MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, December 18, 2018
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Joan Kramar 
Suzanne C. Stanford, Borough Clerk


Marcus Karavan, Solicitor
 

Joselyn Rich  
Jill A. Gougher, Borough Administrator 
Mantura Gallagher 
James Craft, CFO 

 

Charles C. Krafczek 






Raymond Parzych






Reese Moore  
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 6, 2018.

SALUTE TO THE FLAG

MAYOR UPDATE – Peermont Project - ACE  - Mayor, Administrator and Councilmember Krafczek met with members of ACE last week at their request to give us an update. They are slated to begin their work March 1st through April 30th . Phase II was originally going to come down First Avenue and was switched to come down along the steel polls on Second Avenue, which still remains the plan. They will also be doing the additional reclosures throughout the town. Initially there was to be 20 reclosures, now down to about 14. Councilmember Krafczek said no new poles only replacement poles, which will be wooden, height of 55 ft.  Reclosures are on some poles already and it is a way for the Electric Company to shut down certain areas and keep other areas on, so it minimizes the amount of people who lose power during an incident.   Councilmember Krafczek said ACE mentioned the APP and asked that people download it and use it for any problem they see. Any problem is worth reporting to them, don’t assume it has been reported.  
 PUBLIC SAFETY – (Budgets – Slideshow)
COURT ADMINISTRATOR –Debbie Scott reported her budget remains flat from last year at $16,000
UNIFORM FIRE CODE OFFICIAL – Roger Stanford – Only change is adding money in for computer updates. Anticipating in the Capital Budget to purchase a new computerized software system that will be for inspections which will have the ability to do inspections using tablets, trying to avoid some paper, be able to email violation notices and billing. Otherwise budget remains flat. 
VOLUNTEER FIRE COMPANY – Roger Stanford – flat except for the addition of $5,000 to the vehicle repair budget. There is less and less that Public Works is able to do on the Fire Trucks. We are required to bring in an outside vendor for repair at times, that is the only addition.

RESCUE SQUAD – remains flat at $70,000 money given to the Squad for Aid. Money used to pay personnel for the two daytime responders EMS.  

Fire report – month of November – 23 fire calls, total for the year 263, EMS calls 40 for the month. Calls included 3 building fires, 2 cooking fires, 1 motor vehicle accident, 1 water rescue 6 natural gas leaks, 2 cover assignments and 8 fire alarms. 

POLICE REPORT- Chief Tom Schutta – budget did not remain flat. We have gone up between 10 and 11 %. Historically since 2011, our budget has either steadily gone down or stayed flat. The reason for the current increases are in 2019 we are mandated to get a new fingerprint machine and the annual service contract with that machine will go up $700. Also the watch guard video, a recorder in the cars, and body cameras, the software maintenance is no longer covered and will be paid by us, increase of $5,000. Requesting an additional $500 for 
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equipment, no parking signs. Ammunition up $2,000 due to rifles. Also mandatory drug testing for all applicants, before they go to the academy, about $700. Congratulations and thank you to Mrs. Kramar for her services as a Councilmember since 2010. I have admired her obvious passion for Stone Harbor for many years. Respected her to tell it like it is. Her intentions were always in the best interests of the Borough. On behalf of the entire Police Department wish you nothing but the best and express our appreciation for you constant support of the Stone Harbor Police Department.  

BEACH PATROL CAPTAIN –Sandy Bosacco – OE budget total is unchanged. 
OEM –JT LaKose – no changes in budget, bottom line is the same. Flood Inundation Interactive Map with is designed for the public to give them a better understanding of what inundations levels in their neighborhood would look like during storm events. He will show the Map after the budgets. 

RECREATION & TOURISM –Administrator – Miranda did a tentative budget before she left. Administrator has made some changes, but will go over it with the new Recreation Director. Right now there is a slight increase from $48,710 to $49,840. Biggest items, equipment purchases and uniforms.  Tourism, heavier of an increase based on going through looking at what we actually spent money on. We are increasing the magnitude of our events every year so it is not unreasonable to see an increase. Will go over this in detail with the new Tourisms Director. 
NATURAL RESOURCES Administrator, budget remains the same as last year. Biggest one is to continue with the contract we have with Wetlands Institute to monitor and supervise on the Point and the Bird Sanctuary, plus the Stewards program at the Point. 

JT LaKose – showed new County map, will give the public more information when they are told to move their cars to higher ground. This will allow them to go on CM County website pull up their actual address and get an idea about the flooding that occurs. We will put a link on our website to make it easier for the public to find.   
At this time we are about to consider a Resolution to go into private session. We would appreciate it if you would all remain seated until the Resolution has been acted upon. At the conclusion of the private session we will come back into public session for the purpose of either taking action as a result of our discussion in private session or to simply adjourn. It is also possible that someone might bring up some other item of business in public session after we come back from private session.
RESOLUTION 2018-S-217 – Closed Session 

Upon motion of





Councilmember Joan Kramar

Seconded by






Councilmember Ray Parzych

A Resolution Providing for a Meeting Not Open to the Public 

in Accordance with the Provisions of 

the New Jersey Open Public Meetings Act,

N.J.S.A. 10:4–12


Whereas, the Borough Council of the Borough of Stone Harbor is subject to certain requirements of the Open Public Meetings Act, N.J.S.A. 10:4–6, et seq., and


Whereas, the Open Public Meetings Act, N.J.S.A. 10:4–12, provides that an Executive Session, not open to the public, may be held for certain specified purposes when authorized by Resolution, and


Whereas, it is necessary for the Borough Council of the Borough of Stone Harbor to discuss in a session not open to the public certain matters relating to the item or items authorized by N.J.S.A. 10:4–12b and designated below:

1. Matters Relating to employees, the relevant employees having been properly notified in accordance with law.
2. Matters related to purchase, lease, sale or acquisition of real property with public funds. 


Now, THEREFORE, BE IT RESOLVED by the Borough Council of the Borough of Stone Harbor, assembled in public session on December 18, 2018, that an Executive Session closed to the public shall be held on December 18, 2018 at or about 4:30 P.M. in the Borough Hall of the Borough of Stone Harbor, 98508 Second Avenue, Stone Harbor, New Jersey, for the discussion of matters relating to the specific items designated above.


Official action may be taken as a result of said executive session.


It is anticipated that, in accordance with law and in a timely manner, the deliberations conducted in closed session may be disclosed to the public upon the determination of the Borough Council that the public interest will no longer be served by such confidentiality.

Vote




6 Councilmembers AYE

MOTION TO ADJOURN

Upon motion of




Councilmember Joan Kramar
Seconded by 





Councilmember Ray Parzych  
That the Work Session Meeting of Mayor and Council be adjourned at 4: 35 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2018
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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