MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING,  May 7, 2019
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Reese Moore 
Carrie Bosacco, Deputy Borough Clerk
Joselyn O. Rich

Marcus Karavan, Solicitor
 

Mantura Gallagher  
Jill A. Gougher, Borough Administrator 
Charles Krafczek 
James Craft, CFO 

 

Raymond Parzych






Robert Levins ABSENT
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2019.

SALUTE TO THE FLAG

Healthy Town Sign & Certificate – Stone Harbor has received the 2018 Mayors Wellness Campaign Health Town Designation and Adrian Diogo presented the sign and certificate to Mayor Davies-Dunhour.
ADMINISTRATION & FINANCE   - 
Tourism Director – Jenny Olson Special Event applications for Discussion 
Stone Harbor Chamber of Commerce Turtle Trot Sunday, May 26, 2019 
Will Be Boys application – alternate dates for shooting June 9, 2018  120th Street between Second and Third (intersection at 120th & Third) and 121st street between Second and Third Ave.

Stone Harbor Men’s Softball League – Sundays – May 19th – August 25th Motion for approval at Regular Meeting

Engineer’s Report
Capital Projects

1. 95th Street Bathroom Renovations

· The project is completed and we are working on project closeout.

2.   94th Street Bulkhead Replacement

· The design is complete and the revised permit application was filed the week of 

March 18th.

· Construction is scheduled for Fall, 2019.

3.
2018 Utility and Road Program

· The bid was awarded to Asphalt Paving Systems in the amount of $2,734,800.00.

· The contractor has completed the following work:

· 122nd Street – All work is completed.

· 118th Street – All storm sewer and final paving is completed.

· 110th Street – All utility and concrete work completed;  all road work is complete.  
Needs sodding.

· 108th Street – All utility and concrete work completed;  road work is complete.

· 106th Street – Concrete work completed; base paving is complete except guard 
rail.

· 102nd Street – All utility and concrete work completed; road work is complete.

· 100th Street – All utility work completed; concrete work is complete.

· 101st Street – All utility work completed; concrete work is complete.

· 92nd Street – All utility work completed; concrete work is complete.

· 88th Street – Concrete work completed; base paving today. 

· Chelsea Place – All concrete work completed; all road work is complete.

4.
82nd Street Tennis Court Building

· The project is completed and we are working on project closeout.

5.
Beach Patrol Building – Building Assessment Phase

· The final building assessment report was completed and was transmitted to the Borough on December 3rd.

6.
2019 Utility and Road Program
· The field survey has been completed and we are currently completing base maps.

7.
Second Avenue Bike Lanes – Re-Striping
· We are currently working on finalizing the bid documents.

· Construction is scheduled for Fall, 2019.

Grants

1. FY 2019 NJDOT Municipal Aid Program

· The Borough was notified by the NJDOT that $200,000.00 has been allocated for the Reconstruction of 88th Street 300 Block.

2. Cape May County Open Space Board
· We attended a pre-application meeting with the CMCOSB on June 12, 2018 to discuss improvements at the Borough’s marina site.

· The CMCOSB favorably received the proposed improvements and recommended that the Borough submit a grant application.

Tax Collector - Debbie Candelore reported on Utilities – On July 12th will be doing our annual shut-offs, sent 29 shut-off letters out and have 17 left still open. When a bill is late, the homeowner will receive a late notice, over the course of the winter a curtesy note, letting them know this will happen. The send the shut-off notice out, followed up by final notice letter which will go out sometime this month. Then before we actually pull the meters, we put red door handers on the property. In the last 7 years we have pulled one or two meters every year except for 2018 and 2014. The water bills will be mailed out probably by Friday. Taxes are due this week, grace period over on the 10th. 
Tax Assessor Margaret Slavin really busy time of year, tax appeals, state tax appeals, deed, adjusted changes, etc. Have 12 useable sales for the month of April. County tax appeals were down this year to just 10, will settle 7 and defend 2. For the first time, filed a counter appeal on a beach front. State tax appeals are about 21, still hanging from last year. Report on beach tags, have been very busy with tags. Sold 504 beach tags, last three days.  

Construction & Zoning – Michael Koochembere reported 3 new house permits this past month and 1 demo. 9 dumpster permits this year, 3 last year. 1 bulkhead permit last year, 2 this year. The Reeds is up and running has a CO. Yacht Club is close. First floor is done, still working on second floor. Street sewer work in that area is finished. Ray Poudrier said transfer are up since last year, few more zoning permits this year. 

CFO - reported auditors will be here next week to start the 2018 audit. Trying to replace the phones before the summer season, but there are network upgrades that have to be done, will wait until after Labor Day. 





Work Session, May 7, 2019
Borough Clerk reported for the month, 3 boat slips, 52 business registrations, 2 boat trailers, 2 sail craft, 31 certified copies, 31 parking permits, 1 liquor license, 1 liquor license (place to place) 1 beach concession, 1 amusement license and 3 marriage licenses, Total $26,677.40. Still have 2 boat slips available. 
Planning Board – Mayor reported moving forward with the Master Plan, second meeting April 22nd. At that time, the Reeds came before the Planning Board for site plan approval for the second floor of Buckets. It included an 80 seat indoor dining room and a 28 seat outdoor deck with canopy. The approval was granted by the Planning Board. Administrator said with the approval the Reeds agreed that they would have a permanent easement with Buckets in the event the ownership ever changed hands, whoever owns Buckets property, they would be able to utilize the trash area. That will be recorded and permanent.
Master Plan – dates, next meeting is May 13th and at that time the Planning Board will be discussing the Master Plan draft. If for any reason we do not come to an agreement on the draft, we would meet again on May 20th. June 1st the draft is released to the public June 10th we will have the first public hearing on the Master Plan. June 24th we have on the calendar an addition public hearing in the event it is needed.  The adoption would take place on June 24th. Councilmember Gallagher asked when Council be invited to view the Master Plan. Mayor said along with everyone else, there is no special step for Council, no adoption from Council. 

PUBLIC WORKS – Grant Russ 
Work Session 

      
   May 7, 2019 

Public Works:

· Buildings:
1.  95th Water Plant Restrooms are open.  From all accounts they have been well received. 

2.  Spring Tide Fest when well. 

3.  Department replace the 97th Recreation building roof.

· Grounds:
1. Cleared dead trees and branches along the pathways in the Bird Sanctuary as requested.

2. Department is working on finishing up mulching beds on the west side of town.

3. All Irrigation systems are up and running.
· Auto:
1. Tires for the OEM High Water truck have been installed after some issues with mounting them to the rims.
· Beaches & Streets:
1. Pedestrian Crossovers that the department have renovated will be completed by the end of this week weather permitting.

2. Parking Meters and Kiosk are up and in service.  Please remember to feed the meters.

· Solid Waste:
1. Bulk Trash will be Monday May 13th.  We are already see item on the curb a full week prior to the scheduled date which is a violation of Borough Code Article IV 466-9A.

2. Rebecca, Craig and the students for Stone Harbor Elementary had a cleanup day at the school and 95th Street Beach.  8 bags of trash were collected by the students who were treated to pizza and ice cream for their efforts!!




Work Session, May 7, 2019

Water & Sewer:

1. Hydrant flushing has begun. This is required maintenance of the water mains to remove stagnant water and debris from the lines.  If you receive calls of discolored water from residents please have them run their water until it is clear. 
Letter – Jack Reihl 911 Benton Avenue, Cape May, N.J. 08204 – Bulk Trash  - Clerk read the letter from Jack Reihl making the suggestion that somehow the Borough could set up a procedure that the bulk trash put at the curb would have a chance to be recycled and/or repurposed, rather than just taken to the landfill. Discussion followed on how that could be accomplished and changes to the Ordinance would be required. 
Mayor thought he made a valid point. After discussion it was decided the Ordinance would have to be modified to allow bulk trash to be picked up other than by the Borough. Do we regulate it or simply open it up. How that would happen and the rules that would apply will appear in an amended Ordinance being brought forward at the next meeting. 

Hardship Exemption Letters – Plastic Bags

Bread & Cheese Cupboard – has about 9 cases left of custom printed bags, will use them up by the end of July. Asking for an exemption until then. Council thought that was reasonable.

Suncatcher – just purchase a large quantity in April of last year, his request asks for an exemption to use the bags for 2019.

WaWa –asked for 6 month exemption on their hot beverage cups and lids, specialty beverage cup and lid and their regular beverage cup and lid. Every product they use gets tested for safety reasons and they are still in the process of testing them, and they have asked for a 6 month exemption. Originally going to ask for exemption on their hot soup bags.  Question about the fountain soda cups and lids. 

No exemptions after June 1st. 

Motions will be done at the Regular Meeting.

MOTION TO ADJOURN

Upon motion of




Councilmember Ray Parzych
Seconded by 





Councilmember Joselyn O. Rich   
That the Work Session Meeting of Mayor and Council be adjourned at 4:15 p.m.
 Vote




5 Councilmembers
AYE

APPROVED___________________________________, 2019
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk

Error! Unknown document property name.

