MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, June 4, 2019
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Reese Moore 
Carrie Bosacco, Deputy Borough Clerk
Joselyn O. Rich

Marcus Karavan, Solicitor
 

Mantura Gallagher  
Jill A. Gougher, Borough Administrator 
Charles Krafczek 
James Craft, CFO ABSENT
 

Raymond Parzych
Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2019.

SALUTE TO THE FLAG

ADMINISTRATION & FINANCE   - 
Tourism Director reported:

Special Event applications


Surfside 7’s Rugby Tournament – July 13, 2019


Flyers Event –June 27, 2019

Will come up for approval at Council - June 18, 2019 
Engineer’s Report

Capital Projects

1.   94th Street Bulkhead Replacement

· The design is complete and the revised permit application was filed the week of 

March 18th.

· Construction is scheduled for Fall, 2019.

2.
2018 Utility and Road Program

· The contractor has completed all the work.

· We are currently working with the contractor on punchlist items and project closeout.

3.
Beach Patrol Building – Building Assessment Phase

· The final building assessment report was completed and was transmitted to the Borough on  December 3rd.

4.
2019 Utility and Road Program
· The field survey has been completed and we are currently completing base maps.

· The Borough was notified by the NJDOT that $200,000.00 has been allocated for the Reconstruction of 88th Street 300 Block.

5.
Second Avenue Bike Lanes – Re-Striping
· We are currently working on finalizing the bid documents.

· Construction is scheduled for Fall, 2019.

6.
114th Street Pump Station and Force Main Improvements
· Our office was authorized to begin work on May 18th. 

· We are currently scheduling the project survey.

7.
Beach ADA Ramp and Pavilion Replacement
· Our office was authorized to begin work on May 18th. 

· We are currently scheduling the project survey.

Grants

1.
FY 2020 NJDOT Municipal Aid Program

· The NJDOT has announced that they are accepting State Aid applications for Roadways, Bikeways, Pedestrian, Safe Streets to Transit and Transit Village projects.

· The grant application deadline is July 19, 2019.

2.
Cape May County Open Space Board
· We attended a preapplication meeting with the CMCOSB on June 12, 2018 to discuss improvements at the Borough’s marina site.

· The CMCOSB favorably received the proposed improvements and recommended that the Borough submit a grant application.

Tax Collector – Absent

Tax Assessor Margaret Slavin really busy time of year, May 1st – May 24th there were 22 useable sales. At the County level, we settled 10 tax appeals, won 1 and postponed 1 until he 20th of June. At this point we have 21 State tax appeals to work on. Business as usual. 

Construction & Zoning – Ray Poudrier, 21 transfers, only 5 same time last year. 24 zoning permits this month, last year 14.  19 street openings, last month 10. Construction office has been very busy compared to last year. Mike Koochembere, demolition permits and new home permits about the same as last year.  

CFO – Absent

Borough Clerk No report other than 3 boat slips still available. 

Planning Board – Mayor reported the Board met on the 13th of May and went through the changes to the Master Plan. Some revisions were made and the Public Hearing will be the 10th of June. The new revision is advertised, the public hearing is advertised and will be held June 10th at 4:30 pm. The Plan is out there for the public and the hearing will be held. 

Councilmember Krafczek said the other item brought up was outdoor dining and the Planning Board will be working on that through the Summer.  

Hardship Exemption Letters – Plastic Bags

Sky’s Jewels, purchased 3 cartons of bags, used 1 carton so far, asking for exemption for the remainder of 2019.  

Juice Girl – asked for grace period to use up “recyclable cups and bowls until her new shipment arrives. Will send proof of purchase ASAP.

Island Art – asked for extension, purchased 6,000 bags last year, have 2,000 left. Haven’t purchased since the Ordinance, asking to use up their inventory. 

Donna’s Place – asked for exemption items purchase last season, have full cases (1,000 pieces per case) utensils, asked to use until depleted or until the end of the season 

Chill – extension from plastic ban, purchased all items in bulk. Included invoices from 2018, asked to use them up before ordering compostable ones. 
Clarkes Market – Not able to procure materials necessary to the Market to be compliant,  requesting to be able to deplete the on-hand supply. 
Motions will be done at the Regular Meeting.
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PUBLIC WORKS REPORT – for May, 2019 Rocky Tr   

Beach fence was installed around the 101st Street Pavilion

Split rails and post were replaced on crossovers from 96th Street to 110th Street. New gravel was also put down.

32 – 4 X 4’s were installed for hobie cats and 14 rolls of sand fence was installed.

All security gates are now complete except for asphalt at the base of a few.

All new numbers were painted at the boat trailer parking lot.

Special Events – trash bags, grabbers and trash cans were provided and picked up. Prep Hours: 3 Regular, Clean up House: 4.5 Regular

Beach Concession stands are being repaired and painted for summer season

New roof was installed at the 97th Street Recreation Center. 

The complete report is on file in the Clerk’s Office

Sandwich Signs – Business District – Councilmember Rich said this is something to think about. More and more sandwich signs go up, with an Ordinance against them. Idea is signs are not needed in the Summer, but in the off-season, if we regulate them, these signs may help the businesses that stay open. Change would be made to Ordinance, regulating the size and setting the dates they would be allowed.   Suggestion to use the same dates as beach tags. Will be sent to A & F for Ordinance changes. Get on the books by Labor Day, merchants could take advantage of it this Fall. 
Councilmember Parzych said there is a Resolution on the Regular Meeting agenda that he would like to talk about. This has to do with Fish & Wildlife and Management of the Point. He heard about the Resolution on Friday and was quite surprised. The comments he made at the last meeting about the Mayor having Council’s support and would like to address this further, didn’t realize that would precipitate as a Resolution coming down. A Resolution is formal statement. Don’t know if we need a Resolution to do what he was hoping to accomplish. The last thing he wants to do if offend anybody at Fish & Wildlife, want to just get together and work toward an agreeable solution, if there is one. Natural Resources met on the 30th , what he would like to see happen is Fish & Wildlife to come to one of our Borough meetings, where they can address all the Council at one time and we can ask all the questions we want and try to hammer something out, If it ends up that it has to be this method of trapping, that might be the answer we’re going to live with, because we don’t want the foxes running around the Point. It may come to that.  Hope they are willing to come here. 

Mayor said the reason for the Resolution was because at end of the Work Session, it was said to bring something in writing before this Council to send to Fish & Wildlife. Councilmember Parzych said he assumed it would be a letter or a memo, to him a Resolution is a formal, this is where we are. He doesn’t want to irritate anybody with this. The final method may not be what we all want to see, but one we may have to swallow.  

Mayor said the Resolution simple states “talk to us about alternative methods” she doesn’t see it as threatening, so much as memorizing the fact that we’ll have a discussion, in the end it may never change. Councilmember Parzych said he understands and technically you are correct, but to me it’s kind of a formal, almost too formal. 
Councilmember Krafczek said it is formal. Mayor said it was her understanding to put something in writing for action. That is usually the next step when you formalize the action of Council. Councilmember Parzych said, he thinks that was said, but when he sees it in Resolution form he thinks it is too formal. Councilmember Krafczek said the Resolution resolves to have a discussion, we agree with Fish & Wildlife to conserve the Point. Vote no on the Resolution ultimately, he sees this as our resolve to enter discussions about this, we have a management agreement with them and it says trap or relocate, so why can’t we sit down. The issues are being blurred here again, his initial reason for bringing this up is because this wasn’t brought to us before, this should have been here long ago. Councilmember Parzych said he is not arguing that point, I know what your concern is and I agree with you, but we have an agreement with them we are partners, so let’s just sit down and talk to them, without firing off any Resolution. Let’s invite them to come here so everyone, including the new Councilmember can ask all the questions, and if it not an agreeable meeting, then we’ll go from there. 
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Mayor said she hears what you are saying and that is exactly what we just said, just work with us for alternative methods. Councilmember Parzych said we don’t need to do it in this form. 

Councilmember Rich said we did have a Natural Resource meeting last Thursday and Ray could not make it. A very good meeting, Christina Davis was there and helped us understand and we had a really good discussion. They have said yes, they will come to a Council meeting, two of them, help explain it and we did learn a lot and we also understand that we have an obligation to figure out how to protect our precious Point and again, we might not all agree on how it is to be done, but technically that is in their hands and the more we work with them and compliment what they are proposing, the better we will all be. 

Mayor asked if in the discussion with them did they say there was any alternative that they would discuss. Councilmember Rich said they said they would come and talk to us. Mayor said did they say they would offer come alternatives or that they would come and explain their method.  Councilmember Rich said they will do both. She said they didn’t use a snare trap, not legal in many States. Mayor said they used a cable trap. She asked again, did they say they would be willing to come and talk other options?   In her meeting with them, they said there was no other options. In your meeting did they say something different? 

Councilmember Rich said it is her understanding they want to work with us and there are options. Mayor said that is what we are asking for. 

Councilmember Parzych said we need to invite them here and talk it over.  
Mayor said we will put the Resolution forward, and vote it down. Councilmember Rich said why even go to that, why not just table it for now and allow Natural Resources and Jill and them to come together and come up with idea of coming to us and discuss it. 

Mayor said she hesitates to do that, is because the day of a meeting to pull an agenda item as opposed to just take formal action and vote it down. Rather than deciding last minute to hank something, it is formal action on what is on the agenda.   

Councilmember Gallagher said this is a really passionate idea, and there are two sides to it and both sides are very passionate about what they do and she is proud of both sides. Both sides are protecting nature, that is all that it is.  We not coming to an agreement about how we can do this in a way that satisfies everybody. But before we rush into something we need to take our time with it just as we did with plastic bags. 
Mayor said this is not a Stone Harbor issue. This is something the US Fish & Wildlife is up against all over the coast. Last year a petition submitted to the DEP, 80,000 signatures, saying find another way. This is not just something just Stone Harbor would like to see done differently. Other Mayor’s within Cape May County are not in support of these methods. Upper Township, Avalon they would like to see more humane methods employed. 

She said when you formalize it in a Resolution, when they are asked time and time again, and there is no action done, here we are, we have been using these same types of traps for 30 years. When does a clear message get sent, we understand your mission, and we support you mission, but you don’t operate in a vacuum. That is the message I was hoping we could send. It is not just a Stone Harbor issue. I would think they would tire of this, because they deal with this and these communities all the time. 

Councilmember Parzych said we should give them the floor, let them explain everything, let us ask everything and when all the smoke clears if may come down to the best way to do this is with these restraints. 

Councilmember Krafczek said a Resolution is how the Borough communicates, it is how we speak. This is a question of how we handle this issue, humanely and responsibly. 

Mayor said if that is the Council’s pleasure we will pull it from the meeting, it is a habit that 
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she does not want to make, once an agenda is set it if very easy to stick with it and just vote no and there is no formal action. It was stated at the Work Session to bring something formally in writing and forward it, that was definitely the decision, that is why that action was taken. 

Councilmember Rich said she did ask if we could discuss this is Natural Resource and we had one meeting and would like to have another meeting and if we can come to an agreement of some sort to bring it back to Council. 

Mayor said, here is the thing, when you have meetings of Natural Resources, you are meeting with three people. I think under the circumstances, we would like to have these discussions publically and let everyone be a part of it. Because we see it needs to be discussed and you are saying they going to come here, this is happening, they are coming to a Council meeting So we will move forward with that, correct?  Councilmember Rich said that is fine with her. 

Councilmember Parzych asked if we can do that at the next meeting?  Are there foxes at the Point now, do we know? Do we have to wait a month or can we do this in two weeks. Mayor said, next meeting?   Councilmember Parzych said ok. 
Administrator said she wanted to clarify something for Councilmember Krafczek. They do send out a notification, she gets them, and forward them to the Borough Clerk, the Mayor and the Chief of Police. I will make sure that all of Council gets them.  

We will do a motion to pull the Resolution in the Regular Meeting. 
MOTION TO ADJOURN

Upon motion of




Councilmember Ray Parzych
Seconded by 





Councilmember Joselyn O. Rich   
That the Work Session Meeting of Mayor and Council be adjourned at 4:10 p.m.
 Vote




5 Councilmembers
AYE

APPROVED___________________________________, 2019
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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