MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, March 5, 2019
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Reese Moore 
Carrie Bosacco, Deputy Borough Clerk
Joselyn O. Rich

Marcus Karavan, Solicitor
 

Mantura Gallagher  
Jill A. Gougher, Borough Administrator 
Charles Krafczek ABSENT
James Craft, CFO 

 

Raymond Parzych






Robert Levins 
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2019.

SALUTE TO THE FLAG

ADMINISTRATION & FINANCE 

ENGINEERS REPORT
Date:  
March 5, 2019

Capital Projects

1. 95th Street Bathroom Renovations

· The bid was awarded to R. Maxwell Construction, Inc. in the amount of $350,000.00.

· The project is completed and the punchlist is required to be completed by the week of March 11th.

2.   94th Street and 114th Street Bulkhead Replacement

· The design is complete and the permit application was filed the week of July 2nd.

· We received a letter from NJDEP dated August 3, 2018 and are currently addressing their comments.

· Construction is scheduled for Fall, 2019.

3.
2018 Utility and Road Program

· The bid was awarded to Asphalt Paving Systems in the amount of $2,734,800.00.

· The contractor has completed the following work:

· 122nd Street – All work completed with the exception of the final paving.

· 118th Street – All storm sewer completed.

· 110th Street – All utility work completed;  starting concrete work.

· 108th Street – All utility work completed;  starting concrete work.

· 106th Street – Concrete work started.

· 102nd Street – Utility work started.

· 92nd Street – Water main installation is completed.

· 88th Street – Concrete work started.

4.
82nd Street Tennis Court Building

· The bid was awarded to Aliano Brothers in the amount of $484,620.00.
· The contractor is scheduled to have the project completed by March 6th and a punchlist walk thru is scheduled for March 11th. 
2. GIS and Web Mapping Services

· The Borough’s new GIS web mapping system for flood elevation certificates, tax map, 200 foot list and utility as-built information has been successfully completed.

3. Beach Patrol Building – Building Assessment Phase
· The final building assessment report was completed and was transmitted to the Borough on  December 3rd.

Grants

1. FY 2019 NJDOT Municipal Aid Program

· The NJDOT has announced that they are accepting State Aid applications for Roadways, Bikeways, Pedestrian, Safe Streets to Transit and Transit Village projects.

· The Borough has selected the Reconstruction of 88th Street 300 Block as the roadway application.

· The grant application was successfully submitted on September 7th.

2. Cape May County Open Space Board
· We attended a preapplication meeting with the CMCOSB on June 12th to discuss improvements at the Borough’s marina site.

· The CMCOSB favorably received the proposed improvements and recommended that the Borough submit a grant application.

Tax Collector - Debbie Candelore reported on the percentage of collection for the Borough, 2018 it was 99.46%, never been that high in a 25 year history. For the last 4 years it has been in the 99%. Began working with a company called Pay Argo last week and discovered 707 records which means 707 checks came into the Tax & Utility office with no stub, no utility bill, sometimes just say payment, we are working on that using scrub files. Tax delinquencies were mailed out last week and sent 24 curtesy letters to the 2018 open balances. Received an e-mail from the State regarding the Homestead benefits and they expect it to be on the May file. In Utilities last year we had 51 emergency turn-offs and this year we only have had 16.  
Tax Assessor Margaret Slavin reported volume of deeds has decreased since November. Only have 4 Tax Appeals so far, a good thing. Hoping to end with less than 30. Normal deeds, address changes, etc.  

Construction & Zoning – Ray Poudrier reported building permits for 2019, 5 more than same time last year, the same amount of electrical, 1 more plumbing, fire approximately 6 more and DCA permits, 7 more. Zoning Permits were exactly the same for the same period as last year, 17.  The one thing that is concerning him is transfer of sales, way down. Agents say the inventory is really low right now.  Wants to praise the Police Department for the dumpster patrolling on the streets, it is awesome. We are getting a lot of results, getting the contractors in line before the season starts. Kudos to the Police.  Yacht Club is having rough inspections today and tomorrow, they are sheet rocking this week-end. 99th & Third has progress with sheet-rocking also, moving ahead. In the 93rd Street property, communicating with the property owners there, hoping to get some positive results on that property.  “Buckets” is planning to do a second floor renovation to remove the offices and hopefully do a second floor restaurant hopefully going before the Planning Board soon. 

Councilmember Parzych asked about some of the storage containers around town. Construction Official said they are allowed on construction sites during the time of construction. 

Borough Clerk reported a total for the month in fees was $ 14,323.45. Kayak permits are coming in steady for the month of March. Lottery for 96 spaces will be held April 11th. 
Planning Board – Mayor reported meeting held on February 11th. Next meeting will be March 11th. We swore in a new alternate as a replacement, Jackie Mauro. The Planning Board is supposed to be seeing the first draft of the Master Plan at the next meeting, March 11th. Talked about 3 hour parking, extend to 4…decided that belonged in the sub-committee. Spoke about East Point, RI where poles were buried, Paul Kates looking to see if there is any comparison with our area. 
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ADMINISTRATOR – Budget overview - . 
2019 Borough of Stone Harbor Budget Message

Jill Gougher, Borough Administrator
Administrator announced that budget is scheduled for introduction tonight, wanted to give a brief overview for everyone, main presentation will be at the April 2nd Council meeting where we will go into more detail. 

I would like to thank all the Department Heads and Council Committees for all their hard work putting the 2019 Budget together.  Because of those efforts the actual tax rate will go up slightly by a half cent.  

If you turn to page 3b of the budget document you will see that the Borough was able to increase its appropriations based on the Budget Cap Law to $11,405,950.76.  Our actual appropriations are $10,812,131.00 creating a Cap Bank moving into next year of $593,819.75.

Moving to Page 3 under the Levy Cap Law the Borough was permitted to have an Amount to be raised by taxation of $13,109,097.80.  We are anticipating an amount to be raised by taxation of $12,130,000.   We are under the levy cap by 979,097.80

Please turn to page 11.  Summary of Revenues.  The biggest change is under section f: Public and Private Revenues.  Last year included $175,000 from Atlantic Electric and $185,000 from the Department of Transportation for the 95th Street Road project. There is an overall reduction in anticipated revenues of $160,324.  We are anticipating 12,130,000 in local taxes, which results in a half cent tax increase.  This is an increase of $280,000.  

Next we turn to sheet 26a or Capital Improvements.  There is an increase in appropriations here of $233,568.  We continue to build a cash reserve for Back Bay Dredging and Beach Replenishment.  We have appropriated 100,000 additional in 2019. We are also continuing our policy of paying cash for equipment instead of bonding.  This will save the Borough over time in debt service.  

Moving to Sheet 29, General Appropriations increased by $119,675.70  

So with a reduction in general Revenue of $160,324 and an increase in General Appropriations of $119,676.00 the result is the need to increase the Amount to be raised by taxation by $280,000.00.

For water and Sewer if you turn to sheet 36 you will see an overall increase in operations of $208,419.  There is an increase in Debt Service of $128,982, $50,567 for payment of unbonded debt and a increase of $28,870 for operating expenses.  

A more in-depth presentation will be given at our public hearing on April 2nd.  At this time I will turn it over to Jim Craft, CFO for any additional information.  

PUBLIC WORKS – Grant Russ 
March 5, 2019






Work Session  

Beaches & Streets:

· Beach Access Paths fence posts, railing and surfaces are being renovated.

· Vehicle Access Steel Gates at all but 102nd street have been installed.

· New Street & Avenue Signs are in the process of being installed at all intersections.

· Bike Path additional signs are ordered and will installed this spring.

Solid Waste:

· Bulk Trash First collection for 2019 will be March 18th. No items should be placed at the curb prior to the Friday before the 18th or 72 hour prior as our ordinance state. 

· Please review our web page for information on items which are not accepted as bulk trash.

Grounds:

· Department is assisting in the renovation of the beach access paths by removing overgrown brush along the dunes.
· Mowing along the inside of the Bird Sanctuary fence has been completed and the path to Paul’s Pond will be closed soon. 
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Water & Sewer: 
· The new Sewer Inspection Camera System has been installed in the trailer and training on the system has begun. The system should be up and running by the first week of April.

Mayor asked if there was any way the Borough can look at Shared Services with other Municipalities concerning equipment for recycling activities. Grant said he would bring it up at the next meeting of the PW Association.  
Municipal Parking Lot – Kiosk?  Administrator said we need to discuss what to do with the parking lot at Borough Hall, we did remove the meters when we repaved. We have to decide if we want to put meters back, doing a Kiosk and also consider making it a municipal lot, employee lot during the day, open it as metered lot at night. Jim gave us an estimate of revenue, $8,000 during the day and $8,000 at night. We have less spaces available now. We need everyone thoughts. Grant said Kiosk machines are budgeted for, there is one for this lot. He believes it is not beneficial to put an $11,000 machine in the lot with a $600 maintenance fee plus software and modem. It will not be efficient for us to do that. He would leave it as a free lot and just for employees during the day. Councilmember Rich said she does not agree, if you make it free, people will park 24 hours a day, 7 days a week. Councilmember Gallagher asked if we can just put meters back. Mayor said she anticipated it going back to the way it was. Better used for a turn-over for the business district. Grant said he could put the kiosk in and see what happens for the season. Council agrees. 

UTILITY – covered by PW report.
DISCUSSION – NO WAKE ZONE ORDINANCE – Councilmember Parzych said he thinks it is fine the way it is written, but the Prosecutors comments do stand. Thought it was going to our Solicitor for brush up and refinement before we go any further. Solicitor said it is the subjective depth assessment that is the problem. He will look at it and refine it to see if it can be more enforceable. He will make recommendations to Council prior to the next meeting. Possible intro on March 19th . 

At this time we are about to consider a Resolution to go into private session. We would appreciate it if you would all remain seated until the Resolution has been acted upon. At the conclusion of the private session we will come back into public session for the purpose of either taking action as a result of our discussion in private session or to simply adjourn. It is also possible that someone might bring up some other item of business in public session after we come back from private session.
 RESOLUTION 2019-S-52 (Closed Session)

Upon motion of 




Councilmember Ray Parzych   

Seconded by


 


Councilmember Joselyn O. Rich 
A Resolution Providing for a Meeting Not Open to the Public 

in Accordance with the Provisions of 

the New Jersey Open Public Meetings Act,

N.J.S.A. 10:4–12


Whereas, the Borough Council of the Borough of Stone Harbor is subject to certain requirements of the Open Public Meetings Act, N.J.S.A. 10:4–6, et seq., and


Whereas, the Open Public Meetings Act, N.J.S.A. 10:4–12, provides that an Executive Session, not open to the public, may be held for certain specified purposes when authorized by Resolution, and


Whereas, it is necessary for the Borough Council of the Borough of Stone Harbor to discuss in a session not open to the public certain matters relating to the item or items authorized by N.J.S.A. 10:4–12b and designated below:

1. Matters related to purchase, lease, sale or acquisition of real property with public funds. 
2. Possible Litigation/Attorney-Client Privilege 
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Now, THEREFORE, BE IT RESOLVED by the Borough Council of the Borough of Stone Harbor, assembled in public session on March 5, 2019 that an Executive Session closed to the public shall be held on March 5, 2019 at or about 4:30 P.M. in the Borough Hall of the Borough of Stone Harbor, 9508 Second Avenue, Stone Harbor, New Jersey, for the discussion of matters relating to the specific items designated above.


Official action may be taken as a result of said executive session.


It is anticipated that, in accordance with law and in a timely manner, the deliberations conducted in closed session may be disclosed to the public upon the determination of the Borough Council that the public interest will no longer be served by such confidentiality.

Vote




5 Councilmembers AYE
MOTION to return to open Session

Upon motion of




Councilmember Ray Parzych
Seconded by





Councilmember Joselyn O. Rich
Vote




5 Councilmembers AYE

MOTION TO ADJOURN

Upon motion of




Councilmember Ray Parzych
Seconded by 





Councilmember Joselyn O. Rich   
That the Work Session Meeting of Mayor and Council be adjourned at 4:325 p.m.
 Vote




5 Councilmembers
AYE

APPROVED___________________________________, 2019
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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