MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING, July 2, 2019
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Reese Moore 
Suzanne C. Stanford, Borough Clerk

Joselyn O. Rich

Marcus Karavan, Solicitor
 

Mantura Gallagher  
Jill A. Gougher, Borough Administrator 
Charles Krafczek 
James Craft, CFO 

 

Raymond Parzych






Frank Dallahan

Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2019.

SALUTE TO THE FLAG

ADMINISTRATION & FINANCE   - 
Tourism Director reported:

Special Event applications


Brown Family Sandcastle July 30th 
Will come up for approval July 16, 2019 
Engineer’s Report

To:  
Borough of Stone Harbor
Date:  
July 2, 2019

Capital Projects

1.   94th Street Bulkhead Replacement

· The design is complete and the revised permit application was filed the week of 

March 18th.

· Construction is scheduled for Fall, 2019.

2.
2018 Utility and Road Program

· The contractor has completed all the work in the original and amended contract.  

· The Borough has requested that our office process a change order to include the resurfacing of Paradise Drive from 114th Street to the end. 

3.
Beach Patrol Building – Building Assessment Phase

· The final building assessment report was completed and was transmitted to the Borough on  December 3rd.

· A conceptual design meeting is scheduled for July 8th.

4.
2019 Utility and Road Program
· The field survey and base mapping has been completed and we are currently in the design phase.

· The Borough was notified by the NJDOT that $200,000.00 has been allocated for the Reconstruction of 88th Street 300 Block.

5.
Second Avenue Bike Lanes – Re-Striping
· We are currently working on finalizing the bid documents.

· Construction is scheduled for Fall, 2019.

6.
114th Street Pump Station and Force Main Improvements
· The project survey is complete and we are currently completing base maps.

7.
Beach ADA Ramp and Pavilion Replacement
· The project survey is complete and we are currently completing base maps.

8.
Smuggler’s Cove
· The architectural ADA and structural site visits have been completed. 

· The final report is scheduled to be completed by July 12th.

Grants

1.
FY 2020 NJDOT Municipal Aid Program

· The NJDOT has announced that they are accepting State Aid applications for Roadways, Bikeways, Pedestrian, Safe Streets to Transit and Transit Village projects.

· The Borough has elected to submit for the reconstruction of 106th Street.

· The grant application deadline is July 19, 2019.

2.
Cape May County Open Space Board
· We attended a pre-application meeting with the CMCOSB on June 12, 2018 to discuss improvements at the Borough’s marina site.

· The CMCOSB favorably received the proposed improvements and recommended that the Borough submit a grant application.

Tax Collector – Debbie Candelore – Waiting for tax rate to be struck, tax bills have to be out by the 19th, if not we extend the grace period. September 11th will be the annual tax sale. Utility, on June 12th we did our shut offs, we sent 29 notices out on April 4th, final notice on May 21st.  Discontinued service at A31 Bower Court.  Irrigation violations so far this year, 6, last year we had 3.  
Tax Assessor Margaret Slavin reported in 2018 we had a total of 230 sales, of those 125 were useable, 105 non-useable. Of the non-useable sales, we had 5 new construction, 6 demos and 2 private sales. Waiting for the tax rate, still have tax court cases going on. 

Construction & Zoning – Michael Koochembere last year there were 0 demolitions and 8 this year in June. New houses permits, 7 last year and 8 this year. We requested an Ordinance change for our fee schedule for electrical. The program that we use is designed to automatically input the fees as the calculations are put in for fixture units. It didn’t reflect what the Auditors were seeing on paper. We ask to change the fee schedule to reflect what the program calculates. Ray Poudrier, this year for June, the Title Transfers were the same as last year. Zoning permits are down by 6, street openings down by 3 for June. The Zoning Board approved the Marina yesterday where the Reeds parking lot is on 96th Street. Parking lot and small building was approved. The Marina will have to come before Council because it does cross the property line. Working on a landscape Ordinance, will be coming up very soon. Business Registration, 166 total, we have received 146. 20 still due, will be paying a $50 late fee and have been advised that as of July 19th violations will go out for those not registered. Mayor explained the Reeds were approved for 20 parking spaces, 8 dock slips, short term usage, 1 bathroom and a storage building. A walkway, open to the public will get you back to the slips and then in front of the boat slips, for public access, according to CAFRA.  

CFO – reported on two revenues – beach tag sales are as of June 30th $630,000, slightly more than last year and parking revenues, $118,000, slightly less than last year, but we have had issues with the kiosks and the modems.  
Borough Clerk - Total for the Clerk’s Office for May, $40,384.60 and for Construction, Total, $16,037.00.  
Planning Board – Mayor reported meeting Monday, June 10th with a slide presentation for the Master Plan Re-examination report, public hearing was held. Discussed specific details with our Planning Board Engineer Paul Kates. Well attended meeting. Some things of interested brought up, an accompanying 10 year budget along with the Master Plan. Brought up also were smoke stacks, outdoor fireplaces, causing some discomfort with neighbors. Administrator said that will be discussed in Public Safety. The Reexamination was unanimously adopted by Planning Board. 

At the meeting it was asked what the action plan is for these items and who is responsible to move them forward.  That will be discussed at the next meeting, how to prioritize some of the action items. One may be the increased square footage permitted on the Courts.  Outside dining and Floor Area Ratio will also be looked at.  It was also brought up about bring these big poles down and was that in the Master Plan.  The feasibility plan has not been completed. 




Work Session, July 2, 2019

Councilmember Dallahan said he attended the Planning Board meeting and was disappointed that the Planning Board itself did not develop a series of priorities with respect to the wish list they had prepared. Mayor reported that will be goal at the next meeting of the Planning Board. She said there are 10 items you must include, recreation, etc. you have to follow certain guidelines. Within those guidelines, we identify what in Stone Harbor needs to be addressed, maintained, or looked at for in the future, in each of those areas. Now, we will go back and prioritize in each of those areas, which one is the priority. We will now identify needs and wants in Stone Harbor and what becomes top priority. 

-   
ORDINANCES:

Bulkheads- as the new Construction Ordinances applies to Bulkhead.  Was it out intention? The construction office in interrupting the new construction ordinance is not allowing bulkheads to be put in during July and August, based on no driving of pilings during that time.  How do we feel about allowing bulkheads in those months, in an effort to move forward in a pro-active way on our flood mitigation plan.  
Councilmember Parzych said he doesn’t think we can let this Ordinance stand in the way of bulkhead progress, it is big part of the flood mitigation effort. His reason for supporting this ordinance was to stop the phase of new construction noise in July and August.  Bulkheads are a different matter and should not be affected by this Ordinance.  Suggest the Ordinance be amended to make that clear to the construction officials. 

Councilmember Gallagher asked how many requests we have had to put bulkhead in during that period of time.  Construction official said maybe 4, not many.  

Councilmember Krafczek said he is not sure an ordinance change is necessary, if you read it. No demolition and no  driving of pilings, when bulkheads are installed, everyone know that only technical insertion of pilings is the dead men pilings and they are jetted in, with water jets, no pounding, no invasive insertion of these pilings. 

Councilmember Rich said part of this was to protect the peace and quiet of neighbors on the whole island.  Putting in a bulkhead during the summer, if you are one of the neighbors when that is happening, it is a disruption that is not much fun. There is still heavy machinery used.  We should continue to think about peace and quiet for a couple of months. 

Councilmember Gallagher asked what the length of time required to put in a bulkhead.  Many factors are involved. Maybe 2 weeks average.  

Councilmember Dallahan said the issue we face is one of what’s the mission of Stone Harbor and that is to provide a vacation period for people who come here during the months of July and August. Don’t know how many of these bulkheads need to be done in July and August and perhaps the issue is really one of noise.
Solicitor said Council is free to reach a consensus as to how an Ordinance should be interrupted and to direct the construction official accordingly. The more specific the Ordinance is the easier their job becomes because they can point to specific things in the Ordinance when dealing with the public. If there are issues that can be clarified it will help your Construction Official by doing that. 
Mayor asked if there was a consensus that we allow it, where do we take it from here?  She said we have a non-stop priority, flood mitigation, our first line of defense against that bay. 
Mayor said we will re-visit this subject under discussion during the Regular Meeting where we can actually vote.

Free Standing Signs – Sandwich Signs – do we want to allow them in the off-season and if so how to regulate them. Councilmember Parzych agrees with allowing these signs on the shoulder season. He would like to see something in this ordinance that specifies exactly what real estate agents are permitted to do when they have an open house. Now the only thing they can do is put 
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an open house sign in front of the property. Possibly a directional sign on the corner of each block to direct people to the open house. Need a paragraph that strictly addresses real estate agents, you can have these directional signs at the end of each block only for the time the house is open. Councilmember Rich said we should talk about this another time. She doesn’t think we should allow anybody to put signs all over town and/or put in an Ordinance that they can. The town gets so junked up with signs. We are only talking about 96th Street and being safer by not having the sandwich signs in the summer time and just change it so people off-season can put a uniform sandwich sign out to let people know off season that they are open. We will introduce changes at next meeting so it can be ready for this season. 
Clean Up Day – Discussed Chapter 466 Solid Waste: Recycling:  Council agreed previously to allow persons to pick up bulk trash items before the pickup day. It was decided 466-5 Collections by authorized and unauthorized persons A. will be amended by adding the words “Exception – this violation will not include the 4 scheduled Clean Up Days per year.  This change will be brought forward at the next Council meeting. 

Electrical Sub Code Fee – Auditor recommendation discussed in Work Session
This change will be brought forward at the next Council meeting.  

PUBLIC WORKS REPORT – 
Grant reported that the Borough Seal on the outside of Borough Hall has been taken down and refurbished. The paint was peeling. 

Kiosks are in effect, we have had some issues with our modems in the kiosk machines. Verizon updated to 4G and they didn’t get the modems to us, so we have frequent outages. 

New kayaks racks are ready and they are calling to have some of them picked up. They will not be put out this year. They are not numbered and not ready for this year. 
Road project on 95th Street is on a punch list. 

Utility Department is collecting meter reads. 

MOTION TO ADJOURN

Upon motion of




Councilmember Ray Parzych
Seconded by 





Councilmember Joselyn O. Rich   
That the Work Session Meeting of Mayor and Council be adjourned at 4:30 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2019
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk

Error! Unknown document property name.

