased by 2% which was roughly $254 going from $12,580 to $12,834.  Line items remained the same but some money was moved from one line item to another in an effort to incorporate a new line item.  Utility budget remained the same, no increase.  The new line item in called Payargo and it’s for Tax and Utility.  $996 one time start-up fee split between both tax and utility departments.

TAX ASSESSOR- Budget decreased from $15,155 to $15,105.  
CONSTRUCTION/ZONING – wanted to report that the Police Station had TCL inspections for electrical, fire and plumbing.  Furniture is being moved in.  The Yacht Club is progressing.  The Reed’s also has a TCL for occupancy rooms only and the tennis building, the underground trench is being dug for the electrical service.  The budget increased by $350.  Planning Board budget remained the same at $23,585 and will be discussed at the next Planning Board meeting on December 10, 2018.  The Zoning Board budget remained the same at $13,650 and the office supplies dropped to $500 and professional fees went up $500.
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PUBLIC WORKS BUDGET – DPW General Budget increased from $200,200 to $204,200.  Solid Waste budget increased from $53,000 to $54,000.  Buildings & Grounds increased from $110,700 to $121,000.  Safety Compliance increased from $28,500 to $30,000.  Gasoline General Purchases remained the same at $150,000.  Fire Hydrant increased by $50 from $2850 to $2900.  CMCMUA Sanitary Landfill decreased from$225,400 to $207,000.  Water-Sewer General increased $577,400 to $650,200.  
PLANNING BOARD REPORT - Mayor spoke and informed the Council that the Board did go over in the definition of a landing to make that change in the ordinance that was introduced and what you’re going to see come forward is the size of the landing will depend on the size of the house.  It’s going to be about 15% and the council will see a draft of that on the 10th of December.  
Councilmember Krafczek mentioned it’s established based on an existing definition of length of house, it will be tailored to an existing definition that already is in place for length of house, it will a percentage thereof.
DISCUSSION

Mayor and Council discussed more in depth the setback ordinance coming before the board for 2nd, 3rd and final at the next Council meeting on December 18, 2018.  Mayor suggested that if the council has concerns then when the ordinance comes for 3rd and final to vote the ordinance down and then changes can be made and discussion can continue.
MOTION TO ADJOURN

Upon motion of




Councilmember Ray Parzych
Seconded by 





Councilmember Charles Krafczek  
That the Work Session Meeting of Mayor and Council be adjourned at 4:25 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2018
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk

