MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, January 15, 2019
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Reese Moore 
Suzanne C. Stanford, Borough Clerk

Joselyn O. Rich
Marcus Karavan, Solicitor
 

Mantura Gallagher  
Jill A. Gougher, Borough Administrator 
Charles Krafczek 
James Craft, CFO 

 

Ray Parzych 






Robert Levins
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2019.

SALUTE TO THE FLAG

 PUBLIC SAFETY – (Capital Budgets – Slideshow)
COURT ADMINISTRATOR –Debbie Scott reported no Capital Budget Items
FIRE REPORT–Chief Stanford gave his 2018 Report – 278 Fire Calls, 28 Drills, 13 Meetings, 11 Work Details, 5371 Man-hours 71 Mutual Aid Calls and 501 EMS Calls. Average response time, fire calls, 5 minutes, average firemen per call, 19.3, 501 EMS Calls, Average response time, 1.29 minutes.    

VOLUNTEER FIRE COMPANY – Roger Stanford – Air Conditioning repair, upstairs Firehouse, $12,000, Replace 2002 Fire Engine, $595,000, Replace current radios $280,558.00
UNIFORM FIRE CODE OFFICIAL – Roger Stanford – Purchase Fire Inspection Software $12,000, 
RESCUE SQUAD – No Capital   

POLICE REPORT- Chief Tom Schutta – Breath test Machine, $20,000, Computers, $6,500, LiveScan Fingerprint System, $30,000, Replace current CAD/Records System, $105,000, Security Cameras, $320,000, Radio System, $180,000, 

BEACH PATROL CAPTAIN –Sandy Bosacco – Capital – AED’s (4) $7,500, New Garage Doors (3) $7,500, Marine Paddleboards (10) $8,500, Pick-Up Truck $45,000. 

OEM –JT LaKose – no Capital 

 RECREATION  - Tina Prickett Annual Expense integrity of playing surfaces, each year 2019 – 2024 $7,350, Aluminum Soccer Goal (2) $7,000, Resurface asphalt recreation court surfaces, $32,000, (DPW , manpower move bleachers 2019, $32,000 Vinyl Court Covers $26,318.00, 82nd Street Playground tile repair $6,000, 

TOURISM – report – Jenny Olsen – Special Events application sent to all organizations that returned their commitment letters – 4 completed applications have been received and are circulating:
Surfside 7s Rugby Tournament – 7/13



Oceanview Condo Annual Meeting 4/27



Garden Club Plant & Bake Sale May 11/12



Chamber of Commerce Shiver Event 3/16

Still waiting for 8 applications from Organizations that have been sent commitment letters

Art & Craft Festival – August 3 and 4

Farmers Market – Updating 2019 application and guidelines

Updating Borough Website – Added Council Meeting, Planning Board & Zoning Board meeting dates, next will add Borough Events and approved special events, Adding PSAs as received. 

Mobile APP – renewed for 2019.





Work Session, January 15, 2019
NATURAL RESOURCES – Administrator – Continuation of Dredge Management Plan and Flood Mitigation, $100,000, Dune System Management $100,000, Signs at Bird Sanctuary, $5,700.  Reserve funding for Back Bay, $100,000, increasing every year.  Beach Replenishment same funding, $100,000 this year, increasing every year. 
CAPITAL OUTLAY FOR BIRD SANCTUARY

Updated Signs at Bird Sanctuary, $5,700

NATURAL RESOURCES Stone Harbor

Natural Resources Report to Work Session

Lenore Tedesco

1/11/2019

2019 Planned Activities

Stone Harbor Bird Sanctuary

1) Signage Replacement and Upgrade Plans

a. New trail signage is in the design phase for the pump house area and the Holly Path Trail head.  

i. These will be 24”x36” upright signs – 2 sided and will be replacing a suite of signs in both areas.  The signs have a cleaner look overall and will match the look of the signs that have been gradually being replaced in the Sanctuary.

ii. These signs will include the main trail maps and overview information about the sanctuary.  

b. The final phase of signage replacement is planned for fall/winter 2019/2020 and consists of general information signage designed to replace the 23 garden sings that have been removed over the past 2 years because they were outdated, had misinformation, and were faded and weathered.

i. These will be 4 signs matching in style and design that will focus on general garden info, information about the meadow and bat boxes, wildlife uses of the sanctuary, and maritime forest info. 

ii. They will be placed near Holly Path, 114th and 2nd Ave, the Egret Espy Trail, and near the Pump house.

iii. There is a request for $5,700 for signs in the 2019 capital budget.

iv. This will complete the 4-phase sign replacement program that the committee has undertaken at the Sanctuary.

2) Phragmites Management Plan

a. Bird Sanctuary Committee met and set out their work plan for next year and is in the

planning stages for a phragmites management plan for the marsh areas at the Sanctuary.  We have been meeting with restoration consultants to understand the planning process, required permits, grant opportunities and overall strategy.

We received a proposal for plan development and permitting for review and discussion  

b. The committee plans to spend 2019 planning for a management program in 2020.  More information will be presented to the NR committee and then to council as information is gathered and a recommendation is formulated.

3) Website and Facebook Updates and upgrades

a. The committee has undertaken a review of the website and is in the process of recommending modifications and adding additional material.

b. We are also working with the Borough to acquire administrative access to the sanctuary facebook page so that we can update and edit that page. The page has been dormant since the passing of DeeDee Harris because she is the created it under her personal facebook account and we don’t have access. Making progress on a difficult task. Thanks to Jill for her help with this.

4) Clean Shores Program

a. The Borough plans to continue to work with NJDEP Clean Shores Program to continue to work to manage invasive and aggressive vines that are smothering trees within the sanctuary. 

b. The ongoing efforts continue to follow recommendations form the vegetation management plan for the sanctuary.

c. Sanctuary Committee thanks Public Works for their help coordinating the work in the Sanctuary.

Stone Harbor Point

1) Coordination with NJ Division of Fish and Wildlife

a. Discussions have begun with DFW on several topics including coordinating signage for nesting season which will begin on March 15th.

b. There are ongoing discussions on management options for boat landings and heavy usage of the southern portions of the point and ways we can work to solve this ever increasing challenge to public safety and wildlife conservation. 

c. TWI coordinates with NJDFW on the steward program for managing disturbance at the point.

i. With federal protections to the Red Knot, USFWS is concerned about disturbance under the Endangered Species Act related to low flying aircraft.  NJDFW partnered with USFWS to develop recommendations for banner planes in 2017 with specific mention of Stone Harbor Point. To better understand the issue, incidents of low flying aircraft were included in the data collected by beach stewards and provide to these agencies.

2) Stone Harbor Point Stewards Program

a. The Wetlands Institute submitted a report on the activities and results of the 2018 beach steward program. The program continues to be valuable to wildlife conservation efforts to reduce disturbance while also educating the public about conservation efforts and value at Stone Harbor Point. The program was started in 2015 and will continue in 2019 with stewards continuing in their roles including providing required escorts to police patrols during the time when there are unfledged chicks at the Point which tends to be from early May through August.

b. A few highlights from the report:

i. Stewards were present from Memorial Day weekend through Labor Day weekend

ii. Stewards worked a total of 568 hours over 101 days and were present 7 days per week.

iii. Unfledged chick were present at the point from May 28th through September 2 – so police patrols required escort for the entire period.

iv. Stewards engaged more than 500 visitors and addressed questions related to beach closure areas, beach nesting birds and the importance of coastal habitats to nesting and migratory birds.

v. Incidents: stewards recorded 305 incidents, which is a 61% increase form 2017.

vi. Stewards communicated with the beachgoer in 117 incidents and in 96% of the cases, the interactions resulted in beachgoers changing behavior to comply with Borough ordinances and resulting in better outcomes for birds.

vii. Of the other incidents (188 or 62%) stewards were only able to observe the incident but not make contact due to inaccessibility (planes) or distance ot the incident.

1. The majority of these were low flying aircraft (52%) with landing watercraft (18%), beachgoers walking dogs (11%) and entering fencing (9%) being the most common occurrences.

2. Landing watercraft incidents (56 incidents) were comprised of boats (39; 70%) and jet skis (15; 27%).

3. Dog walkers and walkers (22%; 68 incidents) represented nearly ¼ of all incidents

4. Walkers entered fencing on 25 incidents and harassed birds on 3 incidents.

viii. An important consideration is how incidents impacted bird using the beach to nest, forage, or roost. 

1. Birds were present in the area of the incident 77% of the time (234 of 305 times)

ix. When compared with incidents in prior years, 2018 saw an increase in the presence of dogs and landed watercraft from prior years 

1. Dogs – 19 increased to 38

2. Landed watercraft – 21 increased to 56.

3. Other categories largely decreased.

x. Despite watercraft landings increasing, regulations were still being enforced by both stewards and law enforcement.  

1. It should be noted that landed watercrafts only included those that were pulled up onto the sand but did not include watercraft anchored just offshore – sometimes in only a couple of inches of water.

2. Total usage of SHP by boaters is therefore not reflected in the landed watercraft totals. 

3. The increase in dogs can be related to the issue of more boats landing at the southern point with dogs and thus preventing stewards from stopping dogs entering the beach at the north end.

xi. Many people visit the Point everyday and while stewards are not able to engage every person, a high number of beachgoers are still engaged.  The number of beachgoers remains higher than the number of incidents every year suggesting that stewarding is an important tool to provide education and outreach to beachgoers while protecting resources and enforcing regulations at SH Point.

xii. We would recommend beginning discussion about the 2019 program soon so that some issues can be addressed.  NJDFW is interested in discussing opportunities to more effectively manage the boat landings and increased boat usage at the south end of SHP in sensitive conservation areas.

Administrator, budget remains the same as last year. Biggest one is to continue with the contract we have with Wetlands Institute to monitor and supervise on the Point and the Bird Sanctuary, plus the Stewards program at the Point. 

DISCUSSION:  Proposed Ordinance - Angle Parking 108th Street (possible INTRO February 5, 2019)
Clerk read e-mails into the record from Miriam Brooks – 235 – 110th street (suggested parking from June 1 instead of May 1) and Eileen Collins 231 – 109th Street both approving of the proposed Ordinance. 
Mayor noted that a letter went out to the homeowners in the area to inform them of the Ordinance change and see how they felt. 

Councilmember Parzych several residents of the area said they would like to see the angle parking relegated to the Summer so they can parallel park during the off season.  Council is in agreement. Like to bring the Ordinance forward on February 5th for first reading. We decided on a couple of signs being placed but no lines. 

Mayor asked where we are as far as the Beach Patrol Headquarters building. Engineer said they completed the facility assessment, puts the ball in the Borough court to accept the recommendation for consideration of construction of a new building.  Administrator said we will have in this year’s Capital, the next phase for the design. No construction in 2019, design in 2019. The design will go through the Engineer who has reached out to an architect to work with him.  Beach Patrol Captain will have input. 

Councilmember Moore asked that the new employees from Tourism and Recreation take a couple of minutes and tell us about their background. 

Tina Prickett and Jenny Olsen spent a few minutes giving their backgrounds and thanking the Borough for the opportunity to work for the Borough.    





Work Session, January 15, 2019
MOTION TO ADJOURN

Upon motion of




Councilmember Joselyn O. Rich 
Seconded by 





Councilmember Ray Parzych  
That the Work Session Meeting of Mayor and Council be adjourned at 3:20 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2019
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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