MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, February 5, 2019
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Reese Moore 
Carrie Bosacco, Deputy Borough Clerk
Joselyn O. Rich

Marcus Karavan, Solicitor
 

Mantura Gallagher  
Jill A. Gougher, Borough Administrator 
Charles Krafczek
James Craft, CFO 

 

Raymond Parzych






Robert Levins 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2019.

SALUTE TO THE FLAG

PAUL KATES – POWER POINT PRESENTATION – SETBACK ORDINANCE
Paul Kates of Mott Associates, LLC, the Planning Board Engineer proposed the following changes:



1. Allow stairs inside the setback to within five feet of the property line



2. Landings will not be permitted inside the setback



3. Encroached stairs will be limited to twenty-five percent of the building f


frontage
He showed several slides which depicted the changes and suggested the following changes to Chapter 560. Zoning, 560-38 Supplemental area regulations

D. Setback exceptions.

(1) Notwithstanding the setback requirements set forth in Article IV above, the following shall be permitted in yard spaces in all zoning districts
(a) Landings/stairs. (Amended 2-19-2013 by Ord. No. 1416; 10-15-2013 by Ord. No. 1432)
(1) When elevating a building to be at or above base flood elevation, as defined in Chapter 300, stairs or steps leading to an entrance landing shall be permitted in yard spaces in all zoning districts, provided that such landing shall not exceed five feet in width or five feet in depth, and further provided that no such stairs or steps shall be located less than 3 ½ feet from a property line except in the Residential C Zoning District, where no such stairs or steps shall be located less than two feet from a side property line. 
(2) Stairs or steps leading directly to an entrance or to an entrance landing of a building that does not comply with minimum elevation requirements shall be permitted in yard spaces in all zoning districts, provided that such landing shall not exceed five feet in width or five feet in depth and shall not exceed six feet in height, and further provided that no such stairs or steps shall be located less than five feet from a property line, except in the Residential C Zone District, where no such stairs or steps shall be located less than two feet from a side property line. 
Mayor asked if there were any questions or clarifications, being none, she said this Ordinance will be brought forward for introduction in two weeks, February 19th Council Meeting. 
ADMINISTRATION & FINANCE 

Engineer’s Report
To:  
Borough of Stone Harbor

Jill Gougher, Administrator (via email)


Suzanne Stanford, Clerk (via email)
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From:
Marc DeBlasio, P.E., P.P., C.M.E.


Borough Engineer

Cc:  
Grant Russ, Director of PW (via email)

Date:  
February 5, 2019

Capital Projects

1. 95th Street Bathroom Renovations

· The bid was awarded to R. Maxwell Construction, Inc. in the amount of $350,000.00.

· The project will be substantially complete by the week of February 4th.

·  A final walk thru and punchlist review is scheduled for February 8th.

2. 94th Street and 114th Street Bulkhead Replacement

· The design is complete and the permit application was filed the week of July 2nd.

· We received a letter from NJDEP dated August 3, 2018 and are currently addressing their comments.

· Construction is scheduled for Spring, 2019.

3. 2018 Utility and Road Program

· The bid was awarded to Asphalt Paving Systems in the amount of $2,734,800.00.

· The contractor has completed all of the utility work on 110th Street and 122nd Street.

· The contractor is currently working on 108th Street and 118th Street. 

4. 82nd Street Tennis Court Building

· The bid was awarded to Aliano Brothers in the amount of $484,620.00.
· The contractor has claimed delays for material back order and weather.
· The project is scheduled to be completed the end of February, 2019.
5. GIS and Web Mapping Services

· The Borough’s new GIS web mapping system for flood elevation certificates, tax map, 200 foot list and utility as-built information has been successfully completed.

6. Beach Patrol Building – Building Assessment Phase
· The final building assessment report was completed and was transmitted to the Borough on  December 3rd.

Grants

1. FY 2019 NJDOT Municipal Aid Program

· The NJDOT has announced that they are accepting State Aid applications for Roadways, Bikeways, Pedestrian, Safe Streets to Transit and Transit Village projects.

· The Borough has selected the Reconstruction of 88th Street 300 Block as the roadway application.

· The grant application was successfully submitted on September 7th.

2. Cape May County Open Space Board
· We attended a preapplication meeting with the CMCOSB on June 12th to discuss improvements at the Borough’s marina site.

· The CMCOSB favorably received the proposed improvements and recommended that the Borough submit a grant application.

NOTE - ALL CAPITAL BUDGETS ON FILE IN THE CLERK’S OFFICE FOR REVIEW
Tax Collector - Debbie Candelore reported the direct debit program continues to be very successful, we are over 700 sign-ups. Working on month-end, water bills and taxes are due this week. 
Tax Assessor Margaret Slavin reported have had some phone calls about the post cards recently mailed. 2019, $4,850,537,400 is compared to 2018 which was $4,828,103,400. Total gain after appeals and added assessments is $22,434,000. Our ratio for 2019 is going to 101.40. 
Construction Mike Koochembere reported 3 new home permits as of last month, 2 demo permits issued, kind of a slow month. Been very quiet as far as issues in town with complaints from homeowners and contractors.   
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CFO Jim Craft auditors working on the Annual Financial Statement and as soon as the Budget portals open at the State we will know more about the dates for the budget. 
Borough Clerk reported a total for the month in fees was $80,168.40
Planning Board – Mayor reported next meeting will be Monday, February 11th.

Councilmember Gallagher reported items discussed in A & F meeting included fees resolution, dogs on the beach ordinance, state sick time regulations and our part time help, and a review of the construction ordinances. 

A & F Capital Items included replacing computers and hardware as needed, voice over IP phone system, replace door locks with an access system, new desk for Construction.
Public Works Capital Items roadway and curb replacement, solid waste packer, ADA beach access, case loader/backhoe, dump truck, ADA crosswalks, Tuff boat/motor, repairs to outfall pipes, 114th bulkhead replacement, aluminum kayak racks, trash can replacements, LED replacements, radios, street signs, paving of streets, Jeep Wrangler.

Utility Capital Items -Water & Sewer – improvements various streets, replace 114th lift station, 80th street well improvements, storm water, sanitary system and drinking water improvements, utility vehicle, water meter and IRT replacements, replace well controls, water tank improvements, fire hydrant replacements, replace duckbills and inserts, GIS, engineering design for capital projects.
DISCUSSION – Grant Russ explained the Share Services Agreement with Middle Township. This includes manpower, materials, equipment, vehicles, utilities, police, fire EMS. Middle Township is asking us to redo our shared services agreement. They came to him a few months ago and asked if we could help them do some minor construction within their municipal building. We will add a couple of walls, take down two walls and put in a couple of doorways, so they can rearrange the center of their building to help out their police department. Their computers need to be moved and a couple of other elements in small areas. They asked us to help because we have carpenters, they don’t have any. 

Councilmember Krafczek said this was discussed at the A & F meeting and since they are specifically requesting services from us that they would be willing to provide us with access point just over the bridge to fresh water, in the event we can’t pull from Avalon, we would be without fresh water. Wondering where that went and their willingness to do that.  Grant said this agreement is just for the exchange of services for the most part, that would be something our Administration and theirs would get into. It would work under this agreement. Charles asked that they diligently work toward that end and that the issue be addressed. If and when we ever need to pull from there that it is set up and we can pull from there.  It is important to pursue. Grant said they measured and Acton Drive is the closest hydrant and they discussed getting one put right at the base of the bridge so we can pull, not just for fresh water, but for fighting fires.  The easiest thing to do is to get them to help us by using their private company and get them to negotiate for a low cost to be able to feed us water over the bridge in an emergency. 

Administrator said according to the agreement each community will log the services we give to each other and evaluate it every year to make sure it’s not one sided. 

Councilmember Gallagher said she remembers how stressed PW department is stretched out to get their work done. Do you feel you can handle Stone Harbor and still be able to handle this?  Grant said as long as it’s done between now and March 15th.  We schedule and manage out time. We will be going in stages, will not be there a full entire week. 
Councilmember Parzych said it will up to the two PW Directors to balance it out and make sure we get a fair deal. 

This Shared Service Resolution was scheduled for meeting of February 19th but PW Director said it is time sensitive and would like it voted on today.
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SPECIAL EVENT APPLICATIONS – FILM APPLICATION – SHIVER

Film Application

Shiver 

COUNCIL WORK SESSION

FEB 5. 2019 

TOURISM NOTES

SPECIAL EVENTS - 2 Applications for approval

Orris Productions – Buried Words, Short Film Shoot, – March 3-6

The filmmaker is Nick Orris, who is very familiar with Stone Harbor, having visited many times since he was a child. The film portrays the story of a daughter re-connecting with her mother, after the mother suffers a stroke. The filmmaker plans to portray Stone Harbor as a character in the film and in a very positive light, leaving the audience to want to learn more about the town.

Overview:

· 1 or 2 days, between March 3 – 6

· Small crew of 6 people (4 crew, 2 actors)

· They will be using lightweight production equipment that they own, so there will be no production trucks or large equipment.

· The majority of the shoot will take place inside the home of the filmmaker’s mother, on 99th Street. Additionally, scenes will be shot inside of the Harbor Square Theater, where he has already obtained permission from the owner.

· Filming on Borough Property will consist of:

· Stone Harbor Bird Sanctuary – 4- 6 hours - walking along the trails

· Stone Harbor Beach – 30-60 minutes – walking and overlooking the ocean

· 2nd Ave and 99th St -  30-60 minutes – some shots of the actress riding her bicycle

· 96th St. Business District – 30-90 minutes. Walk through town

I will be on-site for all of the filming on Borough Property.

Chamber of Commerce Shiver Event – Saturday, March 16

This is the Annual Shiver Event sponsored by the Stone Harbor Chamber of Commerce. It is a fundraiser for the Chamber of Commerce and Family Promise of Cape May County.

Expecting approximately 450 participants. Event starts at noon on Saturday with a Parade, followed by a Pre-Shiver Rally at the Parking lot at the Women’s Civic Club. In the water at approximately 1:15 pm. There will be some vendors on site. Non food: Wawa will be giving out coupons, Girl Scout Troop 46436 will sell cookies. Food Vendor: Seven Mile Pies will be selling slices and water.

Chamber requests include:

· Brief closure of 96th Street for Parade.  11:30am – 12:30 pm

· Route: Starts from the rear of Fred’s Tavern on 95th St, turning right onto Third Ave, then turning left onto 96th and continuing to the parking lot of the Women’s Civic Club at 96th St & the Beach.

· They will require assistance from the Police Dept. with the parade route and for crowd control and safety.

· “No Parking” signage is requested on 96th St and Beachfront (Sandpiper) and a section of the beachfront lot at 96th St. on Sat., March 16th from 7am – 3pm

· Stage & lifeguard stands for jusdging to be set up by DPW at Women’s Civic Club Parking Lot a day or two, prior to the event

· Fire Dept/EMS Staff should be available for support

· Dive Team for Cape May County will be on site for the event

· Chamber will have volunteers monitoring the crowd, but will be relying on the Dive Team and Fire Dept for safety and the Police Dept for any disturbances.

Councilmember Rich spoke about the new kayak racks to be purchased at the Marina, thinks it would be appropriate to discuss this being spaces in the Borough that we don’t charge for. She thinks it would be prudent, since we will spending $20,000 for new racks, that we think about 
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charging $100 for the summer, to place you kayak on the rack.

Councilmember Krafczek said people already pay to be on out beaches, this is a nice serviced to be offered to homeowners first.

Councilmember Rich spoke about charging to put chairs and umbrellas on our beach last year at 96th Street and realizing a revenue of $15,000.  She believes a user fee would certainly make a lot of sense if we are going to come up with $20,000 for new kayak racks. She doesn’t think it should be free. 

Councilmember Moore said it was discussed in committee meetings and he understands the point. 

Councilmember Gallagher said this was discussed at length at A & F meeting, and there were differences. The bottom line was that the majority felt that it needs to be a free perk. Avalon’s racks are also free
.     

Mayor said we are voting on a fee Resolution tonight, everyone can vote to approve and/or make a change to the Resolution.  Or we can wait and do it at another meeting.  The Resolution will move forward for a vote and we will see where it goes. We can further discuss it at the introduction of the Resolution.  
MOTION TO ADJOURN

Upon motion of




Councilmember Ray Parzych
Seconded by 





Councilmember Charles Krafczek  
That the Work Session Meeting of Mayor and Council be adjourned at 4:25 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2019
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk

Error! Unknown document property name.

