MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, March 19, 2019
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Reese Moore 
Suzanne C. Stanford, Borough Clerk

Joselyn O. Rich
Marcus Karavan, Solicitor
 

Mantura Gallagher   
Jill A. Gougher, Borough Administrator 
Charles Krafczek 
James Craft, CFO 

 

Ray Parzych 






Robert Levins
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2019.

SALUTE TO THE FLAG

Super Sevens Rugby Tournament Review - Representatives from Super Sevens Rugby Tournament presented an overview of their proposed special event to be held Labor Day Sunday, September 1st. It will showcase seven rugby games, ending in the crowning of the S7 Men & Women Champions. The finals will be broadcasted, and they anticipate a crowd at the 80th Street complex of 2-3,500 throughout the day.  They discussed the event venue, safety and security, ticket sales, parking, field management, entertainment, activities and town resources needed.  A complete special event application will be prepared and presented at the next Council meeting. 
Tourism - Special Events Review – Jenny Olson presented an overview of three upcoming special events. 4th of July Food Fest by the Beach, Wetlands Institute Summer Celebration, July 27th and Grill Demo Seashore Ace on 4/20, 5/4, 6/8, and 6/22.  These applications will be voted on at the next meeting, April 2, 2019.
She also reported the Art & Craft deadline has passed any application coming in after are subject to a $25 late fee. Update 137 returning vendors and 51 new vendors. Newsletter went out on Friday. Official Borough face book up and running. 
Recreation - Tina Prickett addition of two camps, powerhouse field hockey camp, the only one available on 7 mile island. She also added an Exit 0 lacrosse camp, skill development and small game instruction for girls 8-12. She has teamed up with George from Joyce Media and the recreation website is being revamped and made more user friendly. Set to launch April 1st. She  has added a beginner line dance class at the elementary school. Most of the Monday family fun night entertainment has been secured. The staff for 2019 is set, only 2 people not returning and that was for internship reasons.  
Mayor reported we did receive the Health Town Designation for 2018, the only town in Cape May County to receive that designation, only 8 towns in the State received that designation.   
 PUBLIC SAFETY – 
COURT ADMINISTRATOR – Debbie Scott scheduling a lot of DUI trials, working on destruction reports, clearing out a lot of old tickets. Looking for part time help for the summer, answer phones and date entry, 20 hours a week.       
FIRE REPORT–Chief Stanford report for February 13 fire calls, 27 EMS calls, 1 cooking fire, 1 motor vehicle accident, 4 natural gas leaks, 1 cover assignment and 6 fire alarms.
Chief Stanford reported that the full time Fire Inspector left December 31, 2018 and he asked to replace the Fire Inspector position. He was then asked by Council to explain what the Fire Bureau does and why he needs to replace the Fire Inspector. He distributed handouts consisting of Stone Harbor Fire Bureau History, copies of Chapter 294 Fire Prevention Ordinances, Chapter 205A, Rental Unit Registration Ordinances, list of all 2018 Activities in the Fire 
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Prevention Bureau, Description of EMT/Fire Inspector duties, and responsibilities, Duties of the Fire Official, Fire Bureau Revenues, and a copy of the Business Plan he established for the department in 2009. 
Councilmember Parzych asked why the department came up with a shortfall. Mayor asked how come now there is some kind of an issue with filling this particular spot, the workload is there. Is there a shortfall, are the fees covering the office, what is the biggest issue with filling this position. 

Administrator said doesn’t think there is an issue, the explanation was needed for some of the new Council people who do not know, but when Chief Stanford  asked for a certain salary basically the response was ok but it would have to be whatever we budgeted. Going through that process we did the analysis and because of the increases in salaries over the years and the medical benefits and pensions and never raising the fees, we are not covering the expenses, but that is a Council choice, not every department has to be self-sustaining.   Chief Stanford said he is not proposing a rate increase.   

Councilmember Krafczek comment on the issue as a whole. Thinks about what this office does and the serious nature of it. This is an example where he doesn’t think twice about this, an easy decision for him.  

Councilmember Parzych asked to modify the verbiage on the applications to set up these inspections. On shaky ground if we go into these properties without authorization from the homeowner. Chief Stanford talks about agents, managers and caretakers that the renter is required to have. The owners designate the realtor as their caretaker and pay them to do that. We get the keys from the realtor and they give us a key and we inspect, but then we find out they weren’t renting.  They shouldn’t have gotten a key from the real estate agent if they are not renting. They are registered and then decide not to rent but they are still in our system as a renter. The key list goes out every two weeks and their name is on there with their address, the realtors give us a key and we go in and do the inspection. Somehow we will look at tightening that up. 

Mayor said what we are looking at is whether to fill this open position. Looking for a consensus for Administrator to move forward. Councilmember Gallagher asked what Administrators recommendation is. Administrator said it is fine to move forward with it, just wanted to bring to Councils attention the fact that it is not self-funded. And it will be at the salary we budgeted, which Chief is on board with. 

Councilmember Parzych said we have a consensus, no one has objected.  Mayor said Chief and Administrator can do whatever they need to do to go forward.  

Councilmember Rich asked if most of the units have Knox boxes. Chief said a number of people are going to lock combinations, some have key boxes. She asked if there is a fire in that building, are you permitted, if you have that number, to use it to get in. Chief said he could but if there is a fire in the building, they are not going to waste that time. She asked if there was a smoke detector going off.  Chief said he doesn’t have access to the key box information right now. Hopefully the house would have a Knox box which is required. Fire Department doesn’t  break into a house for a smoke detector going off. 
POLICE REPORT- Chief Tom Schutta – report for February, 73 motor vehicle stops, 2 adults arrested. Update on personnel, we have 3 Class II’s in the winter police academy, expected to graduate sometime in April. We have 2 full time recruits in the Police Academy with an expected graduation in June. We have 7 Class II applicants will be taking testing to get into the academy. 6 out of the 7 passed. One full time officer still in military training, expected to return in April. Another full time officer will go for military training for the Coast Guard, back by the end of the month. Letter of resignation submitted by Office MeCouch, take effect on March 23rd. Upon receiving that resignation, I submitted a personnel requisition to replace, which was quickly approved. Building update – Phase 2 renovation is moving along, walls are in and painted. Preliminary building dedication planning meeting with the Mayor, Administrator, Mrs. Olson going along well. Mayor said reminder Friday, May 17th the Friday of National Police 
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Week. Actual dedication 1:00 pm, tours 11:30 am – 12:30 pm. Ribbon cutting, then more tours and mini reception at Fred’s. Save the date going to previous employees and retired personnel from the PD. Also local law enforcement will be invited, County Chiefs.   The Dedication is included in the Borough newsletter. 
BEACH PATROL CAPTAIN –Sandy Bosacco – not much to report, preparing lists for equipment orders, started staffing the beach tag department. Spoke about recommendations for the protected beaches resolution, recommends no changes for 2019.  Councilmember Rich asked how the repairs for the inside of the building are going. Sandy said they are working on it, we will be fine for 2019.   
OEM –JT LaKose – County OEM meeting on March 14th. The resurrection of the CERT team program was discussed. FEMA program where it allows people to volunteer, receive training and get called upon to help with crowd control or during major events, fire traffic control, etc. If Council agrees, he has spoken to Avalon, we would partner with Avalon and have a consolidated team, Seven Mile team. This would be wholly administered by Avalon, they have a CERT trailer and need volunteers.  No predictions from National Hurricane for 2019.         

SOLICITOR –FLOODING ORDINANCE UPDATE – Met with Prosecutor and discussed his comments. With some minor tweaking to facilitate witness testimony we will have that ready for the next meeting for INTRO. 

DRONE ORDINANCE – Frank did reach out to FAA, they did a point by point discussion of our Ordinance some of the section the FAA were preempted, those will be removed .A modified Ordinance will be provided. On a disappointing note, the FAA advises that they do not yet have the provisions to permit Municipalities to exempt Municipal property. They are working on it, they will have it shortly, but relative to our natural areas, they are provisions to include them. We should have a revised Ordinance but will be a work in progress as the AFF amends what they are producing, we will respond. We will a model for Introduction at the next meeting. 
NATURAL RESOURCES

Municipal Public Access Plan – Administrator said we received a notice from the State saying that everything is fine with the plan, but we have to in perpetuity keep the beach end access as per our plan. That will require an Ordinance, and they have provided a sample. Administrator wanted to bring to your attention we have to do this, hopefully have the draft for the next Council meeting. An introduction of the Ordinance will be sufficient to meet the timeline. 
Beach Replenishment Update – Administrator said there was a conference call the other day and she was unavailable so the Borough Engineer was involved representing the Borough. Basically Stone Harbor and Avalon were looked at for beach replenishment in 2019 and the word is because of the fact that it is coming from Townsends Inlet again, that Stone Harbor is not included. There is simply not enough money and not enough sand. She will reach back out to the representatives from DEP to voice her dissatisfaction because Stone Harbor did not get the full beach fill last time. So her question will be why isn’t it our turn now. 
We do know as Dr. Farrell said there is plenty of sand in Hereford but also out further. We should start looking at that possibility. We need an update on how we are going to deal with not being able to pull the sand from Hereford. They outlined a few different scenarios on what we may have to do with that. Administrator said we need to pull a meeting together with the Solicitor, Mayor and Chair of Natural Resources to go over this and see what avenue we want to take on this. We are still moving forward with Avalon, fighting this, but we need to do this. The united approach with Avalon, Stone Harbor and North Wildwood is still there, but we need to amp it up. Especially for Stone Harbor and North Wildwood, doesn’t seem to be affecting Avalon.  

Councilmember Parzych asked what we are doing to fix this situation. Administrator said we have had lobbying efforts done, letters have been sent, met with various Congressmen, some retired, conversations held with Van Drew. Some consideration might be to move forward with some type of law suit, these are things we have to talk about in detail.  Councilmember Parzych said we should do this sooner rather than later. 
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MOTION TO ADJOURN

Upon motion of




Councilmember Joselyn O. Rich 
Seconded by 





Councilmember Ray Parzych  
That the Work Session Meeting of Mayor and Council be adjourned at 4:35 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2019
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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