MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, April 2, 2019
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Reese Moore 
Carrie Bosacco, Deputy Borough Clerk
Joselyn O. Rich

Marcus Karavan, Solicitor
 

Mantura Gallagher  
Jill A. Gougher, Borough Administrator 
Charles Krafczek 
James Craft, CFO 

 

Raymond Parzych






Robert Levins ABSENT
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2019.

SALUTE TO THE FLAG

ADMINISTRATION & FINANCE   - 
Discussion - Resolution Fees for Recreation
Recreation Director explained our Tennis Pro suggested we increase some of the prices for our tennis program to be competitive with our surrounding communities.  The Resolution shows fees for 2018 compared to proposed fees for 2019.  This Resolution will be brought forward during the Regular Meeting.    
ENGINEERS REPORT
Date:  
April 2, 2019

Capital Projects

Borough was notified by NJDOT that a $200,000 grant was allocated for the reconstruction of 88th street from Second to Third Avenue. 

1. 95th Street Bathroom Renovations

· The bid was awarded to R. Maxwell Construction, Inc. in the amount of $350,000.00.

· The project is completed and we are working on project closeout.

2.   94th Street Bulkhead Replacement

· The design is complete and the revised permit application was filed the week of 

March 18th.

· Construction is scheduled for Fall, 2019.

3.
2018 Utility and Road Program

· The bid was awarded to Asphalt Paving Systems in the amount of $2,734,800.00.

· The contractor has completed the following work:

· 122nd Street – All work completed with the exception of the final paving.

· 118th Street – All storm sewer completed.

· 110th Street – All utility and concrete work completed;  starting road work.

· 108th Street – All utility and concrete work completed;  starting road work.

· 106th Street – Concrete work completed;  starting base paving.

· 102nd Street – All utility and concrete work completed;  starting road work.

· 100th Street – All utility work completed;  starting concrete work.

· 101st Street – All utility work completed;  starting concrete work.

· 92nd Street – All utility work completed;  starting concrete work.

· 88th Street – Concrete work completed;  starting road work. 

· Chelsea Place – All concrete work completed;  starting road work.

4.
82nd Street Tennis Court Building

· The bid was awarded to Aliano Brothers in the amount of $484,620.00.
· The project is completed and we are working on project closeout.

5.
Beach Patrol Building – Building Assessment Phase

· The final building assessment report was completed and was transmitted to the Borough on  December 3rd.

Grants

1. FY 2019 NJDOT Municipal Aid Program

· The NJDOT has announced that they are accepting State Aid applications for Roadways, Bikeways, Pedestrian, Safe Streets to Transit and Transit Village projects.

· The Borough was notified by the NJDOT that $200,000.00 has been allocated for the Reconstruction of 88th Street 300 Block.

2. Cape May County Open Space Board
· We attended a pre-application meeting with the CMCOSB on June 12th to discuss improvements at the Borough’s marina site.

· The CMCOSB favorably received the proposed improvements and recommended that the Borough submit a grant application.

Tax Collector - Debbie Candelore reported on Utilities – starting meter readings, this is the read where we will discover all the undetected leaks from the winter. Working on shut-offs, for prior year balances, will take place in June. The Homestead file was downloaded this week, bills went out yesterday. Very happy with Payargo, completed the scrub files, formatted the text files. Utility was easy, Taxes were a little more complex. 

Tax Assessor Margaret Slavin reported April 1st was the deadline to file appeals for taxes, so we have 10 at the County and we have 14 at Tax Court. Most of those are filed with an attorney. Also she reported she inspected the Salt Spa today at the Reeds and said it is very impressive. We should be proud of what they built there. 

Construction & Zoning – Ray Poudrier said last month he reported property transfers were way down, but they rebounded in March, three more than last year. Atlantic Electric is proposing to replace the pole that feeds this building next Monday. The power will be down, but we will be on generator. Grading plans are rolling in now, the contractors and design professional are accustom to them now. Some bulkhead applications are coming in also. 

Michael Koochembere said one permit for new home was issued last month, 3 demolitions and 4 dumpsters. The Reeds will have final inspections on Friday, walk thorough and what we need for final CO’s. Looking at finalization of the 95th street bathrooms and the new tennis building. 

Councilmember Parzych asked if it is feasible that when someone comes in for a demolition permit that we require a photograph of what they are tearing down so we have a record of what used to be there. After some discussion it was decided that the Construction Office will  coordinate this project with the Museum, making them aware of demolition permits. 

CFO - reported two Bond Ordinances on the agenda, one for the General Capital Fund and that amount is authoring $5,395,980 in improvements and issuing $4,841,181 in debt. Project funded with 5% down payment include police department security cameras, radios, fire department, the fire engine and radios, public works, curb improvements, trash truck ADA improvements for beach access, service vehicles, 114th street bulkhead, boat for PW, 111th street outfall repairs, jeep wrangler. Natural Resource items 100% cash. Recreation, resurfacing of recreation courts. 

Other Bond Ordinance is for Water & Sewer fund - $4,753,175 and issuing $4,753,175 in debt. In this fund we have infrastructure improvements, road improvements, water meters, outfall replacement program, utility truck, sewer lift station engineering at 114th street, 80th street well improvement engineering. 
Borough Clerk reported a total for the month in fees was $ 13,898.95.Consruction office totals $34,164. Application for Kayak ended March 31 and lottery will be held April 11th. Also have 5 boat slip still available. 




Work Session, April 2, 2019
Planning Board – Mayor reported starting to close in on the updated Master Plan, last met on March 11th and at that time Paul Kates outlined the timeline for completion of the Master Plan. Meeting with department heads on March 20th , additional sub-committee meeting on March 27th. Throughout the month of April Paul Kates will be meeting with the Chamber of Commerce, SHOPA, the community of Bower, Weber, Stone Courts and Linden Lane and the clergy. There will be a Planning Board meeting on April 8th . We have all been given a copy of the draft and we will weigh in on the draft at that time. Another sub-committee meeting scheduled on May 8th. First public hearing tentatively scheduled for May 13th . Also reserve May 29th for a second public hearing if needed. June 10th will be public hearing and adoption of the new Master Plan. Also held June 24th in case we need it for another meeting. 
Councilmember Krafczek said the Chamber has been waiting for guidance for outdoor dining. Council should see something within the next month as to Planning Board guidance on this issue. 

Councilmember Parzych said in looking at the schedule, where does Council get to weigh in on any proposed amendments or changes, prior to adoption? Mayor had asked the same question, at what point is this is given to the Governing Body. Councilmember Rich said she thought that was supposed to happen before it went anywhere else. Mayor said it was the opposite, no sense bringing it to the Governing Body when the stakeholder have not even weighed in. Once everybody has been consulted at that point, it is complete. Then the Governing Body will look at it.  
Administrator said Andrew said it is a Planning Board document that the Planning Board would adopt it and then it comes to Council as a curtesy. Solicitor will reach out to Andrew to get an idea of the procedure. Mayor said the document will be put on the Borough web page so all stakeholders can review it, including Borough Council.    

Councilmember Rich said the 2009 Master Plan has all kinds of information in it. Things in it we know the Borough is not going to ever do, thought that would be part of updating. Was told by Paul that is not what he is designed to do. Some things should be removed, we are not going to have a library on the beach, and   that is in our Master Plan. Mayor asked if that was part of this revision to remove things and Councilmember Rich said she was told no. She said she thought we were going from beginning to end and making it new. Mayor agreed that she thought that was happening also. 

Councilmember Krafczek said what is before you is the updates, an edit of the existing Master Plan. Some items will remain, some items should be removed. The draft is the major points of changes to that Master Plan. Paul Kates said he was not re-writing a whole new Master Plan, he was editing the existing one, the framework exists and is relevant. 

Councilmember Parzych said somebody should talk to Paul. If the 2009 Master Plan has census data in it, it should be removed. Mayor said we will talk on Monday at the Planning Board meeting.    
PUBLIC WORKS – Grant Russ 
Work Session 

      
    April 2, 2019 

Public Works:

· Buildings:
1. Beach Shack and Concession Stand repairs are underway in preparation for the season.

2. 97th Street Recreation Building roof shingles are on schedule for replacement this month.

· Grounds:
1. 96th Street Water Plant grounds turf have been cleaned up, new shrubs where planted at the sitting area next to the comfort station with mulch applied to the plant beds.

2. Second Avenue islands where thatched, plant beds are weeded and mulch is in the process of being applied.

3. Seasonal grounds employee have started and are helping to prepare for the coming season.

· Auto:
1. Snow Plows on all trucks are removed and stored for the season.

2. Fleet maintenance of all vehicles in preparation for the upcoming season continues.

· Beaches & Streets: 
1. Beach Access crossover restorations between 90th and 110th Streets continues “weather permitting”.  Vegetation was cut back off the bulkheads and paths by the grounds crew while old fence, over burden sand within the pathways was removed.  New fence is in the process of installation with clay to be laid in as the summer season draws near.

2. New street signs and pole continue to be installed.

3. Old sign post along our road renovation street are also being replace as construction continues.

4. New sign with updated beach and public property regulations are to be ordered and install this summer.

· Solid Waste:
1. A new Recycling informational guide door hanger will be distributed to all properties the spring.

Water & Sewer:
1. Middle Township is preparing to honor their part of the Shared Service Agreement and install a fire hydrant at the base of the 96th Street Bridge.

2. Quarterly meter reads are in progress.

3. Fire hydrants flushing program will take place this month.  The start date will be        posted on the Borough Website
UTILITY – covered by PW report.
Grant also reported the construction going on at 95th Street from the Bay to First Avenue is not part of Borough Engineer report. Asked if the Administrator has a report from Remington Vernick, she said she did not. It is not moving as smoothly as the rest of the streets. Not sure about an updated schedule. Curb on the 300 block had to be taken out and redone. 

Councilmember Parzych asked about the handicapped access to the beach and when it will be worked on. Grant said this Spring, waiting for CAFRA permits and plans from Engineer. Councilmember Parzych asked if there was any State legislation pending concerning rest room facilities at handicapped access points to the beach. Administrator said there is, the mayor just got something today in reference to that, it is still pending, there is a Senate and Assembly bill that could require handicapped accessibility at every entrance and the possibility of some type of bathroom. Not adopted yet, Administrator has reached out to the League of Municipalities and asked them for a sample resolution and a sample letter, objecting to the legislation. Hopefully have something by the next meeting. 
DISCUSSION – Jenny Olson, Tourism spoke about upcoming special events applications

For approval at the next meeting. 

Garden Club – Community Yard Sale – Saturday May 18th
Chamber of Commerce – Spring Tide Festival and Boat Show – Saturday May 4th
Eric Sehar – Stone Harbor Fitness Retreat Yoga on the Beach 105th May 11th




Work Session, April 2, 2019

Will be Boys – Film Production May 4th & 5th number of road closures, dates same as Spring 
Tide Festival. Could be problematic with 96th closed, and problem with staffing. Administrator said she discussed it with Tourism Director, doesn’t seem like a good time of year to do this, it will not just be on Saturday, but following into Sunday. We already have enough road closures and detours with construction to add to it.   
Dedication ceremony of the new police building May 17th save the date sent to former officers and personnel. Working on formal invitation to go out shortly. 

Farmers Market – so far 25 vendors returning. 

Councilmember Parzych said the Memorial Day parade will be here soon. Joint effort of the Legion and the Borough. 

Councilmember Rich commented on the new Ordinance on Drones. It does say that no person shall model aircraft or civil unmanned aircraft system for purposes of molesting any wildlife. Solicitor said this is a work in progress and we will revisit this Ordinance periodically for modification.   
MOTION TO ADJOURN

Upon motion of




Councilmember Ray Parzych
Seconded by 





Councilmember Joselyn O. Rich   
That the Work Session Meeting of Mayor and Council be adjourned at 4:325 p.m.
 Vote




5 Councilmembers
AYE

APPROVED___________________________________, 2019
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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