MINUTES OF THE WORK SESSION OF MAYOR AND COUNCIL OF THE BOROUGH OF STONE HARBOR HELD IN THE MUNICIPAL BUILDING,  August 6, 2019
* * * * * * * * * * * * * * * * * * * *

The meeting was called to order by Mayor Davies-Dunhour at 3:00 p.m.

 

ROLL CALL                                                PRESENT
Councilmembers

Judith M. Davies-Dunhour, Mayor

Reese Moore 
Suzanne C. Stanford, Borough Clerk

Joselyn O. Rich

Marcus Karavan, Solicitor
 

Mantura Gallagher  
Jill A. Gougher, Borough Administrator 
Charles Krafczek 
James Craft, CFO 

 

Raymond Parzych






Frank Dallahan

Mayor Davies-Dunhour announced that the meeting was now open. Adequate notice of the meeting was provided by posting a copy of the time and place on the Municipal Clerk’s bulletin board and mailing a copy of same to the Press and the Cape May County Herald on January 4, 2019.

SALUTE TO THE FLAG

Tourism Director reported:
Thank you from Go Green Committee – yesterday was the 5th annual Go Green Fair, well attended. Go Green Team would like to thank Atlantic Electric, South Jersey Gas for sponsoring the event. We distributed reusable grocery bags, produce bags and straws. Eyes of wild animal show was a huge success. We had 18 businesses and organization attend. 
Also Arts & Craft Festival over the week-end thanked Kim Stevenson for all her help, recreation department, police department and especially public works. 

Special Event applications


Stone Harbor Fitness Retreat Yoga Classes – October 12, 2019 – approval August 20th

Festival of Lights Boat Parade – Yacht Club August 17, 2018 request fire boat and 
electronic signs for SH Blvd. (approval tonight)

Merchant’s Day Sidewalk Sale – August 24, 2019 – discussion about tents within their 
storefront property, they would have to apply for a tent permit.  Discussion about the use 
on tents during this event. Motion on August 20th to 
approve will confirm no tents 
allowed. 
Administrator thanked Jenny Olson, all the events she has been doing so far, doing a great job.  

ADMINISTRATION & FINANCE   - 
Engineer’s Report

To:  
Borough of Stone Harbor

Jill Gougher, Administrator (via email)


Suzanne Stanford, Clerk (via email)

Date:  
August 6, 2019
Capital Projects

1.   94th Street Bulkhead Replacement

· The design is complete and the revised permit application was filed the week of 

March 18th.

· Construction is scheduled for Fall, 2019.

2.
2018 Utility and Road Program

· The contractor has completed all the work in the original and amended contract.  

· The Borough has requested that our office process a change order to include the sidewalk replacement along the Bird Sanctuary. 

3.
Beach Patrol Building – Building Assessment Phase

· A conceptual design meeting was held on July 8th.

· Our next meeting is scheduled for August 8th.

4.
2019 Utility and Road Program
· The field survey and base mapping has been completed and we are currently in the design phase.

· The Borough was notified by the NJDOT that $200,000.00 has been allocated for the Reconstruction of 88th Street 300 Block.
· Advertisement for public bidding is scheduled for October, 2019.
5.
Second Avenue Bike Lanes – Re-Striping
· We are currently working on finalizing the bid documents.

· Construction is scheduled for Fall, 2019.

6.
114th Street Pump Station and Force Main Improvements
· The project survey and base mapping are complete.

· We are currently in the design process.

7.
Beach ADA Ramp and Pavilion Replacement
· The project survey and base mapping are complete.

· We are currently in the design process.

8.
Smuggler’s Cove – ADA and Structural Analysis
· The final report was transmitted to the Borough on July 19th.

9.
94th Street Sanitary Sewer Pump Station
· Field survey is scheduled for the week of August 12th. 

Grants

1.
FY 2020 NJDOT Municipal Aid Program

· The NJDOT has announced that they are accepting State Aid applications for Roadways, Bikeways, Pedestrian, Safe Streets to Transit and Transit Village projects.

· The Borough has elected to submit for the reconstruction of 106th Street.

· The grant application was successfully submitted on July 12, 2019.

2.
Cape May County Open Space Board
· We attended a preapplication meeting with the CMCOSB on June 12, 2018 to discuss improvements at the Borough’s marina site.

· The CMCOSB favorably received the proposed improvements and recommended that the Borough submit a grant application.

Tax Collector – Debbie Candelore – Tax bills were mailed Friday. From February to July 45 corrections to the tax duplicate were submitted to the County Board. 9 didn’t get corrected in time for billing, 6 can’t correct because they were added assessments. 3 she can correct because they were tax court judgments, and there will be a Resolution tonight to do that. Grace period extended until August 20th.. also on the agenda tonight. Direct debits program is going fantastic. We are up to almost 400 accounts. Tax Sale September 18th. Only have 4, two for tax items and two for utilities. Working on water & sewer billing, should be out next week. 

Tax Assessor Margaret Slavin reported slow month deed wise. Only had 8 useful sales for July. Working on address changes, deductions and general questions. Next month will start working on added assessments. Still working on tax court cases, we did settle 3. 

Construction & Zoning – Michael Koochembere this month have no demolition permits issued, no new home permits issued. Town still very busy. Ray Poudrier, commercial pools 100% inspected, business registrations at 100% also. Zoning permits down only 2 from a year ago, only thing that went up were transfers. Zoning Board last night approved two, a 30 ft. lot for a residence at 10019 Sunrise for new construction and a new deck on 9511 Sunset Drive.

Councilmember Rich asked why dock repairs, etc. haven’t come before Council for approval for quite a while. Administrator said certain ones are not required to come before Council. Construction Official said normal if it is just replacement of decks and railings we don’t ask them to come. The floating docks typically not having to come because of a Zane letter, or they can approve it in their office from zoning and building comparing it to the aerial maps they have. They can make these decisions with certain DEP permit information that comes in. Councilmember Rich said we were getting them regularly, check the maps, have a hearing, give the people our blessing. What you are saying is every dock that comes is a grandfathered dock and you can approve it. Councilmember Krafczek said the easiest way to explain it is if it is a rehabilitation in place and kind and it is grandfathered under Zane exemption, which engineers submit to the Construction office. Ray Poudrier said the Zane letter indicates it will be the exact 
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dimensions, height, width and elevation. Construction Official said he goes out and looks to see that it matches what the DEP permit says, or the survey of the waterway. Mayor asked what triggers the project to come before Council. Michael said the owner makes an application to the DEP for their dock, pier, and it is changing. Then it comes before Council. 

Administrator said so basically they have not changed the process they are following, there have been some come before Council after Joanne left, they haven’t changed what they are doing, there hasn’t been that many that have been required to come to Council. On the bulkhead side Borough Engineer has to review all of those and approve them. Make it clear, they have not changed their process at all. 

Borough Clerk - Total for the Clerk’s Office for June, 29 business registrations $3,700, 21 Certified copies $210, 1 public performance $25, 1 Beach Concession payment $16,500 and 6 Marriage Licenses $168, 1 Dog license $4.20 total $20,607.20. Construction Office $12,750.

CFO – Audit – surplus end of year at 2,893,624.41 up by $137,000, W & S surplus, $1,172,511.73 also up $230,000. No findings and recommendations in this Audit. Financial position remains strong. 

Administrator – created the calendar for the budget process, calling it a 5 year budget as opposed to just our current 1 year budget. She outlined the schedule which will start September 3rd work session where we will go over in detail Administration, Public Works, Water & Sewer. Second meeting will finish up with remaining departments operating expenses. First Work Shop in October begin reviewing Capital requests, finish up in second meeting. In November, we will review overall all operating expenses, second meeting review all capital expenses. November 19th closed session during regular meeting for discussion of 2020 salaries, December 3 go over 5 year revenue projections, December 17 review all components of 2020 budget. Pick up on January 21st an update on revenue projections. 

Administrator also spoke about a 5 year budget and has a format where you can see all 5 years at the same time, but also see some of the detail. Prior years each department had their own line, with each item, 2 or 3 back up sheets. Now it will all be on one sheet. CFO suggested this format and she thought it was a lot easier. Everything will be on one page and will be easier to follow. 

Planning Board – Mayor reported meeting on July 8th. Next meeting next Monday. We passed a Resolution adopting the re-exam of the Master Plan also began to prioritize the Master Plan, one of the things was to establish 3 sub-committees, outdoor dining, Courts, and valet parking. We will start looking into these things in detail. Getting community feed-back on the Courts. 3 letters so far from people and they will be read at the Planning Board meeting. One came to Council and will be read into communication. Working on grandfather ordinance on lots and structures. Councilmember Krafczek said the way the Ordinance reads now is if your lot will have an older home, predates that ordinance, was torn down and rebuilt, the current ordinance on the books offers you only one opportunity to do that. If you have an undersized lot, house on it before the ordinance, 1986, if you tore that house down, rebuilt a new one, there is only one opportunity to do that. The amendment that is proposed is to take that out of the framework of our ordinance and allow a rebuild to happen again. That ordinance has been in place so long now you are having homes that are not that old, post 1986, being torn down and new homes put up. If the previous owner already did that once, someone buys it now and says I want a new home here, Planning Board feels it should be permitted more than just the one time. 

Councilmember Rich asked why this came up, is there someone now this is happening to? Mayor said the Planning Board is constantly looking at issues within the zoning law to see what needs to be updated. Councilmember Parzych asked if people have gone before the Zoning Board for this problem?  Council thought there may have been some, also how many of these lots are out there, no one knew. It will come back to Planning Board for more discussion, a draft will be reviewed at the next meeting. 

Questions about why this particular section of the Zoning Ordinance was brought forward at this time. Councilmember Gallagher said if this is not coming before Zoning Board regularly or 
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recently, why was this particular issue important. Mayor said we asked Ray Poudrier if he was seeing these, is this a problem in your office, where you are looking at something saying I really don’t know how to make this decision, it is not black and white, it is grey and pushing more people to the Zoning Board as opposed to him being able to make a determination and issue the zoning permit. Bunny Parzych 9925 Sunset Drive came to the podium. She said she was at a meeting when she heard Ray Poudrier say that it was a problem, because he just replaced Joanne. He is reading the zoning code with a different outlook, he wasn’t there for 30 years like Joanne was when all this changed. She would always allow a rebuild on a 50 ft. lot, but he is reading it with new eyes and he is seeing a nuance that he is not sure of and wants to clear it up. She thinks there was someone that wanted to rebuild on a 50 ft. lot and Ray wasn’t going to let them because he couldn’t understand how it was allowed in the zoning code. Wasn’t reading it the way Joanne did.  The Zoning code hasn’t changed since 86 but we have someone else reading it. When you read it and not allow someone to build on a 50 ft. lot it is ludicrous, there are more 50 ft. lots in town that 60 ft. lots. She thinks there was an issue and Ray Poudrier came to one of the boards.    

PUBLIC WORKS REPORT – 
Grant reported that the department is very busy. Kudos to all the guys, working hard during a hot summer. Many have been working 7 days a week, sometimes 10-15 hours a day, with all the events we have going on.  

He would like to see all the ADA crossovers that are not hard surfaced going from the crest of the dune to the heel of the dune, he would like to see them hard surfaced if DEP will allow us to do that.  2 pavilions and all 5 of the ADA crossovers will be replaced. 
Councilmember Moore asked if Grant has any idea why the water statistics are significantly less this year versus last year. Passed out paperwork - June we drew a total of 25 mg out of our wells, in July we pulled 44 mg, almost doubled in the amount of water we pulled out of our wells from June to July.  This is significant. We have never gone that far, except in 2007 during a very hot season. He is concerned if we continue to go at this rate, continue to increase the size of the homes, the amount of restaurants we have in town, the amount of pools, where will reach that 53 mg pumped per month throughout the summer. It will draw us over the 230 mg gallons we are allowed for the year. We are only allowed to draw 52 mg a month out of our wells. If this trend in town continues we will run out of water. Run out of the ability to draw the water from the wells we have, the State will not allow us. This is a red flag. Landscaping was discussed as one of the main culprits, especially the grass. Grant said we need to monitor this and make some harsh decisions. 

Mayor asked about the e-mail we received about the beach replenishment and Stone Harbor being a part of the bid, what is happening there?  Administrator said that is what they are doing for Stone Harbor is going into certain areas in the dunes that are higher than the Army Corps template and they will be taking that off and spreading it out in those areas. That is one of the options in the bid. 
MOTION TO ADJOURN

Upon motion of




Councilmember Ray Parzych
Seconded by 





Councilmember Joselyn O. Rich   
That the Work Session Meeting of Mayor and Council be adjourned at 4:30 p.m.
 Vote




6 Councilmembers
AYE

APPROVED___________________________________, 2019
_____________________________________________, Mayor

ATTEST______________________________________, Borough Clerk
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